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ORANGE COUNTY

NORTH CAROLINA

AP-05 Executive Summary - 91.200(c), 91.220(b)

1.

Introduction

Orange County, North Carolina, is an entitlement community under the U.S. Department of
Housing & Urban Development’s (HUD) HOME Investment Partnerships Program (HOME). It is the
representative member of the Orange County HOME Consortium. Under the HOME Program,
local governments are able to join together to form a consortium in order to receive HOME
funding for affordable housing. The Orange County HOME Consortium is made up of four (4)
members: Orange County, the Town of Carrboro, the Town of Chapel Hill, and the Town of
Hillsborough. The Town of Chapel Hill also receives Federal Community Development Block Grant
(CDBG) funding each year. Orange County is the Participating Jurisdiction (PJ) for the HOME
Consortium.

As an entitlement community, the Orange County is required to complete an annual application
for the use of the HOME Investment Partnerships Program (HOME) funds to the U.S. Department
of Housing and Urban Development (HUD). The Annual Action Plan is a guide to how the County
will allocate its resources for specific activities that support the Goals and Objectives of the HOME
Consortium’s Five Year Consolidated Plan. This is the HOME Consortium’s third Annual Action Plan
of the FFY 2015-2019 Five Year Consolidated Plan. The Five Year Plan describes the housing and
non-housing needs of County residents and presents a five-year strategy to address those needs.
The FFY 2017 Annual Action Plan for the Orange County HOME Consortium includes the
Consortium’s HOME Program and outlines which activities the Consortium will undertake during
the program year. Included in the Orange County Annual Action Plan is the Town of Chapel Hill's
Annual Action Plan for its CDBG Program.

The Federal Fiscal Year begins October 1st and ends September 30th of each year. The Orange
County Fiscal Year begins July 1st and ends June 30th of each year. The Federal Fiscal Year is
abbreviated as “FFY” and the Orange County Program Year is abbreviated as “PY.” This Annual
Action Plan is for funds from Federal Fiscal Year (FFY) 2017 which began on October 1, 2016 and
which will end on September 30, 2017. Therefore, the Annual Action Plan is FFY 2017. However,
it is for the Orange County Program Year of 2018.

OMB Control No: 2506-0117 (exp. 07/31/2015) 1
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The FFY 2017 Annual Action Plan outlines the actions to be undertaken in Federal Fiscal Year 2017
with the Federal resources to be received by the Orange County HOME Consortium. The FFY 2017
Annual Action Plan excludes the Town of Chapel Hill's CDBG program since the Town is a Federal
Entitlement that receives its own CDBG allocation from HUD.

The Orange County HOME Consortium will receive approximately $289,963 from HOME funds for
the FFY 2017 program year. The Orange County HOME Consortium also anticipates receiving
approximately $39,782 in program income.

FFY 2017 Budget:
Orange County proposes to undertake the following activities with the FFY 2017 HOME funds:

e Habitat for Humanity - Second Mortgage Assistance: $211,830

e Rebuilding Together of the Triangle - Homeowner Repairs: $28,538
¢ EmPOWERmMment, Inc. - Acquisition: $69,480

e Orange County - Housing Rehabilitation: 555,839

e Administration: $28,969

Five Year Consolidated Plan:

The Five Year Consolidated Plan relied upon efforts of many individuals, organizations and
citizens, in the development of a comprehensive strategy to address the needs of the County. The
goal of Orange County is to improve the quality of life for County residents by funding
improvements to public facilities, infrastructure, public services, and by retaining and increasing
the stock of affordable owner and rental housing units.

This planning process also involves an analysis of HUD Comprehensive Housing Affordability
Strategy (CHAS) data, which provides statistical data on housing needs. To prepare its estimates
and projections, the 2007-2011 American Community Survey Estimates and the 2010 U.S. Census
were used. This data is the most current information available to assess housing needs, homeless
needs, special needs, social service needs, economic development needs, and other related
needs.

In HUD’s assessment of Consortia across the country, those who truly meet the HOME program
goals to address the most pressing affordable housing needs look less at geographic boundaries
in their operations. Those Consortia allocate funding according to local needs, the capacity to use
the funds, and a regional strategy that addresses the broader housing needs of the Consortium
as a whole—for the success and betterment of the whole—for a better quality of life and
economic vitality for all the communities individually and collectively.

OMB Control No: 2506-0117 (exp. 07/31/2015) 2
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Greatest Needs:

According to the 2011-2015 American Community Survey 5-Year Estimates the elderly population
of Orange County (age 62 and above) is 19,007 persons which represents 13.7% of the total
County’s population. As the County’s population ages in place, there will be less available elderly
units and a higher demand for those units. As part of the Master Aging Plan, Orange County aims
to offer an array of housing options that reflects the diverse preferences and abilities of an older
adult population. Orange County needs to conceptualize a continuum of housing types to
accommodate rapid growth in its senior population and invest in the development of preferred
housing models.

The condition of the owner occupied housing stock is fairly sound. However, rental housing units
range from fair to poor. Many of the higher quality rental housing units are located in the urban
centers and close to the universities. The lower quality rental housing units are located in the rural
areas. Improved code enforcement is needed to address these housing deficiencies.

There is also a lack of “accessible” housing units in the County that serve the needs of the
physically disabled. Presently, there are 84 accessible housing units for the disabled in LIHTC
Projects in Orange County.

There is a continuing need for “affordable” and “accessible” housing in Orange County. The
existing housing is generally sound and there appears to be an adequate supply of market-rate
housing. However, there is a lack of affordable housing. The County has a growing population,
and new construction and rehabilitation work is increasing again as evidenced by the number of
building and renovation permits issued throughout the County. Real estate values continue to
rise, which benefits property owners and most homeowners. However, these rising real estate
values negatively impact very low-, low-, and moderate-income households who are increasingly
cost-overburdened in their homes by 30 to 50 percent or greater; additionally, this hurts those
who cannot find affordable housing and are having to increasingly seek housing outside of the
County or live in substandard conditions not by choice, but by necessity.

Housing values (both rental and owner-occupied) have increased with the rise in the number of
households to the area. This increase has been especially burdensome on low- and moderate-
income renter households. A decrease in the quality and the quantity of affordable rental housing
has placed many of the very low-income households at imminent risk of becoming homeless.

It is estimated that there are approximately 1,600 owner and renter occupied housing units that
are suitable for rehabilitation work in Orange County. However, the cost of rehabilitation exceeds
the income and assets of many low- and moderate-income persons. Therefore, many of these
housing units will remain vacant and or, in substandard, deteriorating conditions since the
financial resources are not available to rehabilitate the housing units. There is a need for increased
local, State, Federal, and private funds to provide financial assistance to lower income families to
rehabilitate properties for more affordable housing.

OMB Control No: 2506-0117 (exp. 07/31/2015) 3
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In addition, 21,887 housing units (38.88%) were built before 1980, and therefore have a potential
to be a lead-based paint hazard. For Orange County, it is estimated that 15% of low or moderate
income families living in owner-occupied units are at risk of lead-based paint hazards and that
25% of low or moderate income families living in rental units are at risk of lead-based paint
hazards.

Greatest Needs Continued:

There is a lack of affordable housing for the very-low income in Orange County. Unfortunately,
there are no new funding sources for permanent housing that replaces Public Housing to meet
the housing needs of the very-low income. The County should encourage and support private and
non-profit development entities to build more LIHTC high quality affordable housing
developments throughout the County, especially in the urban areas (though in urban areas cost
and the lack of available land make this almost prohibitive). Therefore, opportunities for infill
development and acquisition and or rehabilitation in these areas should be encouraged to meet
affordable housing needs and opportunities for access to transportation, services and
employment.

Orange County has approximately 100 registered mobile home parks that are spread throughout
the County. These parks vary in quality, size, amenities, and condition of the mobile homes in
each mobile home park. Many of these mobile home parks are in poor condition. It is estimated
that there are approximately 2,017 mobile home units in these parks. These units account for
most of the affordable housing in Orange County. Of these units: 378 (18.74%) are in sound
condition; 990 (49.08%) are in need of minor repairs; 580 (28.76%) are in need of major repairs;
and 69 (3.42%) are economically infeasible to repair.

The areas impacted with cost overburdened households are located in and around the urban
areas of the County. These areas contain the largest concentration of employment opportunities
and public and private amenities, but lack affordable housing.

The urban areas of the County have the most public and community facilities. These areas also
contain the majority of available public transportation. The urban neighborhoods contain many
of the County's employment opportunities and existing housing stock. However, these areas are
cost prohibitive for low- and moderate-income persons.

Orange County has a community health clinic and the UNC Hospital System, which are relatively
inexpensive. However, there is still a need for more free or low-cost healthcare for people
experiencing homelessness or at risk of becoming homeless. There is a great need for mental
health and substance abuse case management and treatment for people experiencing, or at risk
of, becoming homeless. Orange County Employment Services need to increase its focus and
resources to assist this population, including people with criminal histories and youth aging out
of foster care.

OMB Control No: 2506-0117 (exp. 07/31/2015) 4
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According to the 2011-2015 American Community Survey data, Orange County has an
unemployment rate of 6.4% which is lower than the North Carolina unemployment rate of 9.4%
for that same period. The unemployment rate is larger in the 16-24 age group as opposed to older
age groups.

According to the 2011-2015 American Community Survey data, there are job deficiencies in
certain sectors (the number of qualified workers exceeds the number of jobs available).
Conversely, Orange County is also experiencing an employment deficiency in other areas (the
number of jobs available exceeds the number of qualified workers). The County needs to continue
to support and encourage new job creation, job retention, employment, youth employment, job
training services, and educational developmental opportunities, especially for low- and
moderate-income persons that help to close these gaps.

Maps:

The following maps illustrate the demographic characteristics of Orange County:

e Population Density by Block Group

e Percent White Population by Block Group

e Percent Minority Population by Block Group

e Percent Population Age 65+ by Block Group

e Total Housing Units by Block Points

e Percent Owner-Occupied Housing Units by Block Group
e Percent Renter-Occupied Housing Units by Block Group
e Percent Vacant Housing Units by Block Group

e Low/Moderate Income Percentage by Block Group

e Low/Moderate Income with Minority Percentage

e Commercial Hotspots in Orange County, North Carolina

OMB Control No: 2506-0117 (exp. 07/31/2015) 5
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Population Density by Tract: Orange County, North Carolina
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Percent White Population by Tract: Orange County, North Carolina
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Percent Minority Population by Tract: Orange County, North Carolina
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Percent Population Age 65 and Over by Block Group: Orange County, North Carolina
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Total Housing Units by Block Points & Tracts: Orange County, North Carolina
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Percent Owner Occupied Housing Units by Tract: Orange County, North Carolina
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Percent Renter Occupied Housing Units by Tract: Orange County, North Carolina
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Percent Vacant Housing Units by Tract: Orange County, North Carolina
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Low/Moderate Income Percentage by Block Group: Orange County, North Carolina
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Low/Moderate Income with Minority Percentage by Block Group: Orange County, North Carolina
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Commercial Hot Spots: Orange County, North Carolina
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goal of the Orange County HOME Program is to improve the quality of life for County residents
by retaining and increasing the supply of affordable housing units for both owner occupants and
renters and by providing homeownership opportunities for low- and moderate-income residents.
During the FFY 2017 CDBG Program Year, the County proposes to address the following priority
need categories identified in its Five Year Consolidated Plan:

Housing Priority -

There is a need to improve the quality of the housing stock in the County by increasing the amount
of decent, safe, sound, and accessible housing for homeowners, renters, and homebuyers that is
affordable to low- and moderate-income persons and families.

Goals/Strategies:

o HS-1 Housing Rehabilitation - Continue to provide financial assistance to low- and
moderate-income homeowners to rehabilitate their existing owner-occupied housing.

e HS-4 Home Ownership - Assist low- and moderate-income households to become
homeowners by providing down payment assistance, closing cost assistance, and housing
counseling training including Section 8 Housing Choice Voucher holders.

e HS-6 Permanent Housing - Support the development of permanent affordable housing
options for young adults and other single individuals starting careers and families with
members in modest paying professional careers (such as teachers, service works, and
medical assistants), including creating and non-traditional affordable housing options in
design (amenities, size, and cost) and that provides for more affordable units and an asset
in communities.

Administration, Planning, and Management Priority -

There is a continuing need for planning, administration, management, and oversight of Federal,
State, and local funded programs, as well as an increasing need for cooperation and collaboration
among public and private partners. The communities in the Consortium need to address the
preservation of affordable housing, and the development needs of the region, which ultimately
affect the quality of life for all residents.

OMB Control No: 2506-0117 (exp. 07/31/2015) 17
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Goal/Strategy:

e AM-1 Overall Coordination - Provide program management and oversight for the
successful administration and leveraging of Federal, State, and local funded programs,
including support of collaborative initiatives, research and planning services for special
studies, environmental clearance, fair housing, and compliance with all federal, state, and
local laws and regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Orange County has a good performance record with HUD and the County regularly meets the
performance standards established by HUD. The County prepares a Consolidated Annual
Performance Evaluation Report (CAPER) each year. This report is submitted within ninety (90)
days after the start of the new program year. Copies of the CAPER are available for review at the
Orange County Housing, Human Rights, and Community Development Department, 300 W. Tryon
Street, Hillsborough, NC. Orange County includes the Town of Chapel Hill's CDNG Program
performance under its CAPER.

The FFY 2015 CAPER, which was the first CAPER for the FY 2015-2019 Five Year Consolidated Plan,
was approved by HUD in a letter dated November 6, 2016. The FFY 2015 CAPER indicates that the
County assisted twenty-one (21) households through its Emergency Repair Program, conducted
fourteen (14) fair housing workshops and presentations, accepted six (6) fair housing complaints,
and assisted eight (8) families with down payment and closing cost assistance.

The HOME program is being administered in a timely manner and in accordance with applicable
activity limitations and match requirements. The Orange County HOME Consortium has also met
the 15% Community Housing Development Organization (CHDO) requirement.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

The Annual Action Plan is made up of multiple components, which include: requests for funding;
citizen participation; and the development of the Annual Action Plan.

Each item of the plan helps benefit the low- and moderate-income population in Orange County.
Orange County has an approved Citizen Participation Plan, as required by HUD, which is on file
with HUD and at the Orange County Department of Housing, Human Rights, and Community
Development. The County has abided by its Citizen Participation Plan in the preparation and
development of the FFY 2017 Annual Action Plan.

OMB Control No: 2506-0117 (exp. 07/31/2015) 18
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The first step of the planning process for the FFY 2017 Annual Action Plan started with holding
two (2) public hearings to obtain citizen input on the needs of Orange County. The first needs
hearing was held on Tuesday, January 24, 2017 at 7:00 PM at the Whitted Building, 300 W Tryon
Street, Hillsborough, NC 27278. The first needs hearing was published on January 7, 2017 in "The
Herald-Sun". It was posted on the County's website and emails were sent to local municipalities
and non-profit agencies/organizations. At the public hearing, residents had the opportunity to
give their input and ideas on the housing, community development, and economic development
needs in Orange County and how the HOME funds should best be spent to benefit low- and
moderate-income persons.

The second needs hearing was held on Tuesday, April 4, 2017 at 7:00 PM at the Whitted Building,
300 W Tryon Street, Hillsborough, NC 27278. The second needs hearing was published on March
18, 2017 and on March 19, 2017 in "The Herald-Sun". It was posted on the County's website and
emails were sent to local municipalities and non-profit agencies/organizations. At the public
hearing, residents had the opportunity to give their input and ideas on the housing, community
development, and economic development needs in Orange County and how the HOME funds
should best be spent to benefit low- and moderate-income persons.

The Orange County Department of Housing, Human Rights, and Community Development held a
Funding Application Orientation Workshop on Tuesday, November 29, 2016 at 9:00am in the
Chapel Hill Public Library located at 100 Library Drive, Chapel Hill, NC 27514. The Orange County
HOME Consortium also held a Question and Answer Session on applications for HOME funding on
Friday, January 13, 2017 at 9:00am in the Chapel Hill Public Library located at 100 Library Drive,
Chapel Hill, NC 27514. Applications for HOME funding were due back to the County by 5:00 PM
on Tuesday, January 31, 2017. Information was also available on the Orange County Department
of Housing, Human Rights, and Community Development's website.

The final Public Hearing Notice was published on Thursday, May 4, 2017. The Public Hearing was
held on Tuesday, June 6, 2017 at 7:00PM. Residents were given the opportunity to comment on
the "draft" version of the FFY 2017 Annual Action Plan and identified which projects/activities
were being funded with FFY 2017 CDBG funds.

The FFY 2017 Annual Action Plan was on public display beginning Friday, May 5, 2017 through
Monday, June 5, 2017, a period of 30 days, at the following location in the County and on the
County’s website (http://www.co.orange.nc.us):

e Orange County Housing, Human Rights, and Community Development Department, 300
W. Tryon Street, Hillsborough, NC 27278

e Orange County Public Library (Main Branch), 137 W Margaret Lane, Hillsborough, NC
27278

e Town of Chapel Hill Public Library, 100 Library Drive, Chapel Hill, NC 27514

OMB Control No: 2506-0117 (exp. 07/31/2015) 19
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Schedule
The following schedule was used in the preparation of the FFY 2017 Action Plan:

e (Citizen, provider, and stakeholder consultation — November, 2016 through May, 2017

e Applications for HOME funds were made available — Tuesday, November 15, 2016

e Funding Application Orientation Workshop — Tuesday, November 29, 2016

e Published the First Needs Public Hearing Notice — Saturday, January 7, 2017

e Question and Answer Session on the HOME Funding Applications — Friday, January 13,
2017

e First Needs Public Hearing — Tuesday, January 24, 2017

e Published the Second Needs Public Hearing Notice — Saturday, March 18, 2017 and
Sunday, March 19, 2017

e Second Needs Public Hearing — Tuesday, April 4, 2017

¢ HOME Funding Requests due to Orange County — Tuesday, January 31, 2017

e Published the Final Public Hearing Notice — Thursday, May 4, 2017

e FFY 2017 Annual Action Plan on display; begin 30-day public comment period — Friday,
May 5, 2017

e End 30-day public comment period — Monday, June 5, 2017

e  Final Public Hearing — Tuesday, June 6, 2017

e County Commissioners’ Adoption of the Plan — Tuesday, June 6, 2017

o Notice of Budget Change - July 15, 2017

e  Submission of Annual Plan to HUD — Tuesday, August 15, 2017

e Program Year Begins — Friday, July 1, 2017

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Meeting minutes from the First Needs Public Hearing held on Tuesday, January 24, 2017, the
Second Needs Public Hearing held on Tuesday, April 4, 2017, and the Final Public Hearing held on
Tuesday, June 6, 2017 are in the attachments section of this Annual Action Plan. Orange County
did not receive any comments on the FY 2017 Annual Action Plan while it was on display and after
it ran a notice informing the public of the change in budget.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments received on the FFY 2017 Annual Action Plan. Requests for funding were
incorporated into the FFY 2017 CDBG Program.
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7. Summary

The FFY 2017 Annual Action Plan for the Orange County HOME Consortium includes the County's
HOME Program and outlines which activities the County will undertake during the program year
beginning July 1, 2017 and ending June 31, 2018. This is the County's third year of the FFY 2015-
2019 Five-Year Consolidated Plan.

During the FFY 2017 Program Year, the Orange County HOME Consortium anticipates the
following estimated Federal financial resources:

e FFY 2017 HOME Funds: $289,693.00
e HOME Program Income: $39,782.00
e HOME Match: $65,181.00

Total: $394,656.00

During the FFY 2017 HOME Program Year, the Orange County HOME Consortium proposes to
address the following priority need categories from its Five Year Consolidated Plan:

e Housing Priority - There is a need to improve the quality of the housing stock in the
County by increasing the amount of decent, safe, sound, and accessible housing for
homeowners, renters, and homebuyers that is affordable to low- and moderate-income
persons and families.

e Administration, Planning, and Management Priority - There is a continuing need for
planning, administration, management, and oversight of federal, state, and local funded
programs as well as an increase in cooperation and collaboration amongst public and
private partners and the communities in the Consortium in addressing affordable
housing, preservation, and development needs of the region that ultimately affect the
quality of life for all residents.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Name Department/Agency

HOME Administrator Orange County Housing, Human Rights, and Community Development

Table 1 — Responsible Agencies

Narrative

Orange County is serving as the Lead Entity for the HOME Consortium. The other member jurisdictions of the Consortium are the Towns
of Carrboro, Chapel Hill, and Hillsborough.

Orange County’s Housing, Human Rights, and Community Development Department is the administrating agency for the HOME program.
The Housing, Human Rights, and Community Development Department prepares the Five Year Consolidated Plan, Annual Action Plans,
Environmental Review Records (ERR’s), Consolidated Annual Performance Evaluation Reports (CAPER), and performs the monitoring of
contracts, processes pay requisitions, contracting, and oversight of the programs on a day-to-day basis. In addition, Orange County has a
private planning consulting firm available to assist the County on an as needed basis.

The Town of Chapel Hill’s Office of Housing and Community Department is the administrating agency for the Town's CDBG program. The
Chapel Hill Housing and Community Office prepares the Annual Action Plans, Environmental Review Records (ERR’s), and coordinates the
Consolidated Annual Performance Evaluation Reports (CAPER) with the County, as well as handles the monitoring, processes pay
requisitions, contracting, and oversight of the CDBG program on a day to day basis.
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Consolidated Plan Public Contact Information

Ms. Annette M. Moore

Interim Housing Human Rights and Community Development Director/Staff Attorney
Richard Whitted Human Services Building, Third Floor

P.O. Box 8181

300 W. Tryon Street

Hillsborough, NC 27278

Phone: (919) 245-2492

Fax: (919) 644-3056

Website: amoore@orangecountync.gov
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

While preparing the FFY 2017 Annual Action Plan, the Orange County Department of Housing,
Human Rights, and Community Development consulted with the Town of Chapel Hill, the Town of
Carrboro, the Town of Hillsborough, social services agencies, housing providers, and members of
the Orange County Partnership to End Homelessness (the Continuum of Care). Input from the
meetings and surveys were used in the development of this Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(l)).

Orange County works with the following agencies to enhance coordination:

e Orange County Housing Authority — Administers and operates the Section 8 Housing
Choice Voucher Program.

e Social Services Agencies — Administers programs and support services to low- and
moderate-income persons.

e Housing Providers — Rehabilitates and develops affordable housing and provides housing
options for low- and moderate-income households.

e Orange County Partnership to End Homelessness — Coordinates the County’s homeless
outreach and prevention effort.

Each year, as part of the HOME application planning process, local agencies and organizations are
invited to submit proposals for HOME funds for eligible activities. These groups participate in the
planning process by attending the public hearings, informational meetings, and completing survey
forms.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of
homelessness.

The Orange County Partnership to End Homelessness has recently begun implementing a
Coordinated Entry System that prioritizes people for Permanent Supportive Housing; it will
eventually expand to include Rapid Rehousing and other housing/services. The CoC's 100,000
Homes Taskforce meets monthly to collaborate on finding housing and services (mental health,
medical, legal, etc.) for chronically and/or vulnerably homeless individuals. Orange County
Department of Social Services and the Inter-Faith Council for Social Service provide Rapid
Rehousing and Transitional Housing, respectively, targeted to families with children; they are both
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very actively involved in the Leadership Team and subcommittees and refer clients to each other.
The CoC has formed a working group with the Durham Veterans Administration, Volunteers of
America and NC Coalition to End Homelessness to develop strategies to end Veteran
homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area
in determining how to allocate ESG funds, develop performance standards for and
evaluate outcomes of projects and activities assisted by ESG funds, and develop
funding, policies and procedures for the operation and administration of HMIS

The four (4) jurisdictions participating in the Orange County HOME Consortium — Orange County,
Towns of Chapel Hill, Hillsborough, and Carrboro — support the Orange County Partnership to End
Homelessness' (OCPEH) budget on a pro-rata basis. The funding covers the salary of the Homeless
Programs Coordinator, HMIS fees for the CoC, and miscellaneous costs. The OCPEH is the CoC and
comprises a Leadership Team and several subcommittees.
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2. Agencies, groups, organizations and others who participated in the process and consultations

Table 2 — Agencies, groups, organizations who participated

Community Home Trust

Housing
Services - Housing
Service-Fair Housing

Housing Need Assessment
Market Analysis

The Community Home Trust was consulted to ascertain the housing

needs of the County.

Weaver Community Housing Association

Housing
Services - Housing
Service-Fair Housing

Housing Need Assessment

The Weaver Community Housing Association was consulted to
ascertain the housing needs of the County.

Habitat for Humanity of Orange County, NC

Housing
Services - Housing
Service-Fair Housing

Housing Need Assessment
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Habitat for Humanity was consulted to ascertain the housing needs of
the County. Habitat for Humanity submitted an application for
subrecipient funding under the FFY 2017 HOME program and was
funded.

Rebuilding Together of the Triangle

Housing
Services - Housing
Service-Fair Housing

Housing Need Assessment

Rebuilding Together of the Triangle was consulted to ascertain the
housing needs of the County. Rebuilding Together of the Triangle
submitted an application for subrecipient funding under the FFY 2017
HOME program and was funded.

Orange County Partnership to End Homelessness

Services - Housing
Services-homeless
Service-Fair Housing

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Anti-poverty Strategy
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The Orange County Partnership to End Homelessness was consulted to
ascertain the homeless needs of the County.

Inter-Faith Council for Social Services

Services - Housing
Services-homeless

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

The Inter-Faith Council for Social Service was consulted to ascertain the
homeless needs of the County.

EmPOWERment, Inc.

Housing

Services - Housing
Service-Fair Housing
Business and Civic Leaders

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development
Anti-poverty Strategy
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EmPOWERmMent, Inc. was consulted to ascertain the housing needs of
the County. EmMPOWERment, Inc. submitted an application for
subrecipeint funding under the FFY 2017 HOME program and was
funded.

The Arc of North Carolina

Services-Persons with Disabilities
Service-Fair Housing

Non-Homeless Special Needs

The Arc of North Carolina was consulted to ascertain the social service
needs of the County.

Centre for Homeownership and Economic Development

Housing
Services-Education
Service-Fair Housing

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

The Centre for Homeownership was consulted to ascertain the housing
and economic development needs of the County.

Self Help

Business and Civic Leaders

Community Development Financial Institution
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Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

Self-Help was consulted to ascertain the economic development and
housing needs of Orange County.

Community Alternatives for Supportive Abodes (CASA)

Housing

Services - Housing
Services-homeless
Service-Fair Housing

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Anti-poverty Strategy

Community Alternatives to Supportive Abodes (CASA) was consulted to
ascertain the homeless and housing needs of Orange County.

Orange County Justice United

Housing
Services - Housing
Civic Leaders
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Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Orange County Justice United was consulted to ascertain the social
service needs of Orange County.

Marian Cheek Jackson Center for Saving and Making History

Housing
Services - Housing
Civic Leaders

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

The Jackson Center was consulted to ascertain the social service needs
of Orange County.

Community Empowerment Fund

Housing

Services - Housing
Service-Fair Housing
Business and Civic Leaders
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Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development
Anti-poverty Strategy

The Community Empowerment Fund was consulted to ascertain the
housing needs of the County.

Chapel Hill - Carrboro NAACP

Housing
Services - Housing
Civic Leaders

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

The Chapel Hill - Carrboro NAACP was consulted to ascertain the social
service needs of Orange County.

Town of Chapel Hill

Other government - Local

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development
Anti-poverty Strategy
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The Town of Chapel Hill was consulted on all aspects of the FFY 2017
Annual Action Plan.

Town of Carrboro

Other government - Local

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development
Anti-poverty Strategy

The Town of Carrboro was consulted on all aspects of the FFY 2017
Annual Action Plan.

Identify any Agency Types not consulted and provide rationale for not consulting

All known agencies were consulted during the planning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Orange County The Orange County Partnership to End Homelessness (OCPEH) is the County CoC
Continuum of Care Partnership to End for the homeless and at risk of being homeless population. The goals of the
Homelessness County and OCPEH are compatible.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Orange County 10 Year
Plan to End Chronic
Homeless

Orange County
Partnership to End
Homelessness

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

Orange County 2030
Comprehensive Plan

Orange County

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

5-Year Plan

Orange County Housing
Authority

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

Chapel Hill 2020
Comprehensive Plan

Town of Chapel Hill

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

Hillsborough Vision 2030

Town of Hillsborough

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

Carrboro Vision 2020
Comprehensive Plan

Town of Carrboro

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

FFY 2015-2019
Consolidated Plan

Orange County

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

2015 Analysis of
Impediments to Fair
Housing Choice

Orange County

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

North Carolina County Lead
Level Data - 2015

Centers for Disease
Control and Prevention

Goals are incorporated in the Five Year Consolidated Plan and the Annual Action
Plans.

Narrative

Table 3 — Other local / regional / federal planning efforts

The Orange County HOME Consortium is a cooperative venture of Orange County and the three (3) Towns of Carrboro, Chapel Hill, and
Hillsborough. There is a good working relationship between all four (4) jurisdictions. In addition, there is an excellent rapport with the Continuum
of Care and the member organizations that comprise the CoC.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1.

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FFY 2017 Annual Action Plan has many components that include citizen participation. These components include the following:
applications for funding from agencies from municipalities/social service and housing organizations; meetings; and phone calls with
municipalities/social services and housing agencies/organizations on how to complete the HOME Applications. The County received a total
of three (3) applications for funding and funded all three (3) activities. In addition, there were two (2) needs hearings, one (1) Funding
Application Workshop, one (1) question and answer session on the funding applications, and one (1) public hearing on the draft Annual
Action Plan. All comments received at these hearings/meetings are included in the Annual Action Plan in the Citizen Participation Section
of the Plan. Through the citizen participation process, the County uses citizen input to develop how the plan will best serve the low- and
moderate-income population needs and to reach its goals of the Five Year Consolidated Plan.

Citizen Participation Outreach

Summary Of Summary of
Mode of Comments Not URL (If
# Target of Outreach Summary of Response / Attendance Comments . (
Outreach . Accepted Applicable)
Received
and Reasons
Minorities
Persons with disabilities
Non-targeted/broad
Newspaper . .
1 Ad community None. None. None. Not Applicable.
Residents of Public and
Assisted Housing
Agencies/ Organizations
Publi Minorities The Orange County HOME See public All comments
ublic
2 . . . Consortium held its First Needs hearing were accepted Not Applicable.
Hearing Persons with disabilities . . .
Public Hearing on needs on Tuesday, | comments inthe | and
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Non-targeted/broad January 24, 2017. There was a total Attachments incorporated
community of five (5) attendees. See public Section of this into the Annual
Residents of Public and hearing comments and sign-in plan. Action Plan.
Assisted Housing sheets in the Attachments Section of
this plan.
Agencies/ Organizations
Minorities
Persons with disabilities Orange County held its Second See public All comments
Needs Public Hearing on Tuesday, hearing were accepted
. Non-targeted/broad . .
Public ] April 4, 2017. There was a total of comments in the | and .
3 X community . . Not Applicable.
Hearing seventeen (17) attendees. See public | Attachments incorporated
Residents of Public and hearing comments and sign in sheets | Section of this into the Annual
Assisted Housing in the Attachments Section. plan. Action Plan.
Agencies/ Organizations
Minorities
Orange County held Funding s bl Al ‘
ith disabiliti ee public comments
Persons with disabilities Application Orientation Workshop p.
meeting were accepted
. Non-targeted/broad on Tuesday, November 29, 2016. .
Public ] . ] comments in the | and .
4 i community There was a total of sixty-five (65) . Not Applicable.
Meeting ttend s " ; Attachments incorporated
: : attendees. See meeting comments
Residents of Public and d sien in sheets | thg Section of this into the Annual
Assisted Housing andsign in shee S_m € plan. Action Plan.
Attachments Section.
Agencies/Organizations
Orange County accepted funding
Minorities applications for FFY 2017 HOME
Persons with disabilities funds. Applications for HOME funds | The Orange All comments
were made available on Tuesday, County HOME were accepted
HOME Non-targeted/broad : )
i . November 15, 2016. HOME Funding | Consortium and .
5 Funding community . Not Applicable.
Aplicati Requests were due to Orange approved and incorporated
ications : ;
= Residents of Public and County on Tuesday, January 31, funded all three | into the Annual
Assisted Housing 2017. The County received a total of | (3) applications. | Action Plan.
Agencies/Organizations three (3) applications for funding
and funded all three (3) activities.
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Minorities
Persons with disabilities
Non-targeted/broad
Newspaper . .
6 Ad community None. None. None. Not Applicable.
Residents of Public and
Assisted Housing
Agencies/Organizations
Minorities
Persons with disabilities Orange County held its final Public See public All comments
Hearing on Tuesday, June 6, 2017. hearing were accepted
. Non-targeted/broad ) .
Public . There was a total of six (6) comments in the | and .
7 ) community . . Not Applicable.
Hearing attendees. See meeting comments Attachments incorporated
Residents of Public and and sign in sheets in the Section of this into the Annual
Assisted Housing Attachments Section. plan. Action Plan.
Agencies/Organizations
Internet Non-targeted/broad http://www.co.
8 . None. None. None.
Outreach community orange.nc.us
L A notice was published to inform the
Minorities
public of a budget change since the
Persons with disabilities County received the final FY 2017
Non-targeted/broad HOME allocation from HUD. The There were no
Newspaper . . . . :
9 ad community notice was published in the Chapel comments Not applicable.
Residents of Public and Hill News on 7/16/2017 and received.
Assisted Housing 7/30/2017. The notice was
) o published in the Durham Herald-Sun
Agencies/Organizations on 7/15/2017 and 7/22/2017.

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The Orange County HOME Consortium anticipates that it will receive $289,693 from HOME funds for the FFY 2017 program year. The program
year goes from July 1, 2017 through June 31, 2018. The Orange County HOME Consortium has not yet received its final FFY 2017 HOME allocation
from HUD. The budget included in this “Draft FFY 2017 Annual Action Plan” is estimated based on last year’s HOME allocation.

Anticipated Resources

Expected Amount Available Year 1 Expected
) Amount .
Program SELIEEG] Uses of Funds Annu'a I Program Prior Year Total: Available Narr?tn./e
Funds Allocation: Resources: . Description
s Income: $ $ S Remainder of
ConPlan $
Acquisition
g ) 5 projects/
Homebuyer assistance oo .
activities will
) Homeowner rehab
public - ) ) ) be funded
HOME Multifamily rental new construction | $289,693 | $39,782 SO $329,475 $58,572
federal . based on the
Multifamily rental rehab HOME
New construction for ownership )
allocation.
TBRA

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching
requirements will be satisfied

The Orange County HOME Consortium will leverage additional funds from a variety of sources to address the needs identified in this plan. Orange
County is the recipient of the North Carolina Housing Finance Agency Single-Family Rehabilitation Loan Pool (SFRLP) funds. Each recipient of SFRLP
funds is awarded $175,000 to conduct financially-feasible, moderate rehabilitation to households that are below 80% AMI.
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The Orange County HOME Consortium uses cash as its local match for HOME Funds. It is estimated that this match will be approximately $65,181
for this program year.

In November of 2016, the Orange County Board of County Commissioners (BOCC) approved a bond referendum for a total of S5 million dollars for
affordable housing. The Orange County HOME Consortium is currently seeking proposals from nonprofit and for profit organizations to develop
affordable housing in Orange County. These proposals were due to the County on Friday, March 31, 2017 and by the summer of 2017, the projects
will be awarded and contracts with sub-recipients will be executed.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

In 2016, Orange County conducted an Affordable Housing Strategic Plan. This plan examined County owned property and its potential for
development of affordable housing. The following criteria were applied to the 160 parcels owned by Orange County. Parcels were eliminated from
the list if they fell into any of the following categories: within open space or designated County park property; within a conservation easement;
inside “Long-Term Interest Areas” regarding future water and sewer infrastructure; no water or sewer services nearby; within 100-year floodplain;
within dedicated Right-of-Way; parcel completely developed; inside Rural Buffer zoning; and school site. Local land use regulations were not
applied as criteria and would need to be considered as part of any development initiative. Twelve (12) parcels owned by Orange County were
identified as potential sites for affordable housing development.

Discussion

There are limited resources available to address the needs identified in this Annual Action Plan. However, the University of North Carolina has
partnered with the Center for Community Self Help to provide a $3 Million interest free loan to establish a land bank in the Northside Neighborhood
of Chapel Hill. This is an excellent opportunity to develop new affordable housing.

If appropriate, describe publicly owned land/property located within the jurisdiction that may be used to address the needs identified in the plan

In 2016, Orange County conducted an Affordable Housing Strategic Plan. This plan examined County owned property and its potential for
development of affordable housing. The following criteria were applied to the 160 parcels owned by Orange County. Parcels were eliminated from
the list if they fell into any of the following categories: within open space or designated County park property; within a conservation easement;
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inside “Long-Term Interest Areas” regarding future water and sewer infrastructure; no water or sewer services nearby; within 100-year floodplain;
within dedicated Right-of-Way; parcel completely developed; inside Rural Buffer zoning; and school site. Local land use regulations were not
applied as criteria and would need to be considered as part of any development initiative. Twelve (12) parcels owned by Orange County were
identified as potential sites for affordable housing development.

Discussion

There are limited resources available to address the needs identified in this Annual Action Plan. However, the University of North Carolina has
partnered with the Center for Community Self Help to provide a $3 Million interest free loan to establish a land bank in the Northside Neighborhood
of Chapel Hill. This is an excellent opportunity to develop new affordable housing.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

# Goal Name SLELL Category CeCsRrble Needs Addressed Funding Goal Outcome Indicator
Year | Year Area
. Homeowner Housing
HS-1 Housing . . . o HOME: N
1 . 2015 | 2019 | Affordable Housing | County-wide | Housing Priority Rehabilitated: 4 Household
Rehabilitation $84,377 . .
Housing Unit
Direct Financial Assistance
HS-4 Home . . . o HOME:
2 . 2015 | 2019 | Affordable Housing | County-wide | Housing Priority to Homebuyers: 12
Ownership $146,649 .
Households Assisted
Homeowner Housing
HS-6 Permanent . . . o HOME: .
3 . 2015 | 2019 | Affordable Housing | County-wide | Housing Priority Rehabilitated: 1 Household
Housing $69,480 . .
Housing Unit
Administration, Administration,
AM-1 Overall . . . HOME:
4 L. 2015 | 2019 | Planning, and County-wide | Planning, and Other: 1 Other
Coordination o $28,969
Management Management Priority
Table 3 — Goals Summary
Goal Descriptions
Goal Name HS-1 Housing Rehabilitation
1| Goal Continue to provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-
Description occupied housing.
Goal Name HS-4 Home Ownership
2 | Goal Assist low- and moderate-income households to become homeowners by providing down payment assistance, closing cost
Description assistance, and housing counseling training including Section 8 Housing Choice Voucher holders.
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Goal Name HS-6 Permanent Housing
Support the development of permanent affordable housing options for young adults and other single individuals starting
3 | Goal careers and families with members in modest paying professional careers (such as teachers, service works, and medical
Description assistants), including creating and non-traditional affordable housing options in design (amenities, size, and cost) and that
provides for more affordable units and an asset in communities.
Goal Name AM-1 Overall Coordination
4 | Goal Provide program management and oversight for the successful administration and leveraging of federal, state, and local
oa
= ioti funded programs, including support of collaborative initiatives, research and planning services for special studies,
escription
P environmental clearance, fair housing, and compliance with all federal, state, and local laws and regulations.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The Orange County HOME Consortium proposes to undertake the following activities with the FFY 2017
HOME funds:

Project Name
Habitat for Humanity - Second Mortgage Assistance

Rebuilding Together of the Triangle - Homeowner Repairs

EmPOWERmMent, Inc. - Acquisition

A WIN|=HF

Orange County - Housing Rehabilitation

5 | Administration
Table 4 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established by, stakeholder meetings, follow-up surveys from service
providers, and public meetings. Obstacles to addressing underserved needs include: finding more Federal
resources to accomplish housing activities; and having local resources to pair with them to make
successful projects.
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AP-38 Project Summary

Project Summary Information

Habitat for Humanity - Second Mortgage Assistance

County-wide

HS-4 Home Ownership

Housing Priority

HOME: $146,649

Funds would be allocated to Orange County Habitat for Humanity to
provide deferred payment zero-interest second mortgages for twelve
(12) homes throughout Orange County. Homes will be sold to
households earning between 30% and 65% of the area median
income, which is the initial eligibility requirement. Homes may be
sold to households earning up to 80% of the area median income
when household income exceeds 65% of the area median income due
to a wage increase during the construction period and prior to closing
on the property. Orange County will contribute its HOME Match of
$78,360.00 to this activity.

6/30/2018

It is estimated that twelve (12) Households will benefit from this
activity.

This activity will take place throughout Orange County.

The National Objective is Low/Mod Income Housing Benefit (LMH).

The HUD Matrix Code is 13, Direct Homeownership Assistance.

Rebuilding Together of the Triangle - Homeowner Repairs

County-wide

HS-1 Housing Rehabilitation

Housing Priority

HOME: $28,538
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Funds would be allocated to Rebuilding Together of the Triangle, Inc.,
to provide home repairs, accessibility modifications, and home
performance upgrades to three (3) homes throughout Orange County
for households earning up to 80% of the area median income. Eligible
households are elderly, disabled or both. Home repairs, modifications
or upgrades are required to meet State and local build codes.

6/30/2018

It is estimated that three (3) households will benefit from this activity.

This activity will take place throughout Orange County.

The National Objective is Low/Mod Income Housing Benefit (LMH).
The HUD Matrix Code is 14A, Rehab, Single-Unit Residential.

EmPOWERmMment, Inc. - Acquisition

County-wide

HS-6 Permanent Housing

Housing Priority

HOME: $69,480

HOME funds will be used by EmMPOWERmMent, Inc. to acquire and
renovate a single family home in the town of Chapel Hill. The tenants
for this property will be families earning less than 60% of the area
median income (AMI) as determined by HUD, thus qualifying for
affordable housing.

6/30/2018

It is estimated that one (1) household will benefit from this activity.

707 Gomains Avenue, Chapel Hill, NC 27516

The National Objective is Low/Mod Income Housing Benefit (LMH).
The HUD Matrix Code is 01, Acquisition of Real Property.

Orange County - Housing Rehabilitation

County-wide
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HS-1 Housing Rehabilitation

Housing Priority

HOME: $55,839

Funds would be allocated to the Orange County Single Family Housing
Rehabilitation for the repair of scattered substandard dwellings
occupied by low-income families with incomes below 80% area
median income.

6/30/2018

It is estimated that one (1) households will benefit from this activity.

This activity will take place throughout Orange County.

The National Objective is Low/Mod Income Housing Benefit (LMH).
The HUD Matrix Code is 14A, Rehab, Single-Unit Residential.

Administration

County-wide

AM-1 Overall Coordination

Administration, Planning, and Management Priority

HOME: $28,969

Funds for administration of the HOME Program would be allocated to
the Orange County Housing, Human Relations, and Community
Development Department.

6/30/2018

This activity will benefit seventeen (17) households through the
administration of the HOME program and other Federal programs.

Community-wide.

The HUD Matrix Code is 21H, HOME Admin/Planning Costs of PJ.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of
Orange County. This information was obtained from the U.S. Census Bureau American Factfinder website,
http://factfinder.census.gov. The 2011-2015 American Community Survey 5 Year Estimates were used to
analyze the social, economic, housing, and general demographic characteristics of Orange County. The

five (5) year estimates are the most recent data available for the County. The 2010 U.S. Census data is
included where possible.

Population:

Key points are:

o Between 1980 and 2015, the population increased by approximately 79.9%.
e The County population was 138,644 in 2014 compared to 77,055 in 1980.

Age:

Key points are:

e Median age in Orange County is 33.3 years old.
e Youth under age 18 account for 20.4% of the population.
e Seniors age 62 or over are 13.7% of the population.

Race/Ethnicity:

Key points are:

o 11.68% are Black or African American.
e 74.98% are White.

e 7.30% are Asian.

e 2.59% Some Other Race.

e 3.00% are Two or More Races.

o 8.3% are Hispanic or Latino.

Income Profile:

The HUD published Median Income for a family of four (4) in the Durham-Chapel Hill, NC HMFA is $73,300
for 2017. The following is a summary of income statistics for Orange County:
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At the time of the 2011-2015 American Community Survey, median household income in Orange County
was reported to be $86,910, which is higher than the State of North Carolina ($46,868).

e 22.4% of households have earnings received from Social Security income.
e 1.7% of households have earnings received from public assistance.

e 15.9% of households have earnings received retirement income.

o 30.7% of female headed households with children were living in poverty.
e 13.9% of all youth under 18 years of age were living in poverty.

Low/Mod Income Profile:

The low- and moderate-income profile for Orange County is a measurement of the area's needs. The
County has an overall low- and moderate-income percentage of 39.74%.

Economic Profile:

The following illustrates the economic profile for Orange County according to the 2011-2015 American
Community Survey:

e 55.1% of the employed civilian population had occupations classified as management, business,
science, and arts.

e 18.0% of the employed civilian population had occupations classified as sales and office.

e 16.2% were in the service sector.

e The education, health, and social service industry represented 39.3% of those employed.

e 25.5% of workers were considered in the government class.

According to the U.S. Labor Department, the preliminary unemployment rate in Orange County as of
February 2017 was 4.1%, a rate of 5% for the State of North Carolina, and a rate of 4.7% for the United
States.

Geographic Distribution

Target Area Percentage of Funds

County-wide 100

Table 5 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The County is not only attempting to meet the needs of the community, but it also is affirmatively further
fair housing. It is essential to engage in not only community building activities and fund needed
improvements in low- and moderate-income areas, but also to provide opportunities for residents to live
in non-impacted areas.
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Discussion

Not applicable.
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AP-55

Affordable Housing - 91.420, 91.220(g)

Introduction

Orange County will utilize its HOME funds to support the rehabilitation of existing housing and for
downpayment assistance. The one year goals for affordable housing in Orange County for FFY 2017 are as
follows:
One Year Goals for the Number of Households to be Supported

Homeless 0

Non-Homeless 17

Special-Needs 0

Total: 17

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 5
Acquisition of Existing Units 12
Total: 17
Table 6 - One Year Goals for Affordable Housing by Support Type

Discussion

Orange

County will fund the following projects with the FFY 2017 HOME funds:

HOME-17-01 Habitat for Humanity — Second Mortgage Assistance: Funds would be allocated to
Orange County Habitat for Humanity to provide deferred payment zero-interest second
mortgages for twelve (12) homes throughout Orange County. Homes will be sold to households
earning between 30% and 65% of the area median income, which is the “initial eligibility
requirement”. Homes may be sold to households earning up to 80% of the area median income
when household income exceeds 65% of the area median income due to a wage increase during
the construction period and prior to closing on the property. (12 houses)

HOME-17-02 Rebuilding Together of the Triangle — Homeowner Repairs: Funds would be
allocated to Rebuilding Together of the Triangle, Inc., to provide home repairs, accessibility
modifications, and home performance upgrades to three (3) homes throughout Orange County
for households earning up to 80% of the area median income. Eligible households are elderly,
disabled or both. Home repairs, modifications or upgrades are required to meet State and local
build codes. (3 households)
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e HOME-17-03 EMPOWERmMent, Inc. — Acquisition: HOME funds will be used by EMPOWERment,
Inc. to acquire and renovate a single-family home in the town of Chapel Hill. The tenants for this
property will be families earning less than 60% of the area median income (AMI) as determined
by HUD, thus qualifying for affordable housing. (1 household)

e HOME-17-04 Orange County — Housing Rehabilitation: Funds would be allocated to the Orange
County Single Family Housing Rehabilitation for the repair of scattered substandard dwellings
occupied by low-income families with incomes below 80% area median income. (1 household)
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Orange County Department of Housing, Human Rights, and Community Development operates the
Section 8 Housing Voucher Program. The Orange County Department of Housing, Human Rights, and
Community Development manages 623 Section 8 Housing Choice Vouchers.

The number of landlords who accept Section 8 Housing Choice Vouchers has been steadily decreasing; for
example, the largest landlord in the County no long accepts Section 8 Vouchers or VASH.

The Chapel Hill Department of Housing and Community Development also manages Section 8 Housing
Choice Vouchers. The agency’s mission is to "Provide decent, safe, and affordable rental housing to Chapel
Hill's public housing families." The Department manages 324 public housing units in Chapel Hill and
Carrboro. There is a Public Housing waiting list of 350 households comprised of 913 persons. The waiting
list is currently open.

Actions planned during the next year to address the needs to public housing

The Orange County HOME Consortium will undertake the following to address the needs of Section 8
Housing Choice Voucher holders:

e Work to increase the number of landlords willing to participate in the Housing Choice Voucher
Program

e Address lead-based paint hazards in Section 8 Housing Units

e Encourage Section 8 Voucher holders to use the vouchers for mortgage assistance in purchasing
a home

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

There are no public housing units in Orange County. The Orange County Department of Housing, Human
Rights, and Community Development has voucher holder involvement on its public housing board. The
Department is encouraging more participation by Section 8 Voucher holders to become homeowners.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Each year a public housing agency (PHA) is required by HUD to conduct a Section Eight Management
Assessment Program (“SEMAP”) Review. SEMAP measures the performance of a PHA administer a
Housing Choice Voucher program in 14 key areas. This review helps HUD monitor and assist those PHA
programs that most need assistance. A PHA is required to conduct a SEMAP self-certification. HUD then
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reviews the self-certification and give the PHA a score based on its review. HUD may also select a PHA to
have its most recent SEMAP certification validated as part of a remote quality control monitoring review.

Inthe years prior to this SEMAP review, the Orange County Housing Authority (“OCHA”) has been assessed
as a “High Performing” PHA. However, in September 2016 the assessment was changed to “Troubled.” On
November 2, 2016, OCHA appealed its overall rating of “Troubled”, and has not received an official notice
from HUD of the results of the appeal.

The Orange County Housing Authority has reviewed the identified performance measure deficiencies and
has taken the following corrective action:

e Semap Performance Measure:

Rent Reasonableness: A PHA must follow its written method to determine that the unit rent is
reasonable in comparison to other comparable unassisted units.

Corrective Action - OCHA has contracted with GoSection8.com to implement and unbiased rent
reasonableness survey. (May 2017)

e Semap Performance Measure:

Determination of Adjusted Income: Ensure that the proper deductions are subtracted from
annual income based on allowable family expenses and family characteristics.

Corrective Action - HUD SEMAP selection method is 5 files for the first 50 cases and 1 additional
file for each 50 cases thereafter. OCHA Housing Program Manager reviews 10 files for first fifty
cases and 2 additional files for each 50 cases thereafter on a monthly basis (March 2017)

e Semap Performance Measure:

Housing Quality Standards: Conduct quality control re-inspections of a sample of units under
contract during the PHA fiscal year.

Corrective Action - Quality Control Inspections are completed monthly. Housing Program Manger
conducts randomly selects inspections to determine if this indicator is met. (February 2017)

e Semap Performance Measure:

Housing Quality Standards Enforcement: Ensure that units under contract that fail to HQS are
cited for deficiencies and corrected within the proper timeframe.

Corrective Action - The BOCC has authorized the hiring of an additional Housing Rehabilitation
Specialist to ensure that this performance measure is met. (January 2018)
The Housing Manager will review inspections monthly to ensure this performance measure is met.
(February 2018)
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In addition, to the corrective measures listed above OCHA has taken additional steps to ensure that we
the PHA is performing at a high level (e.g. landlord and tenant portal, utility payment standard survey,
and contracting with an agency to conduct an assessment of the OCHA). OCHA is working diligently to
correct those issues to ensure that this year’s SEMAP certification review will place OCHA, once again, as
a “High Performing” PHA.

Discussion

There is a lack of affordable housing for the very-low income in Orange County. Unfortunately, there are
no new funding sources for permanent housing that replaces Public Housing to meet the housing needs
of the very-low income. The County will encourage and support private and non-profit development
entities to build more LIHTC high quality affordable housing developments throughout the County,
especially in the urban areas. There are no public housing units that are administered by the County. The
Chapel Hill Housing Authority manages 336 units at thirteen (13) different sites; twelve (12) located in
Chapel Hill and one (1) in Carrboro. All units are in standard physical condition.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The Orange County Partnership to End Homelessness coordinates the efforts of homeless service
providers and social service agencies throughout the County and is structured into five (5) main
components:

e The Leadership Team of the Orange County Partnership to End Homelessness serves as the board
of directors and is responsible for establishing broad policies, initiatives and decisions for Orange
County’s CoC. Recently this has included updating the Plan to End Homelessness and developing
strategies for communicating about the work of the Partnership, a communitywide approach for
addressing panhandling and street homelessness and a Homeless Housing Needs Assessment
requesting additional local government funding for Rapid Re-Housing (RRH) and Permanent
Supportive Housing (PSH). It also oversees each of the 6 subcommittees of the Partnership that
work to increase access to housing, employment, benefits and services and to educate the public
about the issues of homelessness.

e The 100,000 Homes Taskforce is responsible for achieving most of the services-related goals and
strategies of the Partnership’s Plan to End Homelessness and comprises representatives from
health, behavioral health, substance abuse treatment, veterans, social services, street outreach,
housing, and shelter providers, law enforcement and the UNC School of Social Work. The
Taskforce also oversees the annual Point-in-Time (PIT) Count and works to increase services for
the homeless.

e The Housing Workgroup is responsible for achieving the housing-related goals and strategies of
the Partnership’s Plan to End Homelessness. The committee consists of representatives from the
homeless housing nonprofit and government agency providers. Its top priorities include:
expanding Rapid Re-Housing capacity; developing a coordinated assessment system; developing
more Permanent Supportive Housing and affordable rental units; increasing targeted exits from
Permanent Supportive Housing to permanent housing and creating/strengthening local discharge
agreements.

e The Job Partners Workgroup is responsible for helping to develop and for achieving the
employment-related goals and strategies of the Partnership’s Plan to End Homelessness. The
committee comprises representatives of employment, job training and education providers,
foster care system, business community, chamber of commerce and local government. In 2012 it
began implementing the Job Partners Program which helps people experiencing or persons at risk
of becoming homeless. In includes an emphasis on youth aging out of the foster care system and
people with criminal histories - become job-ready and to find employment. The committee is also
developing a proposal for a transitional employment program, possibly in the food production
and/or food service sector.

e Qutreach Court launched in 2012 becoming the first court in NC to offer people experiencing
homelessness who have committed misdemeanor crimes the opportunity to follow individual
treatment plans and have charges dropped instead of going to jail. It was developed by the
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Partnership to End Homelessness based on similar courts throughout the country as well as Drug
Court and Community Resource Court models. Outreach Court Committee members include court
system representatives, UNC School of Law students, police officers and mental healthcare and
substance abuse treatment providers. The committee meets before the monthly Outreach Court
to review the docket, discuss participants’ progress and strategize about helping them to succeed.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The 2016 Point-in-Time Count is the most recent complete set of homeless data for Orange County. This
count identified 80 individuals who experienced some kind of homelessness in Orange County, including
7 veterans. There were 15 unsheltered individuals in Orange County.

The Orange County Partnership to End Homelessness' 100,000 Homes Taskforce is comprised of
approximately twenty (20) housing and service providers that interact with people who are chronically
and/or vulnerably homeless, many with disabilities. The CoC uses its Coordinated Entry System to assess
their needs, score their level of need, and prioritize them for Permanent Supportive Housing.

The Orange County Partnership to End Homelessness PATH street outreach program is administered by
Housing for New Hope.

The 2016 CoC Project Priority Listing was approved by the Orange County Partnership to End
Homelessness Leadership Team on 8/25/2016 and will be implemented in the FY 2016 and the FY 2017
program years. This Project Priority Listing identified the following projects to be undertaken in Orange
County:

e Housing for New Hope — Orange County Housing Support Program: 587,332

e Inter-Faith Council for Social Service — IFC Permanent Supportive Housing: 530,415

e Cardinal Innovations Healthcare — Permanent Supportive Housing Concern of Durham 2016:
$338,967

e Housing for New Hope — UNC XDS Leasing Project 1: $80,879

e Cardinal Innovations Healthcare — RA/Operating Renewal 2016 — Tier 1: $101,121

Addressing the emergency shelter and transitional housing needs of homeless persons

Of the 65 individuals who were considered sheltered homeless in the 2015 Point-in-Time Count, 21 of
those were in emergency shelters and 44 were in transitional housing.

The Orange County Partnership to End Homelessness provide the following beds through its member
organizations:
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e Transitional Housing: 77 beds
e Emergency Shelter: 16 beds
e Permanent Supportive Housing: 107 beds

Each year the Orange County Partnership to End Homelessness provides services to approximately 290
unduplicated persons each year.

Orange County does not have a Domestic Violence shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC implements a Rapid Re-Housing Program with State ESG money. On December 26, 2016, the
Orange County Partnership to End Homelessness was awarded $58,927 in NC Emergency Solutions Grant
Program (ESG) funds to provide shelter operations through Inter-Faith Council for Social Service and to
provide rapid re-housing services and rapid re-housing financial assistance through the Orange County
Department of Social Services. This program needs to be expanded and strengthened with local funding.
The CoC's Plan to End Homelessness and its overall approach to ending and preventing homelessness is
based on HEARTH and Federal Strategic Plan to End Homelessness goals and strategies. Over the past
several years, the CoC established a Support Circles Program to help people transition from homelessness
to permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The CoC partners with UNC Hospitals and the DSS Foster Care division. The CoC's 2016 Plan to End
Homelessness includes a goal to develop discharge policies with local and regional institutions. The CoC
developed and implemented Outreach Court over the past five (5) years; it is North Carolina’s first
specialty court for people experiencing homelessness that offers mental health evaluations and treatment
plans in lieu of going to jail for misdemeanor crimes.

The Orange County Partnership to End Homelessness identified four (4) action items in its Plan to End
Homelessness 2017-2018 to increase access to stable and affordable housing. They are as follows:
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e House fifteen households experiencing homelessness in public housing units (Chapel Hill and
Orange County).

e Establish homeless preference for Orange County Housing Choice Vouchers.

e Create plan to maximize other federal sources for homeless services funding including HOME,
CDBG, & CSBG funds.

e Explore local funding options for a risk mitigation fund and help with security deposits.

Discussion

In Orange County, the number of persons who are homeless is expected to increase as housing
affordability becomes more of an issue. Those who would traditionally be able to end their homelessness,
are not able to afford more permanent housing. Those on the verge of homelessness are less likely to be
able to afford their current housing situation. Despite homeless providers' efforts, the housing market has
proven to be a barrier to stable affordable housing.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The Orange County HOME Consortium completed an Analysis of Impediments to Fair Housing Choice (Al)
as required by HUD. This document was released earlier this year. It includes an analysis of Orange
County's laws, regulations, and administrative policies, procedures, and practices affecting the location,
availability, and accessibility of housing, in addition to an assessment of conditions, both public and
private, affecting fair housing choice. The following fair housing events are scheduled for the FY 2017
program year:

e Community Read: January 2017

e Pauli Murray Award: February 2017

e Fair Housing Training Conference: March 2017

e Fair Housing Awareness (Community Engagement): April 2017

e Fair Housing Work Group (Greensboro): May 2017

e Fair Housing Presentation/Seminar: June 2017

e Disability Fair Housing Event: July 2017, August 2017

e La Fiesta Del Pueblo: September 2017

e FestiFall (Chapel Hill) North Carolina Housing Coalition Conference School Poster Contest:
October 2017

e Joint Fair Housing Presentation with Durham: November 2017

e Human Rights Day Event: December2017

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

One negative effect of public policies is the County Impact Fee.

To address the Impact Fee, the Orange County Board of Commissioners adopted an impact fee
reimbursement policy, which provides funds to nonprofit housing developers which construct rental and
owner-occupied housing. This enables non-profits to pay these fees without passing the costs on to the
prospective renters or homebuyers. With this reimbursement, the Board works to alleviate barriers to
affordable housing.

Strategies have been designed to help eliminate or reduce the impact of the identified barriers. The
following recommendations are included in the Al to promote fair housing for the Orange County
Consortium:
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e Increase the educational opportunities and provide training relating to Fair Housing through
workshops, forums, and presentations.

e Target specific protected groups for fair housing information.

e Continue to consult with local lending institutions.

e Provide training to housing providers and consumers about their obligations and rights.

e Continue to work with the County and Town governments to develop appropriate legislation and
ordinances to assist with the development of affordable housing.

e Monitor and track the Inclusionary Zoning Ordinance enacted by the Town of Chapel Hill for
effectiveness in the development of affordable housing and utilize it as a model ordinance for
adoption by the Towns of Carrboro and Hillsborough and Orange County for implementation if
positive results are determined.

The affordable housing provisions of the proposed Inclusionary Zoning Ordinance drafted by the Town of
Chapel Hill apply to homeownership developments in any of the following categories:

e Single-family or two-family development or subdivision of land to create residential lots that
involve: at least five (5) single-family dwelling units or two-family dwelling units; or at least five
(5) single-family lots; or two-family lots in which six (6) or more residential units are allowed by
the Chapel Hill Land Use Management Ordinance, either individually or as part of the same
subdivision.

e  Multi-family unit developments that create at least five (5) multi-family dwelling units; or

e Renovation or reconstruction of an existing building that contains multi-family dwelling units and
increases the number of dwelling units in the original structure by at least five (5); or

e Any change in use of all or part of an existing building from a non-residential use to a residential
use that has at least five (5) dwelling units.

For development applications involving any of the above, provisions for affordable housing must be
included as part of the development proposal.

As with other types of development, Orange County’s supply of affordable housing is dictated by a variety
of factors, the most significant being project affordability, availability of land and infra-structure,
developer preference for building high-end housing, and government regulation.

Discussion

Orange County has developed an Affordable Housing Strategic Plan (AHSP) to establish the County’s long-
range vision for addressing affordable housing needs over the next five (5) years. The AHSP analyzed the
current housing market, examined trends in the housing market economic opportunities of Orange
County, identified shortcomings in affordable housing countywide, determined goals for the next five
years, and proposed strategies to meet those goals. The goals identified by the AHSP are as follows:
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e Goal 1: Provide a continuum of decent and affordable housing with diversity of housing types,
densities and choice throughout the County that promotes inclusive communities and full access
to its assets for current and future populations.

e Goal 2: Increase the quantity and quality of affordable housing, and help low-income families
acquire needed information, knowledge, and skills to improve their employment opportunities
and reduce the number of families falling below the poverty level.

e Goal 3: Provide permanent and temporary housing and community and supportive services for
populations with special needs that include the homeless, elderly, disabled, mentally ill, and
persons with AIDS.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Orange County HOME Consortium has developed the following actions which address obstacles to
meeting underserved needs, fosters affordable housing, reduces lead-based hazards, reduces the number
of poverty families, develops institutional structures, and enhances coordination between public and
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite County and service provider efforts, there remains a significant number of obstacles to meeting
underserved needs. The following are obstacles to meeting these needs in Orange County:

e The demand created by a continued population growth, including growth from the University,
creates a housing shortage.

e A tight rental housing market and escalating rental rates in the urban areas of the County
increases costs for all income levels.

e Thereis a lack of housing choice for people aging in place.

Actions planned to foster and maintain affordable housing

The Orange County HOME Consortium will undertake the following activities to foster and maintain
affordable housing:

e HOME-17-01 Habitat for Humanity - Second Mortgage Assistance (12 houses)

o HOME-17-02 Rebuilding Together of the Triangle - Homeowner Repairs (3 households)
e HOME-17-03 EmMPOWERmMent, Inc. - Acquisition (1 household)

e HOME-17-04 Orange County - Housing Rehabilitation (1 household)

Orange County’s population is growing. However, the population growth is mainly in the higher income
household category. This raises the value of housing, both owner occupied and renter, and creates a
shortage of decent, safe and sound housing that is affordable to the very low-, low-, and moderate-income
persons. Based on the HUD CHAS data, Orange County is facing a housing crisis for lower income persons
who cannot afford to live in the southern and eastern parts of the County. Orange County’s highest priority
is to address issues of affordable housing in the County. The County will use its limited financial resources
to address affordable housing issues and other needs addressed in this plan.

Actions planned to reduce lead-based paint hazards

According to the Center for Disease Control’s 2015 Blood Lead Level Summary Data, in Orange County
1,065 children were tested for high blood lead levels. Of those tested, 17 were found to have a blood lead
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level between 5-9 pg/dL and 3 were found to have a blood lead level of 10 pg/dL or greater. Orange
County ranks in the top quarter of counties (23 out of 100) in North Carolina by incidents of blood lead
levels of 10 pg/dL or greater with a rate of 0.3%.

In Orange County, evaluations (risk assessments) of lead-based paint in housing units are conducted on a
case-by-case basis and lead abatement will be prescribed as needed for dwellings assisted with
rehabilitation funds. In addition, all assisted housing tenants are informed of the hazards of lead-based
paint. The Orange County Health Department provides ongoing consultation to local housing staff.

Actions planned to reduce the number of poverty-level families

The Orange County HOME Consortium will reduce the number of poverty-level families through a
concerted effort to provide affordable housing to low- and moderate-income residents. According to the
2007-2011 ACS data, 44.1% of all renter households are cost overburdened by 30% or more, and 12.1%
of all owner households are cost overburdened by 30% or more. Furthermore, 28.4% of renter households
are cost overburdened by 50% or more while only 7.7% of owner households are cost overburdened by
50% or more. Addressing issues of housing affordability will in turn reduce the number of poverty-level
families. The Orange County HOME Consortium will address issues of affordable housing in the County
through the Habitat for Humanity - Second Mortgage Assistance activity, the Rebuilding Together of the
Triangle - Homeowner Repairs activity, the EmMPOWERment, Inc. - Acquisition activity, and through the
Orange County - Housing Rehabilitation activity.

Actions planned to develop institutional structure

With the creation of the Community Home Trust, Orange County, Chapel Hill, Carrboro, and Hillsborough
demonstrated the desire to cooperate among the several jurisdictions to provide better housing
assistance that will serve the low-income residents of Orange County. With respect to coordination of
resources, funded agencies communicate with appropriate staff regarding the progress of projects,
applications submitted to State and Federal funding agencies, programs that are particularly successful or
troublesome, and other sharing of information and sources of funds.

The Orange County Partnership to End Homelessness identified five (5) action items in its Plan to End
Homelessness 2017-2018 to increase leadership, collaboration, and civic engagement. They are as follows:

e Submit Orange County Partnership to End Homelessness Annual Report to County and Towns.
Present the report to elected boards and people experiencing homelessness on Homeless System
Map.

e Leadership Team members will complete three individual actions to increase leadership,
collaboration, and civic engagement including attending a racial equity workshop.
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e Hold two Community Data Review events with elected officials, community members, people
experiencing homelessness, and the media to raise awareness about ending homelessness in
Orange County.

o Develop Homelessness 201 presentation and materials with targeted information about the role
of the Leadership Team and other community leaders in ending homelessness.

e Engage Public Information Officers of County and Towns in publicizing the OCPEH and homeless
service provider’s information.

Actions planned to enhance coordination between public and private housing and social
service agencies

The existing coordination of services has been enhanced with the creation of the Orange County HOME
Consortium whose members include Orange County, Carrboro, Chapel Hill, and Hillsborough.

Additionally, in an effort to facilitate communication with other local housing nonprofit organizations, the
members of the Orange County HOME Consortium hold semi-annual meetings with these organizations.
Items shared during these meetings include clarification of Federal and State housing program regulations
and discussion of local housing programs and initiatives.

Discussion

Monitoring:

To ensure that each recipient of HOME funds operates in compliance with applicable Federal laws and
regulations, the Orange County HOME Consortium will continue to implement a monitoring strategy that
closely reviews subrecipient activities and provides extensive technical assistance to prevent future
compliance issues.

The Orange County HOME Consortium will implement a risk analysis matrix for monitoring all appropriate
HOME subrecipients for each Fiscal Year (FY). This risk analysis closely mirrors the Community Planning
Development (CPD) Notice 04-01, Issued February 2, 2004 and CPD Notice 02-11, which delineates the
relevant factors to monitor for determining the risk level for the Consortium or subrecipients. Once
projects have been approved and subrecipients have been issued subrecipient agreements, the staff
conducts a four-page risk analysis worksheet that looks at Financial Capacity; Management; Planning and
National Objectives.

Each subrecipient is graded and its score is listed in one (1) of three categories: low risk: 0-30 points;
moderate risk: 31-50 points; and high risk: 51-100 points. Based on the scoring for each subrecipient, the
Consortium determines its annual monitoring schedule based on the number of moderate and high risk
subrecipients. As a general rule, the staff will perform on-site monitoring of all moderate and high risk
subrecipients on an annual basis, typically at the midway point of the Fiscal Year. Conversely, the low-risk
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subrecipients are monitored on-site every other Fiscal Year during the same timeframe, and desk reviews
are conducted throughout the year.

In order to facilitate desk-reviews of subrecipients who are not monitored on-site, subrecipients are
required to submit detailed regular reports that describe the progress of their programs, including rates
of expenditure. Final reports include a summary of the program’s accomplishments, including the actual
number of beneficiaries, and a description of how funds were used. In certain situations, such as rental
housing development, annual reports (due July 15) may be required after the project is completed for the
duration of the affordability period.
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AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The Orange County HOME Consortium receives an annual allocation of HOME funds. Since the Orange
County HOME Consortium receives this Federal allocation, the questions below have been completed as
they are applicable.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

The Orange County HOME Consortium uses general revenue funds as its local match for HOME funds.
Orange County also provides funds for additional administrative costs in the operation of the program
above the 10% allowable cost.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Orange County HOME Consortium uses recapture guidelines in accordance with Section
92.254(a)(5)(i) of the HOME regulations.

These provisions are summarized below:

In the event of the sale or otherwise transfer of the HOME financed property prior to the expiration
of 99 years but more than five (5) years from the date of sale, 75% of the net proceeds from the sale
or transfer shall be paid to the Orange County HOME Consortium until the loan is repaid. “Net
proceeds” shall be calculated by deducting the following amounts from the gross sales price or fair
market value of the mortgaged property:

real estate sales commission, realty transfer taxes, financing fees and ordinary closing costs

payable by borrower on sale of the mortgaged property; and

e the outstanding principal balance of the borrower’s first mortgage debt as of the date of sale or
transfer; and

e borrower’s initial down payment on the mortgaged property; and

o the difference between the original principal amount of the borrower’s first mortgage debt and

the outstanding principal balance of the first mortgage note, as of the date of sale or transfer.

OMB Control No: 2506-0117 (exp. 07/31/2015) 66



FFY 2017 Annual Action Plan Orange County HOME Consortium

In the event the mortgaged property is sold or otherwise transferred prior to the expiration of five (5)
years from the date of the initial sale, then 100% of the net proceeds from the sale or transfer shall
be paid to the Orange County HOME Consortium.

The total amount payable by borrower under the preceding paragraphs shall never exceed the
amount of the HOME loan. To the extent that the net proceeds are less than the outstanding principal
balance of the HOME loan, the remainder shall be forgiven.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Shared net proceeds. If the net proceeds are not sufficient to recapture the full HOME investment [or
a reduced amount as provided for in CFR Sub-Part 92.254 (a)(5)(ii)(A)(2)] and enable the homeowner
to recover the amount of his/her downpayment and any capital improvement investment made by
the owner since the purchase, the Orange County HOME Consortium may share the net proceeds.
The net proceeds are the sales price minus loan repayment (other than HOME funds) and closing
costs. The net proceeds may be divided proportionally as set forth in the following mathematical
formulas:

HOME Investment/HOME Investment + homeowner investment

x Net Proceeds = HOME amount to be recaptured

Homeowner Investment/HOME Investment + homeowner investment

x Net Proceeds = amount to homeowner

To continue affordability, the Orange County HOME Consortium will impose recapture requirements
on all HOME funded housing programs. The primary policy of the County is to rely on “Recapture”
provisions as a tool to ensure affordability to potential low and moderate-income homebuyers or
renters. The “Recapture” provisions are set forth as follows:

1. All homeowner assistance involving HOME funds shall be provided as deferred or amortized
loan as evidenced by a note secured by a deed of trust on the property. If the homebuyer
does not continue to occupy the property as their principal residence for the duration of the
period of affordability, this action shall be treated as an event of default and the homeowner
shall become liable for the totality of assistance provided.

2. During the period of affordability, the homebuyer shall not be permitted to refinance the
property without the approval and consent of the Orange County HOME Consortium.
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The period of affordability will be based upon the total amount of HOME funds subject to
recapture described in Paragraph “A” of this section.

Amount Subject to Recapture: The HOME investment that will be subject to recapture will be
based on the amount of HOME assistance that enabled the homebuyer to buy a dwelling unit.
This includes any HOME assistance that reduced the purchase price from fair market value to
an affordable price, but excludes the amount between the cost of producing the unit and the
market value of the property (i.e., the development subsidy).

Reduction during Affordability Period: The Orange County HOME Consortium will reduce the
HOME investment amount to be recaptured, on a prorated basis for each complete month
the homeowner has owned and occupied the housing, measured against the required
affordability period and based on the following schedule: 5 Years 1/60 per month; 10 Years
1/120 per month; 15 Years 1/180 per month. Ownership terminating on the 16th of a month
or any date in the month thereafter shall be rounded up and considered a complete month
of occupancy. Ownership terminating on or before the 15th of a month will be rounded down
and ownership will be considered to have terminated at the end of the prior month. If the net
proceeds are not sufficient to recapture the full or prorated HOME investment, the County
shall retain the totality of all proceeds.

Recaptured HOME funds from Community Housing Development Organizations (CHDO)
project, shall be returned to the Orange County HOME Consortium, and shall be used by
CHDOs to provide affordable housing in Orange County.

For failure to meet these requirements, the Orange County HOME Consortium, at its own
discretion and subject to other legal requirements, may require immediate repayment of a
loan or grant from the homeowner for the prorated portion of the HOME funds.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

The Orange County HOME Consortium does not intend to refinance any existing debt for multifamily
housing that will be rehabilitated with HOME Funds. Not applicable.

Discussion

HOME Percentages:

o Administrative Percentage: 7.34%
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HOME Program Misc.:

Orange County uses the 95% of median area purchase price guidelines. The clients the County propose to
serve for the homeownership assistance program are well below 95% of the median sales price and
Orange County does not plan to serve clients above the 95%.
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OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Faderal Assistance SF-424

* 1 Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s)
{T] Preapplication [X] New l ‘
B Application [[] continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision

* 3. Date Received: 4. Applicant ldentifier:

| |1 |

5a Federal Enlity ldentifier: 5b. Federal Award |dentifier:

I |||

State Use Only:

6 Date Received by State:| | | 7 State Application Identifer: | |

8. APPLICANT INFORMATION:

*a Legal Name: IOrange County |

* b. Employer/Taxpayer ldentification Number (EINTIN): * ¢ Organizational DUNS:

|56-60000327 i 0440417960000

d. Addrass:

* Strestt; [300 West Izyon Stzeet |
Streef2: | l

* City: [Hillsborough
County/Parish: |0range County !

* State: | NC: North Carolina |
Province: l |

* Country: l USA: UNIIED SIATES |

> Zip / Postal Code: [27278-2438 |

e. Organizational Unit:

Department Name. Division Name:

Heg, Human Rights, Com Dev l 1Commun:i.ty Development

. Name and contact information of person te be contacted on matters involving this application:

Prefix: |Ms. | * First Name: lm“te |
Middie Name: |M_ l

* Last Name: IMoore |

Suffix: |_ I

Title: [Inl:erim Director

Organizational Affiliation:

|prange County HOME Consortium

* Telephone Number. [(919) 245-2452 Fax Number: |({219) 644-3056 I

* Emall: Iamoore@orangecountymc .gov J




Application for Federal Assistance SF-424

* 9. Typo of Applicant 1: Select Applicant Type:

|B t County Government I

Type of Applicant 2; Select Applicant Type:

} il

Type of Applicant 3: Select Applicant Type:

1 |

* Other (specify):

* 10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development _l

11. Catalog of Faderal Domestic Assistance Number:

[1a-239

CFDA Title:

HOME Tnvestment Partnerships (HOME} Program

*12. Funding Opportunity Number:

CPD-16-18 |

* Tile:

Guidance on Submitting Consolidated Plans and Annual Action Plans for Fiscal Year (FY) 2017

13. Competlition ldentification Number:

Title:

14, Areas Affectod by Project (Cities, Countles, States, etc.):

| [ Add Atachment | [ Defete Attactiient | [ Viéw Attachment |

* 15. Descriptive Title of Applicant’s Project:

FY 2017 Annual Action Plan for the HOME Investment Partnerships (HOME} Program

Afttach supporting documents as specified in agency instructions
Add Attachments | [ Detete Attachments | | View Attachments




Application for Federal Assistance SF-424

16. Congreaslonal Districts Of:

Attach an additional list of Program/Project Congraseional Districts if needed

J l Add Attachment I I DeleleAtlachment“ View Attachment I

17. Proposed Project:

*a Start Date; *b End Date: [06/30/2018

18. Estimated Funding {$):

*a Federal | 289,693.00]
*b Applicant [ 0.00|
*¢ State | 0.00|
*d Local | o.ncl
*e Other | 0. 00|
*{. Program lncomal 39,732.00|
‘g TOTAL | 329,475.00|

* 19, Is Application Subject to Review By State Under Exacutive Order 12372 Process?

[] a This applicaiion was made available to the State under the Executive Order 12372 Process for review on :
|:| b Program is subject to E O 12372 but has not been selected by the State for review

{X) ¢ Program is not covered by EQ 12372

* 20. Is the Applicant Delinguent On Any Federal Debt? {H' Yes," provide explanation In attachment )
(] Yes B No
i "Yes", provide explanation and attach

[ ] [ Ada Amachment | [ Delete Aachment | [~ View Attachment |

24. *By signing this application, | certify {1) to the statements contained In the list of certifications™ and (2) that the statements
hereln are truo, complete and accurate to the hest of my knowledge. | also provide the required assurances* and agree to

comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, ¢ivll, or administrative penalties. (U.8, Code, Title 218, Section 1001)

X = 1AGREE

+ The list of cedifications and assurances or an infernet she where you may oblain this Tist is contained in the announcement or agency
specific instructions

Authorized Representative:

Prefix: IMs. * Firsl Name: |Bonnie - 1_‘5
Middle Name: [B. |

* Last Mame: Il{_amersley

Suffix: li |
* Tille. ‘County Manager l

* Telephone Number: |(919)245_2300 J Fax Number: |[919) 644-1004 J

* Emait: ﬁammersley@ozangecountync' .gav

* Signature of Authorized Reprasentative: W l * Date Signed:




it counry CERTIFICATIONS
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further faii housing

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requitements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 US C 4601-4655) and implementing regulations at 49
CFR Part 24 It has in effect and is following a tesidential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME progiams

Anti-Lobbying --To the best of the jurisdiction’s knowledge and belief:

1 No Federal appiopiiated funds have been paid or will be paid, by ot on behalf of it, to any person for
influencing o1 attempting to influence an officer or employee of any agency, a Member of Congtess, an
officer o1 employee of Congress, ot an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, o1
modification of any Fedeial contiact, grant, loan, o1 cooperative agreement;

2 If any funds other than Federal appropriated funds have been paid or will be paid to any petson for
influencing o1 attempting to influence an officer or employee of any agency, a Member of Congtess, an
officer or employee of Congless, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-1LL,
“Disclosure Form to Report Lobbying," in accordance with its instructions; and

3 1t will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly

Authority of Jurisdiction --The consolidated plan is anthorized under State and local law (as applicable)

and the jurisdiction possesses the legal authority to camry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations,

Consistency with plan --The housing activities 1o be undertaken with Community Development Block
Grant, HOME, Emeigency Solutions Giant, and Housing Opportunities for Persons With AIDS funds are
consistent with the shategic plan in the jurisdiction’s consolidated plan

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12U S.C.
1701u) and implementing regulations at 24 CFR Part 135

8/2/2017

Signatire of Authorized Oﬂ@ Date

County Manager
Title




Specific HOME Certifications

The HOME participating jurisdiction cestifies thatl:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as

described in 24 CER §§92 205 through 92 209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92 214

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is nccessary to provide affordable housing;

8/2/2017
Signdture of Authorized Official 0 Date

County Manager
Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered inte. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required

certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure,
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PRFE L4207
Sa-a_

RES-2017-037

RESOLUTION AUTHORIZING
THE ORANGE COUNTY FY 2017-2018 HOME PROGRAM DESIGN

BE IT RESOLVED, by the Orange County Board of Commissioners as a member of the
Orange County HOME Consortium approves the following activities for the 2017- 2018 HOME
Program.

Homeownership Assistance

Funds would be allocated to Orange County Habitat for Humanity to provide deferred payment
zero interest second mortgages for ten (10) homes throughout Orange County. Homes will be
sold to households earning between 30 percent and 65 percent of the area median income.

(Requested amount: $250,000) $250,000

Acquisition

Funds would be allocated to EmPOWERment, Inc., for the acquisition of a single family
property for lease to households earning 80% or less AML

(Requested amount: $147,900) $ 82,000

Housing Rehabilitation

Funds would be allocated to Rebuilding Together of the Triangle to provide critical repairs,
accessibility modifications, and home performance upgrades to low-income homeowners
throughout Orange County earning less than 80% of the area median income.

(Requested amount: $100,000) $ 33,680

Housing Rehabilitation

Funds will be allocated to the Orange County Housing, Human Rights and Community
Development Department for housing rehabilitation. This program will provide rehabilitation to
owner-occupied homeowners throughout Orange County earning less than 80% of the area
median income.

(Requested amount: $635,900) $ 65,900
Program Administration $ 34,827

TOTAL FY 2017-2018 HOME PROGRAM FUNDS
$466,407

BE IT FURTHER RESOLVED, that the County Manager is hereby designated as the authorized
representative of the County to act in connection with the submission of this plan and to provide
such additional information as may be required by the U.S. Department of Housing and Urban

Development.
ﬂ A

Mark Dorosin, C‘air —
Orange County Board of Commissioners

This the —éﬂ day of June 201

SEAL
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Orange County
Board of Commissioners

Agenda
Regular Meeting Note: Background Material
January 24, 2017 on all abstiacts
7:00pm available in the
Richard Whitted Meeting Facility Clerk’s Office
300 West Tryon Street

Hillsborough, NC 27278

Compliance with the “Americans with Disabilities Act” - Intetpreter services and/or special sound
equipment are available on request Call the County Clesk’s Office at (919) 245-2130 If you ate
disabled and need assistance with reasonable accommodations, contact the ADA. Coordinatos in the
County Manager’s Office at (919) 245-2300 or IDD# 644-3045

1. Additions or Changes to the Agenda

PUBLIC CHARGE

The Board of Commissioners pledges to the residents of Orange County its respect The Board asks its

residents—to-conduct-themselves—in—a-respectfid—courteows-manner —both-with—the-Board-and-with-feHow
residents At any time should any member of the Board or any resident fail to observe this public charge,
the Chair will ask the offending person to leave the meeting until that individual regains personal control
Should decorum fail to be restored, the Chair will recess the meeting until such time that a genwine
commitment to this public charge is observed All electronic devices such as cell phones, pagers, and
compnuters should please be turned off or set to silent/vibrate

2. Public Comments (Limited to One Hour)

(We would appieciate you signing the pad ahead of time so that you are not overlooked )

a Matters not on the Printed Agenda (Limited to One Hour - THREE MINUTE LIMIT PER

SPEAKER - Written comments may be submitted to the Clerk to the Board )

Petitions/Resolutions/Proclamations and other similar requests submirted by the public will not be acted
upon by the Board of Commissioners at the time presented Al such reguests will be referred for
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting, or b) receipt of the reguest as information
only Submittal of information lo the Board or receip! of information by the Board does not constitute
approval, endorsement, o consent

b Matters on the Printed Agenda

(These matters will be considered when the Board addiesses that item on the agenda below )

3. Petitions by Board Members (Three Minute Limit Per Commissioner)

4. Proclamations/ Resolutions/ Special Presentations

a Orange County Long Term Care Quality Service Awards



Public Hearings

a Orange County Consolidated Plan — Annual Action Plan Needs Hearing

Consent Agenda
¢ Removal of Any Items from Censent Agenda
¢ Approval of Remaining Consent Agenda
¢ Discussion and Approval of the Items Removed fiom the Consent Agenda

Minutes

Motor Vehicle Propetty Tax Releases/Refunds
Property Tax Releases/Refunds

Applications for Property Tax Exemption/Exciusion
Fiscal Year 2016-17 Budget Amendment #5

Audit Report Extension

Unified Development Ordinance (UDQ) Text Amendments - Subdivision Regulations and
Processes

m o A0 O

Regular Agenda

a. Joint Public Safety T1aining Facility Work Group

10.

i1

12.

13.

Reports

a Orange County Bus and Rail Investment Plan Updates: Durham-Orange Light Rail Financial
Update and Chapel Hill Bus Rapid Iransit Project Update

County Manager’s Report
County Attorney’s Report
Appointments

Board Comments (Three Minute Limit Per Commissioner)

Information Items

December 13, 2016 BOCC Meeting Follow-up Actions List
Tax Collector’s Repoirt — Numerical Analysis

Tax Collector’s Report — Measure of Enforced Collections
Tax Assessor's Report — Releases/Refunds under $100

Report on Public Hearing Process for UDO-, Zoning Atlas-, and Comprehensive Plan-Related
Items

City of Mebane’s Comprehensive Land Development Plan

Orange County Sustainability and Environmental Responsibility Goal Update

Status of Eubanks Road Waste & Recycling Facilities Project

DRAFT Public Involvement Plan — Durtham and Orange County Bus and Rail Investment Plan
(BRIP) Update

e BOCC Chair Letter Regarding Petitions from December 13, 2016 Regular Meeting



b 3

14. Closed Session

“Putsuant to G.S § 143-318 11(aX3) "to consult with an attorney retained by the Board in order to
preserve the attorney-client privilege between the attorney and the Board ”

15. Adjournment

Note Access the agenda through the County s web site, www orangecountync gov

Orange County Board of Commissioners’ regular meetings and work sessions are available via live streaming
video at orangecountync.gov/occletks/granicus.asp and O1ange County Gov-TV on channels 1301 o1 97 6
{Time Wainer Cable)



APPROVED 27712017

MINUTES
BOARD OF COMMISSIONERS
REGULAR MEETING
January 24, 2017
7:00 p.m.

The Orange County Board of Commissioners met in regular session on Tuesday, January 24,
2017 at 7:00 p.m_ at the Whitted Building, in Hillsborough, N.C

COUNTY COMMISSIONERS PRESENT: Chair Mark Dorosin and Commissioners Mia
Burroughs, Earl McKee, Mark Marcoplos, Renee Price and Penny Rich

COUNTY COMMISSIONERS ABSENT: Barry Jacobs

COUNTY ATTORNEYS PRESENT: John Roberts

COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager

Travis Myren and Clerk to the Board Donna Baker (Ali other staff members will be identified
appropriately below)

Chair Dorosin called the meeting to order at 7:02 p.m
Chair Dorosin said Commissioner Jacobs would be unable to attend tonight.

T Additions or Changes to the Agenda=

Chair Dorosin noted the following items at the Commissioners' places:
- PowerPoint for item 8-a (two presentations)

PUBLIC CHARGE
Chair Dorosin dispensed with the reading of the Public Charge

2. Public Comments

a. Matters not on the Printed Agenda
None

b. Matters on the Printed Agenda

(These matters will be considered when the Board addresses that item on the agenda
below )

3. Petitions by Board Members

Commissioner Price said she had two items pertaining to alternative programming for
students. She met with Boomerang and Volunteers for Youth, who serve teenagers and youth
throughout Orange County. She said both organizations are in need of transportation for
students both on school days and on weekends. She said these organizations wil! be able to
admit more students if there is better transportation She petitioned the new Director of
Transportation to explore ways in which the County may be able to provide bus or minivan
transit.

Commissioner Price said the Boomerang program could serve many more youth if
there was a facility in Hillsborough available for use She petitioned staff talk to Orange

County Schools (OCS) about its acquisition of Orange Charter School's property, and possibly
making room for this program there.



Commissioner Price said she had a Village Circle meeting in Efland, and a question
was raised ragarding the status of the Efland Viilage project aloeng the highway 70 corridor.

Commissioner Price said she would like to reinforce Commissioner Marcoplos’
previously made petition regarding the streamlining of the County's permitting and inspections
processes

Commissioner Price said the Orange County representatives on the Northern Transition
Area Advisory Committee (NTAAC) have inquired whether the Board of County
Commissioners (BOCC) will have advisory board representatives meet and report back to the
BOCC this year, as inthe past. She said if this is going happen the NTAAC would like to
know on what date this will occur. She said NTAAC has been reviewing proposals regarding
development on old highway 86, and is seeking an update on any communication the County
has had with the Town of Carrboro regarding this topic.

Chair Dorosin said staff can review the BOCC meeting calendar and provide this
information

Commissioner Rich petitioned to move Board comments up on the agenda, to be
combined with petitions.

Commissioner Rich said she had some questions about the Town of Mebane and its
growth, and how it would affect the OCS system. She said it is important for everyone to be
on the same page. She said she received an estimate from Planning Director, Craig Benedict,
of an additional growth of 950 students in the next 20 years, and said if OCS does not already
have these numbers, they should be passed along.

Commissioner-Rich-said-she-attended-the-Family Success-Allianee’'s-enti-bullying———————————
seminar. She said there will be a hotline for people to call about bullying, and she would like
more detailed information ithat can be passed along to the public.

Commissioner Burroughs had no petitions or announcements.

~ Commissioner Marcoplos said he took a tour of Emergency Medical Services (EMS) as
part of his orientation program, and he toured the large storage area, where he noted the EMS
forklift was broken. He said EMS had not budgeted for this, and he asked if the County could
get a new forkfift for EMS

Commissioner Marcoplos said he attended the Hillsborough Chamber of Commerce
breakfast this moming, and the topic of HB2 came up and its impact on tourism. He said
Orange County passed resolutions last year against HB2, but with the economic impact that
has occurred, he petitioned a focused resclution be sent to the legislature citing the damage to
Orange County.

Commissioner McKee said two meetings ago, the Board spoke about land uses in the
Hillshorough Economic Development District, and he had asked about a clarification as fo
whether this deiay would affect the Town of Hillsborough’s agreement to provide water and
sewer He asked if management could bring back a timeline

John Roberts said Craig Benedict has a draft of the interlocal agresment with
Hillsborough. He said as soon as he reviews it he would send it over to Hillsborough

Commissioner McKee petitioned the Board again about a public private partnership to
move the utilities process forward. He asked if this could be added to a work session.

Commissioner McKee said his final petition pertains to the Board election districts. He
said Chair Dorosin presented this topic in April 2016, and the Board should discuss moving to
a district elect style of representation in an upcoming spring work session.

Chair Dorosin said this issue is tentatively scheduted for a March work session

4. Proclamations/ Resolutions! Special Presentations



a. Orange County Long Term Care Quality Service Awards

The Board recognized the winners of the 2016 Orange County Long Term Care Quality
Service Awards

Janice Tyler, Depariment on Aging Director, introduced Aging Board member Yvonne
Mendenhall, who reviewed the background on the agencies below, and then announced the
winners

Yvonne Mendenhall said that Aging was asked to develop a mechanism to help
increase the quality of care provided in Orange County’s long-term care facilities and home
care organizations. In 2013, the Advisory Board on Aging created the Orange County Long
Term Care (LTC) Learning Collaborative to bring administrators and direct-care staff together
to learn about and share successful approaches to quality care This is the third year that the
Orange County Advisory Board on Aging and the Long Term Care Learning Collaborative have
offered long term care organizations the opportunity to apply for a Long Term Care Quality
Service Award. Each year the Advisory Board selects an evidence-based or promising quality
program for ong term care providers to learn about and implement within the year. This past
year the focus was palliative care and the creation of a culture of comfort for older adults living

with pain and chronic conditions in long-term care facilities and at home with homecare
assistance

Winners of the 2016 Long Term Care Quality Service Awards were able to facilitate access to
palliative care services when appropriate while creating individualized programs of comfort and

pleasure-for-clients-and-residents—The-five-winning-organizations-are-committec-tocontinuing

and expanding these programs so that many more individuals, facing pain and suffering, will
continue to have opportunities to experience joy and pleasure.

Winners of the 2016 Long Term Care Quality Service Awards were:
Acorn Homecare Services

Carol Woods Retirement Community

Homewatch Caregivers

Livewell Assisted Living

Visiting Angels of Central NC

5. Public Hearings

a. Orange County Consolidated Plan — Annual Action Plan Needs Hearing
The Board held a public hearing to receive comments from the public regarding the
housing and non-housing needs to be included in the Annual Action Plan Update of the 2017-
2018 Consolidated Housing Plan for Housing and Community Development Programs in
Orange County.
Audrey Spencer-Horsley, Housing, Human Rights and Community Development
Director, reviewed the information below:

BACKGROUND: In May 5, 2015 a Consclidated Plan for Housing and Community
Development Programs in Orange County was developed and approved by the Orange
County Board of County Commissicners and the U.S. Department of Housing and Urban
Development (HUD) This document details the housing needs of very low income, low income
and moderate-income families and special population groups in addition to outlining the
strategies and plans for addressing those needs.



Each year, local communities are required to reassess the needs of the community. This public
hearing provides an opportunity for the public, public agencies and other interestad parties to
provide input into the Annual Action Plan Update. In addition, the public may comment on
proposed uses of an estimated $348,265 in 2017-2018 funds. Orange County is in the third
year of the Five Year Consolidated Plan_ information regarding the actual Congressional
allocation is not available at this time. Eligible HOME Program activities include: acquisition;
new construction; housing rehabilitation; and rental assistance.

Since the approval of the Consolidated Housing Plan in May 2015, Orange County residents
approved a bond referendum of $5 million doliars on November 8, 2018, designed to help
create up to 1,000 affordable units throughout the county. With the passage of the bond,
Orange County will be able to assist in adding affordable rentals, homeownership opportunity
and address other housing needs of low-to-moderate income citizens. The needs assessment,
data goals and strategies provided in the Consolidated Housing Plan were incorporated into
the development of the Affordable Housing Strategic Plan.

The 2017 Annual Action Plan will be submitted to HUD on or before May 15, 2017 aftar
approval by the HOME Consortium Members: Orange County, the Town of Carrboro, the Town
of Chapel Hill, and the Town of Hillsborough. In order to inform the general public of this
opportunity and encourage participation, notices had been placed in The Chapel Hill News and
The Herald-Sun, sent to local non-profit agencies and placed on local websites.

Chair Dorosin said there is an attachment in the agenda that shows a good match up of
the two programs.
Commissioner McKee asked if any of the monies from last year were reverted

Audrey Spencer-Horsley said all monies have been allocated, and it is expected for all
monies to be expended.

Commissioner Rich asked if it is known when the County will learn the exact amount of
funding that will be received.

Audray Spencer-Horsley said probably late spring

Commissioner Price said it will probably be after April.

PUBLIC COMMENT:

Delores Bailey said she is the Executive Director of Empowerment, which is one of the
largest landlords for affordable rentals in Orange County. She said her agency uses HOME
dollars, amongst other funding sources. She said there is a huge need for affordable rentals in
Orange County. She said her agency buys and renovates homes, as there is not enough time
to bulld homes, and over 80% of their tenants are housing choice voucher holders, with the

rest being senior and residents with disabilities. She said her agency is requesting dollars to
continue its mission.

A motion was made by Commissioner Burroughs, seconded by Commissioner Price to
close the public hearing.

VOTE: UNANIMOUS
6, Consent Agenda

¢+ Removal of Any litems from Consent Agenda



B-c by Commissioner McKee
6-e by Commissioner Marcoplos
6-g by Commissioner Price

¢ Approval of Remaining Consent Agenda

A motion was made by Commissioner Burroughs, seconded by Commissioner McKee
to approve the remaining items on the consent agenda

VOTE: UNANIMOUS

+ Discussion and Approval of the ltems Removed from the Consent Agenda

6-c: Property Tax Releases/Refunds

The Board considered the adoption of a resolution to release property tax values for eight
taxpayers with a total of sixteen (18) bills that will result in a reduction of revenue in
accordance with North Carolina General Statute 105-381.

Commissioner McKee wanted to give a clarification, and said the one person listed as
McKee is not a member of his family

A-moti ;
approve the adoption of a resolution, which is incorporated by reference, to release property

tax values for eight taxpayers with a total of sixteen (16) bills that will result in a reduction of
revenue in accordance with North Carolina General Statute 105-381.

VOTE: UNANIMOUS

6-e: Fiscal Year 2016-17 Budget Amendment #5
The Board considered approving budget ordinance amendments for fiscal year 2016-17

Commissioner Marcoplos referred 10 the the charging stations coming from a Duke
Energy grant, and asked if the number of charging stations in the County is known, and how
much are the charging stations used.

Brennan Bouma, Sustainability Coordinator, said there are 16 level-2 chargers since
2011, which are anecdotally used more around the southern end of the County and the senior
centers. He said the County is working with a private company that owns 2 DC fast chargers
on County property, which brings the total number of chargers to 18. He said these funds
would provide either two single-plug chargers or one with two plugs on it

Commissioner Marcoplos said he reads this as a grant from Duke Energy, but 15 years
ago Duke Energy was charged with violating the Clean Air Act at 13 coal plants, and part of
the settlement required Duke Energy to donate money for charging stations and other projects
around the State.

A motion was made by Commissioner Marcoplos, seconded by Commissioner Rich to
approveé the budget ordinance amendments for fiscal year 2016-17.

VOTE: UNANIMOUS



6-g: Unified Development Ordinance (UDQO) Text Amendments - Subdivision Regulations
and Processes

The Board considered action on Planning Director initiated text amendments to the Unified
Development Ordinance (UDO) modifying subdivision regulations, including modifications
made to address BOCC comments made at the November 21, 2016 Quarterly Public Hearing.

Commissioner Price referred to item 7, on digital page 180, and asked for clarification
of the time period for approval in "5 above " She also asked if section 7 relates to approvals
for all applications

Michael Harvey, Current Planning Supervisor, said there is a shelf life for plan
approvals, and if filing is not completed within allotted time period then the approval expires.
He said there is an option to apply for an extension

Commissioner Price said the agenda item references under item 7 “the time period in 5
above" and she cannot locate $ above.

Commissioner Price said the paperwork references a section that is not there
She asked if section 7 relates to approval for all applications.

Michael Harvey said yes, it relates to concept plan approval for minor subdivisions, and
a different section covers major subdivisions

Commissioner Price referred to the rural buffer, and changes in the lot sizes, and she
asked if the Town of Chapel Hill has seen and approved these changes

Michael Harvey said it i1s consistent with the joint planning/land use planning land

ese-changesandthe-mimmum-tot-beingquoted

here is memorlahzed in the 1986 document, which has been enforced since that time, and
adopted by the Towns of Chapel Hill and Carrboro, as well Orange County.

Chair Dorosin asked if the reference to “5 above" is a typo

Michael Harvey said to the motion could be to approve modifying section 2.14 2,
subsection ¢, number 7 to read “any plan or portion thereof not receiving final plat approval
within the time period as allotted herein shall be null and void except under the following
conditions”.

A motion was made by Commissioner Price, seconded by Commissioner Burroughs to
approve the amended language change

VOTE: UNANIMOUS

A motion was made by Commissioner Price, seconded by Commissioner Rich to
approve the amended text amendments to the Unified Development Ordinance (UDO)
modifying subdivision regulations, including modifications made to address BOCC comments
made at the November 21, 2016 Quarterly Public Hearing

VOTE: UNANIMOUS

a. Minutes

The Board approved the minutes from November 15, 17, 21 and December 5, 2016 as
submitted by the Clerk to the Board.

b. Motor Vehicle Property Tax Releases/Refunds

The Board adopted a resolution, which is incorporated by reference, to release motor vehicle

property tax values for six taxpayers with a total of six bills that will result in a reduction of
revenue in accordance with NCGS,



d. Applications for Property Tax Exemption/Exclusion

The Board approved the exemption/exclusion of sixteen (16) untimely applications for ad
valorem taxation for sixteen (16) bills for the 2016 tax year

f. Audit Report Extension

The Board extended the completion of the FY 2015-16 audit report to February 28, 2017
through an amendment to the audit contract between the County and Mauldin & Jenkins,
PLLC and authorized the Chair to sign.

7. Regular Agenda

a. Joint Public Safety Training Facility Work Group
The Board considered creating a Joim Public Safety Training Facility Work Group,
approve the charge and membership, and appoint two Commissioners to serve on the Joint
Public Safety Training Facility Work Group.
Dinan Jeffries, Emergency Management Services Director, introduced Chapel Hill Fire
Chief Matt Sullivan, Orange Rural Fire Chief Jeff Cabe, and Efland Fire Chief Kevin Brooks.
Dinah Jeffries reviewed the background information below:

BACKGROUND:

The Orange County Fire Chief's Council, along with Emergency Services staff, met with the
Board of County Commissioners on October 6, 2016 One of the topics discussed was the
concept of a Joint Public Safety Training Facility for Law Enforcement, Fire, and Emergency

——Servites ({0 Serve the County and the MunicipaNites)

Board members expressed support for staff to move forward with establishing a work group
and begin fact-finding efforts. Some potential locations/properties have already been
identified, and the proposed work group would follow-up on these locations and identify and
follow-up on additicnal locations.

The work group would also work on identifying and prioritizing the needs of every discipline,
developing goals and objectives with timelines, and reaching out to prospective partners.

There is no contractual agreement at this time as this effort is only gathering facts to see if this
is a beneficial project for all to consider.

Training facility space is limited in the County and its municipalities. This concept may be a
potential solution for many parties and provide the ability to train staff with state of the art
equipment/resources and create consistent and equivalent training for all

Chief Matt Sullivan said all departments are in support of this joint working group.
Chair Dorosin said there are three things to do. approve membership make up,

approve the charge, and appoint two Commissioners. He reviewed the proposed composition
of the Work Group below:

4 Law Enforcement Representatives (1 from each municipality and 1 from the Sheriff's Office)
Hillsborough Police Department — Chief Duane Hampton

Carrboro Police Department — Lieutenant Tony Frye

Chapel Hill Police Department — Sergeant Wes House

Orange County Sheriff's Office — Chief Deputy Jamie Sykes

2 Emergency Services Representatives



+ Emergency Services — Emergency Management Coordinator Kirby Saunders

« Emergency Services — Emergency Medical Services Operations Manager Kim
Woodward

1 South Orange Rescue Squad Representative
¢ Chief Matthew Mauzy

2 County Fire Representatives
¢ Orange Rural Fire Department — Chief Jeff Cabe
¢ Efland Fire Department — Chief Kevin Brooks

2 Municipal Fire Representatives
¢ Chapel Hill Fire Depariment — Chief Matt Sullivan
+ Carrboro Fire and Rescue — Chief Susanna Williams

3 County Government {2 Commissioners and the Director of Emergency Services)
¢ 2 Board of County Commissioners

» Orange County Emergency Services — Emergency Services Director Dinah Jeffries

Orange County Emergency Services and the County Manager's Office will provide staff
support

to the work group.

A motion was made by Commissioner Burroughs, seconded by Commissioner Rich to
approve the creation of the group and the membership as stated above

VOTE: UNANIMOUS

A motion was made by Chair Dorosin, seconded by Commissioner Price to nominate
Commissioner McKee.

A motion was made by Chair Dorosin, seconded by Commissioner McKee to nominate
Commissioner Burroughs

VOTE: UNANIMOUS

CHARGE STATEMENT: It is proposed that the Work Group conduct a study to determine the
feasibility of establishing and operating a consclidated fire, law enforcement and emergency
medical services training facility in three (3) strategically placed locations within Orange County

or one (1) centralized location that can serve the needs of all emergency response agencies
and the County's partners.

Commissioner Rich asked if there is a timeline for how long this group will meet.
Dinah Jeffries said this would be discussed at the first meeting.

A motion was made by Commissioner McKee, seconded by Commissioner Price to
adopt the charge that the Work Group conduct a study to determine the feasibility of
establishing and operating a consolidated fire, law enforcement and emergency medical
services training facility in three (3) strategically placed locations within Orange County or one



(1) centralized location that can serve the needs of all emergency response agencies and the
County's partners

VOTE: UNANIMOUS

8. Reporis

a. Orange County Bus and Rail Investment Plan Updates: Durham-Orange Light Rail
Financial Update and Chapel Hill Bus Rapid Transit Project Update
The Board received updates the Board of County Commissioners on two capital
projects contained in the Bus and Rail Investment Plan (BRIP):
+ A financial update on the Durham-Orange Light Rail Transit project that resulted in no
additional local funds being needed in a base case scenario; and

¢ An update on the Chapel Hill North-South Corridor Bus Rapid Transit preject and
related costs

Travis Myren said this would be the first of several updates, leading up to the approval
and adoption of the Bus and Rail Investment Plan. He said this plan not only establishes
transit services, but is also the document that formally allocates transit taxes and fees to fund
these projects. He said it is hoped that by February 16th there will be a draft plan to review,

with a f nal draft on March 7th, and poss bIe approval in Apnl

review, and staff wnII also be engaglng a consultant to review value-englneerlng optlons He

said the Board directed the Manager to discuss with Durham County financial cost sharing,
and those contacts have been made.

BACKGROUND:

The BRIP in Orange County governs the allocation of transit taxes and fees to various transit
services. Qver the next three months, the Board of Commissioners along with the other parties
to the Plan will be asked to consider updates to the Plan. Two significant projects contained in

the Plan include the Durham-Orange Light Rail Transit (D-O LRT) Project and the Chape Hill
Bus Rapid Transit (BRT) project

Update on Financial Status of the D-O LRT Project — On December 5, 2016, the Board of
County Commissioners adopted a non-binding memorandum of understanding to help address
a $250 million projected funding shortiall in the D-O LRT Project. This memorandum was
intended to support GoTriangle's application to the Federal Transit Administration {(FTA) for the
federal share of the project Since that time, GoTriangle's financial advisor has restructured
project financing in a way that eliminates the need for additional local funds in a “base case”
scenario. The base case is a scenario where current assumptions on project costs and
revenues are sustained throughout the duration of the project.

During this report, GoTriangle staff will explain how the funding gap was eliminated in the base
case scenario and the sensitivity analysis that was included in its application to the FTA that
shows the conditions under which additional local funds may be required if current
assumptions do not hold.

The Board of Commissioners also directed the County Manager to engage a consultant to
conduct an independent review of finances and value engineering choices for this project. The
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County has executed an agreement with its financial advisor, Davenport & Company, to review
the financial model. GoTriangle staff has indicated that the value engineering options will not
be evaluated until the agency has an engineer under contract to proceed with the future
design of the project. As a result, staff will identify a consultant unrelated to the project after
that decision has been made. The Board also directed the Manager to contact Durham to
initiate discussions of reevaluating the split in funding based on changes in mileage and
differences in economic development opportunities between the two counties. The County
Manager's Office has initiated this scheduling request.

The full scope of the D-O LRT Project will be reviewed as part of the County's update of the
BRIP in Orange County. The allocation of taxes and fees to this project, as weli as other
portions of the BRIP, will be considered as part of the Plan update Based on the current
schedule, the Board will receive a presentation of the initial draft Plan during a work session on
February 16, receive the final draft on March 7, and consider approval of the Plan on April 4

Chapel Hill Transit Update on North-South Corridor BRT Project — The Board of
Commissioners aiso requested a review of the Chapel Hill BRT Project and its related costs.

The Town of Chapel Hill completed an alternatives analysis for the project. Subsequently, the
Metropalitan

Planning Organization approved an amendment to the Locally Preferred Alternative (LPA) and
to the Metropolitan Transportation Plan to expand the scope of the project The new LPA has

been-submitted-to-the-FTAto-enterproject- development—

The current BRIP identifies a total project cost of $24 5 million while the expected cost of the
new LPA is currently estimated at $125 million. The current BRIP dedicates $6.4 million in
local transit taxes and fees, or approximately 25% of the total costs, to this project. The
proposed revision to the BRIP would increase the allocation of Orange County's transit taxes
and fees to $37.7 million. This increase will also be part of the upcoming update to the BRIP
scheduled for February and March with possible approval April 4.

Danny Rogers, GoTriangle, said the Board forwarded questions that GoTriangle is
working on and will have full information in February He made the following PowerPoint
presentation:

Financial Plan Update
Orange County Board of County Commissioners
January 24, 2017

Refined Financial Plan Model Eliminates Gap
s Previously identified revenue sources (sales tax and vehicle registration fees)
completely fund Durham-Orange Light Rail Project
« Gap elimination applies to the Base Case

How was the Gap Eliminated?
¢ Refinements to Financial Plan for more efficient borrowing
- Short-term cash flow financing replaced with medium-term Limited Obligation
Bonds (LOBs)
- LOBs changed from a single issuance to 3 separate issuances to reduce
interest cost and provide cash flow relief
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TIFIA principal payment deferred an additional 3 years

¢ [ncreased assumed interest rates to a more conservative 4% for the LOBs and 5% for
the TIFIA Loan

What is the Base Case?

« The base case is the expected scenaric for costs and revenue growth
- Expected sales tax growth as provided by Moody's
- More conservative financing cost than previously presented and significantly
higher than available today
- State participation at 10%
s Includes all of the elements from the Criginal Orange County Bus and Rail Investment
Plan
- GoTriangle's existing and expansion bus services and capital investments
- Local share of CHT and OPT's expansion bus services and capital investments
per the D-O Transit Plans, funded at a higher level than in the original B-O
Transit Plans
North-South Corridor Bus Rapid Transit (N-S BRT) Project, managed by Chapel
Hill Transit
- D-OLRT Project
- Hillsborough Train Station
- NCCU Station

¢ T Doesmotinciude’ . -
- Durham-Wake Commuter Rail Project

Accounting for Uncertainties
« Significant contingency in D-O LRT capital cost
« Cash Reserves for Operating and State of Good Repair
+ Sensitivity Analyses requires some additional local revenus or cost mitigation
- 10% capital cost increase for D-O LRT Project (similar to 0% state funding
share)
- Lower-than-expected sales tax revenues
- Higher than anticipated interest rates
*  Working with local government partners and Funding and Community Collaborative to
develop plan to address sensitivity scenarios
- Financial Summit held 1-18-17
- Continuing work with Staff Working Group to update County Transit Pians —
update expected this Spring

The Original D-O LRT Project Cost has increased by 4% since 2011 D-O LRT Propesed
Budget.

Commissionar Frice said GoTriangle has a new scenario that pushes financing out
three years. She asked if this will last over time

Danny Rogers said it had to be pushed out so that financing would work. He said the
TIFIA (Transportation Innovative Finance Infrastructure Act) oan is a long-term loan that would
start after the project is complete, and would be paid off over time. He said the LOBs (Limited
Obligation Bonds) would be shorter term, and would happen while the project is under
construction, being paid off before the TIFIA [oan begins. He said this allows the funds
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identified for transit plans to be the funds that are used for iransit plans. He said other
revenues would not have to be found.

Commissioner Price asked if the final cost of the project is known, since a loan is being
added and financing pushed out

Danny Rogers said the cost is the same. He referred to a slide that overviewed the
finances. He said the TIFIA loan would be paid off in 2062

Chair Dorosin asked if clarification could be given regarding the types of loans

Danny Rogers said TIFIA is a federal program that has been around for many years for
major infrastructure projects. He said it allows for loans on very favorable terms.

Commissioner Price said this proposal eliminates the gap but stretches out the
financing fo 2062.

Danny Rogers said the TIFIA loan has always been a part of the plan

Commissioner Burroughs referred to the LOB, and said the gap is eliminated, but there
is additional interest. She asked if the total of additional interest is known.

Danny Rogers said the LOBs are short-term loans, which allows for cash flow while
waiting for federal dollars to come in. He said this will actually be more efficient and less
expensive

Commissioner Burroughs asked if the LOBs have better interest rates than the short-
term cash flow financing.

Danny Rogers said yes.

Commissioner Burroughs referred to the base case, and asked if more clarification
- could be provided. e —

Danny Rogers said everything that was promised in the plan will be provided, but the
cost to complete it has increased. He said State and Federal funds are less than originally
expected.

Commissioner Burroughs referred to the wording that states it is being funded locally at
a higher level, and asked if this information is broken out somewhere

Danny Rogers said that was part of the presentation in December.

Commissioner McKee asked if the $3 billion mark will be hit

Danny Rogers said he is pretty sure this will not happen.

Commissioner McKee said this project started off in 2011 using 2011 dollars and
progressed a bit gver time. He asked if $1 37 billion in 2011 dollars could be franslated into
the year of expenditure dollars at that time.

Danny Rogers said the original project was a little over $1 8 billion

Commissioner McKee said the true increase in cost is from $1.8 to $2.476 billion.

Danny Rogers said it is two different projects because additions were made. He said
one addition is joint development, which is an optiona! program at about $130 million added to
the project, to allow the opportunity to take advantage of a program that Federal
Transportation Authority (FTA) has made eligible He said if that program is not taken
advantage of, then the cost does not occur. He said another $100 million is for the station at
North Carclina Central University. He said the comparison is really $1.8 to $2.2 bilion. He
said there is additional cost of completing the project in 2026 instead of 2025. He said the
2011 plan did not include financing costs, but the 2016 plan does, as it is eligible for federal
funding. He said the actual cost has only increased by 4%,

Commissioner McKee said there are some very smart people working for GoTriangle,
but he is concerned that some very significant information has not been included over the
years. He said in very recent meetings it was presented that Orange and Durham counties
would have to pick up the cost of the reduced funding from the State and Federal
governments; but this evening the presentation is stating that no additional local funds are
needed. He said he simply cannot understand this change He asked if the rationale for
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reducing the capacity of the platforms can be explained, given the ever increasing needs for
public transportation in the region.

Danny Rogers said as far as having a gap in December, and now not having a gap, he
said financial experts are involved and it is always the goal to improve the plan. He said
GoTriangle is trying to work with Orange County and share all the information that is available.

Commissioner McKee said his questions are not directed to him personally He said it
is a concern to him that the commuter rail was very important to Durham, and this has been
removed from the plan. He asked if there is a reason that this was removed

Danny Rogers said at the beginning of this process, the referendum had not passed.
He said the BRT was included in the manner that it was, was due to it being submitted to the
FTA for project development. He said as the plan is updated, the county transit plans will be
evaluated to see how Durham County can work with Wake County to get the commuter rail

Commissioner McKee asked if the final payout date on the loans, from the original
plans, could be identified.

Danny Rogers said he does not know the date from the 2011. He said the current date
is 2062.

Commissioner Marcoplos referred to the change from a three car to a two-car platform,
and asked if the impact on ridership numbers, and cost per rider could be identified

Danny Rogers said the two car to three car platform is a value engineering cpportunity.
He said the analysis of the ridership on this line is a very efficient evaluation. He said the
Durham/Orange line has multiple destinations along it, causing people to get on and off the

——  line—Hesaidthis-will epable-mere-people-to-be-carried-on-this-line,-as-the-destinations-are

spread out; as opposed to being co-located, as they are in Charlotte. He said two car trains
can carry a lot of people; and when capacity is met, the frequency can be increased. He said
the two-car platform is the affordabie option, and also has some design benefits

Commissioner Marcoplos said it would be useful to know the projected fuel and battery
costs, types of fuel for light rail and BRT; and to make comparisons between the two types of
transportation.

Commissioner Price asked if the payoff is in 2062, how do repairs fit into this scenario.

Danny Rogers said part of the reason the TIFIA is allowed to go out to 2062 is because
itis an even payment from day one, aliowing other things fo be done  He said there is a “state
of good repair” fund within the plan

Commissioner McKee said he assumed that the monies from the % cent sales tax will
be required until 2062

Danny Rogers said the plan is based on the assumption that the sales tax would be
there until 2062 He said an analysis could be completed to determine what would happen if
the sales tax was not there, if so desired by the Board.

Commissioner McKee asked if some revenue source will be needed from Orange
County and Durham County until 2062.

Danny Rogers said yes, under the current payout plan, until 2062. He said it could be
paid off faster if desired, but, due to the low interest rates, and that the length of payoff is
allowed, it makes more sense to use funds elsewhere and pay off the TIFIA loan over a ionger
time

Brian Litchfield, Chapel Hill Transit Director, presented this portion of the PowerPoint:

North-South Corridor Bus Rapid Transit Project

Board of County Commissicners
Orange County, NC
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January 24, 2017

Agenda
= Project Background
» The Locally Preferred Alternative (LPA)
« LPA Costs and Funding Sources
= Project Schedule and Phasing
* BRT Coordination with Local and Regional Service
« Questions/Feedback

Context and Vision
Prepares the Town to meet mobility demand as the region continues to grow:
= Current system operates close to maximum capacity

+ Proposed system provides a long-term, scalable solution available to residents and
visitors of the community

« Connects to regional transit options

+  Supporis current and planned development in the corridor with a multi-modal system
that serves cyclists, pedestrians and other users

North-South BRT Project Background
» Expands on previous regional and local planning

< — COntinues key theme identified in the Chapel Hill 2020 Comprehensive Plan — "Getiing
Around’
+ Help provide a high-level of transit service to a critical transportation and develcpment

corridor and will serve as the backbone for a BRT system throughout the Chapel Hill
Transit service area

Context and Vision
Prepares the Town to meet mobility demand as the region continues to grow:
+ Current system operates close fo maximum capacity
+ Proposed system provides a long-term, scalable solution available to residents and
vigitors to the community
¢ Connects to regional transit options

e Supporis current and planned development in the corridor with a multi-modal system
that serves cyclists, pedestrians and other users

North-South BRT Project Background

2009

2035 Chapel Hill and Carrboro Long Range Transit Plan (final draft; 2008$). Conceptual BRT
from Eubanks to UNC and expanded express service from UNC to Southem Village; Capital
Cost - $132,952,400

2012

Orange County Bus and Rail investment Plan (OCBRIP). BRT irom 140 to UNC. Plan
allocated $22,100,000 in 2011$

+ $6M (25%) from local funds; remaining from State (25%) and Fed (50%)
2014

North-South Corridor Study Kick-Off
2016

North-South Corridor Study LPA Identified and Adopted
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2016-2017
OCBRIP Update

North-South Corridor Study Kick-Off (map)

Qutreach

Significant public involvement throughout the study: open houses, community meetings,

updates to various stakeholders and Boards.

Regutar Committee Meetings over 30-months schedule: Technical and Policy Committees

Rounds of presentations to conclude the study:
+ Chapel Hill Town Council — April, 2016
+  BOCC - May, 2016
= DCHC MPO - August, 2016

Decision-Making Process
Process guided by:

The Technical and Policy Committee
+ Review of the technical analysis

v Review project deliverables
¢ Develop and approve recommendations

Members of the public
+ Provide input and feedback throughout the study process

Study Committees Participants

North Carclina Department of Transportation
Town of Chapel Hill¥Chapel Hill Transit
Town of Carrboro

University of North Carolina at Chapel Hill
UNC Health Care

Chapel Hill-Carrboro Chamber of Commerce
Downtown Partnership

Orange County

GoTriangle

Chape! Hill Transportation Board

Carrboro Transportation Advisory Board
Durham-Chapel Hill-Carrboro MPO

Chair Dorosin referred to slide number 12, and asked if a decision of which of the three
alternatives (dedicated curb iane: new construction; dedicated center lane: new construction;
or dedicated curb lane: convert existing lane) will be made in the timeframe noted on the slide

Brian Litchfield said yes, this decision will be made between FY17-18.

Commissioner Rich asked if there is a need to acquire additional land with any of the

three options
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Brian Litchfield said the current plan is to use existing right of way, but this may change
during the design phase. He said in the university environments there will be no new lanes
built

Commissioner Rich asked if ianes would be crunched where cars would usually drive

Brian Litchfield said each of the options have different pieces to them, and he walked
the Board through this slide. He said in the Southern Village area there would be dedicated
curb lanes that would be constructed, while the area near UNC Hospital would use exiting
infrastructure. He said in the down town area from Franklin Street through Estes, there will be
a dedicated curb lane, which wouid use an existing lane as a dedicated bus lane. He said
each scenario is fluid and can be mixed, matched, and moved around.

Commissioner McKee said his concern is for downtown Chapel Hill, and asked if there
will be only one car lane, since the other one would be used for BRT

Brian Litchfield, said under the current plan, there would be one car lane He said this
scenario could change, but that is their plan now.

Commissioner McKee asked if it is possible to acquire additional right of ways

Brian Litchfield said downtown presents a challenge, as it is a constrained area. He
said the NC Department of Transportation (NCDOT) controls most of the area.

Federal Process {(graph

AA {NSC Study) and Project Development Tasks {graph)

LPA Summary {graph)

8.5K Rides
Scale of Magnitude {graph)

Capital Cost by Segments

Without BRT Investment in the North-South Corridor

+ Transit trips will take up to 9 minutes longer — and will likety get worse as congestion
increases
Traffic congestion will increase ~ driving through the corridor will take longer
Buses will become more crowded and less reliable as they're stuck in traffic
Additional parking spaces will be necessary throughout the corridor
Development patterns will be less transit-supportive

FTA Region IV BRT - Small Starts

Jacksonville
+ 5 BRT alignments
+ 57 miles

Pinellas Suncoast Transit Authority
» Central Ave. BRT proposal
* Project Development Phase

Wake County/Raleigh
« 17 miles
«  ~$520M/mile

Federal Small Starts Process {qraph)
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North-South BRT was accepted into FTA's Project Development (PD) in November 2016
Questions, Comments, Discussion

Commissioner Price asked if dedicated right of ways could not be secured in downtown
Chapel Hill, would these buses be allowed on regular lanes

Brian Litchfield said yes

Commissioner Price asked if there wiil be other buses at the Eubanks Road Park and
Ride

Brian Litchfield said yes. He said both GoTriangle and Triad buses currently use this
iot, and more, and other, buses are anticipated as this plan moves forward.

Commissioner Price said the Eubanks Road Park and Ride lot is very close to a transit
dependent community, and asked if there is any possibility that the proposed buses could go
to the Rogers Road Community Center

Brian Litchfield said the possibility of this bus line extending further is something to
consider in future phases. He said the existing services in this corridor will be realigned to
better serve the surrounding communities, and the Rogers Road community is of interest and
concermn.

Commissioner McKee said he appreciated Brian Litchfield reporting in year of expense,
and he wished all plans would do that

———Publie-Comment:

Tom Farmer said he is in support of this Durham Crange Light Rail project Heread a
handout, which is on file in the Clerk’s office.

Bonnie Hauser thanked the Board for asking Mr. Litchfield to speak tonight, and she
and her groups are in support of the BRT plan over light rail.

Alex Cabanis said he liked the presentation by Mr. Litchfield, and he supports the plan
for BRT over the light rail plan.

Chair Dorosin said this is not an action itemn, but just a report  He said the Board can
anticipate regular updates and information from GoTriangle over the next several months

Commissioner Rich said there is a wab page dedicated to Light Rall, which will be
updated as needed

Commissicner Rich asked if the date of the work session could be provided

Bonnie Hammersley said on February 7" or the 16"

Commissicner Price said these items dealt with Chapel Hill, and asked if there will be
bus updates for the rest of the County.

Travis Myren said the Board will go through the funded, but not yet implemented,
services at the BOCC retreat on January 27th.

A motion was made by Commissioner McKee to notify the FTA that Orange County
withdraws the December 2016 letter of intent due to information received indicating additional
local funding no longer being needed.

No second

Motion dies
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Chair Dorosin said this is a controversial issue, but ultimately everyone has the shared
goal of getting all the information conveyed in the most clear and accessible way, so that the
decisions made are based on a shared set of facts and assumptions

9, County Manager's Report

Bonnie Hammersley said there is a Bus and Rail page on the County's website. She
said all PowerPoint presentations will be added to this page.

Bonnie Hammersley introduced Theo Letman, the new Orange County Transportation
Director

10. County Attorney’s Report
NONE

11.  Appointments
NONE

12. Board Comments

Commissioner McKee thanked the staff for getting the Bus and Rail information page
on the County website.

Commissioner McKee said he attended an ABC Board meeting, and he will forward his

notes to the Board, espectatly as pertainsto the ABC Board s fimances.

Commissioner McKee said he attended the Burlington-Graham Metropolitan Planning
Organization (MPO), and the Upper Neuse River Basin Association (UNRBA) meeting. He will
forward his notes from these meetings to the Board as well.

Commissioner Marcoplos had no comments.

Commissicner Burroughs said the Board should consider the impact of all possible cuts
in federal revenue such as the HOME funds and asked staff to prepare a list of the federal
funds received by OC Department so we can prepare the public for this possibility soconer
rather than later.

should consider what may happen if HOME funds are not received, and review which
departments will be most strongly effected, and then prepare the public for this possibility
sooner rather than later.

Commissioner Rich said she may have misspoke about putting GoTriangle Transit on a
work session.

Travis Myren said it is scheduled for the February 16th work session.

Commissioner Price attended the North Carclina Association of County Commissioners
(NCACC) Legislative Goals conference, and she emailed the Board the five priorities. She
said one of interest is raising the age of juvenile jurisdiction from age 16 to 18.

Commissioner Price said she attended the Phoenix Academy mid-year graduation.
She said Commissioner Burroughs and Jamezetta Bedford are responsible for a scholarship
program there, which she commended.

Chair Dorosin said there is some concern about the NCACC recommendation to raise
the age of juvenile jurigdiction, as it excludes all felonies. He said the task force working on
juvenils justice would only exempt the most serious felonies.

Chair Dorosin said the Humans Relations Commission has a program on 1/29/17 about
freedom of religion and Islamaphobia.

13. Information ltems
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December 13, 2016 BOCC Mesting Follow-up Actions List
Tax Collector's Report — Numerical Analysis

Tax Collector's Report - Measure of Enforced Collections
Tax Assessor's Report — Releases/Refunds under $100

Report on Public Hearing Process for UDQ-, Zoning Atlas-, and Comprehensive Plan-
Related ltems

City of Mebane's Comprehensive Land Development Plan
Orange County Sustainability and Environmental Responsibility Goal Update
Status of Eubanks Road Waste & Recycling Facilities Project

DRAFT Public Involvement Plan — Durham and Qrange County Bus and Rail
Investment Plan (BRIP) Update

+ BOCC Chair Letter Regarding Petitions from December 13, 2016 Regular Meeting

14. Closed Session

A motion was made by Commissioner McKee, seconded by Commissioner Rich to go
into closed session at 9:29 p.m. for the purpose below:
“Pursuant to G.S. § 143-318 11(a)(3} "to consuit with an attorney retained by the Board in
order to preserve the attorney-client privilege between the attorney and the Board.”

_ VOTE: UNANIMOUS

RECONVENE INTO REGULAR SESSION

A motion was made by Commissioner Rich to go into open session at 9:35pm so that she may
ask a question not related to the closed session item

VOTE: 1 (Commissioner Rich) - 5

Motion dies.

A motion was made by Commissioner McKee seconded by Commissioner Burroughs to
reconvene into regular session at 9:37pm

VOTE: UNANIMOUS

15. Adjournment

A motion was made by Commissioner McKee seconded by Commissioner Burroughs to
adjourn the meeting at 9:37pm

VOTE: UNANIMOUS

Mark Dorosin, Chair

Donna Baker
Clerk to the Board
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Tuesday, April 4, 2017
7:00 P.M.

Whitted Building
300 W. Tryon Street, Hillsborough, NC 27278

ORANGE COUNTY CONSOLIDATED HOUSING PLAN UPDATE
PUBLIC HEARING

The Orange County Board of Commissioners will hold a public hearing to obtain citizen
comments regarding the housing and community development needs in Orange County
including the Towns of Carrboro, Chapel Hill, and Hillsborough. The County is seeking input
from the community regarding the expenditure of 2017-2018 HOME Investment Partnership
funds. The Orange County HOME Consortium expects to receive approximately $348,265 in
HOME funds.

All interested County residents are invited to attend and provide comments during this
hearing.

For additional information, contact the Orange County Housing, Human Rights and Community
Development Department at 919-245-2490. The TDD number is 644-3045.

Esta informacion estd disponible en espafiol o en cualquier otro idioma bajo peticion. Por favor,
péngase en contacto con Marlyn Henriquez-Valeiko at (919)245-2498 o en 300 W. Tryon Street,
Hillsborough, NC 27278, para la disponibilidad de esta solicitud.



174

D

8L

o

oL
Sl
ri
£l
48
ki
ol
6
8
L
; _ 9
J_l.! N B .
g L R T T S gt e g —fe B IR Y §
Y . .\\. h 7 _ 4 \\l o i : ./._\,q.‘
_ PPy Lo g - = - sl " " " rd
SO Sy o~ A i L FS T 2 ), 7 A S FF v
....\\..I\H-.\\s‘ s, ﬁ\u.\\ Iat u\.. / ...* iy \_...._ \HN. / v n.,r 7 ; i A | 7 F\n\vﬂ\
= L "3 "4 s . T e - ETE
e e . S g e
..l...l.....tsral!.}l-l -lﬁlc[rr‘s!iltrlrl I.nlj.,II.L .“.... .\;)..‘H.‘v._»hl. s . N
!
) Fror T R g B3 s 35 BT g Y Sai.%\u b
T i W i ~3 ~ w .
—_— Z 3 —— w
24N waj auoydeja) jrews di1Z ‘AnD *ssaippy jeans aweN
Gq3a) nuped asvayg
(epuale payuud aq) wo swayr 0)

STANOISSTAINOD 40 IVOL ALNNOD TONVEO




0z

61

8l
I}
9l
s
ri
4 2
4
(4
0}
6
Ay . - \DIF..; .‘er‘r\_ i = ﬁlr h
/| : °
7 T S
— /
= ’ - > 3 ..\_.\. N ¥
e o X,
- ~ oA LT T a T N A ST NI 4 : 7~ FY
- ) Fhbdl b @Hb\mhu\?w\wm\\. ."u‘.,u; i W AJol T .ﬁqm\d N ) S ¢
i P TR -] \ R DI S 3 P RV E = C o TR A fxtﬁ z
- 5 T ;”.w i LRl e sWW ¥ 2 5 a\u[ P O i EAP I RN W
e/ Lbig B Gt | A # g 20akel . \\ L B/ T -
Jaqump wey| -o.._o._na_a n pewsy drz ‘A1) ‘ssaIppy 12948 IweN
Gqida) puaad 75031

h\\\w\_r

_j%\

(epuade payaud o uo sm1 J0)

STANOISSININOD 40 AAVOL ALNNOD AONVIO




174

6l

8l

71

9l

Si

vi

€l

4

13

0l

8

L
9
4
14

/ AN O
.~

>N

LA

e

R Nle/2Y ..N ‘e
g L .\.«ﬁ\. 4
- .J : “_ __ ..

sucydaja)

1Z ‘Al ‘ssauppy 19a4s

sureN

(epwaBe payuurd aq3 wo smoayr 10g)
SYINOISSININOD 10 MIVOd AINNOD IONVIO

Gq13a1 naud asvarg




0z

I

gL

Ll

9

st

143

£l

43

113

0l

)
SRV

P ,.\l
IS R
PR A [

. .ra . L.... . S Tod T ——
= t = ~ Loy = F of - =,

S Ll e T AR -+, ~ 1 e __.__ s

. - / J e

ISquInp wWwoy

suoydajo]

Irews diZ ‘AND ‘ssauppY jesiis

¥

Li/ %/ %

(epuale payund aq o smay 20,)
STANOISSTANINOD A0 QIVOT ALNNOD TONVIO

Gq13a1 nasd asvayy




0z

6l

:13

T Zb

-] B

St

14

€l

(49

33

o)

t o OIS
B P

. .-

7
-
-

v |\_.<

LY g~ —— I
L \.\;\f”.‘.." A o i T T
W [

TT T diIZ'AND ‘ssalppy Jeens — -

(epuade payaud aq wo sway J0)

SHANOISSININOD IO @AVOL AINNOD AONVIO




Orange County
Board of Commissioners

Agenda
Regular Meeting Note: Background Material
April 4, 2017 on all abstracts
7:00 p.m. available in the
Richard Whitted Meeting Facility Clerk’s Office

300 West Tryon Street
Hillsborough, NC 27278

4.

Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound
equipment are available on request. Call the County Clerk’s Office at (919) 245-2130. If you are
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the
County Manager’s Office at (919) 245-2300 or TDD# 644-3045.

Additions or Changes to the Agenda

PUBLIC CHARGE

The Board of Commissioners pledges fo the residents of Orange County its respect, The Board asks its
residents to conduct themselves in a respectful, courteous manner, both with the Board and with fellow
residents. At any time should any member of the Board or any resident fail to observe this public charge,
the Chair will ask the offending person to leave the meeling until thai individual regains personal control
Should decorum fail to be restored, the Chair will recess the meeting until such time that a geniine
commitment {o this public charge is observed All electronic devices such as cell phones, pagers. and
computers should please be turned off or set to silent vibrate

Public Comments (Limited to One Hour)
(We would appreciate you signing the pad ahead of time so that you are not overlooked.)

a. Matters not on the Printed Agenda (Limited to One Hour - THREE MINUTE LIMIT PER
SPEAKER — Written comments may be submitted to the Clerk to the Board.)

Petitions Resolutions Proclamations and other similar requests submitted by the public will not be acted
upon by the Board of Commissioners at the time presented All such requests will be referred for
Chair Vice Chair Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting. or b} receipt of the request as information
only. Submittal of information to the Board or receipt of information by the Board does not constitute
approval, endorsement, or consent.

b. Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda below.)

Announcements, Petitions and Comments by Board Members (Three Minute Limit Per
Commissioner)

Proclamations/ Resolutions/ Special Presentations

a. 2017 Sunshine Award from North Carolina Open Government Coalition
b. 2017 Piedmont Laureate Mimi Herman Presentation for National Poetry Month



10.

11.

Proclamation Recognizing the Annual Community Dinner

Sexual Assault Awareness Month Proclamation

Chiid Abuse Prevention Month Proclamation

Parkinson’s Awareness Month Proclamation

Presentation of Manager’s Recommended FY 2017-22 Capital Investment Plan (CIP}

e oo

Public Hearings
a. Orange County Consolidated Plan - Annual Action Plan Needs Hearing
Regular Agenda

a. Support for Local Immigrant and Refugee Population

b. Davenport & Company Independent Financial Review of GoTriangle Durham-Orange Light Rail
Transit Financial Plan

c. Recommendations for Employee Health Insurance and Other Benefits

d. Petition Requesting Adjustment to Resolution Regarding Grandfathering of Projects for School
Impact Fee Collection Purposes

Reports

Consent Agenda
e Removal of Any Items from Consent Agenda
¢ Approval of Remaining Consent Agenda
¢ Discussion and Approval of the Items Removed from the Consent Agenda

Minutes

Motor Vehicle Property Tax Releases/Refunds

Property Tax Releases/Refunds

Application for North Carolina Education Lottery Proceeds for Chapel Hill — Carrboro City
Schools (CHCCS) and Contingent Approval of Budget Amendment #7-A Related to CHCCS
Capital Project Ordinances

Public Safety Telecommunications Week Proclamation

National Public Health Week Proclamation

Fair Housing Month Proclamation

North Carolina Housing Finance Agency (NCHFA) — 2017 Essential Single-Family
Rehabilitation Loan Pool (ESFRLP17) Award

Approval of Revised Resolutions for the Orange County FY 2015-2016 and FY 2016-2017
HOME Program Design for Habitat for Humanity Homeownership Assisted Projects

g0 ow

T o e

County Manager’s Report

Projected April 6, 2017 Budget Work Session Items
Capital Investment Plan - Project by Project Discussion (except Schools)

County Attorney’s Report

*Appointments



12. Information Items

March 21, 2017 BOCC Meeting Follow-up Actions List
Tax Collector’s Report — Numerical Analysis

Tax Collector’s Report — Measure of Enforced Collections
Tax Assessor's Report — Releases/Refunds under $100

13. Closed Session

14. Adjournment

* Subject to Being Moved to Earlier in the Meeting if Necessary
Note: Access the agenda through the County 's web site, www.orangecountync.gov

Orange County Board of Commissioners’ regular meetings and work sessions are available via live streaming

video at grangecountync.gov/occlerks/granicus.asp and Orange County Gov-TV on channels 1301 or 97.6
(Time Warner Cable).



ORANGE COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: April 4, 2017
Action Agenda
Item No. 5-a

SUBJECT: Orange County Consolidated Plan - Annual Action Plan Needs Hearing

DEPARTMENT: Housing, Human Rights and
Community Development

ATTACHMENT(S): INFORMATION CONTACT:
Annette Moore, Housing, Human Rights
1. Consolidated Plan and County and Community Development Interim
Affordable Housing Strategic Director/Staff Attorney, (919) 245-
Comparison 2492

2. Program Year 2015-2020 Five Year
Consolidated Plan (Only Available
Electronically
at: http://www.orangecountync.gov/
Final Consolidated Plan_1111201

S5.pdf

PURPOSE: To receive comments from the public during a second public hearing (the first
public hearing occurred at the January 24, 2017 BOCC regular meeting) regarding the housing
and non-housing needs to be included in the Annual Action Plan Update of the 2017-2018
Consolidated Housing Plan for Housing and Community Development Programs in Orange
County.

(NOTE: The Consolidated Plan is separate from the County's Affordable Housing Strategic
Plan. However, Attachment 1 provides a summary regarding how the two Plans align with each
other.)

BACKGROUND: In May 2015 a Consolidated Plan for Housing and Community Development
Programs in Orange County was developed and approved by the U.S. Department of Housing
and Urban Development (HUD). This document details the housing needs of very low income,
low income and moderate-income families and special population groups in addition to outlining
the strategies and plans for addressing those needs.

Each year, local communities are required to reassess the needs of the community. This public
hearing provides an opportunity for the public, public agencies and other interested parties to
provide input into the Annual Action Plan Update. In addition, the public may comment on
proposed uses of an estimated $348,265 in 2017-2018 funds. Orange County is in the third
year of the Five Year Consolidated Plan. Infoermation regarding actual Congressional allocation
is not available at this time. Eligible HOME Program activities include: acquisition; new
construction; housing rehabilitation; and rental assistance.




Since the approval of the Consolidated Housing in May 2015, Orange County residents
approved a bond referendum of $5 million on November 8, 2016 designed to help create up to
1,000 affordable units throughout the County. With the passage of the bond, Orange County
will be able to assist in adding affordable rentals, homeownership opportunities and address
other housing needs to low-to-moderate income residents. The needs assessment, data goals
and strategies provide in the Consolidated Housing Plan were incorporated into the
development of the Affordable Housing Strategic Plan.

The 2017 Annual Action Plan will be submitted to HUD on or before May 15, 2017 after approval
by the HOME Consortium Members — Orange County, the Town of Carrboro, the Town of
Chapel Hill, and the Town of Hillsborough.

In order to inform the general public of this opportunity and encourage participation, notices
have been placed in The Chapel Hill News and The Herald-Sun, sent to local non-profit
agencies and placed on local websites.

FINANCIAL IMPACT: The Orange County HOME Consortium expects to receive an allocation
of $348,265 in HOME Program funds for 2017-2018, the same level as last fiscal year.

SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this agenda item:
e GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

The creation and preservation of affordable housing options helps to meet a basic need and
advances economic self-sufficiency.

s GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.

Affordable housing options allow individuals to reduce risks associated with being unhoused.

e GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.

RECOMMENDATION(S): The Manager recommends that the Board receive comments from
the public and close the public hearing.



Attachment 1

Consolidated Plan Priority Ranking Based on Projected Use of HOME
Funds to Address Needs

The 2015-2020 Five Year Consolidated Plan’s priority ranking of needs for housing and
other categories of community needs is defined as follows:

o High Priority — Activities are assigned a high priority if HOME Investment
Partnership (HOME) funding is expected to fund them during the Five Year
Consolidated Plan period.

e Low Priority — Activities are assigned low priority if the activity may not be
funded using HOME funds during the Five Year Consolidated Plan period.
Further, due to the decline in the amount of HOME funding over the years,
activities that can be funded are very limited. The County and or the Towns
(HOME Consortium) may support applications with other funding if those
activities are consistent with the needs identified in the Five Year Consolidated
Plan.

On November 8, 2016, Orange County residents approved a bond referendum of $5
million dollars designated to help create up to 1,000 affordable units throughout the
county. Affordable housing needs designated as (low priority for HOME funding) may
now be funded due to the passage of the affordable housing bond referendum. The
needs assessment and data provided in the Consolidated Housing Plan was
incorporated into the development of the County’s Affordable Housing Strategic Plan.
For example: one of the greatest needs determined in the Consolidated Housing Plan
is the need for affordable rental housing for persons and households with the lowest
median incomes in the County and special needs populations (at or below 30% and
50% of median income for the county) which is consistent with findings in the Affordable
Housing Strategic Plan.

Following is a comparison of the Consolidated Plan and the County’s Affordable
Housing Strategic Plan by priority needs, goals and strategies identified for the
Consolidated Plan’s six categories: Housing, Homeless, Special Needs, Community
Development, Economic Development and Anti-poverty. The scope of the Consolidated
Plan is broader than the County’s Affordable Housing Strategic Plan as its purpose was
not to cover non-housing needs as required by HUD for the Consolidated Plan due to
activities that may be funded with Community Development Block Grant Funds.

The “Low” and “High” priority designations of the Consolidated Plan reflect the likelihood

1



that HOME funds will be used during the Five-Year period to fund a project that meets
one of the goals under each priority. If it was unlikely that a project would be funded
during the Five-Year period that meets one of the goals of a priority, the priority was
designated “low”. The “Low” and “High” priority designations do not reflect the level of or
County’s commitment to addressing needs in the community, only the likelihood of
funding during the 5-year period using HOME funds.

The County may elect to fund with County and other resources “Low” priority activities
(for HOME funding), but high need as identified in the Consolidated Plan and the
County’s Affordable Housing Strategic Plan. The Consortium may also elect to re-
designate priority ranking of needs in the Consolidated Plan and Annual Action Plan as
additional resources become availabie and or funding priorities and needs change.

CONSOLIDATED PLAN: HOUSING (High Priority)

There is a need to improve the quality of the housing stock in the County by increasing the amount of
decent, safe, sound, and accessible housing for homeowners, renters, and homebuyers that is affordable
to low- and moderate-income persons and families

Goals/Housing Strategies (HS)

HS-1 Housing Rehabilitation - Continue to provide financial assistance to low- and moderate- income
homeowners to rehabilitate their existing owner-occupied housing.

HS-2 Housing Construction - Increase the supply of decent, safe, sound, and accessible housing that is
affordable to low- and moderate-income owners and renters in the County through rehabilitation of vacant
buildings and new construction including mixed design and mixed income developments that incorporate
affordable housing options

HS-3 Fair Housing - Promote fair housing choice through education and outreach in the community and
through encouraging compliance with fair housing laws and affordable housing choices throughout the
County.

HS-4 Home Ownership - Assist low- and moderate-income households to become homeowners by
providing down payment assistance, closing cost assistance, and housing counseling training including
Section 8 Housing Choice Voucher holders

HS-5 Public Housing - Support the Town of Chapel Hill's improvements and maintenance of existing
public housing units including the provision of broadband internet access for all residents, and promote
self-sufficiency through the use of Section 8 Vouchers for home purchase, transitional housing, and
supportive services to residents to transition out of public housing to private rental and homeownership
opportunities

HS-6 Permanent Housing - Support the development of permanent affordable housing options for young
adults and other single individuals starting careers and families with members in modest paying
professional careers (such as teachers, service workers and medical assistants), including creative and
non-traditional affordable housing options in design (amenities, size and cost) and that provides for more
affordable units and an asset in communities.



HS-7 Permanent Housing - Identify and pursue local, state, federal and private resources including
university communities to leverage available resources (that include publicly owned land and surplus
facilities and financial support) for development of permanent affordable housing at a level that is “key” to
meeting the basic need of decent safe and sound affordable housing for a broad cross section (age and
income) of the residents of Orange County.

HS-8 Housing Preservation - Preserve and monitor the affordable housing stock that exists by developing
strategies, tools and partnerships that allow the County to retain the supply of decent, safe, sound, and
accessible housing that is affordable to low- and moderate-income owners and renters.

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:

The county's Affordable Housing Strategic Plan (AHSP) is consistent with and includes all of the
strategies above identified in the Consolidated Plan. HS-5 above would be pursued in partnership with
the Town of Chapel Hill for its public housing units and related initiatives. All housing types were
addressed both in the Consolidated Plan and in the County’s Affordable Housing Strategic Plan including
public housing.

The ASHP builds on the analyses, data, community-wide input, findings and strategies in the Orange
County Consolidated Plan and the Analysis of Impediments to fair housing choice prepared for the
Orange County HOME Consortium that is comprised of Orange County and the Town of Carrboro, Town
of Chapel Hill and Town of Hillsborough. The AHSP identifies the critical need for affordable housing for
individuals and households of extremely and very low income and for population groups with special
needs including the homeless, persons with physical and or mental disabilities and the elderly.

The AHSP reviewed existing affordable housing programs and tools of the County and covers an
assessment of the county's housing stock. This also included examining mobile home parks of the
County, a source of affordable housing; publicly owned land and other development opportunities; and
challenges for preserving and increasing the supply of affordable housing given the County’s existing and
planned infrastructure and access to transportation, employment, services and other community assets,

CONSOLIDATED PLAN: HOMELESS (High Priority)

There is a need for housing and support services for homeless persons, and persons who are at- risk of
becoming homeless.

Goals/ Homeless (HO) Strategies:

HO-1 Continuum of Care - Support the local Continuum of Care's {CoC) efforts to provide emergency
shelter, increase support for rapid rehousing, and permanent supportive housing to persons and families
who are homeless or who are at risk of becoming homeless.

HO-2 Operation/Support - Assist providers in the operation of housing and support services for the
homeless and persons at-risk of becoming homeless.

HO-3 Prevention and Housing — Continue to support the prevention of homelessness and programs for
rapid rehousing.




HO-4 Housing — Support the rehabilitaticn of and making accessibility improvements to emergency
shelters, transitional housing and permanent housing for the homeless.

HO-5 Permanent Housing - Support the development of permanent supportive housing for homeless
individuals and families, including creative and non-traditional affordable housing options that reduce cost
and provide for more affordable units.

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:

The county’s AHSP is consistent with and includes all of the strategies above identified in the
Consolidated Plan.

CONSOLIDATED PLAN: SPECIAL NEEDS (Low Priority*) ]

There is a continuing need for affordable housing, services, and facilities for persons with special needs,
the elderly, and the disabled.

Goals/ Special Needs (SN) Strategies:

SN-1 Housing - Increase the supply of affordable, decent, safe, sound, and accessible housing for the
elderly, persons with disabilities, and persons with other special needs through rehabilitation of existing
buildings and new construction.

SN-2 Social Services - Support social service programs and facilities for the elderly, persons with
disabilities, and persons with other special needs.

SN-3 Accessibility - Improve the accessibility of owner occupied housing through rehabilitation and
improve renter occupied housing by making reasonable accommodations for the physically disabled.

SN-4 Elderly Housing - Develop housing strategies and options for older adults to age in place including
those over housed and or priced out due to market forces, maintenance and other uncontrollable costs
and promote and develop a range of affordable housing design choices and locations that allow them by
choice to remain in the community.

*HOME Funding

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:

The county's AHSP is consistent with and includes all of the strategies above identified in the
Consolidated Plan and has a high priority for county funding.



CONSOLIDATED PLAN: COMMUNITY DEVELOPMENT (Eow Priority™)

There is a need to improve the public and community facilities, infrastructure, public services and the
quality of life for all residents in the Consortium area.

Goals/ Community Development (CD) Strategies:

CD-1 Community Facilities - Improve the parks, recreational centers, trails, libraries, and all public and
community facilities in the County.

CD-2 Infrastructure - Improve the public infrastructure through rehabilitation, reconstruction, and new
construction,

CD-3 Public Services - Improve and increase public safety, community policing, municipal services, and
public service programs throughout the County.

CD-4 Code Enforcement - Enforce the local codes and ordinances to bring buildings into compliance
with the standards through systematic code enforcement.

CD-5 Clearance - Remove and eliminate slum and blighting conditions through demclition of vacant,
abandoned and dilapidated structures.

CD-6 Revitalization - Promote neighborhood revitalization in strategic areas through acquisition,
demolition, rehabilitation, code enforcement, infrastructure, infrastructure improvements, housing
construction, public and community facilities improvements, etc.

*HOME Funding

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:

The county’s AHSP is consistent with and includes all of the strategies above identified in the
Consolidated Plan, except generally non-housing activities addressed in CD-1 and CD-3. Other county
resources and plans are primarily used to address the needs identified under CD-1 and CD-3.

CONSOLIDATED PLAN: ECONOMIC DEVELOPMENT (Low Priority*)

There is a need to increase employment, self-sufficiency, education, job training, technical assistance,
and economic empowerment of low and moderate income residents in the County.

Goals and Economic Development (ED) Strategies:

ED-1 Employment - Support and encourage new job creation, job retention, employment, youth
employment, and job training services.

ED-2 Financial Assistance - Support business and commercial growth through expansion and new
development through technical assistance programs and low interest loans




ED-3 Redevelopment Program - Plan and promote the development and redevelopment of distressed
areas throughout the County.

ED-4 Business Growth - Promote business and commercial growth supported by zoning, efficient
building approval processes and transportation to increase employment opportunities and living wages
for low and moderate income persons and families.

*HOME Funding

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:
The county's AHSP is consistent with and supports ali of the above strategies identified in the

Consolidated Plan. However, other county resources and plans are primarily used to address economic
development goals and strategies.

CONSOLIDATED PLAN: ADMINISTRATION, PLANNING, AND
MANAGEMENT (High Priority)

There is a continuing need for planning, administration, management, and oversight of federal, state,
and local funded programs as well as an increasing for cooperation and collaboration amongst public
and private partners and the communities in the Consortium in addressing affordable housing,
preservation and development needs of the region that ultimately affect the quality of life for all
residents.

Goal/ Administration and Management (AM) Strategy:

AM-1 Overall Coordination - Provide program management and oversight for the successful
administration and leveraging of federal, state, and local funded programs, including support of
collaborative initiatives, research and planning services for special studies, environmental clearance, fair
housing, and compliance with all federal, state, and local laws and regulations.

COMPARISON TO COUNTY’S AFFORDABLE HOUSING STRATEGIC
PLAN:

The county's AHSP is consistent with the above strategy identified in the Consolidated Plan.



From: Dizwid Hunt

To: David Hunt
Subject: BOCC 4-4-17 Meeting Summary
Date: Wednesday, April 05, 2017 11:33:00 AM

Orange County Board of Commissioners Meeting Summary
April 4, 2017

The Orange County Board of Commissioners met on Tuesday, April 4, 2017 at the BOCC meeting
room in the Whitted Facility, 300 W. Tryon Street in Hillsborough. The agenda included the items
below. The following is a brief summary of the Board actions. This summary should not be viewed
as official minutes.

Meeting Highlights

4. Proclamations/ Resolutions/ Special Presentations

a. 2017 Sunshine Award from North Carolina Open Government Coalition

The Board received the 2017 Sunshine Award from the North Carolina Open Government Coalition
recognizing Orange County for its efforts to improve public transparency based on goals of the
Board of Commissioners and County administration.

b. 2017 Piedmont Laureate Mimi Herman Presentation for National Poetry Month
The Board recognized National Poetry Month with a presentation by the 2017 Piedmont Laureate,
poet Mimi Herman.

¢. Proclamation Recognizing the Annual Community Dinner
The Board voted to approve a proclamation recognizing the Annual Community Dinner for support
of community ideals. (Ungnimous)

d. Sexual Assault Awareness Month Proclamation
The Board voted to approve a proclamation recognizing April 2017 as Sexual Assault Awareness
Month in Orange County. (Unanimous)

e. Child Abuse Prevention Month Proclamation
The Board voted to approve a proclamation recognizing April 2017 as Child Abuse Prevention
Month. (Unanimous)

f. Parkinson’s Awareness Month Proclamation
The Board voted to approve a proclamation recognizing Aprl 2017 as Parkinson’s Awareness Month,
(Unanimous)

g- Presentation of Manager's Recommended FY 2017-22 Capital Investment Plan (CIP)
The Board received a presentation on the Manager's Recommended FY 2017-22 Capital Investment
Plan.



5. Public Hearings

a. Orange County Consolidated Plan - Annual Action Plan Needs Hearing

The Board held a second public hearing {the first public hearing occurred at the January 24, 2017
BOCC regular meeting) regarding the housing and non-housing needs to be included in the Annual
Action Plan Update of the 2017-2018 Consolidated Housing Plan for Housing and Community
Development Programs in Orange County. No one spoke on the item. The Board voted to close the
public hearing. (Unanimous)

6. Regular Agenda

a. Support for Local immigrant and Refugee Population

The Board voted to approve funding requests for immigrant and refugee support services and to
approve utilization of the Social Justice Fund as the funding source for $79,628. Due to the
immediate and critical need of the agencies, this request is outside the annual nonprofit agency
funding process. The Social Justice Fund, with a current balance of $350,000, is a reserve that was
established by the BOCC to support social justice needs that may occur during the fiscal year.
(Unanimous)

b. Davenport & Company Independent Financial Review of GoTriangle Durham-Orange Light
Rail Transit Financial Plan
The Board received a presentation by Davenport & Company regarding the GoTriangle Durham
Orange Light Rail Transit (D-O LRT} Financial Plan. The presentation helped to clarify the total costs
of the project, the financing mechanisms used to fund the project, and the financial risks associated
with the project including credit, cash flow, and any potential budget implications. The cost share
and transit tax assumptions used in the presentation were presented for modeling purposes only.
They have not been adopted for use in the final Transit Plan. The information was intended to
inform the Board during deliberations on the Orange County Transit Plan (formerly the Bus and Rail
Investment Plan) in preparaticn for consideration on April 27, 2017.

¢. Recommendations for Employee Health Insurance and Other Benefits
{Item postponed untii April 6, 2017.)
The Board will consider approving the Manager’s recommendations regarding employee health and
dental insurance and other employee benefits effective July 1, 2017 through June 30, 2018, which
are summarized as follows:
s No increase in premium equivalent for medical coverage or increase in dental or vision
premiums;
* Include in the current plan design trans-inclusive health care coverage effective July 1,
2017; and
= Carve out pharmacy coverage with a Pharmacy Benefits Manager for July 1, 2017
coverage.



d. Petition Requesting Adjustment to Resolution Regarding Grandfathering of Projects for
School Impact Fee Collection Purposes

The Board voted to approve a resolution with changes that addressed a petition submitted at the

February 21, 2017 Board of County Commissioners (BOCC) meeting regarding grandfathering of

projects for school impact fee collection purposes. {Unanimous)

The most recent Board meeting is replayed on Time Warner Cable digital channel 1301 at noon and
7:00 p.m. daily usually starting the day after the meeting. Board meetings are also available via
streaming video at

VO AW O3 EE COUnTVE videpartments, 3 of roLinty o wnicsioners/video: 0O
Streaming video is usually online by noon the day following the meeting. The video is indexed to take
vou directly to your topic of interest.

The full agenda is posted at

e a5 vie eovidenartments/boa af ot Vo coioners/agondas

typically by Friday noon prior to a Tuesday night meeting. To receive an email notice of the agenda
availability, go to the following webpage,

htip//www.orangecountync.gov/departments/board_of county_commissioners/receiye
mall_notifications.php , type in your email address, check “Sunshine List” and click on subscribe.

David Hunt

Deputy Clerk / Information Specialist
Orange County, NC

919-245-2126



_—_ DISPLAY
S pUBLIC HEARING



MEDIA COMPANY 919-829-4500
consult. strategize. deliver,

a D Powered by
McClatehy

The News & Obseiver

215 8. ivicDowell St

Raleigh, NC 27601

Order Confirmation

Customer Payor Customer
ORANGE COUNTY HOUSING, HUMAN RIGHTS AND COMMUNITY DE\ ORANGE COUNTY HOUSING, HUMAN RIGHTS AND COMMUNI

Customer Account Bavor Account
477495 477495
Customer Address Payor Address
ORANGE COUNTY 300 W. TRYON STREET ORANGE COUNTY 300 W. TRYON STREET
HILLSBOROUGH NC 27278 USA HILLSBOROUGH NC 27278 USA
Customer Phone Payor Phone
919-245-2495 919-245-2495
Customer Fax Customer EMail
rholmes@orangecountync.gov
Sales Rep Order Taker
gwhite@newsobserver.com boverton@newsobserver.com
PO Number Payment Method Blind Box Tear Sheets Proofs Affidavits
Check 1 0 1
Net Amount Tax Amount Total Amount Payment Amount Amount Due
$401.72 $0.00 $401.72 $0.00 $401.72
Ad Order Number Order Source Ordered By Special Pricing
0003076752
Involce Text Bromo Type
Package Buy Materials

Page 1¢43




Ad Order Information

Ad Number Ad Type Production Method Production Notes

0003076752-01 RAL-Legal Liner AdBooker

External Ad Number Ad Attributes Ad Released
No

Ad Size Color

2X1200

Product Blacement

RAL-Chapel Hill News 0300 - Legals Classified

Run Schedule Invoice T Position

NOTICE OF PUBLIC HEARING AND DISPLAY OF 0301 - Legals & Public Notices

Run Dates

0512172017

Page 2 of 3

Pick Up
0003007905

Times Run

Schedule Cosgt
$401 72



NOTICE OF PUBLIC HEARING AND DISPLAY OF
FFY 2017 ANNUAL ACTION PLAN FOR THE
ORANGE COUNTY HOME CONSORTIUM. NC.

Nofice is hereby oiven thal Crange Counly, NC on behall of the Orange County
HC.:?IAE Consortium will hold a public hearing on Tuesday. June 6, 2017, ot 7:00PM
in the:

Richard E. Whitted Bullding
300 W. Tryon Street
Hillshorough, NC 7278

Orange County is the lead enlity for the HOME Consortium and as such is re-
quired 1o hoid a public heorfng on fhe Annual Action Plen. The Richord E.
Whitted Building is accessible to persons with physical disobilities. If special ar-
rangements reed lo be made o accommodote residends in order for them to par-
ticipate #n the public hearing, including interpreter services andfor speciol sound
eavipment, these are avoilable upon reauest: please call the County Clerk’s Of-
fice @y (919) 45-2130. |f you ore disabled and need ossistonce to porticipate in the
Public Hearing, contact the ADA Ceordinotor in ihe County Manager's Office af
{919} 245-2300 or TDD# {919} 644-3045.

The purpose of the public hearing is fo present the Orange County HOME Conser-
tium‘s FFY 2017 Annual Action Plan for use of HOME Invesimen! Porinerships
{HOME) Pragram funds. The Counly anticipotes recewmg gpproximately
$348,265 in HOME Invesimeni Porinerships (HOME) FUNDS. This omaount is
bosed on previous yeors' HOME allocations. The County alsn apticipates recaiv-
ing $39,782 in HOME program income ond the County will provide a HOME Match
in the omount of approximately $78,360. The FFY 2017 Annuol Action Plan will be
submitted to HUD on or before August 15, 2017.

The Orange County HOME Consortium consists of Oronge Counly gs the Partici-
eating Jurisdiction, and the Towns of Carrboro, Hillsborough, and Chapel Hill as
;perr:;l:;er jurisdictions. Orange County serves os the lead entity for the Annual Ac.
ion Plon.

In arder to obtain the views of residents, public ogencies, and other inferested par-
ties, the Orange County HOME Consortium will plece its FFY 2017 Annual Action
Plon on disploy from Friday. Moy 5. 2017 through Monday, fune 5. 2017 ot the lgl-
lowing locotions during normal operotional hours:

Crange County Housing, Human Rights, and Comerunity Development
Deportment
300 W. Tryon Street
Hillsborough, NC 27278

Orange County Public Library (Maln Bronch)
137 W, Margoret Lane
Hillsboreugh, Nc 27278

Town of Chapel Hill Public Librory
100 Library Drive
Chapel Hill. NC 27514

This decurnent will also be shown on the following website:
http:/fwrww.orangecountync.gev

This documnent will be available for examination during normal business hours of
operalion for a period of thirty (30} doys beginning Fridoy, May 5, 20i7. The plan
will be submitted fo the County Commissioners in the evening of Tuesdoy, June 6,
2017, at which time this documents will be presenled for opproval al ifs regular
Counly Commissioners Meeting of 7:00 PM, prevailing time.

The FFY 2017 Annual Aclion Plan wos prepored offer conducting o public hear-
ing on housing and communily development needs and meetings with the local
staff and officiels.

The Igllowing HOME activities are proposed for funding under the FFY 2017 An-
nwal Action Plon for the Orange County HOME Consortium

« Habitat for Humonity - Second Morigage Assistance $250,000
» Rebuilding Together of the Triang'e - Homeowner Repoirs § 33,680
+ EmPOWERment, Inc. - Acaulsiticn < 82,000
« QOrange County - Housing Rehabilitation $ 45,

+ Administration $ 34,827

Total FFY 2017 HOME Funds for Profect Activities =  $456,407

Note. If the fingl ollocation is more or less than the estimated HOME ollocation
for FEY 2017, the Oronge County HOME Consortium will adiust each line item to
reflect the percent increcse or decrease in the HOME allocation propertional fo
the increase or decrease.

If Orange County would undertoke an activity that would result in the disploce-
ment of fomilies or_individunls. Ihey would wiilize Iheir policy for minimizing
such displacement. Furthermore, the County is responsible for reptacing oll tow-
and moderate-income housing wnits thot may be demelished or converted as o re-
sult of HOME Funds.

All interested persons, groups, and organizatians are encouroged 1o oflend this
public hearing ond will be given the oeporiunity to presen! oral or wrilten lestimo-
ry concerning the proposed plons ond uses of Federal funds under the FFY 2017
Annual Action Plon.

Wrillen comments may be oddressed to Ms. Renee Holmes, Housing Progroms
Coordinator, Department of Housing. Human Rights, and Community Devetop-
ment, 300 W. Tryon Street, Hillsborough, NC 27278,

Esta informacion estd diseonible en espadol 6 en cuslquier otrg idigra baio

peticién. Por favor, pongose en contacta can Marlyn Henriquez-Valeiko at
(?19)2-!5 -2498 0 en 300 W. Tryon Street, Hillshorough, NC 27278, pora la
disponibilidad de esta solicitud.

510
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NOTICE OF PUBLIC HEARING AND DISPLAY OF
FFY 2017 ANNUAL ACTION PLAN FOR THE
ORANGE COUNTY HOME CONSORTIUM, NC

Notice is hereby given that Orange County, NC on behalf of the Orange County HOME
Consortium will hold a public hearing on Tuesday, June 6, 2017, at 7:00PM in the:

Richard E. Whitted Building
300 W. Tryon Street
Hillsborough, NC 27278

Orange County is the lead entity for the HOME Consortium and as such is required to hold a
public hearing on the Annual Action Plan. The Richard E. Whitted Building is accessible to
persons with physical disabilities. If special arrangements need to be made to accommodate
residents in order for them to participate in the public hearing, including interpreter services
and/or special sound equipment, these are available upon request: please cail the County
Clerk's Office at (919) 245-2130. If you are disabled and need assistance to participate in the
Public Hearing, contact the ADA Coordinator in the County Manager's Office at (919) 245-2300
or TDD# (919) 644-3045.

The purpose of the public hearing is to present the Orange County HOME Consortium's FFY
2017 Annual Action Plan for the use of HOME Investment Partnerships (HOME) Program funds.
The County anticipates receiving approximately $348,265 in HOME Investment Partnerships
(HOME) funds. This amount is based on previous years' HOME allocations. The County also
anticipates receiving $39,782 in HOME program income and the County will provide a HOME
Match in the amount of approximately $78,360. The FFY 2017 Annual Action Plan will be
submitted to HUD on or before August 15, 2017,

The Orange County HOME Consortium consists of Orange County as the Participating
Jurisdiction, and the Towns of Carrboro, Hillsborough, and Chapel Hill as member jurisdictions.
Orange County serves as the lead entity for the Annual Action Plan.

In order to obtain the views of residents, public agencies, and other interested parties, the
Orange County HOME Consortium will place its FFY 2017 Annual Action Plan on display from
Friday, May 5, 2017 through Monday, June 5, 2017 at the following locations during normal
operational hours:

Orange County Housing. Human Rights, and Community Development Department
300 W. Tryon Street

Hillsborough, NC 27278

Orange County Public Library (Main Branch
137 W Margaret Lane
Hillsborough, NC 27278

Town of Chapel Hill Public Library
100 Library Drive
Chapel Hill, NC 27514

This document will also be shown on the following website:
http://www.orangeccuntync.goyv




This document will be available for examination during normal business hours of operation for a
period of thirty (30) days beginning Friday, May 5, 2017. The plan will be submitted to the
County Commissioners in the evening of Tuesday, June 8, 2017, at which time this documents
will be presented for approval at its regular County Commissioners Meeting at 7:00 PM,
prevailing time.

The FFY 2017 Annual Action Plan was prepared after conducting a public hearing on housing
and community development needs and meetings with the local staff and officials.

The foliowing HOME activities are proposed for funding under the FFY 2017 Annual Action Plan
for the Orange County HOME Consortium:

e Habitat for Humanity - Second Mortgage Assistance $250,000
¢ Rebuilding Together of the Triangle - Homeowner Repairs $ 33,680
« EmPOWERmMent, Inc. - Acquisition $ 82,000
¢ Orange County - Housing Rehabilitation $ 65,800
¢ Administration $ 34,827

Total FFY 2017 HOME Funds for Project Activities =  $466,407

Note: If the final allocation is more or less than the estimated HOME allocation for FFY 2017,
the Orange County HOME Consortium will adjust each line item to reflect the percent increase
or decrease in the HOME allocation proportional to the increase or decrease.

If Orange County would undertake an activity that would result in the displacement of families or
individuals, they would utilize their policy for minimizing such displacement. Furthermore, the
County is responsible for replacing all low- and moderate-income housing units that may be
demolished or converted as a result of HOME Funds.

All interested persons, groups, and organizations are encouraged to attend this public hearing
and will be given the opportunity to present oral or written testimony concerning the proposed
plans and uses of Federal funds under the FFY 2017 Annual Action Plan.

Written comments may be addressed to Ms. Renee Holmes, Housing Programs Coordinator,
Department of Housing, Human Rights, and Community Development, 300 W. Tryon Street,
Hillsborough, NC 27278.

Esta informacion esta disponible en espariol o en cualquier otro idioma bajo peticién. Por favor,
pongase en contacto con Marlyn Henriquez-Valeiko at (919)245-2498 o en 300 W. Tryon
Street, Hillsborough, NC 27278, para la disponibilidad de esta solicitud.



Orange County
Board of Commissioners
Agenda
Regular Meeting Note: Background Matetial
Tune 6, 2017 on all abstracts
7:00 pm. available in the
Richard Whitted Meeting Facility Clerk’s Office
300 West Tryon Street

Hillsborough, NC 27278

Compliance with the “Americans with Disabilities Act” - Interpieter se1vices and/or special sound
equipraent are available on request Call the County Cleik’s Office at (915) 245-2130 If you ate
disabled and need assistance with reasonable accommodations, contact the ADA Ceordinatot in the
County Manager’s Office at (919) 245-2300 or IDDif 644-3045

1. Additions oxr Changes to the Agenda
PUBLIC CHARGE

The Board of Commissioners pledges to the residents of Orange County its respect. The Board asks its
residents fo conduct themselves in a respectful, courteous manner, both with the Board and with fellow
residents At any time should any member of the Board or any resident fail to observe this public charge,
the Chair will ask the offending person to leave the meeting until that individual regains personal control
Should decorum fail to be restored, the Chair will recess the meeting until such time that a genuine
committment to this public charge is observed All electronic devices such as cell phones, pagers, and
computers should please be turned off or set to silent/vibrate

2. Public Comments (Limited to One Hour)

(We would appieciate you signing the pad ahead of time so that you are not ovetlooked )

a Matters not on the Printed Agenda {Limited to One Hour - THREE MINUTE LIMIT PER
SPEAKER - Written comments may be submitted to the Cletk to the Board )

Petitions/Resolutions/Froclamations and other similar requests submitted by the public will not be acted
upon by the Board of Commissioners at the time presented All such requests will be referved for
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting, or b) receipt of the request as information

only Submittal of information to the Board o1 receipt of information by the Board does not constitute
approval, endorsement, or consent

b Matteis on the Piinted Agenda
(These matters will be considered when the Boaid addresses that item on the agenda below )

3. Announcements, Petitions and Comments by Board Members (Three Minute Limit Per
Commissioner)

4. Proclamations/ Resolutions/ Special Presentations
a. Resolution Honoring Judicial District 15B (Orange/Chatham) Public Defender James E

Williams, Jt
b Voluntary and Enhanced Agricultural District Designation: Multiple Farms



5. Public Hearings

a Orange County Consolidated Plan ~ Annual Action Plan Update

6. Regular Agenda

a Amendments to the Water and Sewer Management, Planning, and Boundary Agreement
b Request for Proposal Awaird of $2.5 Million of 2016 Bond Funds

¢ Request to Name the Emergency Services Building as the Philip “Nick™ Waters Center

7. }ieports

8. Consent Agenda
* Removal of Any Items from Consent Agenda
» Approval of Remaining Consent Agenda
* Discussion and Approval of the Items Removed from the Consent Agenda

Minutes

Motor Vehicle Property Tax Releases/Refunds

Property Tax Releases/Refunds

Installation of Generators at Six Orange County Facilities

Request for Funding Assistance - Eno River Association Clean Water Management Trust Fund

Applications

f  Request for Funding Assistance — Botanical Garden Foundation, Inc

g Updated Animal Services Advisory Board Policies and Procedures

h Adoption of Policies Related to North Carolina Housing Finance Agency (NCHFA) — 2017
Urgent Repair Program (URP17) Award

i Historic Rogers Road Sanitary Sewer Project Bid Recommendation and Award

j Interlocal Agreement with Orange Water and Sewer Authority Related to the Operation of Sewer
Facilities in the Historic Rogers Road Area

k. Adoption of the Final Financing Resolution Authorizing the Issnance of 13,700,000 in

Installment Purchase Financing for Valious Capital Investment Plan Projects

o oo o

9. County Manager’s Report

Projected June 8, 2017 Budget Work Session Items
Fire Districts

Functional Leadership Teams:
General Government (Board of County Commissioners, Board of Elections, County Attorney,
County Manager, Register of Deeds, Tax Administration, and Non-Departmental Items)
Support Services (Asset Management Services, Community Relations and Towism, Finance
and Administrative Services, Human Resources, Information Technology, and Non-
Departmental Items)

Public Safety (Courts, Emergency Services, Criminal Tustice Resowce Office, Sheriff, and
Non-Departmental Items

Discussion of County Pay and Benefits

Projected June 13, 2017 Budget Work Session Items
Functional Leadership Teams:



X

Human Services (Child Suppoit, Social Services, Aging, Health, Housing, Human Rights, and
Community Development, Library Services, Cardinal Innovations, and Non-Depairtmental
ltems)

Community Services (Animal Services, Cooperative Extension, DEAPR, Economic

Development, Orange Public Tiansportation, Planning and Inspections, Solid Waste,
Sportsplex, and Non-Departmental Items)
Capital Investment Plan (CIP) Piioiitization

Projected June 15, 2017 Budget Work Session Items
Finalize Budget Decisions {Resolution of Intent to Adopt) on the FY2017-18 Annual Operating
Budget and the 2017-2022 Capital Investment Plan

10. County Attorney’s Report
11. *Appointments

Affordable Housing Advisory Boaird - Appointments

Agiicultural Preservation Board - Appointments

Carrboro Board of Adjustment - Appointment

Orange County Board of Adjustment - Appointments

Orange County Housing Authority - Appointments

Orange County Parks and Recreation Council - Appointments
Orange Water & Sewer Authority Board of Ditectots - Appointment

o =0 Qo o

12. Information Items

May 16, 2017 BOCC Meeting Follow-up Actions List

Tax Collector’s Report — Numerical Analysis

Tax Collector’s Repoit — Measure of Enforced Collections

Tax Assessor's Repott — Releases/Refunds under $100

Memo Regarding Update on Chatham/Orange Joint Planning Task Force
BOCC Chair Letter Regarding Petitions from May 16, 2017 Regular Meeting

13. Closed Session

“To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officet or employee o1
prospective public officer o1 employee” NCGS § 143-318.11(a) (6)

14. Adjournment

*Sunbject to Being Moved to Earlier in the Meeting if Necessary

Note Access the agenda through the County’s web site, www orangecountync gov

Orange County Board of Commissioners’ regular meetings and work sessions are available via live stteaming
video at orangecountync.gov/occlerks/granicus.asp and Orange County Gov-TV on channels 1301 01 97 6
{Time Warner Cable)
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From: David Hunt

To: David Huat
Subject: BOCC 6-6+-17 Meeting Summary
Date: Wednesday, June 07, 2017 12:19:24 PM

rormz e L T 1]

Orange County Board of Commissioners Meeting Summary
June 6, 2017

The Qrange County Board of Cormmissioners met on Tuesday, June 6, 2017 at the BOCC meeting
room in the Whitted Facility, 300 W Tryon Street in Hillsborough. The agenda included the items

below. The following is a brief summary of the Board actions. This summary should not be viewed
as official minutes

Meeting Highlights

4. Proclamations/ Resolutions/ Special Presentations

a. Resolution Honoring Judicial District 158 {Orange/Chatham) Public Defender JamesE.
Williams, Jr.
The Board voted to approve a resolution honoring James E Williams, Ir for serving as the Public

Defender for Judicial District 158 (Orange and Chatham counties) for twenty-seven (27) years
(Unanimous)

b. Voluntary and Enhanced Agricultural District Designation: Multiple Farms

The Board voted to approve applications from ten {10) landowners/farms to certify qualifying
farmiand within the Caldwell, Cane Creek/Buckhorn, White Cross, Cedar Grove, and Schley/Eno
Voluntary Agriculturai Districts; and enroll and/or update ownership for the lands in the Orange
County Voluntary Agricultural District (VAD, 470 acres); and the Enhanced Voluntary Agricultural
District (EVAD, 91 acres) programs (Unanimous)

c. Resolution of Commitment to Adopt, Honor and Uphold the Paris Climate Agreement (added
night of meeting)

The Board voted to approve a Resolution of Commitment to Adopt, Honor and Uphcld the Paris

Climate Agreement (Unanimous)

5. Public Hearings

a. Orange County Consolidated Plan ~ Annual Action Plan Update

The Board held a public hearing to receive comments from the public regarding the FY 2017 - 2018
Consolidated Plan — Annuat Action Plan for Housing and Community Development Programs in
Orange County There were no public comments. The Board voted to adopt a Resclution approving
the FY 2017-2018 Consolidated Housing Plan — Annuat Action Plan; to adopt and authorize the Chair
to sign a Resolution approving the proposed HOME Program Activities for 2017-2018; and to
authorize the Manager to implement the HOME Program as approved by the BOCC including the



ability to execute agreements with partnering non-profit organizations after consultation with the
County Attorney . (Ungnimous)

6. Regular Agenda

a. Amendments to the Water and Sewer Management, Planning, and Boundary Agreement
The Board voted to adopt a revised amendment to the Water and Sewer Management, Planning,
and Boundary Agreement (WASMPBA) map. (Unanimous)

b. Request for Proposal Award of 52.5 Million of 2016 Bond Funds

The Board voted to award the Request for Proposal {“RFP"} #5228 for 52 .5 million of 2016
Aifordable Housing Bond funds for affordable housing projects proposed by Habitat for Humanity,
CASA and EmMPOWERment The Board also voted to fund the $264,400 Bynum St project with
EmPOWERment from existing affordable housing funds in the County’s Capital Investment Plan
{Unanimous)

The Board also voted to authorize the County Manager to sign the necessary legal documents and
for the Board to hold a debrief meeting in the fall on the evaluation process (Unanimous)

€. Request to Name the Emergency Services Building as the Philip “Nick” Waters Center

The Board received a presentation, discussed naming the Emergency Services building at 510
Meadowlands Drive in Hillsborough as the Philip “Nick” Waters Center and voted on the intent to
consider a resolution for naming the facility at a future meeting. (Unanimous)

The most recent Board meeting is replayed on Time Warner Cable digitol channel 1301 at noon and
7 00 p m daily usually starting the doy after the meeting Board meetings are also available via
streaming video at

hitp./fvww.prangecountvne gov/departiments/board of  county, commissigners/videos nhp
Streaming video is usually online by noon the day following the meeting The video is indexed to take
you directly to your topic of interest

The full agenda is posted ot

http://www.orangecountync.gov/departments/board  of_county_commissioners/agendas.php
typically by Friday noon prior to a Tuesday mght meeting To receive an email notice of the agenda
availability, go to the following webpage,

http://www.crangecountync.gov/departments/board of county commissioners/receive e-
mail_notifications.pinp , type in your email address, check “Sunshine List” and click on subscribe

David Hunt

Deputy Clerk / Information Specialist
Orange County, NC

919-245-2126
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NOTICE OF FINAL BUDGET FOR THE
FFY 20017 ANNUAL ACTION PLAN FOR THE
ORANGE COUNTY HOME CONSORTLUM, NC

Nolice is hereby given thal Ihe Orange County HOME Consortium FY 2017 HOME
Progrom budget hos been finolized ond approved by the Boord of County Commis-
sioners a5 o resull of the U.S. Depariment of HUD's final allocation of HOME
funds for the Orange County HOME Consorlivm:

« Habital tor Hymanily - Second Mortgage Assistance $211,830
+ Rebuilding Togelher of the Triongle - Homeowner Repairs $ 28,538
« EmMPOWERment, Inc. - Acquisilion $ 69,480
+ Qrange County - Housing Rehabililation $ 55,839
+ Adminisirotion $ 20.949

Total FFY 2017 HOME Funds for Prolect Activities =  $394.456

The Orange County HOME Consortium will receive §289.493 in HOME funds, will
provide $65.181 in HOME Malch, ond estimotes receiving §39.782 in Program In
come.

Esta informocion esta disponible en esporiol o en cyalquier ofre idioma baio
pelicion. Por fovor, pdngose en contocto con Marlyn Henriquez-Valeiko at
(919)2452498 o en 300 W. Tryon Street, Hilishorough, NC 27278, para la
disponibilidad de esta solicilud,
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