Master Aging Plan Leadership Team

Team Makeup

The Master Aging Plan Leadership Team consists of representatives from the Orange County Advisory
Board on Aging, Department on Aging program staff, consultants, and undergraduate and graduate-level
students.

Purpose

The MAP Leadership Team provides guidance for the MAP process and actively participates in all MAP
activities, including data collection, presentations to the Steering Committee, work group facilitation,
and writing the Master Aging Plan.

Process
The team meets regularly before and throughout the process.

Summer 2016

Tasks for the summer included researching the Age-Friendly Communities framework and relevant
county demographics; laying out a MAP timeline and identifying who should be involved in the process;
planning for the first Steering Committee meeting; and carrying out the needs assessment data
collection.

Fall 2016

Tasks for the fall included planning for and facilitating two MAP Steering Committee meetings and
Community Planning meetings; analyzing needs assessment data; and thinking through the MAP Work
Group process.

Winter 2016-2017
Tasks for the winter included inviting work group members, planning for and carrying out work group
meetings, and presenting progress to the MAP Steering Committee.

Spring 2017

Tasks for the spring included concluding the work groups, writing the Master Aging Plan, gathering
feedback on the plan from the Steering Committee and in public comment meetings, and presenting the
finalized plan to the Orange County Board of County Commissioners for acceptance.

Moving Forward
A smaller subset of the team will plan for implementation of the plan moving forward.



