Orange County
Board of Commissioners
Agenda
Regular Meeting
October 15, 2019
7:00 p.m.
Southern Human Services Center
2501 Homestead Road
Chapel Hill, NC 27514

Note:

Background Material
on all abstracts
available in the
Clerk’s Office

Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound
equipment are available on request. Call the County Clerk’s Office at (919) 245-2130. If you are
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the
County Manager’s Office at (919) 245-2300 or TDD# 919-644-3045.

1. Additions or Changes to the Agenda
PUBLIC CHARGE
The Board of Commissioners pledges its respect to all present. The Board asks those attending this meeting to
conduct themselves in a respectful, courteous manner toward each other, county staff and the commissioners.
At any time should a member of the Board or the public fail to observe this charge, the Chair will take steps to
restore order and decorum. Should it become impossible to restore order and continue the meeting, the Chair
will recess the meeting until such time that a genuine commitment to this public charge is observed. The
BOCC asks that all electronic devices such as cell phones, pagers, and computers should please be turned off
or set to silent/vibrate. Please be kind to everyone.

Arts Moment – Peter Guzzardi has worked in publishing for more than forty years. Prominent
books he has edited include Stephen Hawking’s A Brief History of Time, Deepak Chopra’s Ageless
Body, Timeless Mind, Queen Noor’s Leap of Faith, Arianna Huffington’s Fanatics and Fools, and
Paula Poundstone’s There’s Nothing in This Book That I Meant to Say. Emeralds of Oz: Life
Lessons from Over the Rainbow was published by HarperCollins in May 2019 and marks Peter's
debut as an author. An independent editor and writer, he has lived in Chapel Hill for the past 20-plus
years.
2. Public Comments (Limited to One Hour)
(We would appreciate you signing the pad ahead of time so that you are not overlooked.)
a. Matters not on the Printed Agenda (Limited to One Hour – THREE MINUTE LIMIT PER
SPEAKER – Written comments may be submitted to the Clerk to the Board.)
Petitions/Resolutions/Proclamations and other similar requests submitted by the public will not be acted
upon by the Board of Commissioners at the time presented. All such requests will be referred for
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting; or b) receipt of the request as information
only. Submittal of information to the Board or receipt of information by the Board does not constitute
approval, endorsement, or consent.

b. Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda below.)

3. Announcements, Petitions and Comments by Board Members (Three Minute Limit Per
Commissioner)
4. Proclamations/ Resolutions/ Special Presentations
a. Recognition of Cedar Ridge High School Students for Video Presented at the United Nations
b. Orange County Arts Commission 2019-20 Grant Recipients
c. Dispute Settlement Center Month Proclamation
5. Public Hearings
6. Regular Agenda
a. Designation of an Agent to Administer Orange County’s Application to FEMA’s Hazard
Mitigation Grant Program
b. Authorization to Proceed with Phase 1 of the Proposed Eno River Mill Arts Project and
Associated Lease Agreement with Hedgehog Holdings
7. Reports
8. Consent Agenda
• Removal of Any Items from Consent Agenda
• Approval of Remaining Consent Agenda
• Discussion and Approval of the Items Removed from the Consent Agenda
a.
b.
c.
d.
e.
f.

Minutes
Fiscal Year 2019-20 Budget Amendment #2
Health Department Mobile Dental Clinic Contract
Amendment to Sections of the Code of Ordinances
Disaster Debris Removal and Clearance Service Agreement
John M. Link, Jr. Government Services Center Remediation Project – Rejection of Apparent
Low Bid
g. Support for Orange County Opioid Task Force

9. County Manager’s Report
10. County Attorney’s Report
11. *Appointments
a. Jury Commission – Appointment
b. Nursing Home Community Advisory Committee – Appointment
12. Information Items
•
•

October 1, 2019 BOCC Meeting Follow-up Actions List
BOCC Chair Letter Regarding Pledge of Allegiance at Board Meetings

13. Closed Session
14. Adjournment

Note:

Access the agenda through the County’s web site, www.orangecountync.gov

*Subject to Being Moved to Earlier in the Meeting if Necessary
Orange County Board of Commissioners’ regular meetings and work sessions are available via live
streaming video at orangecountync.gov/967/Meeting-Videos and Orange County Gov-TV on channels 1301
or 97.6 (Spectrum Cable).
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No. 4-a
SUBJECT: Recognition of Cedar Ridge High School Students for Video Presented at the
United Nations
DEPARTMENT: Community Relations
ATTACHMENT(S):

INFORMATION CONTACT:
Todd McGee, 245-2302

PURPOSE: To recognize students from Cedar Ridge High School and faculty member Andrea
DeGette for developing a video that won a nationwide contest and was presented at the United
Nations SDG Summit 2019, held in New York on September 24-25, 2019.
BACKGROUND: Digital Promise Global, the United Nations SDG Action Campaign, and
Oculus launched MY World 360°, supporting youth worldwide to create 360° media as a way to
share their perspectives and advance positive action toward the 17 Sustainable Development
Goals (SDGs) adopted by the United Nations in September 2015.
The program aims to drive youth engagement and agency, improve youth understanding about
global issues impacting communities around the world, build young people’s technical
production skills with new media, and spur public awareness and action.
Students, under the direction of Cedar Ridge Videography Instructor Andrea DeGette, wrote,
produced and edited a short film titled, “Around the Same Table.” Students from 24 nations
submitted 76 videos to MY World 360°. Nine were chosen to be screened at the summit.
Degette applied for an equipment grant through Digital Promise Global and Oculus in spring
2019.
Justus Alder, who graduated from Cedar Ridge in 2019, filmed and edited “Around the Same
Table." Former Cedar Ridge student Alexis Barnes, a graduate from UNC’s Hussman School of
Journalism and Media, taught students how to use the 360 virtual reality equipment. Alder and
Cedar Ridge senior Charles Bunker were featured in the video.
FINANCIAL IMPACT: There is no financial impact associated with this item.
SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal associated with
this item.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S):
The Manager recommends that the Board recognize the Cedar
Ridge High School students and Instructor Andrea Degette for the successful video project.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
4-b
SUBJECT: Orange County Arts Commission 2019-20 Grant Recipients
DEPARTMENT: Orange County Arts
Commission

ATTACHMENT(S):
2019-20 Grant Awards Spreadsheet
Grant Recipients and Representatives
**Updated Attendee List to Follow**

INFORMATION CONTACT:
Katie Murray, 919-245-2335

PURPOSE: To present grant checks to local artists and arts organizations receiving 2019-20
Orange County Arts Grants.
BACKGROUND: The Orange County Arts Commission (OCAC) awards grants to local artists,
schools and nonprofit organizations from funds received from the state and Orange County
government for this purpose. These funds are distributed for arts projects and programs in all
arts disciplines.
Comparisons between this year’s cycle and past years are noted in the chart below.
TOTALS
NC Arts Council Funding
Orange County Funding
TOTAL AVAILABLE FUNDING
Total dollar amount requests
Total grants awarded
Total applications received
Total first-time applicants
First-time applicants awarded

FY17-18
$36,913
$28,800
$65,713
$162,334
33, or 60% of requests
55
18, or 38% of applicants
8, or 17% of awards

FY18-19
$40,594
$28,800
$69,394
$163,859
38, or 57% of requests
67
29, or 47% of applicants
12, or 32% of awards

FY19-20
$36,703
$28,800
$65,503
$187,560
43, or 53% of requests
80
30, or 38% of applicants
10, or 23% of awards

The OCAC grant review and awards process is as follows:
1. The grant application process is open for two full months. During these two months,
three training sessions are hosted throughout the County and the OCAC Director is
available for one-on-one meetings. An “early review” deadline is offered one week ahead
of the due date, allowing applicants to have staff review applications and receive
feedback.
2. After the due date, the OCAC Director conducts an initial compliance review.
Applications are checked for insufficient/missing financial documents, missing work
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3.

4.

5.

6.

7.

8.

9.

samples, and completion of the correct type of application (for example, organizations
must submit a Grassroots Arts Program Grant and cannot submit Artist Project Grant
applications). Applications found noncompliant are considered disqualified.
Qualified applications are forwarded to members of each review panel for initial review
and scoring:
a. Visual Arts: Composed of OCAC Board Members with visual arts expertise, as
well as one visual arts professional from the community.
b. Performing Arts: Composed of OCAC Board Members with performing arts
expertise, as well as one performing arts professional from the community.
c. Arts in Education: Composed of OCAC Board Members with public education
experience.
Non-governmental Grassroots Arts Program (GAP) applicants are also evaluated by a
Financial Review Panel that evaluates the organization’s submitted financial documents
to determine financial solvency and stability. Factors considered include the ratio of
administrative or fundraising expense in overall budget, as well as a deficit or surplus
without explanation and/or stated plan.
Each panel meets in person to evaluate assigned applications. Feedback, first strengths
and then challenges, is offered by panelists and recorded by the Director. After
discussion, each panelist submits a score through the online platform for each of the
categories below. After all scores are submitted, the director records the final average
score per applicant.
The scoring rubric for each grant program is as follows:
GRASSROOTS ARTS PROGRAM GRANTS
Artistic Merit – 35%
Community Impact – 30%
Program Management – 15%
Financial Review – 10%
NC Arts Council Priority of Funding – 10%
ARTIST PROJECT GRANTS
Artistic Merit – 50%
Community Impact – 25%
Program Management – 25%
ARTS IN EDUCATION GRANTS
Artistic Merit – 40%
Integration in curriculum and/or enrichment – 40%
Need (Free and Reduced Lunch Percentage) – 20%
Funding decisions are made at the next Advisory Board meeting. This year, funds were
divided based on the percentage of applicants from each category. Artists represented
41% of applications, organizations 34%, and schools 25%. Therefore, the total of
available funding ($62,058) was divided within those framework percentages.
Within each of the three categories, applicants are funded based on their score, e.g., an
application with a score of 73 would receive 73% of their request. If excess funds were
available in a category after dispersing funds based on score, they were divided among
all recipients in that category.
All applicants are notified of the panel’s decisions. All GAP applicants received panel
feedback. Artist Project Grant applicants can receive feedback upon request.

FINANCIAL IMPACT: A total of $62,058 was awarded to sixteen artists, fifteen nonprofit
organizations, and twelve schools during the 2019-20 grants cycle. Available funding equaling
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$36,703 was provided by the North Carolina Arts Council Grassroots Arts Program. Orange
County provided $28,800.
The remaining $3,445 of grant funding was used for the OCAC Arts in Education partnership
program with The ArtsCenter.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex; gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
The impact for traditionally under-served populations and geographic location is a part of the
grant evaluation criteria across all of the Commission's grant categories.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board acknowledge the local
recipients of these awards during the October 15, 2019 meeting with the presentation of grant
checks.
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2019-20 Orange County Arts Commission Arts Grant Applicants
Highlighted rows represent non-funded applicants
Applicant

Grant Title

Request

Abrams, Melinda

Badass Beautiful. Chemo Coloring Card Kits.

$2,015.00

Ackland Art Museum at the University of North Ca Two ART& public artist programs by artist collective Inter $3,240.00

Grant (NC)

Grant (OC)

$1,601.03

Bailey, Sean T.

Preparation for Photographic Exhibition // "Belonging"

$2,366.00

$1,562.62

Barr, Amanda and George Jenne

My Room

$2,700.00

$1,824.53

Bowater, Ian and Paul Deblinger

Paul and Ian's One Man Show - Off Nights and New Venu $1,500.00

Britton, Maria

Artist Residency at Hambidge

Brodeur, Sally

Staged reading(s) for potential development of original 3-$2,500.00

Burwell School Historic Site (Fiscal agent for Elain Behind the Scenes: A Film
Carrboro Elementary School

$2,200.00

$1,449.25

$3,000.00

Carrboro Elementary 2019/2020 Cultural Arts Programmi $2,000.00

$1,635.17

Cedar Ridge High School (Orange County Schools) Hip Hop and Jazz Ensemble Performance at Cultural Explo$1,500.00

$1,458.27

Cedar Ridge High School Darkroom Project

Cedar Ridge High School Darkroom Project

$2,500.00

$1,914.41

Chapel Hill Philharmonia

Chapel Hill Philharmonia Annual Children's Concert

$1,460.00

$606.32

Chapel Hill-Carrboro Public School Foundation

For Kids By Kids/Mariposas book project

$5,000.00

$1,990.50

Chapel Hill-Carrboro Public School Foundation

Chapel Hill High School Hip-Hop Team

$2,000.00

$949.58

Chapel Hill-Carrboro Public School Foundation

Scroggs Community Mural Project

$1,000.00

$999.66

Chelsea Theater

Operating Support for the Chelsea Theater

$3,000.00

$1,557.76

CW Stanford Drama Club

CWS Drama Club Director funding

$1,650.00

$1,555.26

East Chapel Hill High Parent Teacher Student Asso Salsa Dance Unit

$1,050.00

East Chapel Hill High School Visual Arts

Artist In Residence: Delores Hayes and Raku Firing at Libe $989.25

$989.25

Ephesus Road Elementary School PTA

Cultural Performances at Ephesus Elementary

$1,417.30

Estes Hills PTA

Estes Hills Elementary Cultural Enrichment Program 2019 $900.00

$1,750.00

$900.00

FRANKLIN STREET ARTS COLLECTIVE dba FRANK G FRANK Community Outreach Gallery Support

$5,000.00

Grey Culbreth Middle School

Cultural Arts Performances at Culbreth Middle School

$1,250.00

Guy B Phillips Middle School PTSA

Cultural Enrichment Performances at Phillips Middle Scho$1,900.00

Haggerty, Meredith

The Collage Stop

$900.00

Hemphill, Ellen

The Reckoning

$3,000.00

Hillsborough Arts Council

Hillsborough's Last Friday Art Walk

$1,500.00

$733.78

Hillsborough Arts Council

Teaching Artists and Performers for the 2019 Solstice Lan $1,500.00

$749.24

Hillsborough Arts Council

Salary Support for Hillsborough Arts Council

$8,000.00

$3,912.95

Hillsborough Arts Council/Free Spirit Freedom

Annual Roots Music Festival [formerly Gospel]

$2,000.00

Hoelzer, Martha

What Lies Beneath Concussion

$4,565.00

Institute of Art Therapy, Inc. (DBA: Art Therapy InsCreation of a Professional Impact Report Direct Mailer

$1,594.00
$568.40

$3,000.00

Jones, Cynthia D

Interactive performance and workshop - Connecting Wom$2,000.00

Kidzu Children's Museum

Mix it Up

Lane, Kim

Homegrown Hillsborough: Diverse Local Voices at Burwel $1,800.00

$1,022.04

LEVEL retreat (Marie Rossetti/BJ Warshaw)

Visiting Artist: Tod Seelie

$1,650.49

McDougle Elementary School Parent Teacher AssoCultural Performances at McDougle Elementary School

$3,000.00
$2,250.00
$1,600.00

McNutt, Salome Sandoval

Heroes or Villains? Music from the Golden era

$3,000.00

Moore, Andrea Edith

Family Secrets: Kith and Kin Recording

$3,000.00

Musical Empowerment

Salary Support for Musical Empowerment

$3,000.00

$1,369.74
$2,249.10
$1,640.91
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$1,436.93

Nadeau, Emma

Musical Instruments for Educational Theater

New Hope Elementary (Orange County Schools)

Support for Artist in Residence Program in Title 1 Schools $8,000.00

$4,866.39

North Carolina Arts in Action

Providing life skills through dance, music and performanc $3,500.00

$1,815.68

North Carolina Boys Choir

Operating Expenses for NC Boys Choir for FY 2019-2020 t $3,000.00

One Song Productions

Funding for Performance Expenses for One Song Producti$2,000.00

Orange County Artists Guild

Orange County Artists Guild Advertising Outreach

$2,000.00

Pemberton-Smith, Bridget

Soul Collage for Non-Profit Team Building

$2,800.00

Puppet Show Incorporated

Fabled Puppet Productions

$1,612.61

Ramirez, Sol

123 Puppetry Spring 2020 Production

$600.00

Seawell Elementary School

Curious Theatre Collective Residency

$1,350.00

Slade, Marcela

Funds for material: vintage, silk and cotton to produce ne $2,200.00

Slade, Marcela

FUNDS for Coordinator and Curator as an Artist

$4,800.00

Smith Middle School PTSA

Cultural Enrichment program Smith Middle School

$1,000.00

Spitzer, Wendy

Musical Performance/Workshop Events at Ronald McDon$2,165.30

Stamey, Julia

Screening of Student Film in Chapel Hill & Los Angeles

$3,000.00

Taft, Annie

Suffragette!

$2,500.00

The Village Band of Chapel Hill and Carrboro

Salary Support for The Village Band

$1,000.00

Trangsrud, Kristin

Musical Fairy Tale Performance of Luna's Magic Flute Wit $3,000.00

Tyler, Jedd

March 2020 show for Senior HUD housing

University of North Carolina at Chapel Hill/PlayMa 2019-20 PlayMakers Mobile Touring Program

$2,100.00

$1,467.53

$710.67
$725.33
$401.37
$1,350.14

$1,358.29
$1,491.75
$350.91

$1,800.00

$1,150.56

$3,000.00

$1,648.47

Voices the Chapel Hill Chorus

Salary Support for Rehearsal and Concert Accompanist $3,000.00

$1,276.24

Wagg, Ginger

Creating new sections and producing two public Critical F $1,750.00

$1,090.34

Wan, Jan-Ru

The silcene Force

$1,950.00

$1,337.60

Weinstein, Emily Eve

Funds for Hiring a Book Arts Apprentice

$1,500.00

$831.30

Women's Voices Chorus

Operational Support for Concert

$2,000.00

$847.20

$158,213.16

$36,703.00

NOT ELIGIBLE

REASON

AMOUNT

Chihiro Ito

Artist/project not in Orange County

$3,000.00

Diamante Arts & Cultural Center

Wrong application, should have submitted Grassroots Art $3,000.00

dN eQ

Artist/project not in Orange County

El Centro Hispano

Wrong application, should have submitted Grassroots Art $3,000.00

Glenwood Elementary

No work samples; missing budget

Keefe, Elyse (Cane Creek Cloggers)

Wrong application, should have submitted Grassroots Art $970.00

Kim, Ed

No work samples; missing budget

$1,500.00

Napa, Marcos

Missing budget

$2,000.00

NC Boys Choir

Wrong application, should have submitted Grassroots Art $1,215.00

Pryor, Gwen

Artist/project not in Orange County

Strange, Casey

Wrong application, should have submitted Grassroots Art $3,000.00

Tatreau, Heather/Meredith Haggerty

Missing budget

$1,800.00

Mary Scroggs Elementary School

Didn't file 2018-19 report by due date.

$1,311.59

Public Gallery of Carrboro

Non-arts organizations cannot request operating support $1,350.00

Hillsborough Elementary

No work samples

$3,000.00
$2,500.00

$500.00

$1,200.00
$29,346.59

$25,355.26
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Orange County Arts Commission
2019-20 Arts Grants Check Presentation
BOCC Meeting | October 15, 2019
GRASSROOTS ARTS PROGRAM GRANT
RECIPIENTS
PROGRAM

NAME OF REPRESENTATIVE

Ackland Art Museum at the University of North
Carolina at Chapel Hill

Two ART& public artist programs by artist collective
Intergalactic Soul at the Ackland Art Museum in FY20.

Allison Portnow (PORT-now)
Lathrop (LAY-thrup)

Carrboro Elementary School

Carrboro Elementary 2019/2020 Cultural Arts
Programming

Lynn Weller

Cedar Ridge High School (Orange County Schools)

Hip Hop and Jazz Ensemble Performance at Cultural
Explosion

Cedar Ridge High School Darkroom Project

Cedar Ridge High School Darkroom Project

Chapel Hill Philharmonia

Chapel Hill Philharmonia Annual Children's Concert

Chapel Hill-Carrboro Public School Foundation

For Kids By Kids/Mariposas book project

Chapel Hill-Carrboro Public School Foundation

Chapel Hill High School Hip-Hop Team

Chapel Hill-Carrboro Public School Foundation

Scroggs Community Mural Project

Chelsea Theater

Operating Support for the Chelsea Theater

CW Stanford Drama Club

CWS Drama Club Director funding

East Chapel Hill High School Visual Arts

Artist In Residence: Delores Hayes and Raku Firing at
Liberty Arts Studio

Ephesus Road Elementary School PTA

Cultural Performances at Ephesus Elementary

Estes Hills PTA

Estes Hills Elementary Cultural Enrichment Program
2019-20

Guy B Phillips Middle School PTSA

Cultural Enrichment Performances at Phillips Middle
School, 2019-2020

Hillsborough Arts Council

Hillsborough's Last Friday Art Walk

Hillsborough Arts Council

Teaching Artists and Performers for the 2019 Solstice
Lantern Walk

Hillsborough Arts Council

Salary Support for Hillsborough Arts Council

McDougle Elementary School Parent Teacher
Association (MES PTA)

Cultural Performances at McDougle Elementary School

Musical Empowerment

Salary Support for Musical Empowerment

New Hope Elementary (Orange County Schools)

Support for Artist in Residence Program in Title 1
Schools

North Carolina Arts in Action

Providing life skills through dance, music and
performance for underserved students at Rashkis
El
S h l h
h NC AIA’

ORGANIZATION

Andrea DeGette (De-Get)

Melissa Vrooman (Vroman) Olson

Kristen Stewart

Daniela Miteva

Disha Dewan (Thi-sha)
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Orange County Artists Guild

Orange County Artists Guild Advertising Outreach

Puppet Show Incorporated

Fabled Puppet Productions

The Village Band of Chapel Hill and Carrboro

Salary Support for The Village Band

University of North Carolina at Chapel
Hill/PlayMakers Repertory Company

2019-20 PlayMakers Mobile Touring Program

Voices the Chapel Hill Chorus

Salary Support for Rehearsal and Concert Accompanist

Women's Voices Chorus

Operational Support for Concert

Kay Johnson/Laura Sam

ARTIST PROJECT GRANT RECIPIENTS
NAME OF ARTIST

PROGRAM

Bailey, Sean T.

Preparation for Photographic Exhibition // "Belonging"

Barr, Amanda and George Jenne

My Room

Britton, Maria

Artist Residency at Hambidge

Haggerty, Meredith

The Collage Stop

Lane, Kim

Homegrown Hillsborough: Diverse Local Voices at Burwell House

LEVEL retreat (Marie Rossetti/BJ Warshaw)

Visiting Artist: Tod Seelie

Moore, Andrea Edith

Family Secrets: Kith and Kin Recording

Nadeau, Emma

Musical Instruments for Educational Theater

Ramirez, Sol

123 Puppetry Spring 2020 Production

Slade, Marcela

Funds for material: vintage, silk and cotton to produce new sladesign collection

Spitzer, Wendy

Musical Performance/Workshop Events at Ronald McDonald House and The Nightlight
in Chapel Hill

Taft, Annie

Suffragette!

Tyler, Jedd

March 2020 show for Senior HUD housing

Wagg, Ginger

Creating new sections and producing two public Critical Feedback sessions for Wild
Actions' performance series "Frivolous Artist"

Wan, Jan-Ru

The silcene Force

Weinstein, Emily Eve

Funds for Hiring a Book Arts Apprentice
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
4-c
SUBJECT: Dispute Settlement Center Month Proclamation
DEPARTMENT: County Manager
ATTACHMENT(S):
Proclamation

INFORMATION CONTACT:
Bonnie Hammersley, 245-2300

PURPOSE: To approve a proclamation designating November 2019 as “Dispute Settlement
Center Month”.
BACKGROUND: The Dispute Settlement Center began as a community mediation center in
September 1978 to provide mediation services to Orange County residents, and was the first
community mediation center in North Carolina. The Center now serves over 3,000 people
through mediation, training, facilitation, and Restorative Practices for youth services, and is an
essential partner for the courts, the schools, and government units, and a resource for residents.
The Center is celebrating its 40th year as a statewide leader in the provision of its services.
FINANCIAL IMPACT: There is no financial impact associated with this item.
SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal associated with
this item.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board congratulate the Dispute
Settlement Center on its 40 years of service to the community, and approve and authorize the
Chair to sign the proclamation designating November 2019 as “Dispute Settlement Center
Month”.
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ORANGE COUNTY BOARD OF COMMISSIONERS
DISPUTE SETTLEMENT CENTER MONTH PROCLAMATION
Whereas, the Dispute Settlement Center began as a community mediation center
in September 1978 to provide mediation services to Orange County residents; and
Whereas, the Dispute Settlement Center was the first community mediation
center in North Carolina, and assisted in the formation of others around the state; and
Whereas, the Dispute Settlement Center now serves over 3,000 people through
mediation, training, facilitation, and Restorative Practices for youth services; and
Whereas, the Dispute Settlement Center is an essential partner for the courts,
the schools, and government units, and a resource for residents; and
Whereas, the Dispute Settlement Center is a statewide leader in the provision of
these services; and
Whereas, the Dispute Settlement Center is celebrating its 40th year of operation;
NOW, THEREFORE, we, the Board of County Commissioners of Orange
County, North Carolina, do hereby proclaim November 2019 as “DISPUTE
SETTLEMENT CENTER MONTH” in Orange County and invite residents to observe
this month with appropriate programs, ceremonies, and activities.
THIS THE 15th DAY OF OCTOBER, 2019.
__________________________________
Penny Rich, Chair
Orange County Board of Commissioners
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No. 6-a
SUBJECT: Designation of an Agent to Administer Orange County’s Application to FEMA’s
Hazard Mitigation Grant Program
DEPARTMENT: Emergency Services and Planning and Inspections
ATTACHMENT(S):
Resolution - Designation of Applicant’s
Agent
Brandywine Property Map
Request Letter from UNC Chapel Hill

INFORMATION CONTACT:
Kirby Saunders, 919-245-6135
Dinah Jeffries, 919-245-6100
Michael Harvey, 919-245-2597
Craig Benedict, 919-245-2592

PURPOSE: To designate an agent for Orange County’s application to the Federal Emergency
Management Agency (FEMA) Hazard Mitigation Grants Program for repetitive loss property
acquisition and to serve as a sub-applicant for the University of Chapel Hill to fund the
installation of a generator for its Emergency Operation Center.
BACKGROUND: During September 14th through 17th, 2018 Orange County was significantly
impacted by torrential rain and winds due to Hurricane Florence. As a result, significant flooding
occurred over the course of several days, and Orange County was included in the list of
counties that received a major disaster declaration from FEMA on October 22, 2018. (Disaster
number: 4393-DR-NC). Orange County is submitting a grant request for the two projects
outlined below:
Project #1
Despite emergency protective measures that were taken by the County, several
residential properties were flooded during Hurricane Florence due to heavy and
cumulative rainfall. One of these properties, 503 Brandywine Road (PIN 9777-20-6348)
within the Chapel Hill Township, sustained significant damage. Flood waters effectively
destroyed the first level of the home and all of its contents. Staff completed a damage
assessment of the property and concluded that the property sustained approximately
$87,000 in damage.
The property was developed sometime in 1971 before the County adopted
comprehensive floodplain mitigation standards, and it is located within an identified
floodplain. This property is considered to be at ‘high risk’ for flooding, as defined by
FEMA.
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Over the past 10 years, this property has suffered repetitive losses due to heavy rains
and flooding. Both the Planning and Inspections Department and Emergency Services
Department have coordinated efforts during this time period to secure the necessary
funding to purchase the property and remove the existing residence. Based on its
flooding history, the property officially constitutes a potential public safety hazard, but
staff had been unable to sufficiently justify requests for acquisition and removal due to a
lack of significant damage. However, as a result of the flooding that occurred during
Hurricane Florence, staff can designate the property as being ‘substantially damaged’,
consistent with the provisions of the Unified Development Ordinance (UDO) and are able
to justify a grant request for acquisition. Once the County receives the grant funds, the
County will acquire the property, contract for the deconstruction of the house, and restore
the property to green space.
Project #2
Orange County has received a request from the University of North Carolina at Chapel
Hill to serve as the sub-applicant for an emergency generator project on the University’s
behalf. UNC Chapel Hill is seeking grant funding to install an emergency generator to
support its environmental health and safety facility on Estes Drive Extension which
serves as the campus Emergency Operations Center. The total of this grant request is
approximately $414,000. A letter of request from UNC Chapel Hill is attached.
As a part of the process, the County must adopt a resolution designating an agent to apply for
and receive project assistance from FEMA’s Hazard Mitigation Grants Program.
FINANCIAL IMPACT: FEMA provides Hazard Mitigation Grants Program funding up to 75% of
total project costs, and North Carolina Emergency Management has historically provided the
25% local share for counties, resulting in no direct financial impact to the County.
Project # 1 (Acquisition - 503 Brandywine Rd) – The current estimated cost of the property
acquisition project is $322,150 with $242,612.50 being paid by FEMA and the remaining
$80,537.50 being paid by the State of North Carolina.
Project # 2 (UNC Chapel Hill Generator – EHS Facility) – UNC Chapel Hill has submitted an
initial budget amount of $414,217 with $310,662.75 being paid by FEMA and the remaining
$103,554.25 being paid by the State of North Carolina. Orange County will enter into a
Memorandum of Agreement to serve as the fiscal agent on behalf of the University, and Orange
County will retain any reimbursements for management costs associated with this project
(estimated to be 5% of the overall project total or approximately $20,700).
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.
• GOAL: ESTABLISH SUSTAINABLE AND EQUITABLE LAND-USE AND
ENVIRONMENTAL POLICIES
The fair treatment and meaningful involvement of people of all races, cultures, incomes
and educational levels with respect to the development and enforcement of
environmental laws, regulations, policies, and decisions. Fair treatment means that no
group of people should bear a disproportionate share of the negative environmental
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consequences resulting from industrial, governmental and commercial operations or
policies.
Project # 1 (Acquisition - 503 Brandywine Rd) has a positive social justice impact by relocating a
family of five including three small children (a vulnerable population) from a hazard prone area.
The FEMA Hazard Mitigation Grant Program provides temporary assistance to those displaced
by this mitigation action. The owners of this property are voluntarily committing to the acquisition
process, as required by federal law. Further, the removal of this house from the floodplain and
returning the property to open space helps to reduce flood levels in the area and protects
adjacent property owners from debris during a storm event.
Project # 2 (UNC Chapel Hill Generator – EHS Facility) will help to ensure continuity of UNC
Chapel Hill’s ability to maintain emergency coordination and support of the campus community
(including students, staff, and visitors).
ENVIRONMENTAL IMPACT: The following Orange County Environmental Responsibility Goal
impacts are applicable to this item:
• RESULTANT IMPACT ON NATURAL RESOURCES AND AIR QUALITY
Assess and where possible mitigate adverse impacts created to the natural resources of
the site and adjoining area. Minimize production of greenhouse gases.
The 503 Brandywine Road property will be deconstructed and returned to green/natural space
under a 100 year deed restriction. All aspects of both projects; including but not limited to debris
removal, will follow all federal, state, and local environmental and historic regulations. The target
acquisition property is not identified as a historic property.
The installation of the generator at UNC will involve unearthing a section of land and installing
concrete, wiring, and associated equipment. This project will also follow all local, state, and
federal regulations regarding environmental and historic regulations. Due to the size of facility,
the generator being installed will be fueled by diesel. Currently, this equipment is the most
efficient, cost effective, and least obstructive.
RECOMMENDATION(S): The Manager recommends that the Board:
1) approve the attached resolution designating Kirby Saunders as the County’s Primary
Agent and Michael Harvey as the Secondary Agent for this Hazard Mitigation Grant
Program application;
2) direct the Clerk of the Board of County Commissioners to sign as the Certifying Official;
3) authorize the designated agent to submit the Hazard Mitigation Grant Project application
to North Carolina Emergency Management for approval; and
4) authorize the Manager to execute and sign all necessary documents in support of this
grant opportunity.

RES-2019-063
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
6-b
SUBJECT: Authorization to Proceed with Phase 1 of the Proposed Eno River Mill Arts
Project and Associated Lease Agreement with Hedgehog Holdings
DEPARTMENT: Orange County Arts
Commission
ATTACHMENT(S):
Eno River Arts Mill Project Outline

INFORMATION CONTACT:
Katie Murray, 919-245-2335

PURPOSE: To receive information on the proposed Eno River Mill Arts Project and approve the
Orange County Arts Commission and staff moving forward with Phase 1 of the Project by
authorizing the Manager to sign a lease agreement with Hedgehog Holdings for artist studio
space at the Eno River Mill in Hillsborough.
BACKGROUND: The Orange County Arts Commission (OCAC) has identified a lack of
infrastructure and equitable access as the two primary barriers for a healthy creative ecosystem
for Orange County artists and residents. By working in partnership with the Gold Family and its
partner, Hedgehog Holdings, the OCAC seeks to activate Hillsborough’s historic Eno River Mill
through the arts, providing critically needed space for the creative community, as well as
generating economic impact for the surrounding area.
The mill, located in West Hillsborough along the Eno River, opened as a yarn mill in 1897 and
operated until 1984. It was bought by the Gold Family in 1988. Hedgehog Holdings became
managing partner in 2015. Currently, it houses Weaver Street Market’s commissary, the
Expedition School, The Cloth Room Events Space and several small businesses. However, it
has vast amounts of raw, vacant space that would be perfect for the visual and performing arts.
The project is proposed to move forward in three phases, beginning with establishing thirteen
(13) move-in-ready artist studio spaces in Phase 1, and eventually providing space in Phases 2
and 3 for additional programs. Phase 1 and the overall project will increase arts access for
residents regardless of socio-economic status, while transforming the Mill into an arts
destination and economic asset for the Town of Hillsborough and the County. Approval to move
forward with Phase 1 and the lease agreement with Hedgehog Holdings will provide thirteen
(13) affordable artist studio spaces for local visual artists.
Pending Board approval, staff will develop a press release and pursue other opportunities to
publicize the project, and specifically the availability of the thirteen (13) artist studio spaces.
FINANCIAL IMPACT: This financial risk for Phase 1 is low. The goal will be to sub-lease all
thirteen (13) artist studio spaces to help cover the County’s costs. However, the OCAC has
conservatively factored vacant spaces into the financial forecast. If three spaces remain vacant
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for the first year, the County cost would be $2,400, paid with Economic Development Article 46
funds. Throughout the course of the five-year lease, as spaces are filled, the project will
eventually generate a small profit which is proposed to be used to move forward to Phase 2 of
the plan. (The attached project outline provides for more information, including proposed plans
for Phases 2 and 3.)
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
• GOAL: ENABLE FULL CIVIC PARTICIPATION
Ensure that Orange County residents are able to engage government through voting and
volunteering by eliminating disparities in participation and barriers to participation.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board:
1. Approve Phase 1 of the Project and authorize the County Manager to sign a lease
agreement with Hedgehog Holdings for up to five years consistent with the rent schedule
outlined in the attached project outline. This authorization is contingent on approval by
the County Attorney and commitments from ten or more artists to sublease the space
from Orange County;
2. Authorize the County Manager to sign sub-lease agreements with artists according to the
sub-lease rate schedule detailed in the attached project outline, pending review by the
County Attorney; and
3. Authorize staff to prepare a budget amendment to set up the program and account
structure in the Article 46 fund.
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O R ANG E CO UNT Y AR T S CO M MI S S IO N

ENO RIVER ARTS MILL
SU M M AR Y

The Orange County Arts Commission (OCAC), in collaboration with The Gold Family and its partner, Hedgehog
Holdings, seeks to activate Hillsborough’s historic Eno River Mill through the arts, providing a critical need for the
creative community of Orange County, as well as generating economic impact for the surrounding area. This
undertaking will take place in phases, beginning with move-in-ready studio spaces, and eventually providing
performing arts space, arts-retail space, and a variety of maker spaces.
B AC KG RO UN D

In 2016, the OCAC began a fact-finding mission to discover the challenges facing the creative community of Orange
County. Data was gathered through listening sessions, surveys, and meetings. The top three needs according to our
research were:
1. A strong Local Arts Agency. The OCAC, the Designated County Partner with the NC Arts Council, is working to
strengthen its role as the primary arts agency for Orange County. By supporting the artists and organizations
that provide arts experiences for the community, offering new programs/services, and working to increase arts
access for all residents, the OCAC will create a healthy, thriving arts ecosystem while increasing economic
impact though the arts.
2. Space. A lack of space for artists to thrive is the primary factor impacting the county’s creative community. A
healthy arts ecosystem offers artists the opportunity to affordably live, as well as work, learn, and create. It also
offers residents the opportunity to experience the arts not only as observers, but participants. Market prices
have all but priced out artists and organizations from the downtown communities of Chapel Hill and Carrboro.
Downtown Hillsborough supports seven galleries; however, certain types of space are still needed.
• Studio Space: Affordable, long-term studio space is needed for artists to create work. Other than a few
exceptions, there are no available studio spaces in the county. As a result, artists rent space in other
counties or, if they have the necessary resources, work out of their home.
• Community Performance & Rehearsal Space: Hillsborough lacks a performing arts space to host midsized acts. Local theater/performance groups also lack space to perform or rehearse, often using school
auditoriums, or non-traditional locations such as coffee shops.
• Class Space: The ArtsCenter in Carrboro and Chapel Hill’s Community Clay Studio are the only spaces
for high quality visual arts learning in the county. Space is needed for artists and organizations to
conduct classes, afterschool programs, and camps. The size of the mill could also lend itself to facilities
such as a foundry or large-scale ceramics studio.
• Maker Space: There is currently not a community maker space in Orange County. A maker space could
offer the public the chance to experiment with everything from 3D printers and sewing machines, to
kilns and metal-working equipment.
3. Access. The arts are a fundamental part of society, impacting student success rates, crime rates, and quality of
life. They are used in treatment for veterans, the critically ill, and trauma survivors. Despite the wealth of
human services offered in Orange County, the arts are primarily available to residents with the financial means
to pay. They should be integrated into all aspects of the community, but this is only possible with increased
space. Limited space means organizations are dependent on fees and tuition to protect their bottom line;
additional space could allow groups the flexibility to offer free/reduced tickets, scholarships, and other
programming geared towards underserved populations.
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HE DG E HO G HO LD ING S

Hedgehog Holdings is a family-run, historic preservation development firm based in Raleigh. For the last 40 years, its
focus has been the acquisition and adaptive reuse of properties listed on The National Register of Historic Places or
located within a National Register Historic District. Their score of properties vary from the 1890s Farrens’ Stable located
in Washington, D.C.'s Capitol Hill Historic District, to Pilot Mill, a historic Raleigh textile mill. In 2015, Alex Gold invited
Hedgehog to partner with the family in the redevelopment of the Eno River Mill (“ERM”). Currently, ERM houses
Weaver Street Market’s commissary, the Expedition School, The Cloth Room Events Space and several small
businesses. ERM Mill has vast amounts of raw, vacant space begging for revitalization.
In the spring, after a series of email conversations, OCAC Director Katie Murray and Board Chair Fred Joiner met with
Mark O’Neal and later with Hedgehog’s founder Frank Gailor and Hedgehog’s historic preservation specialist, Carrie
Ehrfurth. The initial meetings were to discuss a recently vacated office space that OCAC could use as artist studios.
What emerged from a series of follow up discussions was the vision of Eno River Mill as the County’s hub for the arts.
The Hedgehog Team understands the potential of the arts to redefine the Eno Mill. They are willing to serve as an
active participant by offering below-market rental rates and the expertise that has come with years of experience in
historic preservation and upfitting. They are unique in that they are long-term, patient developers who invest in their
communities and often work with non-profit tenants. Among Hedgehog’s past and present tenants are the
headquarters of the North Carolina Partnership for Children, The Washington DC office of US Public Interest Research
Group and Family Services of Wake County. The best evidence of the Hedgehogs tenant-centered focus is its
remarkably high retention rate. Of its existing tenants, more than 80% have been renewed or extended their lease
beyond the initial terms. The Company supports the arts with artist studios incorporated into their Glencoe Mill in
Burlington and Artisans Space at ERM. The opportunity to collaborate with and draw on the experience of a team like
Hedgehog, combined with the OCAC’s know-how of the arts and arts space management, will be transformational for
the town and county.
PH A S E 1 : A RT M IL L S T UDIO S ( S UIT E 27)

Suite 27 is a move-in ready, 2,970 square foot, former office space. It would allow private and communal studio space
for up to 13 artists at affordable prices. The restored exposed brick hallway just outside of the space would allow for
exhibit space for tenants.
Potential Economic Impact:
•
•
•
•

Money spent on studio space would stay local, rather than being spent in surrounding counties.
Artists and visitors would provide new patrons for West Hillsborough businesses.
Opening artist receptions would allow West Hillsborough expansion of Last Fridays Art Walk.
The presence of artists and creative space will continue to grow the property value of ERM, and therefore tax
revenue for the county. Following restoration work at ERM, property tax grew from $26,800 in 2015 to $52,600
in 2018.

Implementation plan:
1. Following county approval, the OCAC would require one-year commitments from a minimum of ten artists. (In
the event that 13 artists are not confirmed, a large communal space will be used as classes instead of studios to
supplement income until three additional artists are found). The OCAC will use its artist database, arts partner
organizations, and social media base to notify artists of the available space.
2. Minor up-fitting (a commercial sink and private restroom) will be provided by Hedgehog following a
commitment from the OCAC.
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3. An artist-manager would be selected to monitor/supervise the space in exchange for reduced rent.
4. The budget forecast provided below is conservative. Excess revenue generated by the Studios would be used to
secure additional mill space (see Phase 2)
Five-year budget forecast:
Income (Assumes a 2.5% annual increase)

Per month - Year 1 Notes

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Per person cost

Rent
Space A

$

550.00 275 (x2)

$

6,600.00 $

6,765.00 $

6,934.13 $

7,107.48 $

7,285.17

Space B

$

550.00 275 (x2)

$

6,600.00 $

6,765.00 $

6,934.13 $

7,107.48 $

7,285.17

Space C

$

550.00 275 (x2)

$

6,600.00 $

6,765.00 $

6,934.13 $

7,107.48 $

7,285.17

Space D

$

275.00 275 (x1)

$

3,300.00 $

3,382.50 $

3,467.06 $

3,553.74 $

3,642.58

Space E

$

275.00 275 (x1)

$

3,300.00 $

3,382.50 $

3,467.06 $

3,553.74 $

3,642.58

Space F

$

600.00 300 (x2)

$

7,200.00 $

7,380.00 $

7,564.50 $

7,753.61 $

7,947.45

Space G

$

600.00 200 (x3)

$

7,200.00 $

7,380.00 $

7,564.50 $

7,753.61 $

7,947.45

Admin space

$

(100.00) Less $100 rent for manager of space $ (1,200.00) $ (1,230.00) $ (1,260.75) $ (1,292.27) $ (1,324.58)

3 Vacant Studios

$

(600.00)

$ (7,200.00)

2 Vacant Studios

($550)

1 Vacant Studio

($300)

Total Rent

$

2,700.00

$ (6,600.00)
$ (3,600.00) $ (3,690.00) $ (3,782.25)
$ 32,400.00 $ 33,990.00 $ 38,004.75 $ 38,954.87 $ 39,928.74

Sales
Commission of sold work (30% of price) $

120.00 $400 sales per month

$

1,440.00 $

1,483.20 $

1,527.70 $

1,573.53 $

1,620.73

$

120.00

$

1,440.00 $

1,483.20 $

1,527.70 $

1,573.53 $

1,620.73

Total Income
$
Expense (Assumes 3% annual increase in expense)

2,820.00
2,700.00 With 5 year lease

Total Sales

Rent

$

Utilities

$

Insurance

$

Other

130.00 Based on past history

$ 33,840.00 $ 35,473.20 $ 39,532.45 $ 40,528.40 $ 41,549.47
$ 32,400.00 $ 33,210.00 $ 34,040.25 $ 34,891.26 $ 35,763.54
$

1,560.00 $

1,606.80 $

1,655.00 $

1,704.65 $

40.00

$

480.00 $

494.40 $

509.23 $

524.51 $

1,755.79
540.24

$

150.00

$

1,800.00 $

1,854.00 $

1,909.62 $

1,966.91 $

2,025.92

Total Expense

$

3,020.00

NET

$

(200.00)

$ 36,240.00 $ 37,165.20 $ 38,114.11 $ 39,087.33 $ 40,085.49
$ (2,400.00) $ (1,692.00) $

1,418.34 $

1,441.07 $

1,463.98

PH A S E 2 : S UIT E 29 O P EN S P AC E

Suite 29 is a raw, open room that would be used for the following purposes:
•

•

•

Exhibit space: The majority of Hillsborough galleries are co-ops, meaning
only members are allowed to exhibit. Suite 29 would be open to juried
artists desiring space to show their work. Exhibits would be managed and
juried by the OCAC, in exchange the OCAC would keep a 30% commission
on work sold.
Class space: The OCAC would host two classes per month for the local
artist community, allowing revenue generation through class fees. The
space would be rented out by artists and organizations wishing to host
classes for the public; a 30% cut of fees will provide the OCAC revenue
while minimizing risk for the host (as opposed to an hourly fee).
Event rental: The space could be rented for special events at a general rate
of $100/hour (more for for-profit businesses), providing an affordable venue for local organizations and
individuals to host parties, meetings, and other events.

Potential Economic Impact:
•
•

Patrons of events and classes would patronize West Hillsborough businesses
Money spent by class participants and organizations would stay local, rather than being spent in surrounding
counties.

•
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The presence of artists and creative space will continue to grow the property value of ERM, and therefore tax
revenue for the county.

Implementation plan:
1. Revenue generated from the Mill Studios, outside grant support, and county support would provide seed
funding to cover Year 1 expenses, after which the space will become self-sustaining.
2. A part-time venue manager would be hired manage scheduling, events, and rentals.
Five-year budget forecast:
Income (Assumes a 3% annual increase)
Rent
Large artist studio 1
Large artist studio 2
Total Rent
Programming
OCAC Class space: 100% of fees
Rental Class space: 30% of fees
Event Rental: $100/hr
Total Programming
Sales
Commission of sold work: 30% of price
Total Sales
Total Income
Expense (Assumes 3% annual increase in expense)
Rent
Utilities
Insurance
Other
Part-time venue manager (10 hrs/wk)
Total Expense
NET

Per month - Year 1 Notes

YEAR 1

$
$
$

$
$
$

400.00
400.00
800.00

YEAR 2

4,800.00 $
4,800.00 $
9,600.00 $

YEAR 3

YEAR 4

YEAR 5

4,944.00 $ 5,092.32 $ 5,245.09 $ 5,402.44
4,944.00 $ 5,092.32 $ 5,245.09 $ 5,402.44
9,888.00 $ 10,184.64 $ 10,490.18 $ 10,804.88

$
$
$
$

800.00 2 class per mnth @$20/20 ppl
360.00 1 class per wk @$30/10 ppl
800.00 2 events per month @$400
1,960.00

$ 9,600.00
$ 4,320.00
$ 9,600.00
$ 23,520.00

$ 9,888.00
$ 4,449.60
$ 9,888.00
$ 24,225.60

$ 10,184.64 $ 10,490.18 $ 10,804.88
$ 4,583.09 $ 4,720.58 $ 4,862.20
$ 10,184.64 $ 10,490.18 $ 10,804.88
$ 24,952.37 $ 25,700.94 $ 26,471.97

$
$
$

300.00 $1k sales per month
300.00
3,060.00

$ 3,600.00 $ 3,708.00 $ 3,819.24 $ 3,933.82 $ 4,051.83
$ 3,600.00 $ 3,708.00 $ 3,819.24 $ 3,933.82 $ 4,051.83
$ 36,720.00 $ 37,821.60 $ 38,956.25 $ 40,124.94 $ 41,328.68

$
$
$
$
$
$
$

2,000.00 With 5 year lease
130.00 Based on past history
40.00
150.00
617.50
2,937.50
122.50

$ 24,000.00 $ 24,600.00 $ 25,215.00 $ 25,845.38 $ 26,491.51
$ 1,560.00 $ 1,606.80 $ 1,655.00 $ 1,704.65 $ 1,755.79
$
480.00 $
494.40 $
509.23 $
524.51 $
540.24
$ 1,800.00 $ 1,854.00 $ 1,909.62 $ 1,966.91 $ 2,025.92
$ 7,410.00 $ 7,632.30 $ 7,861.27 $ 8,097.11 $ 8,340.02
$ 35,250.00 $ 36,187.50 $ 37,150.13 $ 38,138.55 $ 39,153.48
$ 1,470.00 $ 1,634.10 $ 1,806.12 $ 1,986.38 $ 2,175.20

PH A S E 3 : T H E A RT S MI L L

The Eno Mill holds at least three additional spaces ranging in size from 5,0007,000 square feet, making them ideal for a wide variety of uses, allowing the
OCAC to expand its offerings to the community while also generating revenue.
Potential uses for the space include:
•
•
•
•
•

Mid-size performing arts space for live music and community theater.
Large rehearsal space, allowing the development of new communitybased performance programs, as well as space for existing groups.
Membership-based maker space, including a possible woodworking
studio, ceramics studio, foundry, and/or metals lab.
Art supply retail space.
Expanded class space.

The activation of the rest of the mill will align with the creation of loft apartments by Hedgehog Holdings, which has
committed to offer some of the units to artists at a reduced rent. This unique opportunity for artists to live, create, and
sell work in the same space will transform the ERM into a destination for artists and arts patrons. In addition, it will
further brand Hillsborough as a hotbed for the arts within the Triangle.
To understand how best to utilize the remaining space, the OCAC will work with ArtSpace out of Minneapolis, MN, a
nonprofit developer of art spaces throughout the country. OCAC staff will work with ArtSpace to conduct a Sustainable
Facilities Analysis, including the development of multiple concept scenarios for the vacant spaces, a draft capital
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budget, and a draft operating budget with a fifteen-year forecast. The approximate cost for this service, including an
on-site visit, is $10,000.
Once a specific plan is in place, the OCAC, together with other community arts partners, will embark on a capital
campaign to cover upfitting, construction, and other costs. In addition to private support, the OCAC will explore
foundation, state and national grant funding.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
8-a
Item No.
SUBJECT: Minutes
DEPARTMENT: Board of County
Commissioners
ATTACHMENT(S):
Draft Minutes (Under Separate Cover)

INFORMATION CONTACT:
Donna Baker, Clerk to the Board
919-245-2130

PURPOSE: To correct and/or approve the minutes as submitted by the Clerk to the Board as
listed below.
BACKGROUND: In accordance with 153A-42 of the General Statutes, the Governing Board
has the legal duty to approve all minutes that are entered into the official journal of the Board’s
proceedings.
October 1, 2019
October 3, 2019

BOCC Regular Meeting
BOCC Joint Work Session with Fire
Chiefs’ Council

FINANCIAL IMPACT: NONE
SOCIAL JUSTICE IMPACT: NONE
ENVIRONMENTAL IMPACT: NONE
RECOMMENDATION(S):
presented or as amended.

The Manager recommends the Board approve minutes as

1
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Attachment 1
DRAFT
MINUTES
BOARD OF COMMISSIONERS
REGULAR MEETING
October 1, 2019
7:00 p.m.
The Orange County Board of Commissioners met in regular session on Tuesday, October 1,
2019 at 7:00 p.m. at the Whitted Human Services Center in Hillsborough, N.C.
COUNTY COMMISSIONERS PRESENT: Chair Penny Rich and Commissioners Jamezetta
Bedford, Mark Dorosin, Earl McKee, Mark Marcoplos, and Renee Price
COUNTY COMMISSIONERS ABSENT: Commissioner Sally Greene
COUNTY ATTORNEYS PRESENT: John Roberts
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren, and Deputy Clerk Sherri Ingersoll (All other staff members will be identified
appropriately below.)
Chair Rich called the meeting to order at 7:00 p.m.
1.

Additions or Changes to the Agenda

Commissioner McKee asked if item 8-e and item 8-f could be switched, so that item 8e will be the last item. He said he would like to recuse himself from this discussion, since
Summit Engineering employs him.
PUBLIC CHARGE
Chair Rich acknowledged the public charge.
Arts Moment
Linda Williamson, Arts Commission member, introduced the artist:
Lyn Fairchild Hawks writes young adult contemporary fiction about gifted, weird, and
wise teens. She is the author of How Wendy Redbird Dancing Survived the Dark Ages of
Nought; Minerda, a graphic novella collaboration with illustrator Robin Follet; and the shortstory collection, The Flat and Weightless Tang-Filled Future. She and her literary agent are
currently submitting her latest novel to publishers, a story about an intrepid teen journalist
exposing the truth about corruption on her school’s sports teams. In her other life, Lyn is an
education geek who designs online learning courses for gifted youth at Duke TIP, and a
former AIG resource teacher for AL Stanback and CW Stanford Middle Schools. She lives in
Chapel Hill with her husband, Americana musician Greg Hawks. Her stepson, Henry, is a
graduate of Cedar Ridge High School and DePaul University.
Lyn Fairchild Hawks read a scene from her novel How Wendy Redbird Dancing
Survived the Dark Ages of Nought. She said this book is characteristic of what many
teenagers deal with in today’s world. She thanked the Board of County Commissioners for its
support of the arts.

2
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

2.

Public Comments
a. Matters not on the Printed Agenda

Riley Ruske said he petitioned the Board last month to recite the Pledge of Allegiance
prior to each meeting, and asked if there is a reason that it has taken so long to have action.
Chair Rich said that the Board’s process for reviewing petitions is very long and goes
through several levels, and the Board anticipates having it on the upcoming regular meeting.
b.

3.

Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda
below.)

Announcements, Petitions and Comments by Board Members
Commissioner Dorosin petitioned the Board to set up a committee to look into the
possibility of establishing a universal Pre-K program in Orange County. He said this topic has
come up at numerous meetings, and but has never been researched; that is, to get a good
scope of the underserved children in Orange County, and the costs, facilities, etc. that it
would take to have a program. He petitioned to set up a committee that would meet for 6-12
months to come up with some ideas.
Chair Rich asked if Commissioner Dorosin had particular committee members in mind.
Commissioner Dorosin said that would be part of the discussion. He said any groups
could be represented, but it should be a small committee with expertise, such as child care
agencies, Smart Start, the schools, and other experts who are looking at this concept in other
communities or at the State level.
Commissioner Price petitioned the Board to support a collaborative effort between the
Orange County Health Department and UNC Medical regarding the opioid epidemic. She
said this is a follow up to a forum held last year at the library, and Quintana Stewart, Health
Department Director, has come up with a one-page description of what they would like to do.
Commissioner Price thanked the Health Department for its recent program, Viva Life,
which was a suicide prevention walk. She said the number of shoes displayed at the event
has gone up, but it is still important to pay attention to this concern and the needs of others in
the community.
Commissioner Bedford said she and Chair Rich met with Representative Insko and
Deputy Secretary Kinsley from the NC Department of Health and Human Services last week
to talk about care and constituent concerns with the MCOs. She said it was a successful
meeting, and many changes are expected at the State level, and impacts on accountability,
financial consistency and other government issues, which is a good start.
Commissioner Bedford said the local Community Family Advisory Council (CFAC) will
be hosting a South African Dance program on Friday, where she will be giving the opening
remarks and Deputy Secretary Kinsley will speak about Medicaid transformation.
Commissioner McKee said he has no petitions, but he heartily endorses
Commissioner Dorosin’s concept of a universal Pre-K program. He said if these children are
not caught up to speed in their first years of public education, it will be a lifelong problem.
Commissioner Marcoplos said the first meeting of the Orange County Climate Council
occurred last week. He said over 20 people attended, and it was a great first meeting. He
said the first area of focus will be to share what each agency in local governments already do
for sustainability and climate action, and how all can best collaborate. He said there are a lot
of members with varying areas of expertise in the group.
Commissioner Marcoplos said an information sheet was provided about the solar
charging stations, and highlighted that there will be a solar charging station that will provide
energy for three on-demand vans in the County’s transportation system. He said it will be a
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couple of months to get this off the ground, and when it does, the County needs to highlight
this project.
Chair Rich said the Climate Council has gotten some news coverage, which is great.
Chair Rich expressed thanks, on behalf of the BOCC, to Commissioner Bedford for all
she is doing with health care. She said the County has worked with Cardinal for a long time,
and many of us have been frustrated with the arrangement, and Commissioner Bedford has
spent a lot of time involved in this.
Chair Rich said the first pilot work session with Mebane and Carrboro happened
recently, and were successful. She said minutes will be turned around in about two weeks,
and will be distributed by the Manager, published online, and posted as a future information
item so all can keep abreast of the discussions. She said the meeting with Mebane was
great, and the Town wants to be involved in the Climate Committee, and space should be
made at the table.
Chair Rich said the Carrboro meeting touched on many of the same issues that have
been previously discussed. She said there was also a Managers, Mayors and Chairs (MMC)
meeting last week and the Greene Tract was brought up. She said there was follow up on
creating a governance document to move forward, but this is very, very preliminary.
Chair Rich said there is an upcoming meeting with Chapel Hill, and asked if the Board
would help her determine what the Board is seeking from Chapel Hill. She said there is a
desire to understand the partnership on the Greene Tract, and, while this is moving forward, it
is concerning that all are not on the same page.
Commissioner Dorosin asked if there is already a governance structure in place for
the three jurisdictions, and if this is being revisited.
Chair Rich said there was never anything put in place that specifically states how to
proceed if there is a disagreement between the 3 jurisdictions. She said Carrboro and
Orange County want to move forward and address needs like affordable housing, but it does
not seem that Chapel Hill is on the same page.
Commissioner Dorosin asked if the parcels were ever combined, or does the County
still own a portion with the Towns owning other portions.
Commissioner Price asked if Chapel Hill does not want to do affordable housing.
Chair Rich said it is not clear at this point, as there is nothing proposed with which to
agree or disagree.
Commissioner Price said she does not understand the problem.
Commissioner Dorosin said the BOCC and Carrboro agreed to the resolution, but
Chapel Hill did not agree to the resolution on how to move forward.
Travis Myren said the Carrboro and the BOCC passed a resolution and map, which
were identical, but Chapel Hill removed the designations from the map, and left them
unspecified in the planning process. He said it has not been possible to move forward with
reconfiguring the Headwaters Preserve.
Commissioner Dorosin said it sounds like the 60 acres have not yet been
reconfigured.
Travis Myren said he thinks the Town of Chapel Hill would agree to the
reconfiguration, but it may not be in everyone’s interest to do so without having specified
purposes for the land.
Commissioner Marcoplos said one place to start is knowing what was agreed upon
during the last collaboration, and contrast that with what was passed on July 15, as this was a
confusing meeting. He would like to know what Chapel Hill passed, and how that contrasts
with what had been agreed upon up to that point, as no one really understands that.
Chair Rich said that was a two and a half year process, into which she joined at the
end. She said Commissioner Dorosin worked on Resolution A with Mayors Lavelle and
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Hemminger, which was brought forward at the Assembly of Governments and agreed upon by
all parties.
Commissioner Marcoplos said the public should see Resolution A, as well as the item
that was passed by the Town of Chapel Hill.
Commissioner Dorosin asked if the County’s 60 acres are also in Chapel Hill planning
jurisdiction, and if the County can act independently.
Travis Myren said he believes it is, and would check.
Chair Rich said a new Community One group is now meeting, and Orange County and
Carrboro were not invited to contribute. She said the purpose of this group is unclear, and
there are no staff or elected officials involved. She said she would like to know what the
partnership means between everyone. She said if discussions are being held about the land,
all landowners should be involved.
Commissioner Marcoplos said there is an affordable housing crisis, and the County
owns land, and has a great opportunity and a responsibility to help with the crisis, as well as
demonstrate collaborative success with other entities.
Chair Rich said the meeting is next week, and asked if all Commissioners would
forward comments or questions to her.
4.

Proclamations/ Resolutions/ Special Presentations
None

5.

Public Hearings

a.

NCDOT Public Transportation Division/Public Transportation – 5311 Community
Transportation Program Grant Application for FY2021
The Board conducted a public hearing on the North Carolina Community
Transportation Program (CTP) grant application by Orange County Transportation Services
(OCTS) for FY2021.
BACKGROUND: Each year, the NCDOT Public Transportation Division accepts requests for
operations and administrative needs for county-operated community transportation programs.
OCTS is eligible to make application for both operations and administrative funding. NCDOT
has allotted $179,189 for fund detailed breakdown is outlined in the table below:
5311 Grant Application: FY21
Total
$ 179,189
Federal
$ 143,351
State
$ 8,959
Local
$ 26,878
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Theo Letman, Transit Director, said this item relates to the annual Community
Transportation Program (CTP) grant application. He said this application is usually connected
with the ROAP grant, but since the State budget has not been passed yet, the NC DOT has
not provided ROAP information. He said this item is just for the CTP administrative grant
funds. He said staff proposes to utilize currently available general funds to cover the
required local match, but also has district taxes available.
Commissioner Dorosin said the documentation says funds will be used for
administration, and asked if this could be clarified.
Theo Letman said this typically covers a percentage of administrative staff salaries.
Commissioner Dorosin asked if this covers maintenance or transit driver salaries.
Theo Letman said no, it cannot cover operational costs, just administrative salaries.
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A motion was made by Commissioner Bedford, seconded by Commissioner
Marcoplos to open the Public Hearing.
VOTE: UNANIMOUS
Public Comments:
None
A motion was made by Commissioner Bedford, seconded by Commissioner
Marcoplos to close the Public Hearing.
VOTE: UNANIMOUS
A motion was made by Commissioner Bedford, seconded by Commissioner
Marcoplos for the Board to approve the FY2021 Community Transportation Program Grant
application; adopt a resolution for FY2021 in the total amount of $179,189 with a local match
of $26,878 to be provided when necessary; authorize the Chair to sign the Community
Transportation Program Resolution, the Local Share Certification for Funding form, and the
Anticipated DBE/DEW Vendor Awards form; and authorize the Chair and County Attorney to
review and sign the annual 2020 Certifications and Assurances documents when available.
VOTE: UNANIMOUS
Chair Rich pointed out that the social responsibility and environmental impact for this
program supports BOCC goals. She thanked staff for its work on this, as well as the solar
charging panels.
6.

Regular Agenda

a. Adoption of the Final Financing Resolution Authorizing the Issuance of
$37,000,000 in Installment Purchase Financing for Various Capital Investment
Plan Projects Including Refinancing Existing County Debt of $16,359,886
The Board considered adopting the final financing resolution authorizing the issuance
of approximately $37,000,000 in installment financing to finance capital investment projects
and equipment which includes refinancing $16,359,886 of existing County debt. The financing
includes amounts to pay transaction costs.
BACKGROUND: At the September 3 and 17, 2019 regular Board meetings, the Board of
County Commissioners conducted public hearings and received preliminary information on
capital projects and equipment financing and refinancing existing debt obligations. The Board
made a preliminary determination to finance these capital projects and equipment, and
financing costs by the use of an installment financing, as authorized under Section 160A-20 of
the North Carolina General Statutes.
The statutes require that the County adopt a financing resolution supporting the application to
the Local Government Commission (LGC) for approval of the financing. County staff has been
in contact with the LGC staff, and expects no issues in receiving full LGC approval.
If the Board adopts the final financial resolution authorizing final approval for the financing,
staff expects the LGC to approve the financing plan at its October 1, 2019 meeting as well.
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Under the current schedule, staff expects to set the final interest rates and other terms of the
financing on October 16, 2019 and to close on the financing in November.
Gary Donaldson, Chief Financial Officer, presented this item:
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Commissioner Dorosin asked if the key debt model metrics slide shows red numbers,
because the County is over the 16% threshold.
Gary Donaldson said yes, and the County is required to have long-term models and
plans to address this, which gives the LGC comfort that there is a plan to address it.
Commissioner Dorosin asked if staff could confirm that the Community Loan Fund
would not make grants for capital campaigns. He asked if this reflects those organizations
that are taking advantage of this.
Bonnie Hammersley said yes, there are three organizations using these funds. She
said the County borrows the money for them, and then the organizations get the funds from
the County. She said these three organizations are included in these numbers.
Commissioner Dorosin said it would be good to have an information item on those
agencies, the payback expectation, how the Board handled this, and to publicize the
information.
Public Comment
Riley Ruske said the updated information was not available prior to this meeting. He
said in the June budget meetings, projects were delayed or deferred because County
Management could not execute them on schedule. He asked if the additional $18 million
should be reduced to cover only those projects that are to be completed on schedule, thus
avoiding costly burdens on taxpayers. He said when the 2019-20 budget was prepared,
presumably the interest rate on the new bonds was similar to the then existing rates, meaning
the interest payments would be $500,000 less than what was budgeted. He said that,
combined with the savings of the refinancing the old bonds, the total savings appears to be
around $1 million. He said since this is funded primarily by property taxes, he would request
that this money be repaid back to the taxpayers in the form of rebate checks or reduced
property tax bills.
A motion was made by Commissioner McKee, seconded by Commissioner Price for
the Board to approve the final financing resolution authorizing the steps to proceed with the
financing of the stated capital projects and equipment and refinancing of existing debt
obligations.
VOTE: UNANIMOUS

b. Approval of Board of Commissioners Meeting Schedule for Calendar Year 2020
The Board considered selecting between two draft meeting schedules, or a variation
there of, for the Board of County Commissioners meetings for calendar year 2020.
BACKGROUND: In accordance with 143.318.12 of the North Carolina General Statutes, a
schedule of regular meetings shall be filed with the Clerk to the Board of County

8
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Commissioners. The schedule must show the date, time and place of each meeting. All
meetings will begin at 7:00 p.m. unless otherwise noted.
Discussion and selection of the 2020 calendar will provide the opportunity for the Board to
review the meeting schedule for the entire year as well as the proposed budget public hearing
schedule and other related issues.
In regard to the budget process, it should be noted that after the Manager presents the
Recommended Budget on May 5, all proposed amendments from Board members and staff
will be compiled, posted and updated on a continual basis on the County’s website. This effort
will inform the public on the proposed amendments and provide interested individuals and
organizations sufficient time to prepare for making comments at the public hearings and/or
share any comments with the Board via electronic or other means.
Two calendar options are offered for consideration. The first calendar (Option #1) was
presented at the BOCC work session on September 10, 2019. Based on Board member
comments during the work session, an alternate calendar (Option #2) is also presented.
Original Option #1
During the budget process this past spring, Board members requested that the budget
amendment process be addressed, specifically to allow for public comments on any
amendments proposed after the Manager presented the Recommended Budget. Staff has
addressed this opportunity in the proposed meeting calendar for 2020 by scheduling the two
public hearings differently than in the past.
The first budget public hearing is proposed to occur on May 12, 2020 at the Whitted Center in
Hillsborough - after the Manager’s Recommended Budget presentation on May 5. The second
budget public hearing is proposed to occur at the Southern Human Services Center in Chapel
Hill three weeks later on June 4, 2020. As proposed, convening the second public hearing on
June 4 would occur after the Board has conducted three budget work sessions and Board
members have had the opportunity to propose potential amendments to the Recommended
Budget. The June 4 second public hearing would provide the opportunity for public comment
on any proposed amendments and any other parts of the budget. The Board’s fourth and final
budget work session is proposed for June 9, 2019 when the Board would make decisions on
proposed amendments and the entire budget, and also adopt its Resolution of Intent to Adopt
the Budget. The Board would officially approve the budget at the proposed June 16, 2020
Regular Meeting.
Option #2
For Option #2, the proposed April 23, 2020 Work Session has been moved to March 31.
Budget Work Sessions in May and June are also shifted forward to reduce the number of May
meetings and thereby extend the budget work sessions and last regular meeting to later in
June. The second/last budget public hearing is proposed to occur on June 9, 2020, after the
Board has conducted three budget work sessions and Board members have had the
opportunity to propose potential amendments to the Recommended Budget. It should be
noted that shifting the third budget work session to June 4 and the second public hearing to
June 9 would provide only three business days between meetings for the public to prepare
comments on any proposed amendments. The Board’s fourth and final budget work session
would occur on June 16, 2019 when the Board would make decisions on proposed
amendments and the entire budget, and also adopt its Resolution of Intent to Adopt the
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Budget. The Board would officially approve the budget at the proposed June 23, 2020
Regular Meeting.
David Hunt, Deputy Clerk, said he summarized the first six months of the two options
based on the comments from the last meeting, and the attempt was to spread out the
meetings. He said the revised schedule moves a meeting from April to March, and they tried
to shift others to avoid having more than two meetings a week. He said no meetings were
added or removed, just shifted.
Chair Rich asked if the net effect is that it just forces the Board to go a week later.
She said the April 23rd meeting has been moved to March, and the meetings in June go a bit
longer, finishing on the 23rd.
David Hunt said by moving the April meeting to March, it spreads the budget meetings
over 16 weeks, with one meeting each week. He said Option 1 offers 11 weeks in a row with
at least one meeting per week, and some other weeks with a higher concentration of
meetings.
Commissioner Price said she likes moving the April meeting to March, but would like
to keep the May and June meetings as they are, and suggested a hybrid schedule of Options
1 and 2.
Commissioner Marcoplos said he likes Option 1, and sees nothing gained by delaying
it for a week.
Commissioner McKee said he prefers Option 1; the number of meetings is still the
same, and the Board needs to be judicious with its time.
Commissioner Bedford said it does not really matter to her, but likes Commissioner
Price’s hybrid of moving the April meeting to March.
Commissioner Dorosin said that looking at the list of considerations, having one
meeting per week for 16 weeks does not matter. He said the penultimate bullet is of greatest
concern to him. He said Option 2 provides a longer timeframe for the budget, allowing for
more discussion and deliberation. He said the Board hears from the public that the process
has seemed rushed, and there was not enough information. He said this is a real
consideration, and school ending should not matter with the budget. He agreed that having a
longer timeframe is better, and he asked if amendments will be done differently this time.
Bonnie Hammersley said both options include a public hearing after the amendments
are in.
David Hunt said that the public hearing used to be held in the same week, or a week
apart, but this schedule moved the final public hearing date closer to the end of the budget
process to allow the public an opportunity to comment.
Commissioner Dorosin asked if the conflict with the Manager’s Conference is a
problem.
Bonnie Hammersley said no, and it is her personal preference to not attend the
conference, due to the timing with the budget approval. She said she always attends the
winter conference.
Chair Rich said she thinks the public does get enough time after the amendments are
brought forward, and she leans towards staying with Option 1, but the hybrid is fine. She said
she does not want to go later in June just to give more time for discussion. She said the
Board needs to vote on this tonight.
Commissioner Marcoplos said that changing up the way the Board holds the meetings
solves the problem of participation, and adding another week does not improve that.
A motion was made by Commissioner McKee, seconded by Commissioner Marcoplos
for the Board to approve the proposed meeting schedule for the Board of County
Commissioners for calendar year 2020 as outlined in Option #1.

10
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

VOTE: Ayes, 5 (Chair Rich, Commissioner Price, Commissioner Bedford,
Commissioner McKee, Commissioner Marcoplos); Nays, 1 (Commissioner Dorosin)
7.

Reports
None

8.

Consent Agenda
•

Removal of Any Items from Consent Agenda

Commissioner McKee requested that the Board move item 8-e, and asked to recuse
himself from the discussion since he is involved in the company department that is involved in
the testing.
Chair Rich asked if this was appropriate.
John Roberts said yes, the Board can agree to excuse by a vote.
A motion was made by Commissioner Price, seconded by Commissioner Bedford to
move item 8-e, and recuse Commissioner McKee from the discussion.
VOTE: UNANIMOUS
Chair Rich requested to move item 8-f from the consent agreement to make a
comment.
•

Approval of Remaining Consent Agenda

A motion was made by Commissioner McKee, seconded by Commissioner Bedford to
approve the remaining items on the consent agenda.
VOTE: UNANIMOUS
a. Minutes
The Board approved the minutes from September 3 Regular Meeting, September 10 Special
Meeting, September 10 Work Session, and September 17, 2019 as submitted by the Clerk to
the Board.
b. Motor Vehicle Property Tax Releases/Refunds
The Board adopted a resolution, which is incorporated by reference, to release motor vehicle
property tax values for ten taxpayers with a total of ten bills that will result in a reduction of
revenue, in accordance with NCGS.
c. Property Tax Releases/Refunds
The Board adopted a resolution, which is incorporated by reference, to release property tax
values for sixteen taxpayers with a total of thirty-eight bills that will result in a reduction of
revenue in accordance with North Carolina General Statute 105-381.
d. Applications for Property Tax Exemption/Exclusion
The Board adopted a resolution, which is incorporated by reference, to approve seven
untimely applications for exemption/exclusion from ad valorem taxation for nine bills for the
2019 tax year.
Performance Agreement Between the Town of Chapel Hill and Visitors Bureau
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Chair Rich said she wants to acknowledge Chapel Hill’s support via occupancy tax,
and it has been very supportive. She said the Visitors Bureau runs completely on occupancy
taxes, not property tax dollars. She thanked Chapel Hill for its continued efforts in supporting
the Visitors Bureau.
A motion was made by Commissioner McKee to approve item 8-f, the Performance
Agreement between the Town of Chapel Hill and the Chapel Hill/Orange County Visitors
Bureau; seconded by Commissioner Price.
VOTE: UNANIMOUS
e. Approval of a Design Contract for Construction Materials Testing and Special
Inspections Services for the Northern Campus Construction Project
A motion was made by Commissioner Bedford, seconded by Commissioner Price to
approve the professional services contract with Summit Design and Engineering Services,
PLLC, totaling $245,238 to perform materials testing and special inspection services for the
Northern Campus construction project, upon final review by the County Attorney, and
authorized the Chair to sign it.
VOTE: UNANIMOUS (Commissioner McKee recused)
9.

County Manager’s Report
Bonnie Hammersley introduced the new Housing Director, Emila Sutton, who has
been on staff for a week.
Emila Sutton said she happy to be here and pleased with the innovative advances
Orange County has made towards housing issues. She briefly reviewed her work history.
10.

County Attorney’s Report
John Roberts said the Supreme Court case involving Orange County has been
continued at the Plaintiff’s request, but the Court will add two additional cases to the docket.
He said the Clerk of Court can arrange for tickets if the Board would like to attend the event.
John Roberts said that the Legislature has not had a lot of activity lately; they continue
to convene but not much is happening.
John Roberts said the firearms issue has been discussed with the Planning
Department, and it may not be available for further discussion until February.
John Roberts said a few Ordinance amendments are forthcoming, which include the
clearing up of a discrepancy about pocket knives in County buildings, but this is not related to
the other firearms discussions.
Commissioner McKee said that Chatham County takes these weapons when you
enter a County building.
Commissioner Marcoplos asked if pocket knives are allowed in the Orange County
Courthouse.
John Roberts said yes, but it must not exceed the length restrictions, and there is a
discrepancy in the length description of weapons in the code, which he will fix and bring it
back to the BOCC for consideration.
11.

Appointments
None

12.

Information Items
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The Board received the following information items:
•
•
•
•
•
•
•
•

September 17, 2019 BOCC Meeting Follow-up Actions List
Tax Collector’s Report – Numerical Analysis
Tax Collector’s Report – Measure of Enforced Collections
Tax Assessor's Report – Releases/Refunds under $100
Memorandum - Petition Regarding Assessment of “Southeast Rural Buffer Triangle”
Memorandum - Response to Petition Regarding Development of Affordable Housing
within Orange County
Request for Information on the Orange County Electric Vehicle Charging Stations
Memorandum - Orange County Local Roots Festival 2020 (formerly Orange County
LocalFest)

13.

Closed Session
None

14.

Adjournment

A motion was made by Commissioner Price, seconded by Commissioner Bedford to
adjourn the meeting at 8:05 p.m.
VOTE: UNANIMOUS
Penny Rich, Chair

Sherri Ingersoll
Deputy Clerk
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Attachment 2
DRAFT
MINUTES
BOARD OF COMMISSIONERS
JOINT MEETING WITH THE ORANGE COUNTY FIRE CHIEF’S COUNCIL
October 3, 2019
7:00 p.m.
The Orange County Board of Commissioners held a joint meeting with the Orange County Fire
Chiefs’ Council on Thursday, October 3, 2019 at 7:00 p.m. at the Whitted Building in
Hillsborough, N.C.
COUNTY COMMISSIONERS PRESENT: Chair Penny Rich and Commissioners Jamezetta
Bedford, Mark Dorosin, Mark Marcoplos, and Renee Price
COUNTY COMMISSIONERS ABSENT: Sally Greene, Earl McKee
COUNTY ATTORNEYS PRESENT: John Roberts
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren, and Deputy Clerk Sherri Ingersoll (All other staff members will be identified
appropriately below.)
FIRE CHIEFS PRESENT:
Caldwell - Brad Allison, Fire Chief; Buddy Hartley, President, Board of Directors
Cedar Grove - Jeff Borland, Fire Chief
Efland - Pete Hallenbeck, Efland Deputy Fire Chief
Eno – Ralph McDonald, Assistant Chief; Wayne Paschall, Board of Directors
New Hope - Charles Bowden, Fire Chief; Cliff Carroll, President, Board of Directors
North Chatham - John Strowd, Fire Chief; Chuck Quinlan, President, Board of Directors
Orange Grove - Steve McCauley, Fire Chief; Bill Waddell, President, Board of Directors
Orange Rural - Jeff Cabe, Fire Chief
SORS - Matthew Mauzy, Chief, South Orange Rescue Squad (SORS)
Town of Carrboro – Brad Harvey, Interim Chief, Town of Carrboro
Town of Chapel Hill - Matt Sullivan, Fire Chief, Town of Chapel Hill
White Cross – Tony Blake, President, Board of Directors
Jason Shepherd, Orange County Fire Marshal
Dinah Jeffries, Orange County Emergency Services Director
Chair Rich called the meeting to order at 7:00 p.m.
Welcome and Introductions
Chair Rich said she and Chief Sullivan met a few weeks ago, and had a good meeting
about agenda items.
The group introduced themselves.
Agenda:
The Orange County Fire Chiefs made brief remarks that included information regarding the
following topics:
• Overview of the Fire Service in Orange County
• Examples of Mutual Aid Between Departments
• Training Facility on Millhouse Road
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•

o Durham Tech Assistance
Radio System
Workforce Development

Matt Sullivan, Chapel Hill Fire Chief, said he has been serving as President of Fire
Chiefs’ Council for the past year. He said the Council meets six times a year, and get things
done. He recognized Commissioner Dorosin, Commissioner Price and Commissioner McKee
for serving now, or in the past, on the Council. He said tonight he will provide an update of the
last 8 months, since the Chiefs last met with the Board of County Commissioners (BOCC) in
February. He said the Council discussed if this gathering is important, and it was unanimously
agreed upon that it is important to discuss issues.
Matt Sullivan said Tracy Lambert died last week, after a long fight with cancer. He said
this was a major loss, and she was a joy to work with. He said her husband also has cancer,
and their family is in the Council’s prayers. He said this weekend Chief Cabe will travel to
Maryland; also it has been a year since Jeff Holden passed away. He said the fire departments
have a great relationship with Orange County Emergency Services (OCES) and Dinah Jeffries,
Emergency Services Director, and appreciate and enjoy the collaboration.
Matt Sullivan made the following PowerPoint presentation:
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Matt Sullivan said that mutual aid training decreases costs in the insurance area, and
helps all of the systems. He said Chief Cabe has led the charge for providing this quarterly
training.

• Live Burn trainings
• The need for water hauls was determined after the OWASA water shut down. He said a
system has been developed when any area needs water, the dispatcher can release
anyone to provide substantial amount of water to keep the hospital and other agencies
operating. He said this collaboration came out of a crisis, and collaborative work is very
strong, and extends to major events throughout the state.
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Matt Sullivan said this slide shows Tankers at UNC Hospital and Orange High School,
showing a response to two emergency events simultaneously.

• Steakhouse live burn
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Tanker haul in Chatham County

.
• Fourth of July and other major events
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Matt Sullivan said this is an issue requiring continued focus. He said it is a desperate
need, and all appreciate the work Orange County Emergency Services has put into this. He
resumed the PowerPoint situation:
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Matt Sullivan said the fire academies are very strong. He said Chapel Hill High School
just had its first graduating class, and 16 people are currently enrolled. He said there is a
waiting list at Orange High School to get into the program. He said the academies are a great
opportunity to get local kids to participate. He said Durham Tech has also expressed an
interest in running an Orange County fire academy, and this is a better alternative than the
changeover in paid positions between areas.
Chair Rich asked if the academy graduates find jobs after graduation.
Matt Sullivan said when they graduate high school, they are two classes short of full fire
certification, if they have taken all of the high school classes. He said a hazmat course and the
live burn require a student to be 18, which is a challenge for high schoolers. He said the
graduates can apply for, and work toward a job. He said none have applied for a position yet,
but their participation in the in the academy will be a plus and the program is still new.
Matt Sullivan said cancer prevention is difficult, and is a major concern. He said the
Council is taking a very active role with this issue, and with mental health, and is looking into a
peer support team after a critical event. He resumed the PowerPoint presentation:

20
21
22
23
24
25
26
27
28
29

Matt Sullivan said there is good news, but not the best news. He said Chief Nassar has
been the key in this process, and found a grant for $350,000, and there is now 10 acres of
Town of Chapel Hill property on Millhouse Road. He said funding is coming from various
governments; Durham Tech, the Sherriff’s Department and other agencies have helped. He
said the training site was just tested today. He said this training facility belongs to the Orange
County Chiefs, not the County or Durham Tech, which results in the Chiefs having a personal
interest in making it last a long time. He said other agencies have not been able to sustain
these types of props, but the Council is working hard toward making this one last.
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Matt Sullivan said the tower structure was installed last week, and includes two areas
that can be burned. He said the small structure is a flash over simulator, which creates
conditions for flashovers, which is a leading killer of firefighters. He resumed the PowerPoint
presentation:
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Matt Sullivan said this is a picture from today’s burn training. He said one other piece
that is important is a stormwater retention basin to keep the water clean. He said a pond was
created to simulate rafting conditions, which also works to get water out to protect the resource.
He said there is still interest in getting water onsite. He said this site is great for those in the
southern part of the County, but it is not as helpful to those in the northern part, as it is a long
haul. He said this is step one, and all of the departments will continue to look at the total need
for this type of training throughout the County. He said another prop, or a more centrally located
training facility, is needed. He said he is encouraged that Durham Tech stepped up and
assisted with some money.
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Jeff Cabe, Orange Rural Fire Chief, reiterated that this would not have happened without
White Cross taking the lead, putting a lot of money into it, and made great efforts to get funding,
and provide support with food and drinks at the training.
Commissioner Dorosin asked if there are ongoing operating costs that will need to be
covered.
Jeff Cabe said each department pays $2,000 a year in maintenance fees, and that will
keep gravel and future props going, and hopefully add on to it. He said hopefully these funds
will not have to be used to replace props. He said there are other potential opportunities in the
area including a natural gas line to consider going forward.
Matt Sullivan thanked the BOCC for its time and ongoing support to keep things
moving forward.
Commissioner Marcoplos said he is glad the Chiefs value these meetings with the
BOCC. He asked if more information could be given about the rise in cancer risks with
firefighting, and if needs or solutions have been identified to help.
Jeff Cabe said cancer amongst firefighters has been a problem for some time, but has
come to the forefront recently. He said it is a serious issue, and is killing firefighters. He said
it has hindered people for retention, and from coming into the business. He said all are
working very hard to do an extensive decon process, to clean up the fire gear fully and
quickly, and a lot of it is training and awareness. He said for some in this room tonight, it is
too late, and the risk is understood for the professional firefighters. He said protecting
volunteers is a bigger problem, and there is a great effort to reduce the risk of exposure in
firefighting gear. He said buying additional equipment, such as structural gear, helps in some
situations, but it gets smoke contained in certain types of fires. He said the solution is
extensive decon, and having portable showers at the sites and treating situations like hazmat,
but Orange County does not have enough resources to do this.
Tony Blake, President, Board of Directors for White Cross said it would be good to be
able to provide a baseline medical check each year for the volunteers, which is being looked
into. He said it would also be good to provide health insurance for the volunteers, but there is
an IRS ruling that prohibits governments to provide health insurance to nonprofits without being
a government agency. He said the BOCC may be able to help on the legislative side to create
some solutions.
Pete Hallenback, Efland Fire Chief said his department has had 4 firefighters develop
cancer in their early 40’s and 50’s, all of which were typical cancers developed by firefighters.
He said this problem is very real.
Commissioner Price referred to the equipment for cleaning suits, and asked if Durham
or Wake County has it, and if collaboration is possible.
Jeff Cabe said the machine is like a commercial washer. He said there are a few
machines in the County, but this involves multiple layers of cloth, and there is no way to get it
all out. He said the machines cost $8,000 - $10,000 each, and contracting the cleaning out is
very expensive, and the equipment is gone for several weeks. He said the best option would
be to get rid of equipment after one use, but that is not a financially viable plan.
Commissioner Dorosin asked if recruitment could be discussed, and if understaffing is
a problem.
Matt Sullivan said recruitment is actually two different questions: the escalating harm
risk and salary. He said the Council is working with the Human Resources department to see
what can be done. He said starting salaries are not as high as Wake County and Cary, so
competition is high, but there is a local training opportunities program, which helps.
Ralph McDonald, Eno Assistant Chief, said the other issue is with the rural areas. He
said volunteers who are getting out of school are going out of the County, or with their
working schedules, they fail to show up. He said the new kids are looking at it as a career;
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and people do not come to the volunteer departments. He said there are so many other
things to do, and the interest is not there to volunteer.
Jeff Cabe said volunteers get a pager, which is 24/7 and holidays. He said the world
runs on schedules, and people do not want to come at all hours of the day and night. He said
those in Carrboro and Chapel Hill get a state pension, and volunteers do not often have the
energy after working full time to do the work that is needed. He said it is typically the paid
firefighters that show up. He said everyone is vastly understaffed.
Pete Hallenback, Efland Fire Chief, said there are also demographic and societal
changes. He said when he started, employers let people take off time from work to respond.
He said fewer people are working in Efland, and with longer commutes and increased call
volume, employers are not willing to be flexible. He said there must be people to respond
during the day, but people do not want to work somewhere full-time without a pension. He
said he is worried about the cancer issue, as parents are going to start strongly deterring their
children from being firefighters.
Matt Mauzy, SORS Chief, said he can recruit people at UNC to who are considering
the line of work as a future career, but they are constantly cycling through. He said
scheduling is a problem, and collaboratively working with other departments can create a
problem, creating short staff to meet needs. He said long-term rescue positions are very
difficult to fill, due to other work schedules and employers not letting people be off work to
assist. He said some of the best people recruits have come from high school, which has
been positive.
Commissioner Dorosin asked if there are any solutions, and is it better to have paid
part-time staff versus permanent staff.
Tony Blake, White Cross Board of Directors’ President, said things are moving in this
direction, and he has volunteers and part-time staff.
Brad Harvey, Interim Chief Town of Carrboro, said the idea of offering insurance to
volunteers would be great. He said the he lowered the hiring age to 19, because people were
getting lost in the gap between ages 19-21. He said getting people when they are in high
school is key.
Tony Blake said he is not asking the Board to pay for the insurance, but having a
health baseline is critical.
Commissioner Marcoplos asked if the hiring age policy came from somewhere
specific.
Brad Harvey, Town of Carrboro, said it was an internal policy, and he had to lower it to
19, and decided to take a chance to line people up early before they are lost.
Matt Sullivan said 18 is the minimum age, and maturity can be a problem. He said a
great deal of training and mentoring is needed, but it has been positive so far.
Ralph McDonald said this has been a problem with rural areas, and if paid firefighters
are employed 24/7, then volunteers are lost. He said volunteers lose interest if they cannot
ride on the truck for a call.
Charles Bowden, New Hope Fire Chief, said it has changed guidelines for how far
away from the station people can live. He said the average house size is now is 3,000 square
feet, which is a growing risk. He said part of the fix is allowing people to stay at the fire
station, but, if there is no truck, people do not show up.
Brad Allison, Caldwell Fire Chief, said Caldwell is blessed to have a lot of volunteers,
but the volunteers do not want paid staff at the station. He said it is a different environment
now, but he excited about the high school academies.
Chair Rich asked if there is a point at which this becomes critical, and if it will affect
the safety of the residents if there are not enough people to fight the fire.
Brad Allison, Caldwell Fire Chief said there must be adequate certified personnel on
the roster to even keep the doors open. He said Orange County is in good shape, but it is
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important to keep these folks, and not allow them to be fearful of the risks. He said it was not
a concern when he was young and got involved.
Pete Hallenback said the junior program is one of the most frustrating and rewarding.
He said it is hard to know exactly when the situation will become critical, but it is important for
the Council to watch this carefully.
Jeff Cabe said it is difficult to run everything, and his departments offer a wide variety
of response. He said it is really hard to get very qualified people to do all of the jobs. He said
there are some paid people, but the volunteers drop off. He said the minimums do not tell the
full story of the problem, and greater depth is needed on the bench. He said it takes
everyone in this room to make it happen, and to keep the community safe.
Commissioner Dorosin asked Chief Sullivan if this is one of his last meetings.
Matt Sullivan said this is his last meeting of this type, as he is retiring.
Commissioner Dorosin expressed gratitude to Chief Sullivan for all he has done for all
the community.
Chair Rich also thanked Chief Sullivan, noting he has had a long successful career,
and she is grateful for having worked with him.
The meeting adjourned at 8:00 p.m.
Penny Rich, Chair
Sherri Ingersoll
Deputy Clerk
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PURPOSE: To approve budget, grant, and capital project ordinance amendment for fiscal year
2019-20.
BACKGROUND:
Department of Social Services
1. The Orange County Department of Social Services (DSS) has received the following
revenue for its FY 2019-20 budget:
• Foster Care Donations – receipt of an additional $7,622 in donations and fees
for foster care and adoption programs in the DSS Client Services Fund, outside of
the General Fund.
• Home and Community Care Block Grant (HCCBG) – Increase of HCCBG
funds awarded for In-Home Aide Services managed by DSS, resulting in
increases in revenue and expense by $4,340.
This budget amendment provides for the receipt of these additional funds. (See
Attachment 1, column 1)
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION
AND INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or
color; religious or philosophical beliefs; sex, gender or sexual orientation; national
origin or ethnic background; age; military service; disability; and familial, residential
or economic status.

2
Animal Services
2. Orange County Animal Services has received notification of a $40,000 grant award from
the Petco Foundation for a three year grant period. These funds will be used to support
the department’s working barn cat program, an important component of the County’s
Community Spay & Neuter program. This budget amendment provides for the receipt of
these grant funds, and establishes the following Grant Project Ordinance: (See
Attachment 1, column 2)
Petco Foundation Grant ($40,000) - Project # 71380
Revenues for this project:
Petco Foundation Grant Funds
Total Project Funding

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$40,000
$40,000

FY 2019-20
Revised
$40,000
$40,000

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$40,000
$40,000

FY 2019-20
Revised
$40,000
$40,000

Appropriated for this project:
Petco Foundation Grant
Total Costs

SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact
associated with this item.
Library Services
3. Orange County Library Services has received the following revenues for its FY 2019-20
budget:
• Library Services and Technology Act (LSTA) Grant – receipt of $3,500 from
LSTA for Health and Wellness Grant.
• Friends of the Library and NC IDEA Donations – Donations received from
Friends of the Library and the Libraries as Entrepreneurial Learning Centers (NC
IDEA) for continued Diversity, Equity and Inclusion training and conferences for
staff, resulting in increases in revenue and expense by $6,836.
This budget amendment provides for the receipt of these additional revenues. (See
Attachment 1, column 3)
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION
AND INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or
color; religious or philosophical beliefs; sex, gender or sexual orientation; national
origin or ethnic background; age; military service; disability; and familial, residential
or economic status.
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Asset Management Services – Capital Project Ordinance
4. During an inspection of the Sheriff’s Office building, Asset Management Services (AMS)
found potential organic growth in the Information Technology room. AMS retained
Environmental Solutions Group (ESG) to perform air and surface sampling, and organic
growth was found. The room was immediately contained and no access allowed.
The necessary repair and reconstruction of the closet will occur over the Thanksgiving
weekend to allow time to switch all services over to temporary equipment, remove the
contaminated equipment and materials, deliver equipment to a cleaning facility, and then
reconstruction services will be performed. The HVAC unit will be replaced as part of this
remediation, due to the HVAC unit being the cause of the moisture. This unit is oversized
and is not dehumidifying the cooled air before introducing it into the space. The new unit
will be designed within dehumidification and sized appropriately for the space and heat
load produced by the equipment within the room.
Since this project was not anticipated as part of the Capital Investment Plan, staff
recommends that the funds totaling $53,471 be approved for new financing for the repair
and reconstruction of the Sheriff’s Office IT room, and establishes the following Capital
Project Ordinance:
Sheriff’s Office Remediation Project ($53,471) - Project # 10077
Revenues for this project:
Alternative Financing
Total Project Funding

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$53,471
$53,471

FY 2019-20
Revised
$53,471
$53,471

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$53,471
$53,471

FY 2019-20
Revised
$53,471
$53,471

Appropriated for this project:
Sheriff’s Office Remediation
Total Costs

SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact
associated with this item.
County Capital Projects – Technical Amendment
5. The Approved FY 2019-24 Capital Investment Plan (CIP) included $525,000 in FY 201920 funding within the Facility Accessibility and Security Improvements project. Of this
amount, $371,000 was to be debt financed and $154,000 was to be Pay-As-You-Go
(PAYG) funding. The $154,000 is for elevator modernization work at the Whitted
Building. Instead of using PAYG funding, this work will be included in the Fall 2019
financing package. This technical budget amendment provides for this change in
funding, reduces the appropriation from fund balance in the General Fund, and amends
the following Capital Project Ordinance: (See Attachment 1, column 4)
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Facility Accessibility and Security Improvements - Project # 30001
Revenues for this project:
Alternative Financing
From General Fund
Total Project Funding

Current
FY 2019-20
$790,050
$274,000
$1,064,050

FY 2019-20
Amendment
$154,000
($154,000)
$0

FY 2019-20
Revised
$944,050
$120,000
$1,064,050

Current
FY 2019-20
$55,000
$38,750
$970,300
$1,064,050

FY 2019-20
Amendment
$0
$0
$0
$0

FY 2019-20
Revised
$55,000
$38,750
$970,300
$1,064,050

Appropriated for this project:
Equipment
Professional Services
Construction
Total Costs

SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact
associated with this item.
Health Department
6. The Orange County Health Department requests the following amendments:

•

•

Formerly Incarcerated Transitions (FIT) Program: The department identified
$4,836 in revenue from a Duke Endowment grant given specifically for the FIT
Program that remained unspent as of June 30, 2019. This amendment reappropriates these monies from Fund Balance to be used in the current fiscal year
for project support and department supplies.
United Way Grant – Family Success Alliance (FSA): Originally approved in
Budget Amendment #1 on September 3, 2019, this amendment moves the grant
from the General Fund for monitoring into the Multi-Year Grant Fund, and
establishes the following Grant Project Ordinance: (See Attachment 1, column 5).
(Note: Budget Amendment #1 also temporarily increased a current 0.50 FTE
Navigator position to a 1.0 FTE position in the Family Success Alliance program
for FY 2019-20. These funds will also be used to temporarily increase a 0.75 FTE
Navigator position to a 1.0 FTE position for FY 2019-20).

United Way Grant—FSA ($31,809) - Project # 71134
Revenues for this project:
United Way Grant Funds
Total Project Funding

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$31,809
$31,809

FY 2019-20
Revised
$31,809
$31,809

Current
FY 2019-20
$0
$0

FY 2019-20
Amendment
$31,809
$31,809

FY 2019-20
Revised
$31,809
$31,809

Appropriated for this project:
United Way Grant
Total Costs
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SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding
necessary for residents to provide shelter, food, clothing and medical care for
themselves and their dependents.
ENVIRONMENTAL IMPACT: There are no Orange County Environmental Responsibility Goal
impacts associated with these Budget Amendment items.
FINANCIAL IMPACT: Financial impacts are included in the background information above.
This budget amendment provides for the receipt of these additional funds in FY 2019-20 and
decreases the General Fund by $166,297; increases the Grant Project Funds by $71,089;
increases the DSS Client Services Fund by $7,622; and increases the County Capital Projects
Fund by $53,471.
RECOMMENDATION(S): The Manager recommends the Board approve these budget, grant,
and capital project ordinance amendments for fiscal year 2019-20.

Attachment 1. Orange County Proposed 2019-20 Budget Amendment
The 2019-20 Orange County Budget Ordinance is amended as follows:

Encumbrance
Carry Forwards

Original Budget
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Budget as Amended

Budget as Amended
Through BOA #1-B

4. Technical
Amendment - reduces 5. Health Department 1. Social Services the Fund Balance
re-appropriate unspent
receipt of additional
3. Library Services appropriation and
2. Animal Services FY 18-19 FIT Program
foster Care donations
receipt of LSTA grant
receipt of a $40,000
Transfer from the
funds of $4,836; and
funds of $3,500; and
and fees of $7,622
Petco Foundation Grant
General Fund by
move United Way Grant
within the DSS Client
Donations totaling
award to support the
$154,000 due to a
funds of $31,809
Services Fund; and
$6,836 from the Friends
department's working
change in funding from
received in FY 19-20
additional HCCBG funds
of the Library and NC
barn cat program
PAYG funding to debt
from the General Fund
IDEA
of $4,340 for In-Home
financing for the Whitted to the Multi-Year Grant
Aid Services
Building elevator
Fund
modernization Capital

Budget as Amended
Through BOA #2

General Fund

Revenue
Property Taxes
Sales Taxes
License and Permits
Intergovernmental
Charges for Service
Investment Earnings
Miscellaneous
Transfers from Other Funds
Fund Balance
Total General Fund Revenues

$
$
$
$
$
$
$
$
$
$

165,153,931
25,372,861
313,260
18,278,612
12,704,833
415,000
3,040,769
4,034,600
7,808,006
237,121,872

$
$
$
$
$

-

$

-

$
$
$
$
$
$
$
$
$

12,465,362
23,540,653
14,421,090
40,822,906
26,643,096
111,279,115
7,949,650
237,121,872
-

$
$
$
$
$

-

$
$
$

-

$
$
$

144,765
65,000
57,043

$
$
$
$
$
$
$
$
$
$

165,153,931
25,372,861
313,260
18,278,612
12,704,833
415,000
3,040,769
4,034,600
7,808,006
237,121,872

$
$
$
$
$
$
$
$
$
$

165,153,931
25,372,861
313,260
18,719,854
12,704,833
415,000
3,243,827
4,034,600
7,859,141
237,817,307

$
$
$
$
$

4,340
-

$
$
$
$
$

$

4,340

$

$
$
$
$
$
$
$
$
$

12,465,362
23,540,653
14,421,090
40,822,906
26,643,096
111,279,115
7,949,650
237,121,872
-

$
$
$
$
$
$
$
$
$

11,400,650
23,710,313
14,675,219
41,573,165
26,969,195
111,279,115
8,209,650
237,817,307
-

$
$
$
$
$

4,340
-

$
$

4,340
-

$
$
$
$
$
$
$

144,765
65,000
57,043
4,421
271,229

$
$
$
$
$
$
$

442,012
65,000
57,043
4,421
568,476

$
$
$
$
$
$
$
$
$
$
$
$

147,247
147,247
141,464
94,765
236,229
35,000
150,000
185,000
568,476

$
$
$
$

20,480
24,940
45,420

$

45,420

-

$
$
$
$
$

3,500
-

$
$
$
$
$

-

$

6,836

-

$

$
$
$
$
$

-

$
$

-

$
$
$
$
$

10,336

$
$

(154,000) $
(154,000) $

$
$
$
$
$

10,336
-

$
$
$
$
$

-

$
$

10,336
-

$
$
$

(154,000)
(154,000) $
$

(31,809)
-

$
$
$
$
$
$
$
$
4,836 $
(26,973) $

165,153,931
25,372,861
313,260
18,695,885
12,704,833
415,000
3,250,663
4,034,600
7,709,977
237,651,010

(26,973)
-

11,400,650
23,710,313
14,675,219
41,560,868
26,969,195
111,279,115
8,055,650
237,651,010
-

Expenditures
Support Services
General Government
Community Services
Human Services
Public Safety
Education
Transfers Out
Total General Fund Appropriation

Grant Project Fund
Revenues
Intergovernmental
Charges for Services
Transfer from General Fund
Miscellaneous
Transfer from Other Funds
Appropriated Fund Balance
Total Revenues

$
$

4,421
271,229

$
$

-

Expenditures
Electric Vehicle Charging Stations
Support Services
Petco Foundation Grant - Animal Services
Community Services
Senior Citizen Health Promotion(Wellness)
United Way - FSA - Health (Multi-Yr)
Outreach Literacy Time to Read-Library
Human Services
EM Performance Grant
Local Reentry Council Grant - CJRD
Public Safety
Total Expenditures

$
$
$
$
$
$
$
$
$
$
$

141,464
94,765
236,229
35,000
35,000
271,229

$

-

$
$

-

DSS Client Services Fund
Revenues
Intergovernmental
General Government
Transfer from Grant Projects
Total Revenues

$
$
$
$

-

Expenditures
General Assistance

$
$
$
$
$
$
$
$
$

141,464
94,765
236,229
35,000
35,000
271,229

-

$

-

$
$

-

$
$

-

-

$
$
$
$

$

-

$

-

$

40,000

$
$
$
$
$

$
$
$
$
$
$
$
(26,973) $
$

$

31,809

$

-

$

40,000

$

-

$

-

$

31,809

$

-

-

$

-

$

-

-

40,000
40,000

$

$

$
$
$

$

-

$

-

$

-

$

31,809

$
$
$
$
$
$
$

473,821
65,000
57,043
40,000
4,421
640,285

147,247
147,247
40,000
40,000
141,464
31,809
94,765
268,038
35,000
150,000
185,000
640,285

$

-

$

-

$

-

$

-

$

31,809

$
$

-

$
$

40,000

$
$

-

$
$

-

$
$

31,809

$
$
$
$
$
$
$
$
$
$
$
$

$

7,622

$

7,622

-

$
$
$
$

20,480
32,562
53,042

$

7,622

$

53,042

$

-

$

-

$

-

$
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Attachment 2

Year-To-Date Budget Summary
Fiscal Year 2019-20
General Fund Budget Summary
Original General Fund Budget
Additional Revenue Received Through
Budget Amendment #2 (October 15, 2019)
Grant Funds
Non Grant Funds
General Fund - Fund Balance for Anticipated
Appropriations (i.e. Encumbrances)
General Fund - Fund Balance Appropriated to
Cover Anticipated and Unanticipated
Expenditures

$237,121,872

Total Amended General Fund Budget
Dollar Change in 2019-20 Approved General
Fund Budget
% Change in 2019-20 Approved General Fund
Budget

$237,651,010

Authorized Full Time Equivalent Positions
Original Approved General Fund Full Time
Equivalent Positions
Original Approved Other Funds Full Time
Equivalent Positions
Total Approved Full-Time-Equivalent
Positions for Fiscal Year 2019-20

$133,867
$493,300
$0

($98,029)

$529,138
0.22%

944.470
97.350
1,041.820

Paul:
increase a .50 FTE Navigator
position in Health Department
to 1.00 FTE thru FY 19-20
(BOA #1); increase a .75 FTE
Navigator position to 1.00
FTE thru FY 19-20, and
moves both temporary FTE
increases for these
Navigators from GF to Grant
Fund (BOA #2)

1
ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
8-c
SUBJECT: Health Department Mobile Dental Clinic Contract
DEPARTMENT: Health
ATTACHMENT(S):
Mobile Dental Clinic Contract

INFORMATION CONTACT:
Quintana Stewart, 919-245-2412
Rebecca Crawford, 919-245-2414

PURPOSE: To approve a contract with Lifeline Mobile for $445,748 to purchase a mobile
dental clinic.
BACKGROUND: On October 16, 2018, the Board of Commissioners approved the Health
Department’s request to transfer funding from a planned dental clinic to be built at Southern
Human Services Center (SHSC) in Chapel Hill to the purchase of a mobile dental clinic to
expand and enhance dental services by visiting schools, community centers, and nursing
homes 2 days per week. The dental clinic would be parked at SHSC 2 ½ days per week to
deliver clinical services.
The Health Department and Finance and Administrative Services Department issued a Request
for Proposals (RFP) for the construction of a mobile dental clinic on April 26, 2019. The RFP
closed on May 27, 2019 and five (5) proposals were received. The RFP review committee
(made up of representatives from Health, Information Technologies, Emergency Management,
Transportation Services, and Asset Management Services) unanimously recommends awarding
a contract for construction of the mobile dental clinic to Lifeline Mobile.
The attached contract for the mobile dental clinic will cover all necessary construction and staff
training. Construction is estimated to take approximately 7 months.
FINANCIAL IMPACT: The total contract cost for the mobile dental clinic is $445,748. Funding
for this contract, in addition to one-time start-up costs not included in the contract (such as
computer equipment, dental chair tools, security fencing for the mobile dental clinic, and travel
for two staff members to the construction site as required by the vendor to approve the product
before transporting), is included in the Health Department capital budget for general
renovations. Operating costs for a contract driver, supplies, and insurance are included in the
Health Department’s FY 2019-20 approved budget. Fuel costs for the mobile dental clinic are
included in the approved budget for FY 2019-2020 in the Transportation Services Department.
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Financial Impact Table:
Item
Initial Year 1 Cost Total Year 1 Cost
Funding Source
Estimate
Estimate
(October 16, 2018) (October 15, 2019)
Mobile Dental Clinic
$456,825
$445,748 Capital Funding (Medicaid
Construction
Cost Settlement)
One-time costs
$2,800
$36,456 Capital Funding (Medicaid
Cost Settlement)
Annual operating
$70,324
$36,852 County General Funds
costs
Total
$529,949
$519,056
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
ENVIRONMENTAL IMPACT: The following Orange County Environmental Responsibility Goal
impact is applicable to this item:
• GOAL: CLEAN OR AVOIDED TRANSPORTATION
Implement programs that monitor and improve local and regional air quality by: 1) promoting
public transportation options; 2) decreasing dependence on single-occupancy vehicles, and
3) otherwise minimizing the need for travel.
RECOMMENDATION(S): The Manager recommends that the Board approve and authorize the
County Manager to sign the contract with Lifeline Mobile for $445,748 to purchase a mobile
dental clinic and any amendments or renewals of that contract.
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7KLV6HUYLFHV$JUHHPHQW KHUHLQDIWHU³$JUHHPHQW´ PDGHDQGHQWHUHGLQWRWKLVWKGD\RI
2FWREHU   ³(IIHFWLYH 'DWH´  E\ DQG EHWZHHQ 2UDQJH &RXQW\ 1RUWK &DUROLQD D SROLWLFDO
VXEGLYLVLRQRIWKH6WDWHRI1RUWK&DUROLQD KHUHLQDIWHUWKH&RXQW\ DQG/LIH/LQH0RELOH,QF
KHUHLQDIWHUWKH3URYLGHU 

:,71(66(7+


7KDW WKH &RXQW\ DQG 3URYLGHU IRU WKH FRQVLGHUDWLRQ KHUHLQ QDPHG GR KHUHE\ DJUHH DV
IROORZV

 6HUYLFHV

D 6FRSHRI:RUN

L  7KLV 6HUYLFHV $JUHHPHQW ³$JUHHPHQW´  LV IRU SURIHVVLRQDO VHUYLFHV WR EH
UHQGHUHG E\ 3URYLGHU WR &RXQW\ ZLWK UHVSHFW WR insert type of project  3URYLGH
RQHQHZ PRGHOYHKLFOHWREHFRQVWUXFWHGE\/LIH/LIHIRU2UDQJH &RXQW\ V
RZQHUVKLS LQ DFFRUGDQFH ZLWK WKH 6SHFLILFDWLRQV DQG 'UDZLQJV IRU WKH 0RELOH
8QLW VHW IRUWK LQ $WWDFKPHQWV $ DQG % SXUVXDQW WR WKH VFKHGXOH VHW IRUWK LQ
$WWDFKPHQW ) ZKLFK $WWDFKPHQWV DUH DWWDFKHG KHUHWR DQG LQFRUSRUDWHG KHUHLQ
7KH YHKLFOH VKDOO EH ZDUUDQWHG VR DV WR DOORZ IRU WLWOH LQ 1RUWK &DUROLQD $Q\
ZDUUDQW\VKDOOFRYHUERWKWKHYHKLFOHDQGWKHHTXLSPHQWLQVWDOOHGWKHUHLQ

LL  %\H[HFXWLQJWKLV$JUHHPHQWWKH3URYLGHUUHSUHVHQWVDQGDJUHHVWKDW3URYLGHULV
TXDOLILHG WR SHUIRUP DQG IXOO\ FDSDEOH RI SHUIRUPLQJ DQG SURYLGLQJ WKH VHUYLFHV
UHTXLUHGRUQHFHVVDU\XQGHUWKLV$JUHHPHQWLQDIXOO\FRPSHWHQWSURIHVVLRQDODQG
WLPHO\PDQQHU

LLL  7LPHLVRIWKHHVVHQFHZLWKUHVSHFWWRWKLV$JUHHPHQW

LY  7KHVHUYLFHVWREHSHUIRUPHGXQGHUWKLV$JUHHPHQWFRQVLVWRI%DVLF6HUYLFHVDV
GHVFULEHGDQGGHVLJQDWHGLQ6HFWLRQKHUHRI&RPSHQVDWLRQWRWKH3URYLGHUIRU
%DVLF6HUYLFHVXQGHUWKLV$JUHHPHQWVKDOOEHDVVHWIRUWKKHUHLQ

 5HVSRQVLELOLWLHVRIWKH3URYLGHU

D 6HUYLFHV WR EH SURYLGHG 7KH 3URYLGHU VKDOO SURYLGH WKH &RXQW\ ZLWK DOO VHUYLFHV
UHTXLUHGLQ6HFWLRQWRVDWLVIDFWRULO\FRPSOHWHWKH3URMHFWZLWKLQWKHWLPHOLPLWDWLRQVVHW
IRUWKKHUHLQDQGLQDFFRUGDQFHZLWKWKHKLJKHVWSURIHVVLRQDOVWDQGDUGV

E 6WDQGDUGRI&DUH
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L


LL 

7KH3URYLGHUVKDOOH[HUFLVHUHDVRQDEOHFDUHDQGGLOLJHQFHLQSHUIRUPLQJVHUYLFHV
XQGHUWKLV$JUHHPHQWLQDFFRUGDQFHZLWKWKHKLJKHVWJHQHUDOO\DFFHSWHGVWDQGDUGV
RIWKLVW\SHRI3URYLGHUSUDFWLFHWKURXJKRXWWKH8QLWHG6WDWHVDQGLQDFFRUGDQFH
ZLWK DSSOLFDEOH IHGHUDO VWDWH DQG ORFDO ODZV DQG UHJXODWLRQV DSSOLFDEOH WR WKH
SHUIRUPDQFHRIWKHVHVHUYLFHV3URYLGHULVVROHO\UHVSRQVLEOHIRUWKHSURIHVVLRQDO
TXDOLW\DFFXUDF\DQGWLPHO\FRPSOHWLRQDQGRUVXEPLVVLRQRIDOOZRUNUHODWHGWR
WKH%DVLF6HUYLFHV
3URYLGHUVKDOOEHUHVSRQVLEOHIRUDOOHUURUVRURPLVVLRQVRILWVDJHQWVFRQWUDFWRUV
HPSOR\HHV RU DVVLJQV LQ WKH SHUIRUPDQFH RI WKH $JUHHPHQW  3URYLGHU VKDOO
FRUUHFW DQ\ DQG DOO HUURUV RPLVVLRQV GLVFUHSDQFLHV DPELJXLWLHV PLVWDNHV RU
FRQIOLFWVDWQRDGGLWLRQDOFRVWWRWKH&RXQW\


LLL  7KH 3URYLGHU VKDOO QRW H[FHSW DV RWKHUZLVH SURYLGHG IRU LQ WKLV $JUHHPHQW
VXEFRQWUDFW WKH SHUIRUPDQFH RI DQ\ ZRUN XQGHU WKLV $JUHHPHQW ZLWKRXW SULRU
ZULWWHQSHUPLVVLRQRIWKH&RXQW\1RSHUPLVVLRQIRUVXEFRQWUDFWLQJVKDOOFUHDWH
EHWZHHQWKH&RXQW\DQGWKHVXEFRQWUDFWRUDQ\FRQWUDFWRUDQ\RWKHUUHODWLRQVKLS

LY  3URYLGHULVDQLQGHSHQGHQWFRQWUDFWRURI&RXQW\$Q\DQGDOOHPSOR\HHVRIWKH
3URYLGHU HQJDJHG E\ WKH 3URYLGHU LQ WKH SHUIRUPDQFH RI DQ\ ZRUN RU VHUYLFHV
UHTXLUHGRIWKH3URYLGHUXQGHUWKLV$JUHHPHQWVKDOOEHFRQVLGHUHGHPSOR\HHVRU
DJHQWVRIWKH3URYLGHURQO\DQGQRWRIWKH&RXQW\DQGDQ\DQGDOOFODLPVWKDWPD\
RUPLJKWDULVHXQGHUDQ\ZRUNHUVFRPSHQVDWLRQRURWKHUODZRUFRQWUDFWRQEHKDOI
RIVDLGHPSOR\HHVZKLOHVRHQJDJHGVKDOOEHWKHVROHREOLJDWLRQDQGUHVSRQVLELOLW\
RIWKH3URYLGHU

Y

,IDFWLYLWLHVUHODWHGWRWKHSHUIRUPDQFHRIWKLV$JUHHPHQWUHTXLUHVSHFLILFOLFHQVHV
FHUWLILFDWLRQV RU UHODWHG FUHGHQWLDOV 3URYLGHU UHSUHVHQWV WKDW LW DQGRU LWV
HPSOR\HHV DJHQWV DQG VXEFRQWUDFWRUV HQJDJHG LQ VXFK DFWLYLWLHV SRVVHVV VXFK
OLFHQVHV FHUWLILFDWLRQV RU FUHGHQWLDOV DQG WKDW VXFK OLFHQVHV FHUWLILFDWLRQV RU
FUHGHQWLDOVDUHFXUUHQWDFWLYHDQGQRWLQDVWDWHRIVXVSHQVLRQRUUHYRFDWLRQ


 %DVLF6HUYLFHV

D %DVLF6HUYLFHV

L  7KH 3URYLGHU VKDOO SHUIRUP DV %DVLF 6HUYLFHV WKH  ZRUN DQG VHUYLFHV GHVFULEHG
KHUHLQ DQG DV VSHFLILHG LQ WKH &RXQW\¶V 5HTXHVW IRU 3URSRVDOV RU 5HTXHVW IRU
4XDOLILFDWLRQV WKH ³5)3´  ³5)3 1XPEHU  IRU ³2UDQJH &RXQW\ 0RELOH
'HQWDO&OLQLF´LVVXHG$SULODQGWKH3URYLGHU¶VSURSRVDOZKLFKDUHIXOO\
LQFRUSRUDWHG DQG LQWHJUDWHG KHUHLQ E\ UHIHUHQFH WRJHWKHU ZLWK $WWDFKPHQWV $
6FKHGXOH$6SHFLILFDWLRQV%6FKHGXOH%6FDOH'UDZLQJV&6HFXUH:DUUDQW\
,QIRUPDWLRQ DQG :DUUDQW\ 'HWDLO 6XPPDU\ ' )HDWXUHV IRU +LOOVERURXJK 1&
2UDQJH &RXQW\ Y ( 3ULFH 'HWDLO DQG ) /LIH/LQH 0RELOH 3URJUHVV &KDUW
GHVLJQDWHDOODWWDFKPHQWV ,QWKHHYHQWDWHUPRUFRQGLWLRQLQDQ\GRFXPHQWRU
DWWDFKPHQW FRQIOLFWV ZLWK D WHUP RU FRQGLWLRQ RI WKLV $JUHHPHQW WKH WHUP RU
FRQGLWLRQLQWKLV$JUHHPHQWVKDOOFRQWURO6KRXOGVXFKFRQIOLFWDULVHWKHSULRULW\
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RI GRFXPHQWV VKDOO EH DV IROORZV  7KLV $JUHHPHQW WKH &RXQW\¶V 5)3 WRJHWKHU
ZLWKDWWDFKPHQWV3URYLGHU¶V3URSRVDOWRJHWKHUZLWKDWWDFKPHQWV

LL 













7KH %DVLF 6HUYLFHV ZLOO EH SHUIRUPHG E\ WKH 3URYLGHU LQ DFFRUGDQFH ZLWK WKH
IROORZLQJVFKHGXOH ,QVHUWWDVNOLVWDQGPLOHVWRQHGDWHV 
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LLL  6KRXOG &RXQW\ UHDVRQDEO\ GHWHUPLQH WKDW 3URYLGHU KDV QRW PHW WKH 0LOHVWRQH
'DWHVHVWDEOLVKHGLQ6HFWLRQ D LL &RXQW\VKDOOQRWLI\3URYLGHURIWKHIDLOXUHWR
PHHWWKH0LOHVWRQH'DWH7KH&RXQW\DWLWVGLVFUHWLRQPD\SURYLGHWKH3URYLGHU
VHYHQ   GD\V WR FXUH WKH EUHDFK  &RXQW\ PD\ ZLWKKROG WKH DFFRPSDQ\LQJ
SD\PHQW ZLWKRXW SHQDOW\ XQWLO VXFK WLPH DV 3URYLGHU FXUHV WKH EUHDFK  ,Q WKH
DOWHUQDWLYHXSRQ3URYLGHU¶VIDLOXUHWRPHHWDQ\0LOHVWRQH'DWHWKH&RXQW\PD\
PRGLI\WKH0LOHVWRQH'DWHVFKHGXOH6KRXOG3URYLGHURULWVUHSUHVHQWDWLYHVIDLOWR
FXUHWKHEUHDFKZLWKLQVHYHQ  GD\VRUIDLOWRUHDVRQDEO\DJUHHWRVXFKPRGLILHG
VFKHGXOH&RXQW\PD\LPPHGLDWHO\WHUPLQDWHWKLV$JUHHPHQWLQZULWLQJZLWKRXW
SHQDOW\ RU LQFXUULQJ IXUWKHU REOLJDWLRQ WR 3URYLGHU  7KLV VHFWLRQ VKDOO QRW EH
LQWHUSUHWHGWROLPLWWKHGHILQLWLRQRIEUHDFKWRWKHIDLOXUHWRPHHW0LOHVWRQH'DWHV

 'XUDWLRQRI6HUYLFHV

D 7HUP7KHWHUPRIWKLV$JUHHPHQWVKDOOEHIURP2FWREHUWR2FWREHU

E 6FKHGXOLQJRI6HUYLFHV
L
7KH3URYLGHUVKDOOVFKHGXOHDQGSHUIRUPLWVDFWLYLWLHVLQDWLPHO\PDQQHUVRDVWR
PHHWWKH0LOHVWRQH'DWHVOLVWHGLQ6HFWLRQ

LL  6KRXOGWKH&RXQW\GHWHUPLQHWKDWWKH3URYLGHULVEHKLQGVFKHGXOHLWPD\UHTXLUH
WKH3URYLGHUWRH[SHGLWHDQGDFFHOHUDWHLWVHIIRUWVLQFOXGLQJSURYLGLQJDGGLWLRQDO
UHVRXUFHV DQG ZRUNLQJ RYHUWLPH DV QHFHVVDU\ WR SHUIRUP LWV VHUYLFHV LQ
DFFRUGDQFH ZLWK WKH DSSURYHG SURMHFW VFKHGXOH DW QR DGGLWLRQDO FRVW WR WKH
&RXQW\

LLL  7KH&RPPHQFHPHQW'DWHIRUWKH3URYLGHU V%DVLF6HUYLFHVVKDOOEH2FWREHU


 &RPSHQVDWLRQ
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D &RPSHQVDWLRQ IRU %DVLF 6HUYLFHV &RPSHQVDWLRQ IRU %DVLF 6HUYLFHV VKDOO LQFOXGH DOO
FRPSHQVDWLRQGXHWKH3URYLGHUIURPWKH&RXQW\IRUDOOVHUYLFHVXQGHUWKLV$JUHHPHQW
7KHPD[LPXPDPRXQWSD\DEOHIRU%DVLF6HUYLFHVLV)RXU+XQGUHG)RUW\)LYH7KRXVDQG
6HYHQ +XQGUHG )RUW\(LJKW 'ROODUV    ,Q WKH HYHQW WKH DPRXQW VWDWHG RQ DQ
LQYRLFHLVGLVSXWHGE\WKH&RXQW\WKH&RXQW\PD\ZLWKKROGSD\PHQWRIDOORUDSRUWLRQ
RI WKH DPRXQW VWDWHG RQ DQ LQYRLFH XQWLO WKH SDUWLHV UHVROYH WKH GLVSXWH 3D\PHQW IRU
%DVLF6HUYLFHVVKDOOEHFRPHGXHDQGSD\DEOHLQGLUHFWSURSRUWLRQWRVDWLVIDFWRU\VHUYLFHV
SHUIRUPHGDQGZRUNDFFRPSOLVKHG3D\PHQWVZLOOEHPDGHDVSHUFHQWDJHVRIWKHZKROH
DV3URMHFWPLOHVWRQHVDVVHWRXWLQ6HFWLRQ D LL DUHDFKLHYHG For example, if there
are 10 Project Tasks with Milestone Dates then Provider may invoice for the first 10%
of the whole upon County’s acknowledgement of the satisfactory completion of Task one.
Upon the County’s acknowledgement that the second Task has been satisfactorily
completed Provider may invoice for the next 10% of the whole 
E $GGLWLRQDO6HUYLFHV&RXQW\VKDOOQRWEHUHVSRQVLEOHIRUFRVWVUHODWHGWRDQ\VHUYLFHVLQ
DGGLWLRQ WR WKH %DVLF 6HUYLFHV SHUIRUPHG E\ 3URYLGHU XQOHVV &RXQW\ UHTXHVWV VXFK
DGGLWLRQDO VHUYLFHV LQ ZULWLQJ DQG VXFK DGGLWLRQDO VHUYLFHV DUH HYLGHQFHG E\ D ZULWWHQ
DPHQGPHQWWRWKLV$JUHHPHQW

 5HVSRQVLELOLWLHVRIWKH&RXQW\

D &RRSHUDWLRQDQG&RRUGLQDWLRQ7KH&RXQW\KDVGHVLJQDWHG Carla Julian WRDFWDVWKH
&RXQW\ VUHSUHVHQWDWLYHZLWKUHVSHFWWRWKH3URMHFWDQGVKDOOKDYHWKHDXWKRULW\WRUHQGHU
GHFLVLRQVZLWKLQJXLGHOLQHVHVWDEOLVKHGE\WKH&RXQW\0DQDJHUDQGRUWKH&RXQW\%RDUG
RI &RPPLVVLRQHUV DQG VKDOO EH DYDLODEOH GXULQJ ZRUNLQJ KRXUV DV RIWHQ DV PD\ EH
UHDVRQDEO\UHTXLUHGWRUHQGHUGHFLVLRQVDQGWRIXUQLVKLQIRUPDWLRQ

E (TXLSPHQWDQG.H\,QIRUPDWLRQ6XSSOLHGE\2UDQJH&RXQW\/LIH/LQHLVGHSHQGHQWRQ
2UDQJH&RXQW\WRVXSSO\FHUWDLQLQIRUPDWLRQUHJDUGLQJILQDOIORRUSODQDSSURYDOFRORU
FKRLFHVJUDSKLFGHVLJQRUDSSURYDOVDQGVRPHWLPHVFHUWDLQSLHFHVRIHTXLSPHQWZKLFK
DUHOLVWHGLQWKH6SHFLILFDWLRQVDV³E\RZQHU´6XFKLQIRUPDWLRQRULWHPVVXSSOLHGE\
2UDQJH &RXQW\ WR /LIH/LQH PXVW EH LQ /LIH/LQH V SRVVHVVLRQ SULRU WR WKH EHJLQQLQJ RI
FRQVWUXFWLRQRIWKH0RELOH8QLW)DLOXUHWRVXSSO\WLPHO\DSSURYDOVRU2UDQJH&RXQW\
VXSSOLHGHTXLSPHQWLQJRRGZRUNLQJRUGHUSULRUWRDFWXDOFRQVWUXFWLRQZLOOOLNHO\UHVXOW
LQGHOD\RISURGXFWLRQDQGGHOLYHU\RIWKHFRPSOHWHG0RELOH8QLW

 ,QVXUDQFH

D *HQHUDO5HTXLUHPHQWV3URYLGHUVKDOOREWDLQDWLWVVROHH[SHQVH&RPPHUFLDO*HQHUDO
/LDELOLW\,QVXUDQFH$XWRPRELOH,QVXUDQFH:RUNHUV¶&RPSHQVDWLRQ,QVXUDQFHDQGDQ\
DGGLWLRQDOLQVXUDQFHDVPD\EHUHTXLUHGE\&RXQW\¶V5LVN0DQDJHUDVVXFKLQVXUDQFH
UHTXLUHPHQWVDUHGHVFULEHGLQWKH2UDQJH&RXQW\5LVN7UDQVIHU3ROLF\DQG2UDQJH
&RXQW\0LQLPXP,QVXUDQFH&RYHUDJH5HTXLUHPHQWV HDFKGRFXPHQWLVLQFRUSRUDWHG
KHUHLQE\UHIHUHQFHDQGPD\EHYLHZHGDW
ŚƚƚƉ͗ͬͬǁǁǁ͘ŽƌĂŶŐĞĐŽƵŶƚǇŶĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬƉƵƌĐŚĂƐŝŶŐͺĚŝǀŝƐŝŽŶͬĐŽŶƚƌĂĐƚƐ͘ƉŚƉ ,I
&RXQW\¶V5LVN0DQDJHUGHWHUPLQHVDGGLWLRQDOLQVXUDQFHFRYHUDJHLVUHTXLUHGVXFK
DGGLWLRQDOLQVXUDQFHVKDOOFRQVLVWRI1$ LIQRDGGLWLRQDOLQVXUDQFHUHTXLUHGPDUN1$
DVEHLQJQRWDSSOLFDEOH 3URYLGHUVKDOOQRWFRPPHQFHZRUNXQWLOVXFKLQVXUDQFHLVLQ
HIIHFWDQGFHUWLILFDWLRQWKHUHRIKDVEHHQUHFHLYHGE\WKH&RXQW\ V5LVN0DQDJHU
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 ,QGHPQLW\

D ,QGHPQLW\ 7KH 3URYLGHU DJUHHV ZLWKRXW OLPLWDWLRQ WR GHIHQG LQGHPQLI\ DQG KROG
KDUPOHVVWKH&RXQW\IURPDOOORVVOLDELOLW\FODLPVRUH[SHQVHLQFOXGLQJDWWRUQH\ VIHHV
DULVLQJRXWRIRUUHODWHGWRWKH3URMHFWDQGDULVLQJIURPSURSHUW\GDPDJHRUERGLO\LQMXU\
LQFOXGLQJGHDWKWRDQ\SHUVRQRUSHUVRQVFDXVHGLQZKROHRULQSDUWE\WKHQHJOLJHQFHRU
PLVFRQGXFW RI WKH 3URYLGHU H[FHSW WR WKH H[WHQW VDPH DUH FDXVHG E\ WKH QHJOLJHQFH RU
ZLOOIXOPLVFRQGXFWRIWKH&RXQW\,WLVWKHLQWHQWRIWKLVSURYLVLRQWRUHTXLUHWKH3URYLGHU
WRLQGHPQLI\WKH&RXQW\WRWKHIXOOHVWH[WHQWSHUPLWWHGXQGHU1RUWK&DUROLQDODZ

 $PHQGPHQWVWRWKH$JUHHPHQW

D &KDQJHVLQ%DVLF6HUYLFHV&KDQJHVLQWKH%DVLF6HUYLFHVDQGHQWLWOHPHQWWRDGGLWLRQDO
FRPSHQVDWLRQ RU D FKDQJH LQ GXUDWLRQ RI WKLV $JUHHPHQW VKDOO EH PDGH E\ D ZULWWHQ
$PHQGPHQWWRWKLV$JUHHPHQWH[HFXWHGE\WKH&RXQW\DQGWKH3URYLGHU7KH3URYLGHU
VKDOOSURFHHGWRSHUIRUPWKH6HUYLFHVUHTXLUHGE\WKH$PHQGPHQWRQO\DIWHUUHFHLYLQJD
IXOO\H[HFXWHG$PHQGPHQWIURPWKH&RXQW\

7HUPLQDWLRQ

D 7HUPLQDWLRQIRU&RQYHQLHQFHRIWKH&RXQW\7KLV$JUHHPHQWPD\EHWHUPLQDWHGZLWKRXW
FDXVHE\WKH&RXQW\DQGIRULWVFRQYHQLHQFHXSRQVHYHQ  GD\VSULRUZULWWHQQRWLFHWR
WKH3URYLGHU

E 2WKHU7HUPLQDWLRQ7KH3URYLGHUPD\WHUPLQDWHWKLV$JUHHPHQWEDVHGXSRQWKH&RXQW\ V
PDWHULDO EUHDFK RI WKLV $JUHHPHQW SURYLGHG WKH &RXQW\ KDV QRW WDNHQ DOO UHDVRQDEOH
DFWLRQVWRUHPHG\WKHEUHDFK7KH3URYLGHUVKDOOJLYHWKH&RXQW\VHYHQ  GD\V SULRU
ZULWWHQQRWLFHRILWVLQWHQWWRWHUPLQDWHWKLV$JUHHPHQWIRUFDXVH

F &RPSHQVDWLRQ$IWHU7HUPLQDWLRQ

L  ,QWKHHYHQWRIWHUPLQDWLRQWKH3URYLGHUVKDOOEHSDLGWKDWSRUWLRQRIWKHIHHVDQG
H[SHQVHVWKDW LW KDV HDUQHG WR WKH GDWH RI WHUPLQDWLRQOHVVDQ\ FRVWV RU H[SHQVHV
LQFXUUHGRUDQWLFLSDWHGWREHLQFXUUHGE\WKH&RXQW\GXHWRHUURUVRURPLVVLRQVRI
WKH3URYLGHU

LL  6KRXOG WKLV $JUHHPHQW EH WHUPLQDWHG WKH 3URYLGHU VKDOO GHOLYHU WR WKH &RXQW\
ZLWKLQ VHYHQ   GD\V DW QR DGGLWLRQDO FRVW DOO GHOLYHUDEOHV LQFOXGLQJ DQ\
HOHFWURQLFGDWDRUILOHVUHODWLQJWRWKH3URMHFW

G :DLYHU7KHSD\PHQWRIDQ\VXPVE\WKH&RXQW\XQGHUWKLV$JUHHPHQWRUWKHIDLOXUHRI
WKH&RXQW\WRUHTXLUHFRPSOLDQFHE\WKH3URYLGHUZLWKDQ\SURYLVLRQVRIWKLV$JUHHPHQW
RU WKH ZDLYHU E\ WKH &RXQW\ RI DQ\ EUHDFK RI WKLV $JUHHPHQW VKDOO QRW FRQVWLWXWH D
ZDLYHURIDQ\FODLPIRUGDPDJHVE\WKH&RXQW\IRUDQ\EUHDFKRIWKLV$JUHHPHQWRUD
ZDLYHURIDQ\RWKHUUHTXLUHGFRPSOLDQFHZLWKWKLV$JUHHPHQW

H 6XVSHQVLRQ&RXQW\PD\VXVSHQGWKH%DVLF6HUYLFHVDQGWKLV$JUHHPHQWDWDQ\WLPHIRU
&RXQW\¶V FRQYHQLHQFH DQG ZLWKRXW SHQDOW\ WR &RXQW\ XSRQ WKUHH   GD\V¶ QRWLFH WR
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3URYLGHU  8SRQ DQ\ VXVSHQVLRQ E\ &RXQW\ 3URYLGHU VKDOO GLVFRQWLQXH WKH %DVLF
6HUYLFHVDQGVKDOOQRWUHVXPHWKH%DVLF6HUYLFHVXQWLOQRWLILHGWRSURFHHGE\&RXQW\

$GGLWLRQDO3URYLVLRQV

D /LPLWDWLRQ DQG $VVLJQPHQW 7KH &RXQW\ DQG WKH 3URYLGHU HDFK ELQG WKHPVHOYHV WKHLU
VXFFHVVRUVDVVLJQVDQGOHJDOUHSUHVHQWDWLYHVWRWKHWHUPVRIWKLV$JUHHPHQW1HLWKHUWKH
&RXQW\QRUWKH3URYLGHUVKDOODVVLJQRUWUDQVIHULWVLQWHUHVWLQWKLV$JUHHPHQWZLWKRXWWKH
ZULWWHQFRQVHQWRIWKHRWKHU

E *RYHUQLQJ/DZ7KLV$JUHHPHQWDQGWKHGXWLHVUHVSRQVLELOLWLHVREOLJDWLRQVDQGULJKWV
RI UHVSHFWLYH SDUWLHV KHUHXQGHU VKDOO EH JRYHUQHG E\ WKH ODZV RI WKH 6WDWH RI 1RUWK
&DUROLQD

F &RPSOLDQFH ZLWK /DZV  3URYLGHU VKDOO DW DOO WLPHV UHPDLQ LQ FRPSOLDQFH ZLWK DOO
DSSOLFDEOHORFDOVWDWHDQGIHGHUDOODZVUXOHVDQGUHJXODWLRQVLQFOXGLQJEXWQRWOLPLWHG
WRDOOVWDWHDQGIHGHUDODQWLGLVFULPLQDWLRQODZVSROLFLHVUXOHVDQGUHJXODWLRQVDQGWKH
2UDQJH &RXQW\ 1RQ'LVFULPLQDWLRQ 3ROLF\ DQG 2UDQJH &RXQW\ /LYLQJ :DJH 3ROLF\
HDFK SROLF\ LV LQFRUSRUDWHG KHUHLQ E\ UHIHUHQFH DQG PD\ EH YLHZHG DW
KWWSZZZRUDQJHFRXQW\QFJRYGHSDUWPHQWVSXUFKDVLQJBGLYLVLRQFRQWUDFWVSKS   $Q\
YLRODWLRQRIWKLVUHTXLUHPHQWLVDEUHDFKRIWKLV$JUHHPHQWDQG&RXQW\PD\LPPHGLDWHO\
WHUPLQDWH WKLV $JUHHPHQW ZLWKRXW IXUWKHU REOLJDWLRQ RQ WKH SDUW RI WKH &RXQW\  7KLV
SDUDJUDSK LV QRW LQWHQGHG WR OLPLW DQG GRHV QRW OLPLW WKH GHILQLWLRQ RI EUHDFK WR
GLVFULPLQDWLRQ  %\ H[HFXWLQJ WKLV $JUHHPHQW 3URYLGHU DIILUPV WKDW 3URYLGHU DQG DQ\
VXEFRQWUDFWRUVRI3URYLGHUDUHDQGVKDOOUHPDLQLQFRPSOLDQFHZLWK$UWLFOHRI&KDSWHU
 RI WKH 1RUWK &DUROLQD *HQHUDO 6WDWXWHV  %\ H[HFXWLQJ WKLV $JUHHPHQW 3URYLGHU
FHUWLILHV WKDW 3URYLGHU KDV QRW EHHQ LGHQWLILHG DQG KDV QRW XWLOL]HG WKH VHUYLFHV RI DQ\
DJHQW RU VXEFRQWUDFWRU LGHQWLILHG RQ WKH OLVW FUHDWHG E\ WKH 6WDWH 7UHDVXUHU SXUVXDQW WR
*6   %\ H[HFXWLQJ WKLV $JUHHPHQW 3URYLGHU FHUWLILHV WKDW 3URYLGHU KDV QRW
EHHQLGHQWLILHGDQGKDVQRWXWLOL]HGWKHVHUYLFHVRIDQ\DJHQWRUVXEFRQWUDFWRULGHQWLILHG
RQWKHOLVWFUHDWHGE\WKH6WDWH7UHDVXUHUSXUVXDQWWR*6

G 'LVSXWH 5HVROXWLRQ $Q\ DQG DOO VXLWV RU DFWLRQV WR HQIRUFH LQWHUSUHW RU VHHN GDPDJHV
ZLWK UHVSHFW WR DQ\ SURYLVLRQ RI RU WKH SHUIRUPDQFH RU QRQSHUIRUPDQFH RI WKLV
$JUHHPHQWVKDOOEHEURXJKWLQWKH*HQHUDO&RXUWRI-XVWLFHRI1RUWK&DUROLQDVLWWLQJLQ
2UDQJH&RXQW\1RUWK&DUROLQD,WLVDJUHHGE\WKHSDUWLHVWKDWQRRWKHUFRXUWVKDOOKDYH
MXULVGLFWLRQRUYHQXHZLWKUHVSHFWWRVXFKVXLWVRUDFWLRQV%LQGLQJDUELWUDWLRQPD\QRW
EHLQLWLDWHGE\HLWKHU3DUW\KRZHYHUWKH3DUWLHVPD\DJUHHWRQRQELQGLQJPHGLDWLRQRI
DQ\GLVSXWHSULRUWRWKHEULQJLQJRIDVXLWRUDFWLRQ

H (QWLUH$JUHHPHQW7KLV$JUHHPHQWWRJHWKHUZLWKWKH5)3DQGLWVDWWDFKPHQWVDQGWKH
3URSRVDODQGLWVDWWDFKPHQWVUHSUHVHQWVWKHHQWLUHDQGLQWHJUDWHGDJUHHPHQWEHWZHHQWKH
&RXQW\ DQG WKH 3URYLGHU DQG VXSHUVHGHV DOO SULRU QHJRWLDWLRQV UHSUHVHQWDWLRQV RU
DJUHHPHQWV HLWKHU ZULWWHQ RU RUDO  7KLV $JUHHPHQW PD\ EH DPHQGHG RQO\ E\ ZULWWHQ
LQVWUXPHQW VLJQHG E\ ERWK SDUWLHV 0RGLILFDWLRQV PD\ EH HYLGHQFHG E\ IDFVLPLOH
VLJQDWXUHV
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6HYHUDELOLW\ ,I DQ\ SURYLVLRQ RI WKLV $JUHHPHQW LV KHOG DV D PDWWHU RI ODZ WR EH
XQHQIRUFHDEOH WKH UHPDLQGHU RI WKLV $JUHHPHQW VKDOO EH YDOLG DQG ELQGLQJ XSRQ WKH
3DUWLHV


J 2ZQHUVKLSRI:RUN3URGXFW6KRXOG3URYLGHU¶VSHUIRUPDQFHRIWKLV$JUHHPHQWJHQHUDWH
GRFXPHQWV LWHPV RU WKLQJV WKDW DUH VSHFLILF WR WKLV 3URMHFW VXFK GRFXPHQWV LWHPV RU
WKLQJV VKDOO EHFRPH WKH SURSHUW\ RI WKH &RXQW\ DQG PD\ EH XVHG RQ DQ\ RWKHU SURMHFW
ZLWKRXW DGGLWLRQDO FRPSHQVDWLRQ WR WKH 3URYLGHU  7KH XVH RI WKH GRFXPHQWV LWHPV RU
WKLQJVE\WKH&RXQW\RUE\DQ\SHUVRQRUHQWLW\IRUDQ\SXUSRVHRWKHUWKDQWKH3URMHFWDV
VHWIRUWKLQWKLV$JUHHPHQWVKDOOEHDWWKHIXOOULVNRIWKH&RXQW\

K 1RQ$SSURSULDWLRQ 3URYLGHU DFNQRZOHGJHV WKDW &RXQW\ LV D JRYHUQPHQWDO HQWLW\ DQG
WKHYDOLGLW\RIWKLV$JUHHPHQWLVEDVHGXSRQWKHDYDLODELOLW\RISXEOLFIXQGLQJXQGHUWKH
DXWKRULW\RILWVVWDWXWRU\PDQGDWH

,QWKHHYHQWWKDWSXEOLFIXQGVDUHXQDYDLODEOHDQGQRWDSSURSULDWHGIRUWKHSHUIRUPDQFHRI
&RXQW\¶V REOLJDWLRQV XQGHU WKLV $JUHHPHQW WKHQ WKLV $JUHHPHQW VKDOO DXWRPDWLFDOO\
H[SLUH ZLWKRXW SHQDOW\ WR &RXQW\ LPPHGLDWHO\ XSRQ ZULWWHQ QRWLFH WR 3URYLGHU RI WKH
XQDYDLODELOLW\ DQG QRQDSSURSULDWLRQ RI SXEOLF IXQGV ,W LV H[SUHVVO\ DJUHHG WKDW &RXQW\
VKDOO QRW DFWLYDWH WKLV QRQDSSURSULDWLRQ SURYLVLRQ IRU LWV FRQYHQLHQFH RU WR FLUFXPYHQW
WKH UHTXLUHPHQWV RI WKLV $JUHHPHQW EXW RQO\ DV DQ HPHUJHQF\ ILVFDO PHDVXUH GXULQJ D
VXEVWDQWLDOILVFDOFULVLV

,Q WKH HYHQW RI D FKDQJH LQ WKH &RXQW\¶V VWDWXWRU\ DXWKRULW\ PDQGDWH DQGRU PDQGDWHG
IXQFWLRQVE\VWDWHDQGRUIHGHUDOOHJLVODWLYHRUUHJXODWRU\DFWLRQZKLFKDGYHUVHO\DIIHFWV
&RXQW\¶VDXWKRULW\WRFRQWLQXHLWVREOLJDWLRQVXQGHUWKLV$JUHHPHQWWKHQWKLV$JUHHPHQW
VKDOODXWRPDWLFDOO\WHUPLQDWHZLWKRXWSHQDOW\WR&RXQW\XSRQZULWWHQQRWLFHWR3URYLGHU
RIVXFKOLPLWDWLRQRUFKDQJHLQ&RXQW\¶VOHJDODXWKRULW\

L 6LJQDWXUHV 7KLV $JUHHPHQW WRJHWKHU ZLWK DQ\ DPHQGPHQWV RU PRGLILFDWLRQV PD\ EH
H[HFXWHGHOHFWURQLFDOO\$OOHOHFWURQLFVLJQDWXUHVDIIL[HGKHUHWRHYLGHQFHWKHFRQVHQWRI
WKH 3DUWLHV WR XWLOL]H HOHFWURQLF VLJQDWXUHV DQG WKH LQWHQW RI WKH 3DUWLHV WR FRPSO\ ZLWK
$UWLFOH$DQG$UWLFOHRI1RUWK&DUROLQD*HQHUDO6WDWXWH&KDSWHU

M 1RWLFHV $Q\ QRWLFH UHTXLUHG E\ WKLV $JUHHPHQW VKDOO EH LQ ZULWLQJ DQG GHOLYHUHG E\
FHUWLILHGRUUHJLVWHUHGPDLOUHWXUQUHFHLSWUHTXHVWHGWRWKHIROORZLQJ


2UDQJH&RXQW\
 

3URYLGHU¶V1DPH $GGUHVV

$WWHQWLRQ.LPEHUOHH4XDWURQH
 

/LIH/LQH0RELOH,QF

32%R[
 

0F*DZ5RDG

+LOOVERURXJK1&
 

&ROXPEXV2+


,1:,71(66:+(5(2)WKH3DUWLHVE\DQGWKURXJKWKHLUDXWKRUL]HGDJHQWVKDYHKHUHXQGHU
VHWWKHLUKDQGVDQGVHDODOODVRIWKHGD\DQG\HDUILUVWDERYHZULWWHQ

25$1*(&2817<
3529,'(5
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+HED+HMD,NAHKD

Ä


+?W 

"?TGB# !?LLCJJ
.SPAF?QGLEECLR
2FC!MSLRWMD-P?LEC
1MSRF!?KCPML1RPCCR
&GJJQ@MPMSEF ,!

"C?P+P !?LLCJJ

2F?LIWMSDMP?JJMUGLESQRMNPMNMQCNJ?LQDMP?LCUKM@GJCBCLR?JAJGLGADMPRFC
!MSLRWMD-P?LEC *GDC*GLCBCQGELQ?LBK?LSD?ARSPCQRFCDGLCQRKM@GJCFC?JRF
SLGRQGLRFCUMPJBRMB?W QMUCRPSQRRF?RWMSUGJJAMLQGBCPMSPPCQNMLQCA?PCDSJJW 

2FCTCFGAJCRF?RUCNPMNMQCGQDSJJWMSRJGLCBMLRFCN?ECJ?@CJCBf$C?RSPCQ t2FC
ÔGL RMDMMRQA?JCBP?UGLECLAJMQCBUGJJQFMURFCQSEECQRCBCJCT?RGML?LBDJMMP
NJ?LDMPRFCLCUTCFGAJC 'RGQCLEGLCCPCBUGRF?NMUCPDSJCJCARPMLGABGCQCJCLEGLC 
?QSNCP OSGCRBGCQCJECLCP?RMP ?LBK?LWKMPCDC?RSPCQRF?RWMSF?TCQNCAGDGCBMP
K?WBCQGPCMLWMSPKM@GJCSLGR 


3.3 +Ä/1("$Ä%.1Ä3'$Ä/1./.2$#Ä,.!(+$Ä"+(-("Ä
-SPNPMNMQCBNPGACDMPRFCLCUT?LGQ   GLAJSBGLE?JJGRCKQGLWMSP@GB
QNCAGDGA?RGMLQ?QLMRCBGLMSPPCQNMLQC 

2FCNPGACQR?RCB?@MTCGQAMLRGLECLRSNML?QCJCARGMLMD?NCPACLRBMUL
N?WKCLRMP?L?T?GJ?@JCNPMEPCQQN?WKCLRMNRGML 'DWMSPMPE?LGX?RGMLMNRQRM
K?IC?QGLEJCN?WKCLRSNMLAMKNJCRGMLMDRFCT?L ?L?BBGRGML?JDGL?LACAF?PEC
MD  UGJJ@C?BBCBRMRFCRMR?JNPGACMDRFCT?L 


1$2/.-#$-3Ä(-%.1, 3(.-Ä
*GDC*GLCF?QDMSPAMLR?ARQ?SRFMPGXCBRMPCNPCQCLRRFCAMKN?LWGLBC?JGLEQUGRF
-P?LEC!MSLRW

)CL%SQC
) *CC%SQC
4GAC.PCQGBCLR 1?JCQ
.PCQGBCLR
*GDC*GLC+M@GJC
*GDC*GLC+M@GJC
+A%?U0M?B
+A%?U0M?B
!MJSK@SQ -& 
!MJSK@SQ -& 
2 *',#9; V
2 *',#9; V
#*CC%SQC*GDC*GLC+M@GJC AMK
#)CL%SQC*GDC*GLC+M@GJC AMK


   *',#;= ÐEXTÐ
4GQGRMSPUC@QGRC*GDC*GLC+M@GJC AMK

*CC%SQC*GDC*GLC+M@GJC AMK
+A%?U0M?B !MJSK@SQ -FGM31

12

.?EC


)?PWL.P?RCP
4GAC.PCQGBCLR 'LQGBC1?JCQ
*GDC*GLC+M@GJC
+A%?U0M?B
!MJSK@SQ -& 
2 *',#9; V
#)?PWL.P?RCP*GDC*GLC+M@GJC AMK

(MFL!M@JCLRX
!FGCD$GL?LAG?J-DDGACP
*GDC*GLC+M@GJC
+A%?U0M?B
!MJSK@SQ -& 
2 *',#9; V
#(MFL!M@JCLRX*GDC*GLC+M@GJC AMK



#$+(5$18Ä3(,$2Ä
5CUGJJF?TC?$PCGEFRJGLCPA?@ AF?QQGQ?T?GJ?@JC UGRFRFCCOSGNKCLRQNCAGDGCB
MLMSP$C?RSPCQJGQRGLEGLMPBCPRMKCCR?BCJGTCPWRGKCMDB?WQ?DRCPAMLRP?AR
?U?PB 


(3Ä(2Ä8.41Ä%+..1Ä/+ -Ä3.Ä#$2(&-Ä
QQNCAGDGCBGLWMSP GB0COSCQR UC?PCQS@KGRRGLE?Q?KNJCDJMMPNJ?L 7MSF?TC
RFCAMKNJCRCDPCCBMKRMK?ICAF?LECQRMRFCQSEECQRCBDJMMPNJ?L QMRF?RWMS?PC
GLAMLRPMJMDU?JJNJ?ACKCLR?LBCOSGNKCLRMNRGMLQ -SPEM?JGQRMNPMTGBCWMS
UGRFRFCDJMMPNJ?L?LBGLRCPGMP?KCLGRGCQRF?RWMSU?LR 


./3(.-2Ä
x 1FMPC.MUCPl5CQRPMLEJWPCAMKKCLBRFCK?VGKSKJCLERFMDAMK@GLCB
QFMPCNMUCPA?@JCJCLERFRM@CDCCR 5CF?TCOSMRCB? DMMRQFMPC
NMUCPAMPBUGRFDMMRCVRCLQGML !?@JCJCLERFQJMLECPRF?LDCCRA?L
PCQSJRGLTMJR?ECBPMNDMPNMUCPRMRFCTCFGAJC PCQSJRGLEGLNMMP
NCPDMPK?LACMPK?JDSLARGMLMDML@M?PBCOSGNKCLR 
x %P?NFGAQ
R %P?NFGAQ?PC?T?GJ?@JC?R?@MSR NCPTCFGAJCAMTCP?EC 
R TCP?ECAMTCP?ECGQSQS?JJW MDRFCTCFGAJCUGRFA?@
?AACLRQ 
R RMR?JEP?NFGAQUP?NUGRFDSJJA?@AMTCP?ECGQ  
x #LEGLCQGXCl*GDC*GLCF?QOSMRCB?FN J@ DRRMPOSCBGCQCJCLEGLC 
"CNCLBGLEMLRFCRCPP?GLMDWMSPQCPTGAC?PC? WMSK?WUGQFRMSNEP?BCRM?
J?PECPFN J@ DRRMPOSCCLEGLCDMP?L?BBGRGML?J   
x 1JGBCMSRU?JJQA?L@C?BBCBRMWMSPTCFGAJCDMP  NCPU?JJ 
x 1FMSJBWMSUGQFRMF?TC?LML !"*TCFGAJC *GDC*GLCA?LPCBSACRFCMTCP?JJ
JCLERFMDRFCTCFGAJCRMDCCR PCKMTCRFC@?AISNECLCP?RMP ?LB@PGLERFC
UCGEFRMDRFCTCFGAJCSLBCP J@Q 
R 2FGQMNRGMLUMSJBPCBSACRFCNPGACMDRFCTCFGAJC@W  
R ?AISNECLCP?RMP?LBQMKCMRFCPGRCKQUMSJB?JQMF?TCRM@C
PCKMTCBDMPTCFGAJCUCGEFRRM@CSLBCP J@Q 


31 (-(-&Ä
*GDC*GLCNPMTGBCQRUMF?JD B?WQMDGLRCLQGTCRP?GLGLEGLRFCMNCP?RGMLMD?JJNF?QCQ
MDRFCT?LMNCP?RGML 2FCDGPQRF?JD B?WMDRP?GLGLEMAASPQ?RRFCBCJGTCPWMDRFCT?L 
?LB?QCAMLBF?JD B?WGQSQS?JJWQAFCBSJCB ?RRFCPCOSCQRMDRFCMULCP GL?DSRSPC
KMLRFRMPC RP?GLNCPQMLLCJMLRFCMNCP?RGMLQ 

2P?GLGLEGLAJSBCQ?ARS?JMNCP?RGML?JGQQSCQMDRFCT?L QSAF?QBCNJMWKCLRMD
COSGNKCLR&4!MNCP?RGMLNCPGMBGANPCTCLR?RGTCK?GLRCL?LACMNCP?RGMLQSQCMD
AFCAIJGQRQDMPGKNPMTGLEMNCP?RGMLQQ?DCRWGQQSCQ?LBKMPC 

.?EC

'LQRPSARGMLGQNPMTGBCB@W?RP?GLCB*GDC*GLCNCPQML?NNPMNPG?RCRMRFCHM@  SRWMSP
RP?GLGLEGQLMRJGKGRCBRMRF?RGLBGTGBS?J QGLAC?OS?JGDGCBCJCARPGAG?L NJSK@CPMP
A?PNCLRCPGQ?T?GJ?@JCRMWMSDMPRFCJGDCMDRFCTCFGAJCDMP?LWRCAFLGA?J?QQGQR?LAC
RF?RWMSKGEFRLCCB 


+(%$+(-$i2Ä$73$-2(5$Ä -#Ä24!23 -3( +Ä04 +(%(" 3(.-2 ÄÄ
" / !(+(3($2Ä -#Ä$7/$1($-"$Ä
5CSLBCPQR?LBFMUGKNMPR?LRRFGQLCUKM@GJCBCLR?JAJGLGANSPAF?QCGQRMRFC
!MSLRWMD-P?LEC QMUCU?LRWMSRMILMURF?R*GDC*GLCQF?PCQWMSPQ?KCFGEF
JCTCJMDCLRFSQG?QKDMP?AFGCTGLERFCNPMEP?KQAMKKSLGRWQCPTGACM@HCARGTCQ 
*GDC*GLCF?QRFCJMLECQRRP?AIPCAMPBGLRFCKM@GJCFC?JRFT?L@SQGLCQQUC?PCRFC
BCTCJMNCPQMDFC?JRFT?LRPSAIDP?KCQ 

*GDC*GLCQOS?JGRWMDAMLQRPSARGML?LBAP?DRQK?LQFGNF?QEGTCLMSPASQRMKCPQRFC
JCTCJMDBCNCLB?@GJGRW?LBQSQR?GLCBQCPTGACMSRGLRFCDGCJBRF?RGQAPGRGA?JRM?LW
KM@GJCMNCP?RGML 5C?PC?LFMLCQRAMKN?LWRF?RR?ICQ?EPC?RBC?JMDNPGBCGL
RFC?RRCLRGMLRMBCR?GJEGTCLRMCTCPWTCFGAJCRF?RUCK?LSD?ARSPCRFCLNPMTGBGLE
?JCTCJMDQCPTGAC?DRCPRFCQ?JCRF?RGQQCAMLBRMLMLCÏ2FCQ?JCMD?*GDC*GLCTCFGAJC
GQLMRQGKNJWHSQR?LMRFCPMPBCPGRQ?N?PRLCPQFGNUGRFRFCMULCP 

5CU?LRWMSRMSLBCPQR?LBRF?R UGRF*GDC*GLC WMSPCECRRGLERFCFGEFCQROS?JGRW
KM@GJCFC?JRFT?LGLRFCUMPJB 5CF?TCRFC@CQRPCAMPBDMP@SGJBGLERMFC?JRF
A?PCQR?LB?PBQ?LBQCPTGAGLEMSPMULCPQKM@GJCSLGRQUCJJ PGEFRDPMKRFCD?ARMPW 
UFCLWMSLCCBFCJNGLRFCDSRSPC 


24,, 18Ä
5CU?LRWMSP@SQGLCQQ 5C?PCBCBGA?RCBRMNPMTGBGLEWMSUGRFRFCDGLCQRKM@GJC
FC?JRFT?LGLKCPGA? 'DWMSLCCBRMPC?AFSQDMP?LWPC?QML NJC?QCA?JJKC?R
  *',#9; CVRCLQGML MP+P "GLQC?R   *',# 

1GLACPCJW 
*'$#*',#+*'$#*',#
+- '*# ',! 



) *CC%SQC
*CC %SQC
.PCQGBCLR
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^Zs/>Kd/KE^
&Žƌ

'EZdKZͲW^


,ŝůůƐďŽƌŽƵŐŚ͕E


&Z/',d>/EZ>Z


'ƌĞĞŶƐďŽƌŽ'ĂƐΘŝĞƐĞů

ϱϯϭϲͲtDĂƌŬĞƚ^ƚ͘

'ƌĞĞŶƐďŽƌŽ͕EϮϳϰϬϵ

;ϯϯϲͿϴϱϮͲϲϱϱϳ



,sͲZ

tĂƌƌĞŶͲ,ĂǇDĞĐŚĂŶŝĐĂů

ϮϭϰDŝůůƐƚŽŶĞƌ͘
 ,ŝůůƐďŽƌŽƵŐŚ͕EϮϳϮϳϴ

;ϵϭϵͿϮϱϭͲϱϲϭϱ



,t,^d/>//E''Z


dĂƌ,ĞĞůDŽďŝůĞZs^ĞƌǀŝĐĞ>>

ϭϭϭtϱϮǇƉĂƐƐ

WŝůŽƚDŽƵŶƚĂŝŶ͕EϮϳϬϰϭ
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+HED+HMD,NAHKD

Ä

$WODBSDCÄTRDETKÄKHED
@MCÄL@HMSDM@MBDÄBNRSR
4HEÐFOLLOWINGÐINFORMATIONÐISÐINTENDEDÐFORÐ
GENERALÐGUIDANCEÐONLY ÐANDÐISÐBASEDÐONÐ
AVERAGESÐWHICHÐMAYÐNOTÐBEÐACCURATEÐFORÐYOURÐ
PARTICULARÐVEHICLEÐ2EPAIRÐCOSTÐAVERAGESÐFORÐ
EQUIPMENTÐVARYÐDIRECTLYÐWITHÐYOURÐOPERATINGÐ
METHODSÐANDÐYOURÐON GOINGÐPREVENTATIVEÐ
MAINTENANCEÐSUCHÐASÐFREQUENCYÐOFÐOILÐCHANGES Ð
VEHICLEÐWASHES ÐETC

! !&11'1
#VNCARCBSQCDSJJGDCGQ WC?PQ +MQR
MULCPQBMLMRBPGTCKMPCRF?L  
KGJCQC?AFWC?P 
!*','! -"7
#VNCARCBSQCDSJJGDCGQWC?PQ #VNCARCB
PCNJ?ACKCLRAMQR  NJSQKCBGA?J
MPBCLR?JCOSGNKCLRGLQGBC
.#0'-"'!0#+-"#*',%
+?LWMULCPQ@SBECRDMP?PCDSP@GQFKCLRMD
RFCGPKM@GJCSLGRCTCPWWC?PQ KSAFJGIC?
FMQNGR?JPCKMBCJQRFCGLRCPGMPMDRFCD?AGJGRW
CTCPWDCUWC?PQGLMPBCPRMICCNGR

KMBCPLGXCB 0CDSP@GQFKCLRN?AI?ECQT?PW
DPMK RM  BCNCLBGLESNML
RFCMULCPQUGQFCQ
!*','!'0!-,"'2'-,#0
3QCDSJJGDCCVNCARCBRM@C WC?PQ
-NCP?RGLERFCKM@GJCSLGR?GPAMLBGRGMLGLE
QWQRCKUGRFUGLBMUQMPBMMPQMNCLUGJJ
BP?K?RGA?JJWQFMPRCLRFCJGDCMDRFC?GP
AMLBGRGMLCP #VNCARCBPCNJ?ACKCLRAMQR
 
"'#1#*%#,#02-0
3QCDSJJGDCCVNCARCBRM@C   FMSPQ
@CDMPC?LMTCPF?SJGQCVNCARCB LLS?J
K?GLRCL?LACAMQRQMDRM A?L@C
CVNCARCB #VNCARCB  FMSPMTCPF?SJ
AMQR  #VNCARCBDSJJPCNJ?ACKCLR
AMQR  
AMQR
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7MSPAMQRQA?LT?PWUGBCJWDPMKRFGQPMSEFCQRGK?RC

7MSPAMQRQA?LT?PWUGBCJWDPMKRFGQPMSEFCQRGK?RC

$SCJDMP  KG ?LLS?JJW       

$SCJDMPECLCP?RMP FPQ ?LLS?JJW   
(?LGRMPG?JCVNCLQCMSRQGBCAMLRP?ARMP    
5?QFGLEMDTCFGAJCC M UI             
1CU?ECBGQNMQ?JAMQR                  
#LEGLCMGJ JS@CK?GLRCL?LAC            
2GPCPCNJ?ACKCLR9?AAPS?J;              
+-,2&*7#12'+2#
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,ML U?PP?LRWK?GLRCL?LAC
 
,ML U?PP?LRWK?GLRCL?LAC
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%CLCP?JPCN?GPQ
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%CLCP?J
 
%CLCP?J
%CLCP?JJGEFRPCDSP@GQFKCLR  
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$OESÐNOTÐINCLUDEÐMONTHLYÐCOSTSÐTHATÐAREÐLISTEDÐINÐ4ABLEÐ
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%XTERIORGRAPHICSFITYOURBUDGET
FORMAXIMUMOUTDOORIMPACT

7EHELPYOUCHOOSETHECORRECT
CHASSISMAKE MODEL ANDCAPACITY

&URNISHINGSAREALWAYSYOURCHOICE
INOURGENEROUSLY SIZEDROOMS

.QF@MHY@SHNMRÄQD@BGHMFÄNTSÄVHSGÄ+HED+HMD
2FCPC?PCLMRPSCPGLBGA?RMPQMD?AMKN?LWQRPSQRUMPRFGLCQQ?LBGLRCEPGRWRF?LRFCAPGRGA?JCT?JS?RGMLQ?LB
AMKKCLRQMDMULCPQ 5CGLTGRCWMSRM?QI?LWMDMSPMULCPQ?@MSRSQ ?@MSRMSPTCFGAJCQ MPRFCU?WUC
BM@SQGLCQQ
+Q Ï.?KÏ.MMJC
#VCASRGTCÏ"GPCARMP
KGRCÏ!MSLRWÏ+CBGA?JÏ1CPTGACQ
*G@CPRW Ï+1
2ÏÏÌÌ
#ÏÏ?AKQGLA@CJJQMSRF LCR

+Q Ï"?ULÏ(MJJW Ï0"&
!MKKSLGRWÏ"CLR?JÏ&C?JRFÏ!MMPBGL?RMP
5GJICQÏ.S@JGAÏ&C?JRFÏ"CLR?JÏ!JGLGA
,MPRFÏ5GJICQ@MPM Ï,!
2ÏÏÌÌ
#ÏBUHMJJWUNFBACK@?POK?GJ AMK

+Q Ï*MPGÏ)CKKCPCPÏ
PC?QRÏ'K?EGLEÏ!CLRCP
-SPÏ*?BWÏMDÏ*MSPBCQÏ+CKMPG?JÏ&MQNGR?J
GLEF?KRML Ï,7
.ÏÌÌ
#Ï*MPG )CKKCPCP?QACLQGML MPE

+P Ï+?PIÏ0GCBGLECP
1CLGMPÏ4GACÏ.PCQGBCLR
!SQRMKCPÏ1CPTGAC K@SJ?RMPWÏ!?PC
1R Ï#JGX?@CRFÏ&C?JRFA?PC
#BECUMMB Ï)7
2ÏÏÌÌ
#ÏÏK?PI PGCBGLECPQRCJGX?@CRF AMK

+P ÏLBWÏ%PGKK
!FGCDÏ#VCASRGTCÏ-DDGACP
,MPRFC?QRÏ+GQQMSPGÏ&C?JRFÏ!MSLAGJ
)GPIQTGJJCÏ+. ÏÌÌ ÏCVR Ï
# Ï?EPGKKLKFAGLA MPEÏ

+Q Ï+?PAG?Ï Ï.SEF
-SRPC?AFÏMDÏ5CQRÏ*Ï"GTGQGMLÏ"GPCARMPÏ
55+&Ï&MKCÏ&C?JRFÏ"GTGQGMLÏ"GPCARMP
"CKMNMJGQ Ï*
2ÏÏÌÌ
#ÏÏK?NSEF@UUKF AMK

+Q Ï1FCGJ?Ï0?KCP
.PMEP?KÏ"GPCARMP
%CMPEG?Ï$?PKÏ5MPICPÏ&C?JRFÏ.PMEP?K
?GL@PGBEC Ï%
2ÏÏÌÌ
#ÏÏQ@P?KCPBFP QR?RC E? SQ

+Q Ï2P?ACWÏLRJC
!FGCDÏ-NCP?RGLEÏ-DDGACP
!SK@CPJ?LBÏ$?KGJWÏ+CBGA?JÏ!CLRCP
SPICQTGJJC Ï)7
2ÏÏÌÌ
#ÏÏ2LRJC!SK@CPJ?LB$?KGJW+CBGA?J AMK

!?PMJC+CPAIJC  1, 0, "20 !"#
QQGQR?LR"GPCARMP PC?&C?JRF#BSA?RGML
!CLRCP?LB!MKKSLGRW&C?JRF.PMEP?KQ
-FGM3LGTCPQGRW
RFCLQ -&
. 
#KCPAIJCAMFGM CBS

+Q Ï2?KKWÏ+A!J?L?F?L
"GTGQGMLÏ"GPCARMP Ï!?LACPÏ1CPTGACÏ*GLC
,MPRMLÏ!?LACPÏ'LQRGRSRC
*MSGQTGJJC Ï)7Ï
2ÏÏÌÌ
#ÏR?KKW KAAJ?L?F?LLMPRMLFC?JRFA?PC MPE

#GJCCL!FG?LE
!FGCD$GL?LAG?J-DDGACP
$?KGJW&C?JRF!CLRCP
)?J?K?XMM +'
2  V
##GJCCL !FG?LEDFAIXMM AMK

+Q Ï)?RFWÏ$GAAM
#VCASRGTCÏ"GPCARMP
1R Ï(MQCNFÏ&C?JRFÏ1WQRCKQ
1?LR?Ï0MQ? Ï!Ï
2ÌÌ
#ÏI?RFW DGAAMQRHMC MPE

+Q Ï+?PG?Ï!?KN?L?PM
+M@GJCÏ"CLR?JÏ!JGLGAÏ!?PCÏ!MMPBGL?RMP
'LRCPL?RGML?JÏ!MKKSLGRWÏ&C?JRFÏ1CPTGACQ
1C?RRJC Ï5
2ÏÌÌ
#ÏK?PG?A?GAFQ AMK
+P Ï!FSAIÏ(MLCQ
$JCCRÏ-NCP?RGMLQÏ1SNCPTGQMP
,MT?LRÏ&C?JRF
!F?PJMRRC Ï,!Ï
2ÏÌÌ
#ÏAQHMLCQLMT?LRFC?JRF MPE
+Q Ï ?P@Ï"?LSQCP
#VCASRGTCÏ"GPCARMPÏMDÏ MMLCÏ$MSLB?RGML
MMLCÏ&MQNGR?JÏ!CLRCP
!MJSK@G? Ï+-Ï
2ÏÏÌÌ
#ÏÏ@?B@HA MPE
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LifeLineMobile

®

Your quiet power generator
LifeLine’s diesel power generators ar available in a variety of sizes. Each is the perfect
combination of low noise, ease of use, heavy-duty power, low vibration, and reliability.
Super quiet and low vibration
The commercial-grade super-quiet diesel by Onan
performance LifeLine’s quiet, professional work
environment. Whether it’s hearing patients’
hearts or performing delicate dental procedures,
our generators produce a professional work
environment.
One stop fuel fill runs everything
Your LifeLine fuel tanks are the source for your
entire system. There’s one-stop fueling, and no
propane to buy. And they sip fuel! After a full
day on generator power, you’ve still got plenty of fuel to
spare. The Onan Super-Quiet uses about ½ gallon of fuel per
hour. With two full work days at a site, you’ve still used less
than 10 gallons.
Easy slide-out service
We often hear what a pleasure it is to operate our vans.
They’re also a pleasure to maintain. LifeLine’s undercarriage
generators are installed on glide rails that allow quick and
easy service.
Service in your town
An Onan-certified technician is just around the corner for
routine maintenance and service. Before delivery, LifeLine
contacts and provides you the location of an Onan shop in
your area.
And, LifeLine is always with you. If you ever have any
trouble, we’re ready to lend a hand with free, lifetime
technical assistance.
MODEL
HDKCD
HDKAW
GENSET CONTROL: Integrated micro-processor based engine and generator controller
GENERATOR: Single-bearing, 4-pole rotating field, 1,800 RPM
Power (at 1.0 power factor)
12,000 watts
20,000 watts
Voltage
120/240
120/240
Frequency
60 Hz
60 Hz
Number of phases
1
1
Current
50 amps per leg
83 amps per leg
Line circuit breaker
2-pole, 50 amp
2-pole, 85 amp

6&+('8/($
63(&,),&$7,216

&RQVWUXFWLRQ6SHFLILFDWLRQV
IRUWKH2UDQJH&RXQW\
0RELOH'HQWDO&OLQLF
,7(072%(385&+$6('
7KH'HSDUWPHQWLVLQWHUHVWHGLQSXUFKDVLQJRQHQHZPRGHOYHKLFOHIRUXVHDVDPRELOH
KHDOWKFHQWHU7KHQHZO\PDQXIDFWXUHGYDQZLOOEHEURXJKWWR+LOOVERURXJK1RUWK&DUROLQD)LQDO
LQVSHFWLRQDQGDFFHSWDQFHZLOOEHE\'HSDUWPHQWSHUVRQQHOXSRQVDLGGHOLYHU\


:25.72%(3(5)250('
'HVLJQSURYLGHGHOLYHUDQGSURYLGHWUDLQLQJIRUWKHRSHUDWLRQRIRQHQHZIWORQJPRELOH
KHDOWKXQLWIRUWKH'HSDUWPHQW7KHYHKLFOHVKDOOLQFOXGHURRPVFDVHZRUNGHVNVDQGFKDLUV
XWLOLW\DUHDVVWRUDJHODYDWRULHVOLJKWLQJLQVXODWLRQDQGDQ\RWKHUDPHQLWLHVVSHFLILHGLQWKLV
VROLFLWDWLRQ,WHPVPXVWFOHDUO\PHHWRXUVSHFLILFDWLRQVH[DFWO\7KHFRPSOHWHGXQLWVKDOOPHHWDOO
DSSOLFDEOHGRFXPHQWVSXEOLFDWLRQVDQGVWDQGDUGVLQHIIHFWDWWKHWLPHRIPDQXIDFWXUH7KHVH
VKDOOLQFOXGHEXWQRWOLPLWHGWRDOO86'HSWRI7UDQVSRUWDWLRQ>'27@DQG)HGHUDO0RWRU9HKLFOH
6DIHW\6WDQGDUGV>)0966@UHTXLUHPHQWVDVDSSOLFDEOH


9(+,&/(*(1(5$/63(&,),&$7,216
7KHYDQZLOOEHFRQVWUXFWHGRQDQHZXQXVHGRUQHZHU)UHLJKWOLQHUPRGHO0FKDVVLV
ZLWKVSHFLILFDWLRQVOLVWHGEHORZXQGHU )URQW&DELQ6SHFLILFDWLRQV 2QWKHUHDURIWKHFKDVVLVWKH
VXFFHVVIXOYHQGRUZLOOSODFHDQHZXQXVHGIWORQJYDQERG\ SOXVVWRUDJHDUHDDSSHQGHGWR
IURQWRIUHDUFDELQ ZLWKVSHFLILFDWLRQVOLVWHGEHORZXQGHU'Rear Cabin Specifications'7KHGULYHU
FDELQ IURQWRIYDQ DQGWKHYDQERG\ UHDURIYDQ ZLOOEHVHSDUDWHIURPHDFKRWKHU,QRWKHU
ZRUGVSDWLHQWVLQWKHKHDOWKXQLWVKDOOQRWEHDEOHWRVHHDQ\RIWKHGULYHUFRPSDUWPHQWIURP
LQVLGHWKHUHDUYDQERG\See enclosed sketch of the specified interior.


',0(16,2162)7+(&203/(7('9$1
7KHWRWDOOHQJWKRIWKHYDQLQFOXGLQJERWKIURQWGULYHUFDELQDQGUHDUYDQERG\FDELQVKDOOEH
QRPLQDOO\IHHWH[FHSWIRUPLUURUVRURWKHUVSHFLILHGDSSXUWHQDQFHVWRWKHOHQJWKRIWKHYDQ
7KHZLGWKRIWKHYDQVKDOOQRWH[FHHGòIHHWH[FHSWIRUPLUURUVRURWKHUVSHFLILHG
DSSXUWHQDQFHVRQWKHVLGHRIWKHYDQ7KHRYHUDOOKHLJKWRIWKHYDQLVWREHQRPRUHWKDQIHHW
LQFKHV7KHLQWHULRUFHLOLQJKHLJKWRIWKHYDQERG\ UHDUFDELQ VKDOOEHQRPLQDOO\IHHW
LQFKHV7KHLQWHULRUZLGWKRIWKHYDQERG\ UHDUFDELQ PXVWEHDPLQLPXPRIIHHWòLQFKHV
H[FHSWIRUFDELQHWU\VSHFLILHG


)5217&$%,163(&,),&$7,216
(number preceding description is quantity to be supplied with the completed van)

%DVHPRGHO)UHLJKWOLQHU0
(number preceding description is quantity to be supplied with the completed van)
To include the following, at a minimum:

EACH
1
1
1
1
1
1
1
1

ITEM
12 volt electrical
Air cleaner
Air compressor
Air conditioning
Alternator
Axle, front
Axle, rear
Base model

DETAILED DESCRIPTION, IF ANY
Outlet for 12-volt appliances.
Dry-type standard filter element
Sized for suspension and braking systems
With integral heater and defroster, and fresh air filter
160 amp, brushless 12 volt, pad-mounted
I-beam type, 12,000 lb. capacity
Single reduction 21,000 lb. capacity
M2 106 SBA 4X2 cab to include DOT approved clearance/marker lights; standard premium
interior amenities; driver and passenger seat belts; driver/passenger interior sun visors;
gauge cluster in English with English electronic speedometer including odometer and
standard diagnostic display.
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EACH
1

ITEM
Batteries

1
1
1
1

Battery, redundant switch
system
Block heater
Brake, retarder
Brakes, air

1

Bumpers

1
2

Cab, conventional
Crossmembers, afterframe
Electrical system
Emissions
Engine, diesel for lighter
duty

1
1
1
1

Exhaust system

1

Frame rails

2

Fuel tanks

1
1
1

1

Glass, window
Grille and hood
Gross Vehicle Weight
Rating (GVWR)
Headlights
Horn, electric
Mirror, power with heated
heads
Paint
Radiator
Radio, driver
Safety kit, in cab, DOT
triangle, flares, and
extinguisher
Seat, driver, air
suspension
Seat, two-man passenger

1
1
1
6
2
1
1
1
1
6
2
2

Steering, power
Suspension, front
Suspension, rear air ride
Tires
Tow hooks, front
Transmission, automatic
Trim, premium
Wheelbase
Wheelbase
Wheels
Windows
Wipers, windshield

2
1
2
1
1
1
1
1



DETAILED DESCRIPTION, IF ANY
Dual maintenance-free 12-volt 1,900 cold cranking amperes total. Additional third battery for
generator operations.
Include a special switch that allows vehicle battery to start generator, or generator battery to
start vehicle.
Sized to match engine
Off/low/high compression, exhaust-type
Antilock 4-channel air brake system with air compressor with standard manufacturer
configuration and equipment sized to vehicle GVWR, engine size, axle, and suspension.
Full width DOT-compliant, aerodynamic chrome plated steel. Rear bumper to be DOTcompliant steel.
106" BBC flat roof aluminum
At least two after-frame cross members.
12-volt standard configuration with LifeLine OEM custom fuses and equipment installations.
Federal emissions requirements for all 50 states
Engine shall be Cummins ISB 260 HP @ 2,300 RPM, 660 lb-ft torque at 1,600 rpm with all
auxiliary equipment required for the vehicle’s GVWR, engine size, axle and suspension
capacity.
Exhaust system to be single horizontal stainless steel muffler standard to manufacturer
specifications and meeting federal emissions requirements for all 50 states
Frame rails made from heat treated alloy steel (120,000 PSI yield strength); standard
maximum overall length, plus any necessary frame extension for body length according to
acceptable vehicle manufacturer specifications.
Rectangular twin tanks, aluminum, totaling 92 US gallon total capacity plus 6 gallon dieselexhaust fluid (DEF) capacity, mounted under cab left and right sides.
All windows to have tinted glass
Chrome finish grille, with insulation and splash panels under front tilting hood.
33,000 lbs.
Headlights on with wipers, with daytime running lights
Dual-electric
Dual west-coast heated mirrors with convex mirrors under primary mirrors
Paint is one-color solid white
Aluminum radiator system sized to meet standard for the vehicle’s engine.
According to manufacturer standard.
Kit to meet Federal Motor Carrier Safety Administration regulation 393.95 for emergency
equipment on power units, including three 17 in. safety triangles and fire extinguisher in
metal case.
Manufacturer’s standard air suspension high back driver seat with 3-point lap and shoulder
belt.
Passenger seat with integral headrest, vinyl covered with fixed back, including 3-point lap
and shoulder belts
Power steering with tilting steering wheel
Suspension to be tapered leaf with 12,000-lb capacity; with shock absorbers
Single-axle ride-optimized suspension, 21,000-lb capacity, with shock absorbers
Six commercial-grade radial tires sized to vehicle GVWR, axle, and suspension capacity.
Frame-mounted tow hooks
Automatic transmission standard manufacturer sized to match engine.
Trim to include all items noted in the Freightliner Premium trim package.
285.00 inches, cab-to-axle 219.00 in., axle-to-frame: 140.00 in.
Wheelbase range, 238" through 311", six inch intervals
22.5x8.25 painted steel, 10-stud hub piloted
Power, with power locks on left and right doors (may de-activate with burglar alarm).
Standard manufacturer configuration
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5($5%2'<63(&,),&$7,216
)UDPLQJIRUWKHERG\XQGHUERG\DQGURRIVKDOOEHFRQVWUXFWHGRIVWHHODQGDOXPLQXPVHFWLRQV
6WHHOVWUXFWXUDOPHPEHUVVKDOOEHDUFZHOGHGRUULYHWHGDQGUHLQIRUFHGDWMRLQWVWRIXOILOOWKH
G\QDPLFDQGVWDWLFORDGLQJUHTXLUHPHQWVVSHFLILHGKHUHLQ:KHUHVSOLFHVDUHQHFHVVDU\WKH\
VKDOOEHGHVLJQHGWRDYRLGVWUHVVFRQFHQWUDWLRQ6SOLFHZHOGVVKDOOEHFRQWLQXRXV:HOGLQJ
PDWHULDOVKDOOEHFRPSDWLEOHZLWKWKHPDWHULDOEHLQJZHOGHG6WUXFWXUDOPHPEHUVKDOOEHGHVLJQHG
WRDFFHSWWKHORDGVLPSRVHGE\WKHIDFWRUVVSHFLILHG$GGLWLRQDOVWUXFWXUDOPHPEHUVVKDOOEH
IXUQLVKHGWRUHLQIRUFHGRRUDQGZLQGRZRSHQLQJVWKHH[SDQGDEOHVLGHURRPRSHQLQJDQGRWKHU
RSHQLQJV

&52660(0%(56
)RXULQFKKLJKWHQVLOH,EHDPV36,PLQ\LHOGRQLQ
FHQWHUV$WWDFKHGZLWKIRXUôLQJUDGHFDGPLXPSODWHGVWHHOEROWV
([WUDZLGHLQVWHHOHQGFOLSVZHOGHGWRFURVVPHPEHUVDQG
VHSDUDWHGE\WKLFN)RUPLFDSOXV0\ODUHOHFWURO\VLVEDUULHUV
EHWZHHQFURVVPHPEHUVDQGDOXPLQXPORZHUUDLO

'225)5$0(6(;7 ([WHULRUGRRUIUDPHVWREHPDGHIURPIRUPHGLQE\LQLQ
WKLFNDOXPLQXPWXELQJ

)/225*(1(5$/
$FRPSRVLWHIORRUV\VWHPFRQVLVWLQJRIDLQWKLFNSRO\HVWHU
ILEHUJODVVPL[ZLWKWKUHHLQGLDPHWHUKHDWWUHDWHGWRUTXHKHDG
VFUHZVSHUVTLQLQFOXGLQJHGJHERDUGVRQDQDOWHUQDWLQJIODQJH

)/2256725$*(
$ILEHUJODVVUHLQIRUFHGFRPSRVLWHIORRUV\VWHPLQWKHVWRUDJHDUHD
ZLWKOEVWRUDJHFDSDFLW\8VHLQJDOYDQHDODQGDOXPLQXP
SRVWVZHOGHGDWWRSDQGERWWRPULYHWHGWRRXWVLGHSDQHOVZLWK
LQULYHWV

6,'(5$,/6
/RZHUUDLOVDUHWREHULYHWHGZLWKVROLGEXFNULYHWVRQLQFHQWHUV
LQWREODGHVW\OHKHDY\GXW\H[WUXGHGDOXPLQXP78SSHUUDLOV
DUHWREHULYHWHGZLWKVROLGEXFNULYHWVRQLQFHQWHUVLQWREODGH
VW\OHKHDY\GXW\H[WUXGHGDOXPLQXP7

:$//3$1(/6
WKLFNDOXPLQXPSUHSDLQWHGZKLWHSDQHOVDWWDFKHGRQLQULYHW
FHQWHUVDWWKHODSXVLQJLQVROLGULYHWVôLQZLGHZHDWKHU
VHDODQWFORVHGFHOO39&IRDPWDSHLQVWDOOHGDWSDQHOODSVSULRUWR
ULYHWDWWDFKPHQWLQRUGHUWRSURYLGHDEDUULHUEHWZHHQDOXPLQXPDQG
VWHHOSRVWVSOXVSUHYHQWLQJOHDNVLQULYHWKROHDWWDFKPHQWVDQGSDQHO
ODSMRLQWV$OXPLQXPGULSUDLOVRYHUHDFKH[WHULRUGRRUULYHWHGRQ
HDFKHQG

6,'(32676
$OXPLQXPSRVWFRQVWUXFWLRQZLWKLQFKVTXDUH=SRVWVRQ
LQFKFHQWHUV(DFK=SRVWLVIDVWHQHGWRWRSUDLOZLWKWKUHHóLQ
GLDPHWHUVROLGDOXPLQXPVTXHH]HGULYHWVDQGLQWRWKHERWWRPVLGH
UDLOZLWKWKUHHóLQGLDVROLGDOXPLQXPVTXHH]HGULYHWV

08')/$36
3RO\SURS\OHQHDQWLVDLOVHFXUHGWRXQGHUERG\

5($5%803(5
$EHQGDQGWZLVWUHVLVWDQW,&&[LQFKEXPSHUWXEHEUDFHGWR
XSSHUVXEIUDPH

7235$,/
([WUXGHGDOXPLQXP76KDSHGWRSURWHFWFOHDUDQFHDQG
PDUNHUOLJKWV


6&+('8/($
63(&,),&$7,216
522)%2:6

$QWLVQDJERZVRQLQFHQWHUVLQGHHSZLWKRQHH[WUDDWQRVH
IRUDGGHGVWUHQJWK$WWDFKHGZLWKóLQVROLGDOXPLQXPVTXHH]HG
ULYHWV



522)

JDDOXPLQXPPXVWEHRQHSLHFHVWUHWFKHGIRUWHQVLRQ
ORQJLWXGLQDOO\DQGODWHUDOO\DQGERQGHGWRURRIERZVZLWKVLOLFRQH
XUHWKDQHFRPSRXQGIRUPXODWHGWREHDKLJKVWUHQJWKHODVWLF
FDUFLQRJHQIUHHVHDODQWDGKHVLYH3HULPHWHURIURRIVKHHWLVVHDOHG
ULYHWHGRQòLQFHQWHUVDQGVHDOHGWRWRSUDLOWRSUHYHQWZDWHU
SHQHWUDWLRQ



$,5 (/(&75,&$/
6<67(0

:LULQJDQGSOXPELQJWREHKDUQHVVHGDQGURXWHGSDUDOOHOWRIUDPH
UDLOV3URYLGHPD[LIXVHEORFNVIRUYROWV\VWHPZLWKVQDS
WHUPLQDOVDQGWULSOHULEUXEEHUVHDOVWRSUHYHQWFRUURVLRQ(OHFWULFDO
OLQHVWREHHQFORVHGLQSURWHFWLYHVKHDWKLQJVHFWLRQWRUHVLVWGDPDJH
DQGIDFLOLWDWHHDVHRIPDLQWHQDQFHDQGUHSODFHPHQW



3$,17

%RG\VLGHZDOOVDUHSUHSDLQWHGRYHQEDNHGZKLWHHQDPHO2WKHU
SDLQWHGVXUIDFHVDUHFRDWHGZLWKSUHPLXPJUDGHQRQKDUGHQLQJUXVW
SUHYHQWDWLYHFRDWLQJ



/,*+766,'( 5($5 $OOVHDOHGEHDPVUHFHVVHGFRPELQDWLRQVWRSWDLOEDFNXSDQG
GLUHFWLRQDO0DUNHUUHFHVVHGXSSHUIURQWFRUQHUVDQGXSSHUVLGH
FHQWHUIRUHDVHRIPDLQWHQDQFH


,17(5,25
:$//6<67(0

$OOLQWHULRUZDOOVDUHWREHFRQVWUXFWHGXVLQJWKHIROORZLQJPHWKRG
HUHFWPLQLQDOXPLQXPFKDQQHOIUDPHLQWRZKLFKSODFHVKHHWVRI
QRQSRURXVPPWKLFNZKLWHFORVHGFHOOSODVWLFZDOOFRYHULQJRYHU
LQ&)&IUHHXUHWKDQHIRDPLQQHUZDOOWKHQFRYHUHGLQWKHEDFN
ZLWKDQRWKHUOD\HURIPPWKLFNZKLWHFORVHGFHOOSODVWLFIRUDGGHG
VWUHQJWK




5($5:25.,1*&/,1,&$5($63(&,),&$7,216
(number preceding item description is quantity to be supplied with the completed van)

(DFK ,WHP
'HWDLOHG6SHFLILFDWLRQ

5($5&$%,1
0DQXIDFWXUHGIURPDOXPLQXPRUVWHHOQRWSODVWLF([WHULRU
VLGHSDQHOVDUHWREHEXFNULYHWHGWRVLGHZDOOVWUXFWXUDO
PHPEHUV1RERQGHGRUODPLQDWHGILEHUJODVVH[WHULRUZDOO
V\VWHPVDUHDFFHSWDEOH%RG\IUDPLQJVWUXFWXUHVKDOOLQFOXGH
DWDPLQLPXPWKHIROORZLQJ7KHVWUHHWVLGHDQGFXUEVLGH
RXWHUPRVWORQJLWXGLQDOPHPEHUVDWWKHURRIOHYHOVKDOOH[WHQG
WKHIXOOOHQJWKRIWKHKHDOWKYDQDQGVKDOOEHXWLOL]HGWRMRLQIXOO
ZLGWKURRIERZV9HUWLFDOPHPEHUVFRQVLVWLQJRIFRUQHUDQG
LQWHUPHGLDWHSRVWVVKDOOEHLQVHUWHGEHWZHHQDQGHPSOR\HG
WRFRPELQHWKHURRIVWUXFWXUHWRWKHERWWRPIUDPH7KHFRUQHU
VKHHWVVKDOOEHRQHSLHFHLQFKVWHHOZLWKLQFK
FRUQHUVZLWKRXWVSOLFHEHWZHHQWKHVWRUDJHIORRUVWUXFWXUHDQG
ERWWRPIUDPH7KHLQWHUPHGLDWHSRVWVVKDOOEHFRQWLQXRXV
ZLWKRXWDVSOLFHEHWZHHQWKHURRIVWUXFWXUHDQGWKHFKDVVLV
IUDPHH[FHSWDWWKHGRRUDQGZLQGRZRSHQLQJDUHDV7KH
LQWHUPHGLDWHSRVWVVKDOOEHVSDFHGRQQRWPRUHWKDQLQFK
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$ODUPUHDUEDFNXS
$ZQLQJDFU\OLFòIW
FRYHUDJHZLWK
DQHPRPHWHU



&DELQHWV0LGPDUN



&HLOLQJDFRXVWLFDO

'HWDLOHG6SHFLILFDWLRQ
FHQWHUVH[FHSWGLIIHUHQWLQWHUYDOVVKDOOEHSHUPLWWHGDWGRRU
DQGZLQGRZDUHDV
GHFLEHOLQWHUPLWWHQWDODUPDFWLYDWHGLQUHYHUVHJHDU
0RWRUL]HGDZQLQJZLWKUHPRWHFRQWUROVWDLQOHVVVWHHOVXSSRUW
DUPV$ZQLQJPXVWH[WHQGLQOHVVWKDQWZRPLQXWHVWRDW
OHDVWIHHWIURPVLGHRIKHDOWKYDQ$ZQLQJPXVWQRWUHTXLUH
OHDGLQJHGJHOHJH[WHQVLRQV:KHQFORVHGDOOODWHUDODUPV
PXVWUHWUHDWLQWRZHDWKHUVKLHOGHGFRQWDLQHU0RWRUPXVWEH
WXEXODUW\SHZLWKPDQXDORYHUULGHYROW$&+]DQG
WKHUPDOO\SURWHFWHG$ZQLQJIDEULFWREHSHUFHQWZRYHQ
PDULQHDFU\OLF
$OOFDVHZRUNPXVWEHDEOHWRSDVV-RLQW&RPPLVVLRQ
VWDQGDUGVIRUVDQLWDWLRQDQGZRUNPDQVKLS3URYLGH
KHDOWKFDUHFDVHZRUNZKLFKKDVEHHQPDQXIDFWXUHG
IDEULFDWHGDQGLQVWDOOHGWRZLWKVWDQGWKHPHGLFDOHQYLURQPHQW
DQGPDLQWDLQPDQXIDFWXUHU VZDUUDQWHGSHUIRUPDQFHZLWKRXW
GHIHFWVGDPDJHRUIDLOXUH(DFKFDELQHWXSSHUDQGORZHU
PXVWEHFRPSOHWHO\LQWHUFKDQJHDEOHWRSURYLGHHLWKHUGUDZHUV
RUDGMXVWDEOHVKHOYLQJDVGHVLUHGE\WKH'HSDUWPHQW
'HSDUWPHQWSHUVRQQHODUHWRVHOHFWFDVHZRUNDQGFRORUVIRU
FDELQHWVIURPLWHPVFXUUHQWO\PDQXIDFWXUHG&DVHZRUNVKDOO
EHPHWDOPRGXODUZLWKHDFKXQLWEHLQJDQLQGLYLGXDO
LQWHUFKDQJHDEOHLQWHJUDOSDUWRIDVVHPEO\IRUPDNLQJXS
GHVLUHGFDVHZRUNXQLW(DFKVHFWLRQDOXQLWVKDOOEHULJLGDQG
GHSHQGRQQRRWKHUFRPSRQHQWSDUWRIFRPSOHWHDVVHPEO\IRU
LWVULJLGLW\,QWHUQDOFRPSRQHQWVVXFKDVGUDZHUVJOLGHV
VKHOYHVHWFVKDOOEHPRGXODUDQGLQWHUFKDQJHDEOH
)LQLVK&RORUSUHPLXPTXDOLW\SRZGHUFRDWEDNHGRQHSR[\
SHDUOJUH\FRORU&DELQHWJDXJHFROGUROOHGVWHHOVKHOO
JDXJHFROGUROOHGVWHHOERWWRPIUDPHV'HHSGUDZHU
FRQVWUXFWLRQ2QHSLHFHPROGHGSRO\VW\UHQHGUDZHUERGLHV
ZLWKURXQGHGFRUQHUVPDQXIDFWXUHU VFRORUFRRUGLQDWHGZLWK
FDELQHWFRORU6OLGHOEFDSDFLW\DQGKHDY\GXW\OE
FDSDFLW\VOLGHIRUGUDZHUDSSOLFDWLRQ3XOOV5HFHVVHGDQG
LQWHJUDWHGIURQWSDQHOGHVLJQIXOOOHQJWKFOHDUVQDSRQKDQGOH
ZLWKLQWHUFKDQJHDEOHYLQ\OFRORUVWULSVDQGRSWLRQDOODEHOLQJ
V\VWHP'RRUFRQVWUXFWLRQ)URQW%DFN0HODPLQHFRYHUHG
YLQ\OIURQWPHODPLQHEDFN&RUHOE0')ERDUGLQFK
WKLFN+LQJHV0DQXIDFWXUHU VVWDQGDUGFRQFHDOHGVHOI
FORVLQJRSHQLQJQLFNHOSODWHGPHWDO$GMXVWDEOH
VKHOYLQJJDXJHFROGUROOHGVWHHOSDLQWHGWRPDWFKFDELQHW
FRORUVWDQGDUGUHLQIRUFHGQ\ORQVXSSRUWFOLSV'RRUORFNV
LQGLYLGXDOO\PRXQWHGFDPVW\OHORFNRUGHDGEROWRULHQWDWLRQ
ZLWKUHPRYDEOHORFNSOXJORFNVNH\HGDOLNH'UDZHUVFHQWUDO
JDQJORFNVW\OHRULHQWDWLRQZLWKUHPRYDEOHORFNSOXJORFNV
NH\HGDOLNH9HUWLFDO0HODPLQHVXHGHILQLVK:DUUDQW\RQ
FDELQHWU\FDVHZRUNUHSDLURUUHSODFHPHQWDWPDQXIDFWXUHU V
RSWLRQRIWKHSDUWVRUWKHSURGXFWVWKHGHIHFWVRIZKLFKDUH
UHSRUWHGZLWKLQWKHDSSOLFDEOHZDUUDQW\SHULRGZKLFKPXVWEH
ILYH  \HDUVIRUDOOFDVHZRUNSURGXFWVDQGFRPSRQHQWV
LQFOXGLQJGRRUDQGGUDZHUIURQWVFDVWHUVDQGHOHFWULFDO
FRPSRQHQWVVXFKDVWDVNOLJKWVDQGFRUGV7KUHH  \HDUV
IRUWDVNOLJKWEDOODVW2QH  \HDUIRUSODVWLFODPLQDWHWRS
VXUIDFHVDQGDFFHVVRULHV
0LQLPXPFHLOLQJKHLJKWRIWKHDFRXVWLFDOFHLOLQJLVWREH 
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&RPPXQLFDWLRQV
FHOOXODUEURDGEDQG
URXWHUZH[WDQWHQQD



&RPPXQLFDWLRQVSUH
ZLULQJLQFOXGHV&$7
ZLULQJMDFNVDQGSDWFK
SDQHO



&RPPXQLFDWLRQV
ODSWRSV  URXWHU
SURYLGHGE\RZQHU
/LIH/LQHDOOLQVWDO 
ZLULQJ
&RPPXQLFDWLRQV
FRPSXWHUVRIWZDUHE\
RZQHU





&RXQWHUWRSVVROLG
VXUIDFH



'HVNIROGGRZQFRXQWHU

'HWDLOHG6SHFLILFDWLRQ
1RORZHUFHLOLQJKHLJKWZLOOEHDFFHSWHG1RGXFWZRUNRU
RWKHUHTXLSPHQWFDQLQWUXGHEHORZ $FHLOLQJJULG
V\VWHPVKDOOEHVXVSHQGHGEHQHDWKWKHURRIRIWKHYHKLFOH
FRQVWUXFWHGRIDULJLGJULGGHVLJQHGIRUOD\LQW\SHFHLOLQJ
SDQHOVKDYLQJDQRPLQDOVL]HRILQFKHV[LQFKHV7KH
JULGSDQHOVVKDOOEHFRQVWUXFWHGRIDQDFRXVWLFDOYLQ\OWH[WXUHG
IDFHZLWKDILEHUJODVVVXEVWUDWH7KHFHLOLQJSDQHOWKLFNQHVV
VKDOOEHLQFKZLWKDPLQLPXP5YDOXHRI7KHFHLOLQJ
VKDOOEHVXSSRUWHGDGHTXDWHO\WRKDYHDKDQJLQJFDSDFLW\RI
QRWOHVVWKDQSRXQGVRQDQ\RQHVTXDUHIRRWRIDUHD7KH
FHLOLQJSDQHOFRORUVKDOOEHZKLWH7KHILEHUJODVVFKDQQHO
FHLOLQJJULGV\VWHPVKDOOEHZKLWH7KHFHLOLQJSDQHOVVKDOOEH
&ODVV&)LUHG5DWHGLQDFFRUGDQFHZLWK8/
&RPPHUFLDOJUDGHFHOOXODUURXWHUZLWKHQWHUSULVHFODVVURXWLQJ
DQGVHFXULW\IHDWXUHVWKDWDOORZVPXOWLSOH3& VODSWRSVDQG
RWKHU(WKHUQHWEDVHGGHYLFHVWRVLPXOWDQHRXVO\VKDUHDVLQJOH
FHOOXODUGDWDDFFRXQWIRUSULPDU\RUEDFNXSFRQQHFWLYLW\
([WHUQDODQWHQQDLVLQFOXGHG2ZQHUWRVSHFLI\FHOOXODU
EURDGEDQGVHUYLFHSURYLGHU0RQWKO\VXEVFULSWLRQWREHSDLG
E\RZQHU
3UHLQVWDOOHGUDFHZD\VZLWK&DWHJRU\YRLFHDQGGDWDZLULQJ
SURGXFWVLQFOXGLQJWUDQVPLVVLRQFRPSOLDQW&DWHJRU\6F73
6SHF7\SH035&05FDEOHZLWKULSFRUGLQVWDOOHG
ORQJLWXGLQDOO\$OOZLULQJSURGXFWVPXVWEHWHVWHGWRDQG
PHHWWKH$16,7,$(,$$DQGRU$16,,&($6
DQG8QGHUZULWHUV/DERUDWRULHV&DQDGLDQ6WDQGDUGV
$VVRFLDWLRQDQG1DWLRQDO(OHFWULF&RGHUHTXLUHPHQWVIRU
LQVLGHZLULQJW\SHFDEOHV:LUHZLOOUHGXFHHIIHFWVRI(0,5),
LQKRVWLOHHOHFWURPDJQHWLFHQYLURQPHQWVVXLWDEOHIRU%$6(
7%$6(7;DQG%$6(7 *LJDELW(WKHUQHW 
FRQQHFWLRQV,WSURYLGHVSHUIRUPDQFHRIXSWR0+])RXU
SDLU$:*VROLGEDUHDQQHDOHGFRSSHUFRQGXFWRUVZLWK
SRO\ROHILQLQVXODWLRQDQGSRO\HVWHUEDFNHGDOXPLQXPIRLO
VKLHOGLQJLQRXWVLGHGLDPHWHU'&UHVLVWDQFH
RKPVPPD[LPXPDWGHJ&SRUWSDWFKSDQHO
&RQWUDFWRUWRLQVWDOO'HSDUWPHQW VFRPSXWHUVURXWHUV
LQFOXGLQJZLULQJDQGSHULSKHUDOV

3URYLGHGE\RZQHU6RIWZDUHVKDOOEHHLWKHUSUHLQVWDOOHGRQ
RZQHUVXSSOLHGKDUGZDUHLQVWDOOHGE\RZQHUDIWHUDUULYDORI
FRPSOHWHGXQLWRULQVWDOOHGE\RZQHU RUPDQXIDFWXUHU DW
/LIH/LQH¶VIDFLOLW\GXULQJWKHPDQXIDFWXULQJSURFHVVDWRZQHU¶V
FRQYHQLHQFHDQGH[SHQVH/LIH/LQHGRHVQRWLQVWDOOVRIWZDUH
LWHPV
&RXQWHUVXUIDFHVVKDOOEHFRQVWUXFWHGIURPVROLGVXUIDFH
DFU\OLFUHVLQFRPSRVLWHZLWKRXWZRRGVKLPPLQJ0DWWHRU
VDWLQILQLVKLQWKLFNVROLGVXUIDFHFRXQWHUWRSVXUIDFHZLWK
LQVROLGVXUIDFHHGJLQJPXVWEH&ODVV $ ILUHUDWHG
KRVSLWDOJUDGH0XVWEH'X3RQW&RULDQRUHTXDO1R
FRXQWHUWRSODPLQDWHVDFFHSWDEOH
6ROLGVXUIDFHFRXQWHUWRSZLWKIROGGRZQFDSDELOLW\OE
FDSDFLW\
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'RRULQWHULRU H[WHULRU
H[FHSWZKOFKU 



(OHFWULFDOKHDOWKFDUH
ZLULQJ 1(& 

'HWDLOHG6SHFLILFDWLRQ
(;7(5,25GRRUWREHILEHUJODVVFODGZLWKGHDGEROWORFNDQG
ZLQGRZ([WHULRUGRRU V DUHWREHLQZLGHE\LQKLJK
LQWKLFNPDQXIDFWXUHGIURPILEHUJODVVUHLQIRUFHG
SRO\HVWHU )53 'RRUVWKDWDUHPHWDORUZRRGZLWK)53IDFH
VKHHWVDUHVWULFWO\H[FOXGHG$KLJKPRGXOXV)53VTXDUHRU
UHFWDQJXODUWXEHVXEIUDPHZLWKWXEXODUPLGUDLODWORFNKHLJKWLV
WREHZLWKLQWKHGRRU'RRUVVKDOOLQFRUSRUDWHFKHPLFDOO\
ERQGHGPROGHGLQ)53HGJHVWULSVIRUPDFKLQLQJRIKDUGZDUH
PRUWLVHV1RPHFKDQLFDOIDVWHQHUVDOORZHG7KHXVHRU
LQFOXVLRQRIDOXPLQXPRUZRRGLQWRVWLOHDQGUDLOFRQVWUXFWLRQ
LVQRWSHUPLWWHG$PLQLPXPRIOEVRISXOORXWVWUHQJWKLV
UHTXLUHGIRUHDFKKLQJHVFUHZ&XWRXWIRUGRRUZLQGRZ [
LQ LVWREHWRWDOO\HQFORVHGE\LQWHUQDO)53VWLOHVDQGUDLOV
LQFRUSRUDWHGLQWRVXEIUDPH,17(5,256:,1*7<3(GRRUV
WREHDOOPHWDOFRQVWUXFWLRQ$OOLQWHULRUGRRUVH[FHSW
DFFRUGLRQW\SHGRRUVGHWDLOHGEHORZVKDOOFRQVLVWRIDIUDPH
IDFHSDQHOVDQGLQQHUFRUH7KHIUDPHVKDOOEHFRQVWUXFWHGRI
LQFKPLQLPXPVWHHORUDOXPLQXPZLWKDOOIDVWHQHUVRI
DOXPLQXPRUVWDLQOHVVVWHHO7KHGRRUVKDOOEHFODGZLWK
VPRRWKVWHHORUDOXPLQXPIDFHSDQHOV7KHSDQHOVVKDOOKDYH
DQJDJH LQFK PLQLPXPWKLFNQHVV7KHSDQHOV
VKDOOEHULJLGO\FRQQHFWHGDQGUHLQIRUFHGLQVLGHZLWKYHUWLFDO
VWLIIHQHUV7RSDQGERWWRPVWHHORUDOXPLQXPOHGJHUSDQHOV
VKDOOEHZHOGHGWRHDFKIDFHSDQHO7KHWRSDQGERWWRP
SDQHOVVKDOOKDYHDJDJH LQFK PLQLPXP
WKLFNQHVV(DFKGRRUVKDOOEHLQVXODWHGZLWKDQRQPRLVWXUH
DEVRUEHQWPDWHULDOWRPHHWDQRLVHWUDQVPLVVLRQFODVVRI
GE $ RUJUHDWHU7KHGRRUWKLFNQHVVVKDOOEHLQFKHV
SOXVRUPLQXVLQFK7KHERG\VWUXFWXUHRIWKHYHKLFOHVKDOO
EHUHLQIRUFHGDWWKHURXJKRSHQLQJ(DFKLQWHULRUGRRUH[FHSW
DQ\DFFRUGLRQGRRUVVKDOOEHPRUWLVHGDQGUHLQIRUFHGZLWKDW
OHDVWJDJH LQFK VWHHODWWKHKLQJHDUHDV7KH
LQWHULRUGRRUVVKDOOEHHTXLSSHGZLWKDWOHDVWWKUHHKLQJHV
H[FHSWDFFRUGLRQGRRUV7KHLQWHULRUGRRU V VKDOOEHSURYLGHG
ZLWKJDVNHWVDQGEHWLJKWO\ILWWHGWRLQVXUHDVHDODJDLQVWWKH
HQWUDQFHRIOLJKWDQGGXVW3ULYDF\HQWUDQFHRUSDVVDJH
F\OLQGULFDOORFNVHWVZLWKOHYHUKDQGOHVVKDOOEHIXUQLVKHGIRU
HDFKGRRUDVDSSOLFDEOH7KHORFNVHWVVKDOOFRPSO\ZLWKWKH
DSSOLFDEOH$PHULFDQVZLWK'LVDELOLWLHV$FW $'$ $OOGRRU
KDUGZDUHVKDOOKDYHDVDWLQFKURPHILQLVK(DFKVZLQJGRRU
VKDOOEHSULPHGDQGSDLQWHGDVVSHFLILHG,17(5,25
$&&25',21GRRU V PXVWEHPDQXIDFWXUHGZLWKSO\
ODPLQDWHGLPSDFWUHVLVWDQWFRYHUVRQERWKVLGHVZLWKLQQHU
VWHHOOLQLQJWRGHDGHQVRXQGDQGLQFUHDVHGXUDELOLW\
$GMXVWDEOHOHDGFDUULHUPXVWNHHSOHDGSRVWSOXPEZLWKZDOO
IRUWLJKWDFRXVWLFDOVHDO&DUULHUWREHQ\ORQFRYHUHGVWHHOEDOO
EHDULQJW\SH'RRUFRYHUVPXVWEHFRPSOHWHO\UHSODFHDEOH
ZLWKRXWUHWXUQLQJGRRUWRIDFWRU\0LQLPXPVRXQG
WUDQVPLVVLRQFODVVGE $ RUDERYH
7KHYHKLFOHVKDOOEHHTXLSSHGZLWKDYROWVLQJOHSKDVH
+HUW]ZLUHDQGDYROWVLQJOHSKDVH+HUW]
ZLUHHOHFWULFDOV\VWHPRIVXIILFLHQWDPSDFLW\WRPHHWDOOWKH
HOHFWULFDOORDGVLPSRVHG7KHHOHFWULFDOV\VWHPVXSSO\VKDOO
EHIURPWKHRQERDUGGLHVHOHQJLQHJHQHUDWRURUWKHVKRUH
SRZHUFRUG7KHV\VWHPVKDOOFRQVLVWRIWKHIROORZLQJZLULQJ
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([WLQJXLVKHUILUHLQ
VWRUDJHORIW



)ORRULQJDFRXVWLFDOVXE
IORRU



)ORRULQJKRVSLWDOJUDGH

'HWDLOHG6SHFLILFDWLRQ
PDLQGLVWULEXWLRQSDQHOERDUGVKRUHSRZHUV\VWHPEUDQFK
FLUFXLWVUHFHSWDFOHVOLJKWLQJDQGVZLWFKHVDVVSHFLILHGKHUHLQ
7KHYHKLFOHVKDOOEHZLUHGIURPWKHPDLQGLVWULEXWLRQSDQHO
ERDUGORFDWHGLQVWRUDJHDWWLFRQVWUDLJKWWUXFNPRGHOV
WKURXJKDUPRUHGFDEOHRUHOHFWULFDOPHFKDQLFDOWXELQJ (07
FRQGXLW $OOZLULQJDQGFDEOHFRQGXFWRUVVKDOOEHVWUDQGHG
FRSSHU:LULQJVKDOOEHFRORUFRGHGDWMXQFWLRQER[HVDQGDW
WKHPDLQGLVWULEXWLRQSDQHOERDUGIRULGHQWLILFDWLRQSXUSRVHV
7KHZLULQJVKDOOEHUHFHVVHGZLWKLQWKHERG\ZDOORUFHLOLQJ
VXSSRUWHGZLWKVWUDSVFODPSVDQGKDQJHUVKDYLQJFKDIH
SURRIIDFHVDQGVRLQVWDOOHGWRSUHYHQWYLEUDWLRQ:LULQJVKDOO
EHRIVXIILFLHQWVL]HDQGJDXJHWRDFFHSWWKHORDGVLPSRVHGLQ
RSHUDWLQJWKHHOHFWULFDOV\VWHPZLWKRXWORVVRIGLHOHFWULF
VWUHQJWK-RLQWVVKDOOEHWKUHDGHGZLWKFRQQHFWLRQVDWDOO
ODPSVDQGMXQFWLRQER[HV-XQFWLRQER[HVVKDOOEHDFFHVVLEOH
IRUVHUYLFHDQGSURYLGHGZLWKMXQFWLRQER[FRYHUV7KH
HOHFWULFDOLQVWDOODWLRQDQGSRZHUGLVWULEXWLRQVKDOOEHLQ
DFFRUGDQFHZLWKWKH1DWLRQDO(OHFWULFDO&RGH 1(& $
YROWDOWHUQDWLQJFXUUHQWZLUHVLQJOHSKDVHSDQHO
ERDUGVKDOOEHIXUQLVKHG7KHSDQHOERDUGVKDOOEHUDWHGIRU
QRWOHVVWKDQDPSHUHV7KHSDQHOERDUGVKDOOEH
HTXLSSHGZLWKDWOHDVWVSDFHVIRUFLUFXLWEUHDNHUV&LUFXLW
EUHDNHUVVKDOOEHRIWKHSOXJLQW\SH7KHJUHHQZLUHDQGWKH
ZKLWHZLUHVKDOOEHVHSDUDWHDQGVKDOOEHLGHQWLILHG7KHSDQHO
ERDUGVKDOOEHHTXLSSHGZLWKPDLQFLUFXLWEUHDNHUDQGEXVEDU
ZLWKDKLQJHGGRRUDQGIOXVKFRYHU$EUDQFKFLUFXLW
GLVWULEXWLRQGLDJUDPVKDOOEHIXUQLVKHGDQGDIIL[HGWRWKH
LQVLGHRIWKHSDQHOERDUG$WUDQVIHUVZLWFKRULVRODWLQJVDIHW\
V\VWHPVKDOOEHLQVWDOOHGWRSUHYHQWDQHOHFWULFDORYHUORDGIURP
RFFXUULQJE\DQDFFLGHQWDOFRPELQDWLRQRIWKHJHQHUDWRUDQG
WKHVKRUHSRZHUV\VWHPV7KHLVRODWLRQV\VWHPVKDOOKDYH
GLVWLQFWSRVLWLRQVWRDFWLYDWHHLWKHUSRZHUVRXUFHDQGDQ³RII´
SRVLWLRQWKDWVKDOOGLVFRQQHFWDOOSRZHU5HFHSWDFOHVZLWKLQ
VL[IHHWRIDQ\ZDWHUVRXUFHVKDOOEHRIWKHJURXQGIDXOW
LQWHUUXSWHUW\SH7KHUHFHSWDFOHVVKDOOEH8/+RVSLWDO*UDGH
/LVWHG5DWLQJDPSHUHYROWV7\SH±SROHZLUH
(DFKUHFHSWDFOHVKDOOEHUHFHVVHGLQWRWKHZDOODQGHQFORVHG
LQDJDOYDQL]HGVWHHOER[7KHFRORURIWKHUHFHSWDFOHVVKDOO
EHZKLWH(DFKUHFHSWDFOHVKDOOEHSURYLGHGZLWKEUXVKHG
VWDLQOHVVVWHHOFRYHUSODWH5HFHSWDFOHORFDWLRQDQGW\SHLVDW
WKHGLVFUHWLRQRIWKH/LIH/LQHLQFRPSOLDQFHZLWK1(&XQOHVV
VSHFLILHGE\RZQHU2ZQHUVSHFLILFUHFHSWDFOHSUHIHUHQFH
PXVWEHSURYLGHGEHIRUHFRQVWUXFWLRQEHJLQV
([WLQJXLVKHUWREH$%&W\SH8/DQG8/&OLVWHGôOE
VXLWDEOHIRUWHPSHUDWXUHUDQJH)WR) &WR
& &\OLQGHUWREHHSR[\FRDWHGVWHHOWRUHVLVWFRUURVLRQ
GHQWVDQGSXQFWXUHV&RUURVLRQUHVLVWDQWDOXPLQXPYDOYHDQG
KDQGOHZLWKXQLYHUVDOSLFWRULDOODEHOVZLWKRSHUDWRU
LQVWUXFWLRQV
6XEIORRUPXVWEHIURPVWUXFWXUDOSRO\HVWHUIRDPUHLQIRUFHG
ZLWKILEHUJODVVODLGIODWDFURVVIORRUEHDPVWKHQEROWHGWR,
EHDPVXQGHUIORRU0LQLPXPFRPSUHVVLRQWREH
SRXQGVSHUVTXDUHLQFK SVL VKHDUVWUHQJWKDWSVLDQG
IOH[PRGXOXVDWSVL$OO$670WHVWLQJPHWKRGV
)LQLVKIORRURIILUHUHWDUGDQWWLOHIORRUFRYHULQJUHVLVWDQWWR
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)UHLJKW GHOLYHU\
FKDUJHV

*HQHUDWRUFRPSDUWPHQW







'HWDLOHG6SHFLILFDWLRQ
DONDOLJUHDVHDQGVSLOOV
8QLWPXVWEHGHOLYHUHGWR'HSDUWPHQWORFDWLRQ)2%

8QGHUFDUULDJHFRPSDUWPHQWZLWKJHQHUDWRUPRXQWHGRQKLJK
FDSDFLW\VOLGHVIRUHDV\SXOORXWPDLQWHQDQFHRUUHSODFHPHQW
6RXQGLVRODWLRQDQGUHDUDQGXQGHUVLGHYHQWLODWLRQSURYLGHG
2SHUDWLRQFDSDEOHZKLOHLQWUDQVLW5HDUFDELQVRXQGOHYHOV
OHVVWKDQGE
*HQHUDWRUGLHVHONZ $NLORZDWW+HUW]VLQJOHSKDVHYROWGLHVHO
JHQHUDWRUVKDOOEHIXUQLVKHG*HQHUDWRUWREHPRXQWHG
RXWVLGHWKHUHDUFDELQZRUNDUHD+RXUPHWHUDQGUHPRWHVWDUW
VZLWFKPXVWEHSURYLGHG7KHJHQHUDWRUIUDPHVKDOOEH
PRXQWHGRQDVHFRQGVHWRIDSSURYHGLVRODWRUVWRPLQLPL]H
QRLVHDQGYLEUDWLRQLQWRWKHERG\$UHPRWHJHQHUDWRUFRQWURO
VWDUWVWRSVZLWFKVKDOOEHSURYLGHGLQWKHFOLQLFLQWHULRU$WWKH
JHQHUDWRUZLOOEHDVWDUWVWRSVZLWFKSUHKHDWHUDQGKRXU
PHWHU7KHJHQHUDWRUVKDOOKDYHDQHDVLO\DFFHVVLEOHRLO
GUDLQDQGEHFDSDEOHRIEHLQJVHUYLFHGIURPWKHH[WHULRUVLGH
RIWKHFRPSDUWPHQW7KHH[KDXVWVKDOOEHSRUWHGDQGDQJOHG
WRWKHUHDUVWUHHWVLGHDZD\IURPWKHFOLQLFDUHD1RLVHOHYHO
ZLWKPD[LPXPORDGLVWREHG%$RUORZHULQVLGHYHKLFOH
*HQHUDWRUYLEUDWLRQ
'LHVHOJHQHUDWRUWREHVRXQGSURRIHGZLWKFRPSOHWHO\
UHGXFWLRQV\VWHP
HQFORVHGKRXVLQJDQGYLEUDWLRQUHGXFLQJV\VWHPZLWKSURSHU
YHQWLODWLRQ7KHJHQHUDWRUHQFORVXUHVKDOOKDYHFRQWLQXRXV
DFRXVWLFQRQZDWHUKROGLQJVHOIH[WLQJXLVKLQJLQVXODWLRQ
LQVWDOOHG7KHGRRUORXYHURSHQLQJGHVLJQVKDOODOORZWKHIXOO
DPRXQWRIFRROLQJDLUUHTXLUHGE\WKHJHQHUDWRUZLWKRXW
H[FHHGLQJWKHPD[LPXPVWDWLFSUHVVXUH7KHHQFORVXUHDQG
GRRUVKDOOEHGLPHQVLRQHGWRSURYLGHIXOODFFHVVWRWKH
JHQHUDWRUIRUVHUYLFLQJDQGYHQWLODWLRQ/RXYHUVVKDOOEH
DQJOHGWRPLQLPL]HWKHHQWUDQFHRIURDGVSODVKDQGGHEULV
/RFNDEOHODWFKGRRUVKDOOSURYLGHDFFHVVWRWKHJHQHUDWRU$
ORXYHUHGJULOOHZLWKVFUHHQVKDOOEHIXUQLVKHGWRSUHYHQW
IRUHLJQREMHFWVIURPHQWHULQJWKHHQJLQH
'HSDUWPHQWSHUVRQQHOWRVHOHFWDJUDSKLFVSDFNDJHIRUWKH
*UDSKLFVH[WHULRU
H[WHULRURIWKHYDQXVLQJ0RU$YHU\'HQQLVRQH[WHULRUJUDGH
FXVWRPYLQ\O
YLQ\OV%RG\GpFRULVWREHUHQGHUHGLQDFRPELQDWLRQRI

3HUFHQWDJHRIUHDUFDELQ SUHPLXPH[WHULRUJUDGHYLQ\ODQGRUSDLQW)RXUFRORUSURFHVV
SULQWHGYLQ\OLVWREH0&RQWUROWDF3OXV*UDSKLF)LOP
FRYHUDJH
Z&RPSO\3HUIRUPDQFHQXPEHU&$OOSULQWHGYLQ\OPXVW

EHFRDWHGZLWK06FRWFKFDOOXVWHUILQLVKRYHUODPLQDWHWR
FRYHUDJH
SURYLGHRXWGRRUJUDSKLFVZLWKSURWHFWLRQDJDLQVWWKHHOHPHQWV

LQFOXGLQJ89UD\V6ROLGFRORUYLQ\OLIXVHGLVWREHYLQ\OILOP

WKDWLVPLORSDTXHKLJKJORVVKLJKSHUIRUPDQFHFDVWILOP
3HUFHQWDJHRIFDE
ZLWKPLODFU\OLFDGKHVLYHZLWKOLQHURIOEZKLWHEOHDFKHG
FRYHUDJH ]HURSHUFHQW
NUDIW6RPHODUJHFRORUEORFNDUHDVRIWKHGHVLJQPD\EH
LIFDEDFFHQWVRQO\ 
UHQGHUHGRQWRWKHSURSHUO\SUHSDUHGERG\VKHDWKLQJLQ

DXWRPRWLYHSDLQWWKDWLVDIDVWGU\LQJVLQJOHVWDJH
FRYHUDJH
SRO\XUHWKDQHILQLVKGHVLJQHGVXLWDEOHIRUYHKLFOHUHILQLVKLQJ

9DULRXVSUHSDUDWLRQFKHPLFDOVVXFKDVKDUGHQHUVDQGGU\
DGGLWLYHVFDQEHXVHGWRSUHSDUHDQGFXUHWKHSDLQWWRD
JORVVILQLVK$OORZDQFHDPRXQWLVDQHVWLPDWHZKLFKPD\
YDU\ZKHQDFWXDOJUDSKLFVSDFNDJHLVDSSURYHGE\RZQHU
([DFWOHWWHULQJVL]HDQGOD\RXWVKDOOEHSURYLGHGWRWKH
FRQWUDFWRUZLWKLQGD\VDIWHUDZDUGRIWKHFRQWUDFW
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+HLJKWUHDUFDELQLQVLGH

+9$&DLUFRQGLWLRQLQJ
WRQZDOOPRXQW
PRGXODU



+9$&KHDWLQJGLHVHO



+9$&XQGHUFDUULDJH
KHDWLQJV\VWHP



,QVXODWLRQUHDUFDELQ
WULSOHIRDPE\'RZ



,QVXODWLRQZLQWHUL]LQJ
XQGHUIORRU



/DQGLQJJHDUSWEL
D[LVK\GUDXOLFSXVK
EXWWRQ

'HWDLOHG6SHFLILFDWLRQ
IHHWLQFKHVQRPLQDOO\
+LJKHIILFLHQF\FRPPHUFLDOTXDOLW\WRQDLUFRQGLWLRQLQJ
V\VWHP8QLWWRKDYHWZLQPXOWLVSHHGEORZHUVDQGDOXPLQXP
ILQQHGFRSSHUFRLOVIRUPD[LPXPKHDWWUDQVIHUDQGHQHUJ\
HIILFLHQF\&RPSUHVVRUPXVWEH&RSHODQGVFUROOW\SH%XLOWLQ
RIIGHOD\WLPHU(OHFWULFDOFRPSRQHQWVPXVWEHHDVLO\
DFFHVVLEOHIRUURXWLQHLQVSHFWLRQDQGPDLQWHQDQFHWKURXJKD
VHUYLFHSDQHORSHQLQJZLWKORFNDEOHKLQJHGDFFHVVFRYHUWR
WKHFLUFXLWEUHDNHURUSXOOGLVFRQQHFWVZLWFK8QLWWRKDYH
LQFKGLVSRVDEOHDLUILOWHURQLQVLGHRIYHKLFOHFOLQLF
([WHULRUVHOIFRQWDLQHGGLHVHOILUHGKHDWLQJXQLWV1RURRIWRS
EORZHUDLUFRQGLWLRQHUVDUHDFFHSWDEOH(DFKKHDWLQJXQLW
VKDOOKDYHD%78KUDWHGFDSDFLW\7KHXQLWVKDOOEH
GHVLJQHGDQGFRQVWUXFWHGIRUXVHLQPRELOHYHKLFOH
RSHUDWLRQVPRXQWHGDQGLQVXODWHGWRSUHYHQWWUDQVIHURI
YLEUDWLRQ7KHV\VWHPVKDOOEHIXUQLVKHGZLWKXQGHUFDELQHW
KHDWGLIIXVHUVWRSURYLGHIRUFHGDLUKHDWLQJIURPIORRUOHYHO
ZKHQQHFHVVDU\7KHV\VWHPVKDOOEHSURYLGHGZLWKD
UKHRVWDWIRUHDFKKHDWLQJXQLW
([WHULRUVHOIFRQWDLQHGGLHVHOILUHGKHDWLQJXQLWV%78K
UDWHGFDSDFLW\7KHXQLWVKDOOEHGHVLJQHGDQGFRQVWUXFWHGIRU
XVHLQPRELOHYHKLFOHRSHUDWLRQVPRXQWHGWRSUHYHQWWUDQVIHU
RIYLEUDWLRQ7KHV\VWHPVKDOOEHIXUQLVKHGZLWKKHDWGLIIXVHUV
WRSURYLGHIRUFHGDLUKHDWLQJ7KHV\VWHPVKDOOEHSURYLGHG
ZLWKDUKHRVWDWIRUHDFKKHDWLQJXQLW
,QVXODWLRQVKDOOEHLQVWDOOHGWRILOOWKHFDYLWLHVLQWKHZDOOVDQG
FHLOLQJV:DOOVVKDOOKDYHD5YDOXHRIQRWOHVVWKDQ
FHLOLQJVVKDOOKDYHD5YDOXHRIQRWOHVVWKDQ$OOLQVXODWLRQ
VKDOOQRWVXSSRUWFRPEXVWLRQRUVXVWDLQIODPHPROGURW
VXSSRUWYHUPLQFRUURGHPHWDOVDEVRUERUGHUVDQGVKDOOEH
HVVHQWLDOO\RGRUOHVV7KHLQVXODWLRQVKDOOQRWGLVLQWHJUDWH
XQGHUH[SRVHGRSHUDWLRQDORUVWRUDJHWHPSHUDWXUHVRUVHWWOH
DQGOHDYHYRLGV0HDQVVKDOOEHSURYLGHGWRGUDLQ
FRQGHQVDWLRQWRWKHJURXQGEXWQRWDOORZURDGVSODVKWRHQWHU
WKHLQVXODWLRQFDYLWLHV)LEHUJODVVEDWWLQVXODWLRQVKDOOQRWEH
XVHG7KHSURGXFWWREHXVHGLVDLQOD\HUHGLQVXODWLRQ
FRPSULVHGRIDQRXWHUDOXPLQXPIRLOVKLHOGLQJEDUULHUWKHQDQ
LQQHUFRUHRIFORVHGFHOOSRO\DQGDWKLUGRXWHUOD\HURIIRLO
7KHOD\HUVDUHWRSURYLGHFRQGHQVDWLRQUDGLDQWDQGWKHUPDO
EDUULHUVWKDWH[FHORYHUW\SLFDOILEHUJODVVEDWWRUIRDP
LQVXODWLRQ
,QVXODWLRQVKDOOEHLQVWDOOHGLQDUHDVEHORZWKHVXEIORRUDQG
EHORZWKHIORRURIDQ\H[SDQGDEOHVLGHURRPV7KHIORRUVKDOO
EHXQGHUFRDWHGZLWKWRLQRILQVXODWLQJ&)&IUHHIRDPWR
5RUEHWWHU,QVXODWLRQLQWKHVHDUHDVVKDOOEHVSUD\LQ
SODFHXUHWKDQHIRDPKDYLQJDPLQLPXPWKLFNQHVVRILQFKHV
6SUD\LQSODFHXUHWKDQHIRDPLQVXODWLRQVKDOOKDYHD&ODVV$
ILUHUHWDUGDQF\XQGHU$670WHVWSURFHGXUH(
6WDELOL]LQJJHDUPXVWEHFRPSOHWHO\FRPSXWHUFRQWUROOHGZLWK
QRMR\VWLFNFRQWURODQGDEOHWREHGHSOR\HGDQGUHWUDFWHGZLWK
K\GUDXOLFVDQGQRPDQXDOV\VWHPV2SHUDWLQJSRZHUVKDOOEH
SURYLGHGE\WUXFNHQJLQHRQVWUDLJKWWUXFNPRGHOVDQG
JHQHUDWRUSRZHURQVHPLWUDLOHUXQLWV$WQRWLPHZLOOWKHJHDU
DOORZDVLQJOHOHJWRRSHUDWHLQGHSHQGHQWO\EXWUDWKHUWZR
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'HWDLOHG6SHFLILFDWLRQ
OHJVZLOODOZD\VRSHUDWHLQWDQGHPWRDYRLGUDFNLQJRUWZLVWLQJ
WKHKHDOWKYDQ3URYLGHVDIHW\ORFNRXWRIWKHV\VWHPWKURXJK
WKHLJQLWLRQV\VWHP7KHV\VWHPVKDOODXWRPDWLFDOO\OHYHOWKH
YHKLFOHWKURXJKWKHXVHRIDEXLOWLQOHYHOLQJOLJKWGLVSOD\7KH
V\VWHPVKDOOEHFDSDEOHRIVLGHWRVLGHDQGIRUHDQGDIW
OHYHOLQJWKDWNHHSVWKHYHKLFOHZLWKLQDFRPPRQSODQHWR
PLQLPL]HWZLVWLQJ7KHV\VWHPVKDOOFRQVLVWRIWKHIROORZLQJ
IRXUK\GUDXOLFOHYHOLQJMDFNVSXPSYROWK\GUDXOLFSRZHU
XQLWFRQWUROSDQHOUHVHUYRLUK\GUDXOLFKRVHVYDOYLQJDQG
ILWWLQJV7KHFRQWURORIWKHV\VWHPVKDOOEHIURPDVLQJOH
FHQWUDOL]HGORFDWLRQZKLFKLVSURWHFWHGIURPWKHZHDWKHU7KH
MDFNVVKDOOEHRIWKHVLQJOHDFWLQJW\SHZLWKVSULQJUHWXUQ7ZR
MDFNVVKDOOEHPRXQWHGRQWKHIURQWRIWKHYHKLFOHDQGWZR
MDFNVVKDOOEHPRXQWHGRQWKHUHDU7KHMDFNVVKDOOEH
HTXLSSHGZLWKVHOIOHYHOLQJVDQGSDGV7KHMDFNVDQG
FRPSRQHQWVDFFHVVRULHVDQGDWWDFKPHQWVVKDOOZLWKVWDQG
ZLWKRXWGDPDJHDQGGHIRUPDWLRQWKHFRPELQHGVWDWLFDQG
G\QDPLFIRUFHVGXHWRWKHSRUWLRQRIWKHJURVVZHLJKW
VXVWDLQHG(DFKMDFNVKDOOEHPRXQWHGWRPRXQWLQJSODWHVWR
UHVLVWIRUZDUGDQGUHZDUGWKUXVWRQWKHMDFNV:KHQSODFHGLQ
WKHWUDYHOSRVLWLRQWKHMDFNVVKDOOUHPDLQSRVLWLYHO\ORFNHG
&OHDUDQFHXQGHUWKHUHDUMDFNVVKDOOEHVXFKWKDWWKHMDFNVGR
QRWUHGXFHWKHQRUPDOUHDUGHSDUWXUHDQJOHRIWKHYHKLFOH
/DYDWRU\H\HZDVK
7KHVWDLQOHVVVWHHOVLQNVKDOOKDYHDQHPHUJHQF\H\HZDVK
DWWDFKPHQW
DWWDFKPHQWRQWKHIDXFHW$WWDFKPHQWWREHDFWLYDWHGE\
WXUQLQJRQZDWHUDWIDXFHWDQGSXOOLQJDFWXDWRUSLQZLWKZDWHU
SUHVVXUHNHHSLQJDFWXDWRUSLQRSHQIRUZDWHUIOXVKWUHDWPHQW
WRH\HV3LSHDQGILWWLQJVDUHFKURPHSODWHGEUDVVZLWKKLJK
YLVLEOHGXVWFDSV8QLWWRRSHUDWHZLWKYDU\LQJZDWHUVXSSO\
FRQGLWLRQVIURPSVL
/DYDWRU\ZWRZHOVRDS (DFKVWDLQOHVVVWHHOODYDWRU\PXVWEHHTXLSSHGZLWKQHDUE\
GLVSPLUURU
VWDLQOHVVVWHHO]IROGWRZHODQGOLTXLGVRDSGLVSHQVHU0LUURUV
LQH[DPDQGUHVWURRPORFDWLRQV
/LJKWLQJFHLOLQJUHDU
/('IL[WXUHVDQGWUDFNOLJKWLQJPXVWEHVXSSOLHGLQ
FDELQ/('
DFFRUGDQFHZLWK'HSDUWPHQWSHUVRQQHO VZLVKHV([DFW
SODFHPHQWRIWKHIL[WXUHVLVWREHDSSURYHGE\'HSDUWPHQW
SHUVRQQHOZLWKWKHYHQGRU7KHODPSIL[WXUHVVKDOOEHRIWKH
FRPPHUFLDOUHFHVVHGW\SHPRXQWHGLQWRWKHFHLOLQJDQGEH
IOXVKZLWKWKHFHLOLQJ7KHOLJKWIL[WXUHVVKDOOEHVZLWFKHGDWDQ
HDVLO\DFFHVVLEOHORFDWLRQLQHDFKURRP$OOIL[WXUHVVKDOOEH
VHFXUHO\DQFKRUHGWRSUHYHQWORRVHQLQJRUGDPDJHGXHWR
H[FHVVLYHYLEUDWLRQVFDXVHGE\URXJKWUDQVLW/LJKWIL[WXUHV
VKDOOEHSURYLGHGLQVXFKQXPEHUVWKDWDOLJKWLQWHQVLW\RI
IRRWFDQGOHVPLQLPXPDWLQFKHVDERYHWKHIORRULV
DFKLHYHGHYHU\ZKHUHLQWKHYHKLFOHH[FHSWLQWKHVWRUDJHORIW
/LJKWLQJH[WHULRUVFHQH 3URYLGHKLJKLQWHQVLW\OLJKWDWORFDWLRQ V VSHFLILHGE\RZQHUWR
LOOXPLQDWHSDUNLQJDUHDZKHQYDQLVRQORFDWLRQDWQLJKW
/LJKWLQJVLPXODWHGVN\
3URYLGHLQFKURXQGVLPXODWHGEDFNOLWVN\VFHQH
OLJKWLQFK
/LJKWLQJWDVNRYHU
3URYLGHWDVNOLJKWVDWHDFKFRXQWHUWRSORFDWLRQZKHUH
FRXQWHU
RYHUKHDGFDELQHWVDOORZ(DFKEXLOWLQIOXVKPRXQWHG
YROWIOXRUHVFHQWWDVNVKDOOKDYHDVZLWFK$OLJKWLQWHQVLW\RI
IRRWFDQGOHVPLQLPXP ZLWKWDVNOLJKWRQ VKDOOEHUHTXLUHGDW
HDFKZRUNVWDWLRQ
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0DQXDORSHUDWLQJ


0LFURZDYHIRUEUHDN
WLPH



5HFHSWDFOHYDF
H[WHULRU




5HIULJHUDWRU
5RRPVEXLOWZLWK
LQWHUORFNLQJSDQHOV



6HDWFKDLUVHFXUHPHQW
V\VWHP
6HDWGUDIWLQJ





6HDWIOLSXSYLQ\ORU
IDEULFVLQJOH



6KRUHSRZHUFRUGIW



6KRUHSRZHUDOXPLQXP
UHHO ER[

'HWDLOHG6SHFLILFDWLRQ
)XOOVHWRIRSHUDWLQJPDQXDOVIRUHYHU\PDMRUFRPSRQHQWRQ
WKHYDQ
ZDWWV(QJOLVK)UHQFK6SDQLVKODQJXDJHFRQYHUVLRQV
FKLOGVDIHW\ORFNGLJLWDOGLVSOD\DGMXVWDEOHSRZHUVHWWLQJV
DXWRUHKHDWDXWRGHIURVWVSHFLDOW\IXQFWLRQV[
[
$WOHDVWWZRYDFUHFHSWDFOHVZLWKFRPSOHWHZHDWKHU
SURWHFWLRQPRXQWHGXQGHUFDUULDJH'HSDUWPHQWWRVSHFLI\
ORFDWLRQ
)RRGJUDGHXQGHUFRXQWHUEXLOWLQ
,QWHULRUZDOOFRQVWUXFWLRQVKDOOEHFXVWRPIRUPHGSDQHOV
VDQGZLFKHGEHWZHHQDJDXJHH[WUXGHGDOXPLQXP6WUDLJKW
ZDOOVZLWKRXWFXUYHGFHLOLQJZDOOMXQFWLRQVPXVWEHSURYLGHG
WRSURYLGHVSHFLILHGKHDGURRP7KHZDOOSDQHOVVKDOOEH
FRQVWUXFWHGRIHLWKHULQFKILEHUJODVVUHLQIRUFHGSODVWLF
ODPLQDWHGWRERWKVLGHVRIDLQFKWKLFNFORVHGFHOOH[SDQGHG
SRO\VW\UHQHIRDPVXEVWUDWHRUPPH[SDQGHG39&
ODPLQDWHGWRERWKVLGHVRIDLQFK&)&IUHHXUHWKDQHIRDP
VXEVWUDWH7KHZDOOSDQHOVVKDOOEHKHOGLQSODFHE\DWZR
SLHFH EDVHDQGWULP GLYLVLRQEDUV\VWHP7KHZDOOSDQHOV
PXVWEHHDVLO\UHPRYDEOHZLWKRXWFXWWLQJRUGDPDJLQJWKH
SDQHO7KHV\VWHPVKDOOEHGHVLJQHGVRWKDWQRULYHWVVFUHZV
RUIDVWHQHUVVKDOOEHYLVLEOH7KHGLYLVLRQEDUVVKDOOEH
RULHQWHGYHUWLFDOO\DQGVSDFHGWRVXSSRUWFDELQHWVGRRUVDQG
ZLQGRZV$QDOXPLQXPFKDQQHOEDVHVKDOOEHIXUQLVKHGWR
SURWHFWWKHZDOOSDQHOV7KHZDOOSDQHOVVKDOOKDYHDPDWWH
ILQLVKDJORVVILQLVKLVQRWDFFHSWDEOH
:DOOPRXQWHGFKDLUKROGGRZQWRVHFXUHFKDLUVZKHQYHKLFOH
LVLQWUDQVLW
&KDLUWRKDYHFRPPHUFLDOJUDGHYLQ\OSDGGHGVHDWFRQWRXUHG
EDFNZLWKOXPEDUVXSSRUWSQHXPDWLFVHDWKHLJKWDGMXVWPHQW
DGMXVWDEOHFKURPHIRRWLQJEDFNKHLJKWDQGGHSWKDGMXVWPHQW
UHLQIRUFHGPROGHGEDVHKHDY\GXW\GXDOZKHHOFDVWHUVIRU
HDV\PRELOLW\
&RORUXSKROVWHU\FKRLFHVE\'HSDUWPHQWIXOO\VHDWEHOWHGWR
)096VWDQGDUGVIORRUPRXQWHGVSUXQJWRVWRUHLQXSULJKW
SRVLWLRQ6LQJOHVHDW HDFK[[ UHTXLUHG
'HSDUWPHQWWRVHOHFWFRYHULQJIRUVHDW V IURPHLWKHUYLQ\ORU
FORWKVHOHFWLRQV
DPSHUHVLQJOHSKDVHPDLQVKRUHSRZHUFDEOHVKDOOEH
SURYLGHGZLWKDPSUDWHGFRQQHFWRUVWRSRZHUDOOUHDU
FDELQHTXLSPHQW7KHHOHFWULFDOV\VWHPVKDOOEH*)&,
SURWHFWHGDWHYHU\UHFHSWDFOHZLWKLQIHHWRIDZDWHUVRXUFH
7ZRVKRUHSRZHUUHFHSWDFOHVVKDOOEHSURYLGHGLQWKHVWRUDJH
FRPSDUWPHQWWRVHOHFWJHQHUDWRURUVKRUHSRZHU$ZHDWKHU
UHVLVWDQWUHFHSWDFOHDQGSOXJRQHDFKHQGRIWKHVKRUHSRZHU
FDEOHVKDOOEHIXUQLVKHG7KHFDEOHVKDOOEHUDWHG62E\WKH
1DWLRQDO(OHFWULFDO&RGH7KHZLUHJDXJHVKDOOSURYLGHIRUD
UDWLQJRIDPSHUHVPLQLPXP7KHHOHFWULFDOSDQHOLQWKH
KHDOWKYDQVKDOOEHSURYLGHGZLWKDQDFFHVVGRRUODWFKDQG
NH\ORFNDQGVL]HGWRFRQWDLQWKHSRZHUFDEOH
$UHZLQGUHHOWRKDQGOHOLYHHOHFWULFFDEOHVKDOOEHHTXLSSHG
ZLWKIRXUZD\UROOHUDVVHPEO\ODUJHEHQGLQJUDGLXVDQGQRQ
VSDUNLQJUDWFKHWDVVHPEO\WRORFNWKHUHHOZKHQWKHGHVLUHG
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6KRUHSRZHUFRUG
H[WHQVLRQIHHW
6PRNHGHWHFWRUEDWWHU\



6WDLUVHQWU\PDQXDO



6WDLUVKDQGUDLOVWRUDJH
FRPSDUWPHQW



6WDLUVKLJKWUDFWLRQ
WUHDGFRYHUV



6WRUDJHFRPSDUWPHQW
XQGHUFDUULDJH



79IODWVFUHHQZ'9'
+'0,FXVWRPPRXQW

'HWDLOHG6SHFLILFDWLRQ
OHQJWKRIFDEOHKDVEHHQSOD\HGRXW$DPSFRQGXFWRU
FROOHFWRUDVVHPEO\ZLWKZLULQJIURPWKHFROOHFWRUULQJWRWKH
MXQFWLRQER[%UXVKHVWREHFRSSHUJUDSKLWHZLWKFRSSHUDOOR\
ULQJV$FDEOHVWRSVKDOOEHXVHGWRSUHYHQWGDPDJHWRUROOHUV
DQGFRQQHFWRUVDQGWRSHUPLWDGMXVWPHQWRIIUHHFDEOHOHQJWK
([WHQVLRQZLWKPDOHDQGIHPDOHUHFHSWDFOHDWHLWKHUHQG
$OORZVIXUWKHUH[WHQVLRQRIEXLOGLQJUHFHSWDFOH
3URYLGHEDWWHU\RSHUDWHG'&YROWDJHVPRNHDODUP V VRWKDW
YHKLFOHLVSURWHFWHGLIHOHFWULFLW\IDLOVSURYLGHGWKHEDWWHULHV
DUHIUHVKDQGFRUUHFWO\LQVWDOOHG8QLWWRHPLWDQGHFLEHO
DODUPIRUDQHDUO\ZDUQLQJRIILUH
6ROLGDOXPLQXPFRQVWUXFWLRQZLWKGLDPRQGSODWHVWDLUWUHDGV
ZLWKVWDWLFFRHIILFLHQWRIIULFWLRQ &2) ZHWDQGGU\
7UHDGVXUIDFHWRVXUSDVV$'$1)3$DQG26+$
UHTXLUHPHQWV1RUYHOHFWULFVWHSV\VWHPVDOORZHG(DFK
VWDLUZD\VKDOOEHFRQVWUXFWHGXVLQJDOXPLQXPFKDQQHOVDQG
DOXPLQXP,EHDPVWULQJHUVWRIRUPWKHIUDPH7KHIUDPH
FRPSRQHQWVVKDOOEHZHOGHGRUEROWHG7KHZLGWKRIHDFK
VWDLUZD\VKDOOEHDPLQLPXPRILQFKHV7KHVWDLUZD\WUHDG
GHSWKVKDOOEHLQFKHVSOXVRUPLQXVLQFK7KHVWDLUZD\
ULVHUKHLJKWVKDOOEHLQFKHVSOXVRUPLQXVLQFK7KH
FRQVWUXFWLRQRIWKHVWDLUZD\VKDOOEHZLWKRXWULVHUSDQHOV$
SRUWDEOHVWHSVWDQGVKDOOEHIXUQLVKHGWRPLWLJDWHDJDLQVWDQ
QRQXQLIRUPULVHUKHLJKWEHWZHHQWKHERWWRPVWDLUZD\VWHS
DQGWKHJURXQG(DFKVWHSVWDQGVKDOOEHPLQLQFKHVZLGH
[LQFKHVORQJ[LQFKHV LQ KLJKIURPJURXQG(DFK
VWHSVWDQGVKDOOEHFDSDEOHRIVXSSRUWLQJSRXQGVZLWKRXW
SHUPDQHQWGHIRUPDWLRQRUEUHDNDJH7KHWRSRIWKHVWHS
VWDQGVKDOOKDYHDPDWFKLQJDOXPLQXPGLDPRQGSODWHVXUIDFH
7KHZHLJKWRIHDFKVWHSVWDQGVKDOOQRWH[FHHGSRXQGV
6ROLGDOXPLQXPFRQVWUXFWLRQZLWKGLDPRQGSODWHGRRUDQG
ORFNLQJV\VWHP6WRUDJHFRPSDUWPHQWWRFRQWDLQVWDLUV\VWHP
KDQGUDLOZKLOHLQWUDQVLW7KHFRPSRQHQWVRIWKHFRPSDUWPHQW
VKDOOEHZHOGHGRUEROWHG
6WHSFRYHUVDUHILWRYHUH[LVWLQJVWHSV6OLJKWO\URXQGHGIRU
VQXJILWRQ%XOO1RVHOHDGLQJHGJHVRIVWDLUV'RXEOHV
26+$¶VJXLGHOLQHDQGH[FHHGV$'$¶VPHDVXUHIRU
&RHIILFLHQWRI)ULFWLRQYDOXHV([FHHGVJXLGHOLQHVHYHQLQZHW
RURLO\FRQGLWLRQV
,QGLYLGXDOLQWKLFNGLDPRQGSODWHDOXPLQXPGRRUVRQWKH
FXUEVLGHDQGVWUHHWVLGHRIWKHYHKLFOHVKDOOEHIXUQLVKHGWR
SURYLGHDFFHVVWRKROGLQJWDQNVDQGHTXLSPHQW7KHGRRUV
VKDOOEHKLQJHGDWWKHWRS0HDQVVKDOOEHSURYLGHGWR
SRVLWLYHO\UHWDLQWKHGRRUVLQWKHRSHQSRVLWLRQ'RRUVVKDOOEH
SURYLGHGZLWKUHSODFHDEOHZHDWKHUVHDOVWRSURWHFWPDWHULDOV
VWRUHGLQVLGHIURPZHDWKHU(DFKGRRUVKDOOEHHTXLSSHGZLWK
UHFHVVHGSDGGOHW\SHODWFKHVDQGNH\RSHUDWHGORFNV
/DWFKHVDQGORFNVVKDOOEHVWDLQOHVVVWHHO
7KH'HSDUWPHQWLQWHQGVWRXVHWHOHYLVLRQPRQLWRU V WRWUDLQ
DQGHGXFDWHSDWLHQWVDQGVWDIIRUIRUWHOHFRPPXQLFDWLRQV
SXUSRVHV6SHFLI\UHVROXWLRQDVZHOODVGLDJRQDOPHDVXUHIODW
VFUHHQ/&'RU/('VFUHHQPRQLWRUZLWKDGMXVWDEOHPRXQW
WKDWFDQEHVHFXUHO\VWRUHGWRFHLOLQJDQGDGMDFHQWZDOOWR
SUHYHQWYLEUDWLRQRUGDPDJHLQWUDQVLW5HSOD\FDSDELOLW\PXVW
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8QGHUFRDWLQJHQWLUH
FKDVVLV



9LGHRUHDUYLHZV\VWHP
ZLWKLQFDEPRQLWRU



:DWHUKHDWHU
XQGHUFRXQWHU
:DWHUOHYHOPRQLWRULQJ
V\VWHP
:DWHUWDQNV SXPS
JDOHD




'HWDLOHG6SHFLILFDWLRQ
EHSUHVHQWIRU'9'VRUIURPFRPSXWHUVVRWKDWHGXFDWLRQDO
PDWHULDOFDQEHSOD\HGIRUYLHZHUV
7KHHQWLUHXQGHUVLGHRIWKHERG\LQFOXGLQJIORRUFRPSRQHQWV
VLGHVDQGSDQHOVEHORZIORRUOHYHODQGH[WHULRUFRPSDUWPHQWV
VKDOOEHFRDWHGZLWKILUHUHVLVWDQWDQGUXVWUHVLVWDQWPDWHULDO
FRPSRVHGRIDVSKDOWUXEEHURURWKHUDSSURYHGPDWHULDO
DSSOLHGE\VSUD\PHWKRG
+LJKUHVROXWLRQUHDUYLVLRQV\VWHPIRUZLGHILHOGRIYLHZWR
IDFLOLWDWHEDFNLQJDQGPHUJLQJLQWRWUDIILF2QVFUHHQGLVWDQFH
JULGWRDVVLVWGULYHULQMXGJLQJGLVWDQFH&DPHUDPXVWIXQFWLRQ
LQYHU\EULJKWWRPLQLPDODPELHQWOLJKWZLWKILHOGRIYLHZRI
GHJUHHVKRUL]RQWDODQGGHJUHHVYHUWLFDO
7DQNW\SHZDWHUKHDWHU1RLQOLQHKHDWHUV
5HPRWHUHDGLQJVRQGLJLWDOLQVWUXPHQWSDGIRUZDWHUOHYHOVLQ
DOOWDQNVLQSHUFHQWLQFUHPHQWV
3RWDEOHZDWHUSXPSWREHVHOISULPLQJWKHUPDOO\SURWHFWHG
DQGLQFOXGHFKHFNYDOYHVUDWHGWRSVLWRSUHYHQWF\FOLQJ
DQGEDFNIORZ3XPSPXVWUXQGU\ZLWKRXWGDPDJHIRUXSWR
KRXUV7KHZDWHUWDQNVVKDOOEHRISURSHUFDSDFLW\OLVWHG
ZLWKDOOLQWHUQDOSOXPELQJOLQHVWREHULJLGSODVWLFSLSHVXLWDEOH
IRUGULQNLQJZDWHU$OOUXQVVKDOOVORSHWRORZSRLQWVWR
IDFLOLWDWHGUDLQLQJRIWKHV\VWHP7KHUXQVVKDOOEHPDGHLQ
WKHVXEIORRUDUHDWRWKHPD[LPXPH[WHQWSRVVLEOHWRPLQLPL]H
WKHULVNRIIUHH]LQJ$OORWKHUUXQVVKDOOEHIUHH]HSURWHFWHG
ZLWKDWKHUPRVWDWLFDOO\FRQWUROOHGKHDWLQJV\VWHP$OOGUDLQV
VKDOOEHSURSHUO\YHQWHGRXWWRWKHVLGHRIWKHKHDOWKYDQZLWK
ORXYHUHGFRYHUVRYHUWKHRSHQLQJV7KHZDWHUVXSSO\V\VWHP
VKDOOEHGHVLJQHGDQGFRQVWUXFWHGWRDVVXUHSXUHGULQNLQJ
ZDWHUFRQIRUPLQJWRWKHIROORZLQJ1DWLRQDO6DQLWDWLRQ
)RXQGDWLRQ,QWHUQDWLRQDO6WDQGDUGIRULQJUHGLHQWV
PDWHULDOVSURGXFWVTXDOLW\DVVXUDQFHDQGPDUNLQJ1DWLRQDO
6DQLWDWLRQ)RXQGDWLRQ,QWHUQDWLRQDO6WDQGDUGIRUWDVWH
LPSXULWLHVDQGKDUPIXOFKHPLFDOVLQWKHV\VWHPFRPSRQHQWV
)UHH]HVWDELOHWXELQJVKDOOEHIXUQLVKHGWRFRQGXFWZDWHU
WKURXJKRXWWKHV\VWHP7XELQJVKDOOEHLQDFFRUGDQFHZLWK
16)$670)DQG$670)$OOILWWLQJVVKDOOFRPSO\
ZLWK$670)DQG&6$%7XELQJVKDOOZLWKVWDQG
IUHH]LQJZLWKRXWOHDNLQJRUEUHDNLQJ7XELQJVKDOOKDYHD
UDWHGZRUNLQJSUHVVXUHRISVLDWGHJUHHV)DKUHQKHLW
$OOWXELQJMRLQWVVKDOOEHHDVLO\DFFHVVLEOHIRUUHSDLUVWKURXJK
DFFHVVSDQHOV7KHWXELQJVKDOOEHLQVWDOOHGEHKLQGWKH
ILQLVKHGZDOOVRUEHORZWKHVXEIORRU1RYLVLEOHWXELQJLQ
SXEOLFDUHDVVKDOOEHSHUPLWWHG$OORWKHUWXELQJUXQVVKDOOEH
SURWHFWHGZLWKDWKHUPRVWDWLFDOO\FRQWUROOHGIUHH]HSURWHFWLRQ
KHDWLQJV\VWHPZLWKDFFHVVLEOHWHVWSRLQWVIRUHDFKFLUFXLW$OO
GUDLQSLSHVVKDOOEH$%6RU39&ULJLGSODVWLFSLSHV
'UDLQDJHSLSHVVKDOOEHSLWFKHGIRUJUDYLW\IORZWRILQDO
GLVSRVDO$OOGUDLQSLSHVVKDOOEHLQVWDOOHGEHKLQGWKHILQLVKHG
ZDOOVRUEHORZWKHVXEIORRU1RYLVLEOHSLSHVLQSXEOLFDUHDV
VKDOOEHSHUPLWWHG'UDLQSLSHVVKDOOEHSURSHUO\YHQWHGRXWWR
WKHVLGHRIWKHYHKLFOHZLWKORXYHUHGFRYHUVRYHUWKHRSHQLQJV
(DFKSOXPELQJIL[WXUHWKDWKDVDGUDLQVKDOOEHSURYLGHGZLWKD
ZDWHUWUDS7KHZDWHUVXSSO\V\VWHPVKDOOEHGHVLJQHGVR
WKDWDOOFRQWDLQHGZDWHULQWKHSRWDEOHZDWHUKROGLQJWDQNDQG
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:KHHOFKDLUOLIW
XQGHUFDUULDJH



:KHHOVGHOX[HFKURPH
OLQHUV
:KHHOVUHDUWLUH
LQIODWLRQH[WHQGHUV





:LQGRZVVDIHW\JODVV

'HWDLOHG6SHFLILFDWLRQ
DVVRFLDWHGWXELQJFDQEHGUDLQHG'UDLQDJHRIWKHZDVWH
ZDWHUVKDOOEHWKURXJKDLQFKJDWHW\SHGXPSYDOYH7KH
YHKLFOHVKDOOEHSURYLGHGZLWKDIOH[LEOHVHZDJHKRVHKDYLQJD
IRRWOHQJWKDQGDLQFKGLDPHWHU7KHKROGLQJWDQNVVKDOO
EHFRQVWUXFWHGRIDFRUURVLRQUHVLVWDQWPDWHULDO$OOKROGLQJ
WDQNVVKDOOEHVHFXUHO\PRXQWHGDQGVXSSRUWHG7DQNOHYHO
JDXJHVVKDOOEHSURYLGHGDQGORFDWHGLQWKHFOLQLFDUHD
$QXQGHUIORRUW\SHZKHHOFKDLUOLIWVKDOOEHIXUQLVKHG7KH
ZKHHOFKDLUOLIWVKDOOVWRZXQGHUWKHFOLQLFIORRUOHDYLQJWKH
GRRUZD\LQWRWKHFOLQLFFOHDU7KHHQFORVXUHVKDOOSURWHFWWKH
ZKHHOFKDLUOLIWIURPUDLQVQRZDQGGLUW7KHZKHHOFKDLUOLIW
VKDOOEHFRQVWUXFWHGRIVWHHODQGDOXPLQXP7KHXVHDEOH
SODWIRUPZLGWKVKDOOEHLQFKHVPLQLPXP7KHXVHDEOH
SODWIRUPOHQJWKVKDOOEHLQFKHVPLQLPXP/LIWLQJFDSDFLW\
VKDOOEHDWOHDVWOEV7KHZKHHOFKDLUOLIWVKDOOEHK\GUDXOLF
SRZHUHGXVLQJDYROWGLUHFWFXUUHQWPRWRU$PDQXDO
K\GUDXOLFSXPSEDFNXSV\VWHPVKDOOEHSURYLGHGLQFDVHRI
HOHFWULFDOIDLOXUH7KHZKHHOFKDLUOLIWVKDOOKDYHGXDOKDQG
UDLOV6DIHW\LQWHUORFNVVKDOOEHSURYLGHGWRSUHYHQWRSHUDWLRQ
RIWKHZKHHOFKDLUOLIWZKHQWKHZKHHOFKDLUGRRULVFORVHG7KH
ZKHHOFKDLUOLIWVKDOOEHIXUQLVKHGZLWKDIRXUEXWWRQSHQGDQW
FRQWURO7KHZKHHOFKDLUOLIWVKDOOFRPSO\ZLWKWKH$PHULFDQV
ZLWK'LVDELOLW\$FWUHTXLUHPHQWV
:KHHOVDUHWREHWULPPHGZLWKVWDLQOHVVVWHHOFRYHUV'27
DSSURYHGVRWKDWH[WHULRUZKHHOVKDYHILQLVKHGDSSHDUDQFH
3URYLGHDKRVHDLUV\VWHPGHVLJQHGIRUHDV\DFFHVVWRERWK
LQQHUDQGRXWHUGXDOUHDUZKHHOVIRUFKHFNLQJSUHVVXUHRU
LQIODWLQJWLUHV+RVHVWREHSURWHFWHGE\IOH[LEOHEUDLGHG
VWDLQOHVVVWHHODQGPRXQWHGWRYDOYHVWHPVDQGRXWHUFKURPH
OLQHUV$OOPRXQWLQJEUDFNHWVWREHPDGHRI/VWDLQOHVV
VWHHO
6OLGLQJZLQGRZVZLWKVFUHHQVVKDOOEHIXUQLVKHGLQDOO
RSHQLQJVH[FHSWHQWU\GRRUV:LQGRZDVVHPEOLHVVKDOOEH
SURSHUO\DOLJQHGZLWKFRPSOHWHVHDOVWRSUHFOXGHZDWHU
OHDNDJHDQGZLQGQRLVHIURPHQWHULQJWKHKHDOWKYDQ6OLGLQJ
ZLQGRZRSHUDWLRQVKDOOEHVPRRWKZLWKDPD[LPXPIRUFHRI
ILIWHHQSRXQGVUHTXLUHGWRPRYHWKHVDVKLQHLWKHUGLUHFWLRQ
/DWFKRSHUDWLRQVKDOOEHVPRRWKZLWKSRVLWLYHORFNLQJODWFKHV
$WOHDVWRQHVWUHHWVLGHVLGHZLQGRZVKDOODOORZIRUHPHUJHQF\
HVFDSHE\PHDQVRIGXUDEOHKHDY\GXW\UHOHDVHODWFKHV
ORFDWHGRQHDFKVLGHRIWKHZLQGRZDQGEHORZWKHZLQGRZ
FHQWHUOLQH7KHZLQGRZFRQVWUXFWLRQVKDOOLQFOXGHH[WHULRU
VDVKGUDLQVWRSUHYHQWWKHHQWUDQFHRUEDFNXSRIZDWHULQWR
WKHFOLQLFDUHDRUVLGHZDOOV'UDLQVRIVXIILFLHQWVL]HVKDOOEH
LQFRUSRUDWHGDWWKHERWWRPRIHDFKVDVKWKDWZLOODOORZ
GUDLQDJHRIWKHLQWHULRUFRQGHQVDWLRQWRWKHH[WHULRURIWKH
PRELOHKHDOWKYDQ:LQGRZRSHQLQJVVKDOOKDYHUHLQIRUFHG
VWUXFWXUDOKHDGHUVDQGYHUWLFDOXSULJKWVDURXQGWKHSHULPHWHU
WRPDLQWDLQVWUXFWXUDOLQWHJULW\RIWKHERG\7KHZLQGRZ
RSHQLQJVVKDOOKDYHUHLQIRUFHGVWUXFWXUDOKHDGHUVDQGYHUWLFDO
XSULJKWVDURXQGWKHSHULPHWHUIRUDGGLWLRQDOVWUHQJWK(DFK
ZLQGRZVKDOOEHJUD\WLQWHGWHPSHUHGVDIHW\JODVVLQWHJUDO
JXWWHUDQGZDWHUGUDLQKROHDQGKDYHDSHUFHQWPD[LPXP
OLJKWWUDQVPLVVLRQWLQW(DFKZLQGRZH[FHSWWKHHQWU\GRRU
VKDOOKDYHDWRSPRXQWHGSOHDWHGSXOOGRZQEOLQGWKDWFRYHUV
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'HWDLOHG6SHFLILFDWLRQ
WKHHQWLUHZLQGRZ

'(17$/(48,30(1763(&,),&$7,216
(number preceding item description is quantity to be supplied with the completed van)

(DFK ,WHP
'HWDLOHG'HVFULSWLRQ

'HQWDOHTXLSPHQW
6KLSSLQJDQGKDQGOLQJIURPGHQWDOVXSSOLHUWR/LIH/LQH

$LU HYDFVRXQG
$LUDQGHYDFXDWLRQV\VWHPVVKDOOEHEXIIHUHGIURPWKH
DWWHQXDWLRQ
RSHUDWRULHVE\DVRXQGDWWHQXDWLRQUHPRYDEOHZDOOWKDW
DOORZVVHUYLFHDFFHVVLELOLW\IRUFRPSRQHQWV3URSHU
YHQWLODWLRQDQGFRROLQJRIWKLVDUHDLVUHTXLUHGWRSUHYHQW
HTXLSPHQWRYHUKHDWLQJ

$PDOJDP6HSDUDWRU
+*0LQL

&DUW
0&&$ODEDPD&DUW´

&KDLU$GHF
ER[VPDOOEDVHSODWHDQGWKHRSWLRQRI5DGLXVVW\OHRU
GHGLFDWHGOHIWULJKWGHOLYHU\'RXEOHDUWLFXODWLQJKHDGUHVWRU
SDWLHQWDGMXVWDEOHQHFNVXSSRUW7KLQOLQH PP 
EDFNUHVW5DQJHRIOLIWKHLJKW PP
PP SRVLWLRQDUPUHVWVIRUHDV\SDWLHQWHQWU\H[LW
6HDPOHVVRUVHZQXSKROVWHU\([SRVHGWRHERDUGIRUHDV\
FOHDQDELOLW\RQVHDPOHVVVW\OHXSKROVWHU\5DGLXVVW\OH
GHOLYHU\RSWLRQ,QWHJUDWHGRUSRVLWLRQDEOHFRQWRXUHGIORRUER[
ZLWKXWLOLWLHV,QWHJUDWHGSRZHUVXSSO\

&RPSUHVVRU$LU6WDU 'HQWDODLUFRPSUHVVRUZLWKIDQFRROHGWKHUPDOO\SURWHFWHG
PRWRUUHDGLO\DFFHVVLEOHFRPSRQHQWVSRVLWLYHO\YHQWHG
FUDQNFDVHGHHSILQQHGF\OLQGHUKRXVLQJDLULQWDNHILOWHUV
VWDLQOHVVVWHHOGU\LQJFKDPEHURLOOHVVGU\DLU
3URYLGHWDQNGUDLQVLSKRQSXUJHWDQNDQGUHJHQHUDWLQJ
K\JURVWDWV\VWHP8QLW0867EHPRXQWHGLQGRRUVDQGQRW
XQGHUFDUULDJH

'HOLYHU\V\VWHP
$GHF75$'5DGLXV
'RFWRU¶V

'HOLYHU\V\VWHP
$'HF5DGLXV$667
$VVLVWDQW¶V

(YDFXDWLRQV\VWHP
5DP9DF476HULHV&RPERZDWHUOHVVHYDFXDWLRQV\VWHP
5DP9DF47
ZLWK530%XOOGRJ47(6HULHVSRZHUXQLW6HOHFWUROV
DQGJDOORQER[WDQN7DQNGUDLQOLQHWREH39&
6FKHGXOHZLWK':9ILWWLQJVSLWFKHGWRPLQLPXPVORSHó
SHUIW PPSHUP &KHFNYDOYHPXVWEHXVHGZLWK
WUDSDQGGUDLQEUDFKDQGWUDSYHQWVL]HDWOHDVWWZLFHWKHWUDS
DQGGUDLQEUDQFKVL]H,QVWDOODWLRQPXVWPHHW1)3$F

([KDXVWIDQIRUDLU
FIPH[KDXVWIDQWRH[KDXVWKHDWDQGRGRUVRXWVLGHRI
FRPSUHVVRUDQG
FRPSUHVVRUDQGHYDFXDWLRQV\VWHP
HYDFXDWLRQV\VWHPV

+DQGSLHFHFOHDQHU
$GHF$VVLVWLQD3OXVZ6WDUWHU.LW

+DQGSLHFHDLUOLQH
$GHF$VVLVWLQDDLUOLQHLQVWDOODWLRQE\/LIH/LQH
LQVWDOODWLRQ

+DQGSLHFHV
3URYLGHGE\RZQHU

/LJKW$GHF/('/
&HLOLQJPRXQWGHQWDOOLJKWZLWKWKLUG GLDJRQDO D[LVRI
FHLOLQJPRXQW
URWDWLRQVPRRWKSRVLWLRQLQJRSWLFDOO\GHVLJQHGUHIOHFWRUWR
SURGXFHIHDWKHUHGHGJHEDODQFHGLQWHQVLW\OLJKWSDWWHUQ

6WHULOL]HU0LGPDUN0 $XWRPDWLFVWHULOL]HUZLWKSRXFKUDFNYHUWLFDOFDVVHWWHUDFN
/&'GLVSOD\RIF\FOHWHPSHUDWXUHDQGH[SRVXUHWLPH'RRUWR
RSHQDXWRPDWLFDOO\DWHQGRIF\FOHWRGLVVLSDWHVWHDPDQGGU\
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6WRRO$GHF
GRFWRU V



6WRRO$GHF
DVVLVWDQW V



8OWUDVRQLFFOHDQHU
6ZHHS=RQH
;UD\GLJLWDOLPDJLQJ
VRIWZDUH
;UD\GLJLWDOVRIWZDUH
;UD\GLJLWDO6LGH[LV
';/,1.
;UD\GLJLWDOUHPRWH
;UD\GLJLWDO6FKLFN
&'5(OLWH
;UD\GLJLWDO6FKLFN
VWDUWHUNLW
;5D\120$'
KDQGKHOG









LQVWUXPHQWV5HVHUYRLUILOOSRUWDQGGUDLQWXEHLQIURQWRIXQLW
&\FOHWLPHWREHWRPLQXWHVZLWKWHPSHUDWXUHWR
)DQGGU\WLPHWRPLQXWHV6WHULOL]HURYHUDOOOHQJWK
ZSOXJ FP RYHUDOOZLGWK FP RYHUDOO
KHLJKW FP &RXQWHUWRSDUHD[ 
[FP &KDPEHUGLDPHWHU FP GHSWK 
FP 9ROXPHJDOXVDEOH OLWHUV 7UD\V\ZRODUJH±
:[/[' FP[FP[FP \ZR
VPDOO±:[/[' FP[FP[
FP 8QLWZHLJKWOEV NJ :DWHUUHVHUYRLUFDSDFLW\
JDO OLWHUV (OHFWULFDOUHTXLUHPHQWVYDF
+]DPSHUHVVLQJOHSKDVHYDFZDWWWXEXODU
LPPHUVLRQKHDWHU8QLWPXVWPHHWVUHTXLUHPHQWVRI$60(
%RLOHUDQG3UHVVXUH9HVVHO&RGH8VHRQSODVWLFODPLQDWH
VXUIDFHVWDLQOHVVVWHHORUVWRQHVXUIDFHV$OORZ FP 
RQVLGHVDQGUHDUDQG FP DERYHWRDOORZVSDFHWR
ILOOUHVHUYRLUDQGIRUFRROLQJSURFHVVHGWUD\V
6WRROWREHFDVWDOXPLQXPEDVHZLWKILYHWLOHFDVWHUV
VHDPOHVVXSKROVWHU\ZLWKLQWHJUDOJDVF\OLQGHUDQGIRRWULQJ
IRUKHLJKWDGMXVWPHQWKHLJKWUDQJHRIWR PP
WRPP 7RUVRVXSSRUWWRURWDWHHDVLO\ORFNLQSODFHDQG
EHOHIWULJKWFRQYHUWLEOH
5RXQGVHDWZLWKOHJEDVHDQGODUJHGLDPHWHUGXDOZKHHO
FDVWHUVUDWFKHWUHOHDVHERG\VXSSRUWDGMXVWDEOHERG\
VXSSRUWSQHXPDWLFKHLJKWDGMXVWPHQWDQGDGMXVWDEOH
IRRWULQJ
'LJLWDOJDOORQ
6HUYLFH&OXEVXSSRUWPRQWK
2QVLWHWUDLQLQJGD\
6LGH[LV';/,1.)'7;  
6FKLFNUHPRWH+6 KROVWHU UP 
6HQVRUVL]HZVKHDWKV ER[ 
Z86%FDEOH VHQVRU 
:HLJKWSRXQGV2QHFKDUJHSURGXFHVKXQGUHGVRI[
UD\V+DQGKHOGGHVLJQDOORZVRSHUDWRUWRVWD\ZLWKWKHSDWLHQW
GXULQJSURFHGXUH&RORU/&'&RQWURO3DQHOWZREDWWHU\
KDQGVHWVLQWHJUDWHGVKLHOGLQJDQGEDFNVFDWWHUVKLHOG
%DWWHU\/LWKLXP3RO\PHU9$KU$QRGHYROWDJH
N9WUXH'&$QRGHFXUUHQWP$([SRVXUHWLPHUDQJH
V)RFDOVSRWPP,QKHUHQWILOWUDWLRQ!PP
$OHTXLYDOHQW6RXUFHWRVNLQGLVWDQFHFP;UD\ILHOG
PPURXQG0D[LPXPGXW\F\FOH7RWDOZHLJKWNJ
OEV $SSUR[LPDWHGLPHQVLRQV:´/´+´
:FP/FP+FP 



:$55$17((60,1,08072%(3529,'('
7KHYHQGRULVWRSURYLGHFRS\RIZULWWHQZDUUDQWHHLQIRUPDWLRQ9HQGRUWRVWDWHZDUUDQW\WRFRYHU
WKHIROORZLQJDWDPLQLPXP]HURGHGXFWLEOHDSSOLHV
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$LUFRQGLWLRQHUFDE±\HDUXQOLPLWHGPLOHV
&DEFRUURVLRQ±\HDUUXVWWKUXXQOLPLWHGPLOHV
'LHVHOHQJLQH±\HDUPLOHV
'ULYHWUDLQ±\HDUXQOLPLWHGPLOHV
(PLVVLRQV±\HDUPLOHV

)UDPHUDLOFRUURVLRQ±\HDUXQOLPLWHGPLOHV
*HQHUDWRU±KRXUVXQOLPLWHGPLOHV
1RLVHHPLVVLRQV±OLIHWLPHRIWKHYHKLFOH
6XVSHQVLRQ±\HDUXQOLPLWHGPLOHV



9HQGRUPXVWJLYHGHWDLOHGLQIRUPDWLRQDERXWWKHORFDWLRQVLQRXUDUHDIRUZDUUDQW\VHUYLFHVXFK
DVQDPHRIGHDOHUDGGUHVVSKRQHHWF


48$/,7< :25.0$16+,3



$ 7KHPRELOHKHDOWKXQLWVKDOOEHIUHHIURPGHIHFWVWKDWPD\LPSDLULWVVHUYLFHDELOLW\RU
GHWUDFWIURPDSSHDUDQFH
% $OOERGLHVV\VWHPVHTXLSPHQWDQGLQWHUIDFHVZLWKWKHFKDVVLVVKDOOEHGRQHLQ
DFFRUGDQFHZLWKWKH2(0¶V%RG\%XLOGHUV%RRN
& $OOFRPSRQHQWVVKDOOEHQHZ'HIHFWLYHFRPSRQHQWVVKDOOQRWEHIXUQLVKHG3DUWV
HTXLSPHQWDQGDVVHPEOLHVZKLFKKDYHEHHQUHSDLUHGRUPRGLILHGWRRYHUFRPH
GHILFLHQFLHVVKDOOQRWEHIXUQLVKHGZLWKRXWDSSURYDORIWKHSXUFKDVHU&RPSRQHQW
SDUWVDQGXQLWVVKDOOEHPDQXIDFWXUHGWRGHILQLWHVWDQGDUGGLPHQVLRQVZLWKSURSHUILWV
FOHDUDQFHVDQGXQLIRUPLW\:HOGHGEROWHGDQGULYHWHGFRQVWUXFWLRQXWLOL]HGVKDOOEHLQ
DFFRUGDQFHZLWKWKHKLJKHVWVWDQGDUGVRILQGXVWU\*HQHUDODSSHDUDQFHRIWKHPRELOH
KHDOWKXQLWVKDOOQRWVKRZDQ\HYLGHQFHRISRRUZRUNPDQVKLS
' 7KHIROORZLQJGHILFLHQFLHVVKDOOEHFDXVHIRUUHMHFWLRQ
 5RXJKVKDUSRUXQILQLVKHGHGJHVEXUUVVHDPVFRUQHUVMRLQWVFUDFNVDQG
GHQWV
 1RQXQLIRUPSDQHOV(GJHVWKDWDUHQRWUDGLXVHGEHYHOHGHWF
 3DLQWUXQVVDJVRUDQJHSHHOILVKH\HVHWFDQGDQ\RWKHULPSHUIHFWLRQRIODFN
RIFRPSOHWHFRYHUDJHRISDLQWVRUFRDWLQJV
 %RG\SDQHOVRUFRPSRQHQWVWKDWDUHXQHYHQXQVHDOHGRUFRQWDLQFUDFNVGHQWV
RUKDYHYRLGV
 0LVDOLJQPHQWRIERG\IDVWHQHUVJODVVYLHZLQJSDQHOVOLJKWKRXVLQJVRWKHU
LWHPVZLWKODUJHRUXQHYHQJDSVVSDFLQJHWFVXFKDVGRRUERG\SDQHOVDQG
KLQJHVSDQHOV
 +RVHVZLULQJRUKDUQHVVURXWHGWKURXJKSDQHOVDQGEXONKHDGVZLWKRXW
JURPPHWLQJRURWKHUSURWHFWLYHLQVXODWLRQURXWHGDFURVVFRPSRQHQWVLQD
PDQQHUDOORZLQJFKDIILQJWRRFFXURUURXWHGLQVXFKDPDQQHUWREHGDPDJHGE\
WKHH[KDXVWV\VWHP
 ,PSURSHUHOHFWULFDOFRQQHFWLRQVRUORRVHYLEUDWLQJRUDEUDGLQJFRPSRQHQWV
 ,QWHUIHUHQFHRIFKDVVLVFRPSRQHQWVERG\SDUWVGRRUVHWF
 ,PSURSHUO\VXSSRUWHGRUVHFXUHGKRVHVZLULQJKDUQHVVHVPHFKDQLFDOFRQWUROV
HWFLQFOXGLQJLQWHUIHUHQFHZLWKRWKHUFRPSRQHQWV
 /HDNVRIDQ\JDVYDFXXPRUIOXLGOLQHV DLUFRQGLWLRQLQJFRRODQWRLOR[\JHQ
HWF 
 1RLVHSDQHOYLEUDWLRQVHWF
 ,QDSSURSULDWHRULQFRUUHFWXVHRIKDUGZDUHIDVWHQHUVFRPSRQHQWVRUPHWKRGVRI
FRQVWUXFWLRQ
 ,QFRPSOHWHRULPSURSHUZHOGLQJULYHWLQJRUEROWLQJ
 /DFNRIXQLIRUPLW\DQGV\PPHWU\ZKHUHDSSOLFDEOH
 /RRVHYLEUDWLQJDEUDGLQJERG\SDUWVFRPSRQHQWVVXEDVVHPEOLHVKRVHV
ZLULQJKDUQHVVHVRUWULP
 ,PSURSHUERG\GHVLJQWKDWFRXOGFDXVHLQMXU\GXULQJQRUPDOXVHRUPDLQWHQDQFH
DQGZKLFKIDLOWRSURYLGHDFFHVVWRSHUIRUPURXWLQHRUPDQGDWRU\UHSDLUVRU
PDLQWHQDQFHRQWKHPRELOHKHDOWKXQLWHOHFWULFDODQGPHFKDQLFDOV\VWHPV,Q
DGGLWLRQWKHLPSURSHUFRPELQDWLRQRIRSWLRQVZKLFKE\WKHLUFRPELQDWLRQDQG
LQVWDOODWLRQDUHLQKHUHQWO\LQFRPSDWLEOHZLWKUHJDUGWRIXQFWLRQRUVDIHW\
 6DJJLQJQRQIRUPILWWLQJXSKROVWHU\RUSDGGLQJ
 ,QFRPSOHWHRULQFRUUHFWDSSOLFDWLRQRIUXVWSURRILQJ
 (TXLSPHQWPDOIXQFWLRQV
 ,QDGHTXDWHZHOGLQJULYHWLQJEROWLQJRUDWWDFKPHQWRIFRPSRQHQWV
 9LVXDOGHIRUPLWLHV
 8QVHDOHGDSSXUWHQDQFHVRURWKHUERG\FRPSRQHQWVOHDNLQJJDVNHWVHWF
 'HODPLQDWLRQRISODVWLFFRPSRVLWLRQPDWHULDOV
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6&+('8/($
63(&,),&$7,216
 $Q\GHYLDWLRQIURPVSHFLILFDWLRQUHTXLUHPHQWVRUPDQXIDFWXUHU VVWDQGDUG
SURGXFWLRQSUDFWLFHZKHWKHURUQRWVWLSXODWHGKHUHLQWKDWGHWUDFWVIURPIRUPILW
IXQFWLRQGXUDELOLW\UHOLDELOLW\VDIHW\SHUIRUPDQFHRUDSSHDUDQFH
$Q\GHYLDWLRQIURPVSHFLILFDWLRQUHTXLUHPHQWVRUDQ\RWKHULWHPZKHWKHURUQRWVWLSXODWHGKHUHLQWKDWDIIHFWV
IRUPILWIXQFWLRQILQLVKGXUDELOLW\UHOLDELOLW\VDIHW\SHUIRUPDQFHRUDSSHDUDQFHVKDOOEHFDXVHIRUUHMHFWLRQ


75$,1,1*
'HOLYHU\RIWKHILQLVKHGYHKLFOHWRWKH'HSDUWPHQWDQGRQVLWHWUDLQLQJE\YHQGRUSHUVRQQHOVKDOO
EHSURYLGHGDWYHQGRU¶VH[SHQVHIRUòGD\DWGHOLYHU\DQGòGD\LQWKHIXWXUHDWDWLPHGDWHDQG
ORFDWLRQDVDJUHHGWRE\ERWKSDUWLHV$IWHUWKHLQLWLDOGD\VLIIXUWKHUFRQVXOWDWLRQLVQHHGHG
YHQGRUVKDOOVXSSO\VXFKFRQVXOWDWLRQWRWKH'HSDUWPHQWRQDWLPHDQGWUDYHOH[SHQVHEDVLV
ZLWKRXWPDUNXS


(QG
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Schedule C

+HED+HMD,NAHKD

Ä

2DBTQDÄV@QQ@MSHDR

2FCDMJJMUGLEU?PP?LRWGLDMPK?RGMLGQGLRCLBCB?Q?LMTCPTGCUMLJW  $MPAMKNJCRCBCR?GJCB
U?PP?LRWAMTCP?EC?LBCJGEG@GJGRGCQ PCDCPRM$PCGEFRJGLCP?LB*GDC*GLCU?PP?LRW@MMIJCRQ 2FC
$PCGEFRJGLCPCVRCLBCBU?PP?LRWGLAPC?QCQRFCU?PP?LRW@WRFPCCMPDGTCWC?PQ?R?L?BBGRGML?J
AMQR !MQRT?PGCQUGRF'1 MP'1*CLEGLCKMBCJQ

4#&'!*#
!-4#0%#

500,27*'+'22'-,1
2'+# +'*#%#

?QGAAMTCP?EC
GPAMLBGRGMLGLE
"PGTCRP?GLAF?QQGQ

WC?PQ  KGJCQ
WC?PQ  KGJCQ
WC?PQ  KGJCQ

"GCQCJCLEGLC

WC?PQ  KGJCQ

JJGQMLRP?LQKGQQGML

WC?PQ SLJGKGRCBKGJCQ

"GCQCJECLCP?RMP

 FMSPQ SLJGKGRCBKGJCQ

$P?KCP?GJQ

WC?PQ SLJGKGRCBKGJC?EC

!?@AMPPMQGML

WC?PQ SLJGKGRCBKGJC?EC

#KGQQGMLQ

WC?PQ  KGJCQ

,MGQCCKGQQGMLQ

2FCJGDCMDRFCTCFGAJC

#VRCLBCBU?PP?LRWNPMRCARGML

MPWC?PQ   KGJCQ

MNRGML?J?RCVRP?AMQR

MLQNCAGDGAAMTCPCBGRCKQ QCCPCTCPQC

BCBSARG@JC?NNJGCQKSQR@CNSPAF?QCBUGRFGLKM 


$PCGEFRJGLCP#VRCLBCB5?PP?LRW

 RM 

5?PP?LRWÏAMTCP?ECÏ?NNJGCQÏSLRGJÏRFCÏK?VGKSKÏRGKCÏMPÏKGJC?EC ÏUFGAFCTCPÏAMKCQÏDGPQR ÏÏ2FCÏU?PP?LRWÏPCK?GLQÏGLÏCDDCARÏ
PCE?PBJCQQÏMDÏMULCPQFGN ÏÏ,MRCÏRF?RÏRFGQÏGQÏ?LÏMTCPTGCUÏMLJW Ï?LBÏAMKNJCRCÏBCR?GJCBÏU?PP?LRWÏAMTCP?ECÏ?LBÏCJGEG@GJGRGCQÏ
PCDCPÏRMÏWMSPÏ$PCGEFRJGLCPÏMPÏ*GDC*GLCÏNMJGAGCQÏ?LBÏNPMACBSPCQÏK?LS?JQ ÏMPÏU?PP?LRWÏ@MMIJCRQÏDPMKÏT?PGMSQÏK?LSD?ARSPCPQ
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+HED+HMD,NAHKD

3,

6@QQ@MSXÄCDS@HKR
25-Ì7#0 Ï3,*'+'2#"Ï+'*#Ï500,27Ï
*GDC*GLCÏU?PP?LRQÏWMSPÏTCFGAJCÏDMPÏRUMÏDSJJÏWC?PQÏQR?PRGLEÏ
?RÏRFCÏB?WÏMDÏBCJGTCPWÏRMÏ.SPAF?QCP ÏÏ'DÏ?LÏMLÌ@M?PBÏ
BGCQCJÏECLCP?RMPÏGQÏQSNNJGCB ÏRFCÏU?PP?LRWÏJGKGRÏMLÏRFCÏ
ECLCP?RMPÏGQÏRUMÌWC?PQ ÏMPÏ ÏFMSPQ ÏUFGAFCTCPÏMAASPQÏ
DGPQR ÏÏ
'DÏRFCÏTCFGAJCÏMPÏGRQÏAMKNMLCLRQÏQFMSJBÏD?GJÏBSPGLEÏ
LMPK?JÏSQC Ï*GDC*GLCÏUGJJ ÏDPCCÏMDÏAF?PEC ÏNPMTGBCÏN?PRQÏ
?LBÏJ?@MPÏRMÏK?ICÏ?ÏPCN?GPÏRMÏRFCÏAMKNMLCLRÏQMÏRF?RÏRFCÏ
TCFGAJCÏ?LBÏAMKNMLCLRQÏ?PCÏGLÏEMMBÏUMPIGLEÏAMLBGRGML ÏÏ
0CN?GPQÏK?WÏPCOSGPCÏRFCÏ.SPAF?QCPÏRMÏBPGTCÏRFCÏTCFGAJCÏRMÏ
?ÏQCPTGACÏJMA?RGMLÏUGRFGLÏÏKGJCQÏMDÏRFCGPÏJMA?RGMLÏQMÏ
RF?RÏPCN?GPQÏA?LÏ@CÏK?BCÏCDDCARGTCJWÏ@WÏD?ARMPWÌ
?SRFMPGXCBÏQCPTGACÏ?ECLRQ ÏÏ2FCÏ.SPAF?QCPÏSLBCPQR?LBQÏ
RF?RÏKMQRÏPCN?GPQÏKSQRÏ@CÏK?BCÏ?RÏD?ARMPWÌ?SRFMPGXCBÏ
?ECLRÏJMA?RGMLQ
'DÏ?ÏBCDCARÏGQÏDMSLBÏGLÏLMPK?JÏ@SQGLCQQÏSQC Ï*GDC*GLCÏUGJJ Ï
?RÏGRQÏCJCARGML ÏPCN?GP ÏNPMTGBCÏ?ÏPCNJ?ACKCLRÏN?PRÏMPÏ
NPMBSAR ÏMPÏK?ICÏ?NNPMNPG?RCÏ?BHSQRKCLR Ï
"?K?ECÏRMÏ?ÏNPMBSARÏA?SQCBÏ@WÏ?AAGBCLR ÏKGQSQC ÏMPÏ
?@SQCÏGQÏLMRÏAMTCPCBÏ@WÏRFGQÏU?PP?LRW ÏÏ
*GDC*GLCÏGQÏLMRÏPCQNMLQG@JCÏDMPÏMRFCPÏAMLQCOSCLRG?JÏAMQRQ ÏÏ
'LÏLMÏCTCLRÏQF?JJÏRFCÏJG?@GJGRWÏMDÏ*GDC*GLCÏCVACCBÏRFCÏ
NSPAF?QCÏNPGACÏMDÏRFCÏAMKNMLCLR ÏLMPÏBMCQÏ*GDC*GLCQÏ
U?PP?LRWÏAMTCPÏGLAGBCLR?JÏAMQRQÏRF?RÏ.SPAF?QCPÏK?WÏ
CLBSPC ÏQSAFÏ?QÏJMQRÏB?WQÏMDÏSQC ÏJMQRÏNPMEP?KÏGLAMKC Ï
SLBCPÌSRGJGXCBÏJ?@MPÏAMQRQ ÏMPÏ?LWÏMRFCPÏGLAGBCLR?JÏAMQR
2&#Ï$-0#%-',%Ï500,2'#1Ï0#Ï',Ï*'#3Ï-$Ï**Ï
-2&#0Ï500,2'#1 Ï#6.0#11Ï-0Ï'+.*'#" Ï',!*3"',%Ï
32Ï,-2Ï*'+'2#"Ï2-Ï2&#Ï'+.*'#"Ï500,2'#1Ï-$Ï
+#0!&,2 '*'27Ï,"Ï$'2,#11Ï$-0ÏÏ.02'!3*0Ï
.30.-1#
*'$#*',#Ï"'1!*'+1Ï,7Ï*' '*'27Ï$-0Ï1.#!'* Ï
',!'"#,2*Ï-0Ï!-,1#/3#,2'*Ï"+%#1 Ï2FGQÏ
U?PP?LRWÏGQÏRMÏRFCÏMPGEGL?JÏAMLQSKCPÏNSPAF?QCPÏMLJW Ï?LBÏ
CVAJSBCQÏNPMBSARÏB?K?ECÏBSCÏRMÏGLQR?JJ?RGMLÏCPPMP Ï
NPMBSARÏ?@SQC ÏMPÏNPMBSARÏKGQSQC ÏUFCRFCPÏNCPDMPKCBÏ@WÏ
?ÏAMLRP?ARMP ÏQCPTGACÏAMKN?LW ÏMPÏRFCÏ.SPAF?QCP

#62#,"#"Ï500,27Ï'1Ï4'* *#Ï2Ï#620Ï!-12Ï
$-0Ï! Ì!&11'1Ï3,'2Ï-5,#01Ï32'*'8',%ÏÏ
$0#'%&2*',#0Ï!&11'1Ì$0+#ÏÏ"#"3!2' *#
?QGAÏAMTCP?ECÏGQÏDMPÏÏWC?PQ ÏSLJGKGRCBÏKGJCQ Ï#VRCLBCBÏAMTCP?ECÏ
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NH+O'E?*E-M'EHBO7O NOBH-O''OHB$ME$&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& 
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M*JO9/@/C99&/OKOB#OHGMHB&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& 
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
8-d
SUBJECT: Amendment to Sections of the Code of Ordinances
DEPARTMENT: County Attorney

ATTACHMENT(S):
Resolution
Code Section 18-151

INFORMATION CONTACT:
John Roberts, County Attorney, 2452318

PURPOSE: To amend the Code of Ordinances to clarify an inconsistency in definitions.
BACKGROUND: An item was brought to the County Attorney’s attention by an Orange County
resident. Although most weapons of any kind are prohibited in County owned or operated
buildings, pocket knives have always been allowed. Earlier this year a resident pointed out that
Section 18-6 of the Code generally described pocket knives as a folding instrument having a
blade less than four inches long while Section 18-151 described a pocket knife as having a
blade less than three inches long.
Pocket knives are still somewhat regularly carried by Orange County residents and are allowed
in County buildings. It is important to the public and the County to have consistency in the
definition. The attached resolution will amend the Code of Ordinances to delete the standalone
definition in Section 18-151, and in that section refer to the pre-existing definition in Section 18-6
of a pocket knife being foldable and having a blade less than four inches long.
FINANCIAL IMPACT: There is no financial impact associated with this item.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact associated
with this item.
RECOMMENDATION(S):
The Manager recommends the Board amend the Code of
Ordinances and adopt the attached resolution.
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RES-2019-064
RESOLUTION OF AMENDMENT
A RESOLUTION AMENDING CHAPTER 18 OF THE ORANGE COUNTY CODE
OF ORDINANCES

Be it Resolved and Ordained by the Board of Commissioners of Orange County, North Carolina:
WHEREAS, the Board of Commissioners has determined there is an inconsistency in the language
that defines the term “pocket knife” in Chapter 18 of the Code of Ordinances; and
WHEREAS, the Board of Commissioners has determined an amendment is necessary to maintain
consistency in the Code of Ordinances.
NOW THEREFORE BE IT ORDAINED, that the Code of Ordinances, Orange County, North
Carolina, Chapter 18, is hereby amended by amending the definition of “knife” in Section §18-6 and
the definition of “pocket knife” in Section §18-151, which amended definitions read as shown in the
attached revised Ordinance.
This Amendment shall become effective upon adoption.
Adopted by the Orange County Board of Commissioners this ___ day of October, 2019.

By:

Attest:

_______________________________
Penny Rich, Chair
Orange County Board of Commissioners

_________________________________
Donna Baker, Clerk to the Board

[SEAL]

ORD-2019-036
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Except as specifically modified herein all other terms in the following sections are not amended and shall
remain in full force and effect.

Sec. 18-6. - Definitions
•

Knife means a cutting instrument consisting of a sharp blade. A pocket knife, carried and/or possessed in a
closed position, with a blade not exceeding four inches long that provides for its point and cutting edge to be
entirely enclosed by its handle and that may not be opened by throwing, explosive or spring action is not, for
purposes of this Ordinance, a knife, the carrying or possession of which is prohibited under this chapter.

•

Sec. 18-151. - Definitions.
Pocket kKnife and Pocket Knife means a folding knife typically used for utilitarian purposes having an
overall length of three inches or less when in its closed positionhave the same meaning and definition as
those terms are defined in Section 18-6 of this Chapter.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No.
8-e
SUBJECT: Disaster Debris Removal and Clearance Service Agreement
DEPARTMENT: Solid Waste
ATTACHMENT(S):
Agreement

INFORMATION CONTACT:
Robert Williams, 919-968-2885

PURPOSE: To approve an Agreement with Crowder Gulf, LLC for the purpose of providing
Disaster Debris Removal and Clearance Services.
BACKGROUND: The Solid Waste Management Department along with the towns of Chapel
Hill, Carrboro and Hillsborough prepared a Request for Proposals for the provision of Disaster
Debris Removal and Clearance. Seven firms responded to the request. After a thorough review
of the responses, the Solid Waste Management Department and the Towns deemed Crowder
Gulf, LLC as submitting the most responsible, responsive proposal. The Solid Waste
Management Department recommends that Crowder Gulf, LLC be awarded the primary contract
for Disaster Debris Removal and Clearance.
FINANCIAL IMPACT: The primary purpose of the agreement is to ensure that, in the event of a
severe weather event, adequate staffing and equipment resources will be available to effectively
manage the large quantities of debris likely to be generated. There are no anticipated expenses
related to this agreement without an emergency declaration by the Chair of the Orange County
Board of Commissioners.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ESTABLISH SUSTAINABLE AND EQUITABLE LAND-USE AND
ENVIRONMENTAL POLICIES
The fair treatment and meaningful involvement of people of all races, cultures, incomes
and educational levels with respect to the development and enforcement of
environmental laws, regulations, policies, and decisions. Fair treatment means that no
group of people should bear a disproportionate share of the negative environmental
consequences resulting from industrial, governmental and commercial operations or
policies.
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Orange County seeks to create, preserve, and protect a natural environment that includes clean
water, clean air, wildlife, important natural lands, and sustainable energy for present and future
generations.
ENVIRONMENTAL IMPACT: The following Orange County Environmental Responsibility Goal
impacts are applicable to this item:
• ENERGY EFFICIENCY AND WASTE REDUCTION
Initiate policies and programs that: 1) conserve energy; 2) reduce resource consumption;
3) increase the use of recycled and renewable resources; and 4) minimize waste stream
impacts on the environment.
The provision of emergency storm debris management services will minimize waste stream
impacts on the environment.
RECOMMENDATION(S): The Manager recommends that the Board approve and authorize the
Manager to sign an Agreement with Crowder Gulf, LLC for the purpose of providing Emergency
Storm Debris Clearance and Removal for the initial three year term and to sign future renewals
and amendments.
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[Departmental Use Only]
TITLE
FY

NORTH CAROLINA
SERVICES AGREEMENT OVER $90,000.00
RFP/RFQ
ORANGE COUNTY

This Services Agreement (hereinafter “Agreement”), made and entered into this
day
of
, 20
, (“Effective Date”) by and between Orange County, North Carolina a
political subdivision of the State of North Carolina (hereinafter, the "County") and Crowder
Gulf, LLC, (hereinafter, the "Provider").
WITNESSETH:
That the County and Provider, for the consideration herein named, do hereby agree as
follows:
1. Services
a.

Scope of Work.
i)

This Services Agreement (“Agreement”) is for professional services to be
rendered by Provider to County with respect to (insert type of project):
Emergency storm debris clearance and removal, to commence only upon a Notice
to Proceed issued by the County in the event of a natural or man-made disaster.

ii)

By executing this Agreement, the Provider represents and agrees that Provider is
qualified to perform and fully capable of performing and providing the services
required or necessary under this Agreement in a fully competent, professional and
timely manner.

iii)

Time is of the essence with respect to this Agreement.

iv)

The services to be performed under this Agreement consist of Basic Services, as
described and designated in Section 3 hereof. Compensation to the Provider for
Basic Services under this Agreement shall be as set forth herein.

2. Responsibilities of the Provider
a.

Services to be provided. The Provider shall provide the County with all services
required in Section 3 to satisfactorily complete the Project within the time limitations set
forth herein and in accordance with the highest professional standards.

b.

Standard of Care.
i)

Revised 12/18

The Provider shall exercise reasonable care and diligence in performing services
under this Agreement in accordance with the highest generally accepted standards
of this type of Provider practice throughout the United States and in accordance
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with applicable federal, state and local laws and regulations applicable to the
performance of these services. Provider is solely responsible for the professional
quality, accuracy and timely completion and/or submission of all work related to
the Basic Services.
ii)

Provider shall be responsible for all errors or omissions of its agents, contractors,
employees, or assigns in the performance of the Agreement. Provider shall
correct any and all errors, omissions, discrepancies, ambiguities, mistakes or
conflicts at no additional cost to the County.

iii)

The Provider shall not, except as otherwise provided for in this Agreement,
subcontract the performance of any work under this Agreement without prior
written permission of the County. No permission for subcontracting shall create,
between the County and the subcontractor, any contract or any other relationship.

iv)

Provider is an independent contractor of County. Any and all employees of the
Provider engaged by the Provider in the performance of any work or services
required of the Provider under this Agreement, shall be considered employees or
agents of the Provider only and not of the County, and any and all claims that may
or might arise under any workers compensation or other law or contract on behalf
of said employees while so engaged shall be the sole obligation and responsibility
of the Provider.

v)

If activities related to the performance of this Agreement require specific licenses,
certifications, or related credentials Provider represents that it and/or its
employees, agents and subcontractors engaged in such activities possess such
licenses, certifications, or credentials and that such licenses certifications, or
credentials are current, active, and not in a state of suspension or revocation.

3. Basic Services
a.

Basic Services.
The Provider shall perform as Basic Services the work and services described herein
and as specified in the County’s Request for Proposals or Request for Qualifications
(the “RFP”) “RFP Number 5266 for “Disaster Debris Clearance and Removal
Services” issued July 29, 2019, and the Provider’s proposal, which are fully
incorporated and integrated herein by reference together with Attachment 1: Federal
Contracting Requirements for FEMA Assistance, Reimbursement Contracts
(designate all attachments). In the event a term or condition in any document or
attachment conflicts with a term or condition of this Agreement the term or
condition in this Agreement shall control. Should such conflict arise the priority of
documents shall be as follows: This Agreement, the County’s RFP together with
attachments, Provider’s Proposal together with attachments.
The County shall issue a written Notice to Proceed for the Basic Services referenced
in this Agreement. Under no circumstances shall County be liable for any services
rendered unless the written Notice to Proceed has been sent and received by
Provider. Provider must acknowledge receipt of the written Notice to Proceed.

Revised 12/18
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4. Duration of Services
a.

Term. The term of this Agreement shall be from October , 2019 to October 31, 2022
with an option to renew for two additional one year periods.

b.

Scheduling of Services
i)
The Provider shall schedule and perform its activities in a timely manner.
ii)

Should the County determine that the Provider is behind schedule, it may require
the Provider to expedite and accelerate its efforts, including providing additional
resources and working overtime, as necessary, to perform its services in
accordance with the approved project schedule at no additional cost to the
County.

iii)

The Commencement Date for the Provider's Basic Services shall be October
2019.

,

5. Compensation
a. Compensation for Basic Services. Compensation for Basic Services shall include all
compensation due the Provider from the County for all services under this Agreement.
This Agreement is intended to be an umbrella agreement authorizing the performance of
emergency storm debris clearance and removal services that may or may not be
necessary during the term of the Agreement. Should activation of a contract become
necessary, fees will be estimated based off the initial assessment of damages occurred,
using the fee schedules determined by the Local Government Debris Manager in
consultation with State and FEMA officials. Prior to any service being provided, the
County and Provider shall negotiate a “Not to Exceed” amount for the services required
within this Agreement. The written Notice to Proceed issued by the County shall include
the negotiated Not to Exceed Amount. Upon completion of the service Provider shall
submit an invoice to the County as provided herein. All invoices shall include
appropriate detail to satisfy County and current FEMA requirements. In the event the
amount stated on an invoice is disputed by the County, the County may withhold
payment of all or a portion of the amount stated on an invoice until the parties resolve
the dispute. Payment for Basic Services may only be made upon receipt of a properly
submitted invoice. Payment shall be made through the County’s purchase order process
and any such purchase order shall have attached a corresponding scope of work and shall
be pre-audited as required by North Carolina law. Should Provider fail to perform its
duties under the terms of this Agreement, County may, without fault or penalty,
withhold any payment associated with the work to be performed until such time as said
work is completed.
b.

Additional Services. County shall not be responsible for costs related to any services in
addition to the Basic Services performed by Provider unless County requests such
additional services in writing and such additional services are evidenced by a written
amendment to this Agreement.

Revised 12/18
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6. Responsibilities of the County
a.

7.

Insurance
a.

8.

Cooperation and Coordination. The County has designated (Robert Williams) to act as
the County's representative with respect to the Project and shall have the authority to
render decisions within guidelines established by the County Manager and/or the County
Board of Commissioners and shall be available during working hours as often as may be
reasonably required to render decisions and to furnish information.

General Requirements. Provider shall obtain, at its sole expense, Commercial General
Liability Insurance, Automobile Insurance, Workers’ Compensation Insurance, and any
additional insurance as may be required by County’s Risk Manager as such insurance
requirements are described in the Orange County Risk Transfer Policy and Orange
County Minimum Insurance Coverage Requirements (each document is incorporated
herein by reference and may be viewed at
http://www.orangecountync.gov/departments/purchasing_division/contracts.php.) If
County’s Risk Manager determines additional insurance coverage is required such
additional insurance shall consist of
(if no additional insurance required mark
N/A as being not applicable). Provider shall not commence work until such insurance is
in effect and certification thereof has been received by the County's Risk Manager.

Indemnity
a.

Indemnity. The Provider agrees, without limitation, to defend, indemnify and hold
harmless the County from all loss, liability, claims or expense, including attorney's fees,
arising out of or related to the Project and arising from property damage or bodily injury
including death to any person or persons caused in whole or in part by the negligence or
misconduct of the Provider except to the extent same are caused by the negligence or
willful misconduct of the County. It is the intent of this provision to require the Provider
to indemnify the County to the fullest extent permitted under North Carolina law.

9. Amendments to the Agreement
a.

Changes in Basic Services. Changes in the Basic Services and entitlement to additional
compensation or a change in duration of this Agreement shall be made by a written
Amendment to this Agreement executed by the County and the Provider. The Provider
shall proceed to perform the Services required by the Amendment only after receiving a
fully executed Amendment from the County.

10. Termination
a.

Termination for Convenience of the County. This Agreement may be terminated without
cause by the County and for its convenience upon seven (7) days prior written notice to
the Provider.

b.

Other Termination. The Provider may terminate this Agreement based upon the County's
material breach of this Agreement; provided, the County has not taken all reasonable
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actions to remedy the breach. The Provider shall give the County seven (7) days' prior
written notice of its intent to terminate this Agreement for cause.
c.

Compensation After Termination.
i)

In the event of termination, the Provider shall be paid that portion of the fees and
expenses that it has earned to the date of termination, less any costs or expenses
incurred or anticipated to be incurred by the County due to errors or omissions of
the Provider.

ii)

Should this Agreement be terminated, the Provider shall deliver to the County
within seven (7) days, at no additional cost, all deliverables including any
electronic data or files relating to the Project.

d.

Waiver. The payment of any sums by the County under this Agreement or the failure of
the County to require compliance by the Provider with any provisions of this Agreement
or the waiver by the County of any breach of this Agreement shall not constitute a
waiver of any claim for damages by the County for any breach of this Agreement or a
waiver of any other required compliance with this Agreement.

e.

Suspension. County may suspend the Basic Services and this Agreement at any time for
County’s convenience and without penalty to County upon three (3) days’ notice to
Provider. Upon any suspension by County, Provider shall discontinue the Basic
Services and shall not resume the Basic Services until notified to proceed by County.

11. Additional Provisions
a.

Limitation and Assignment. The County and the Provider each bind themselves, their
successors, assigns and legal representatives to the terms of this Agreement. Neither the
County nor the Provider shall assign or transfer its interest in this Agreement without the
written consent of the other.

b.

Governing Law. This Agreement and the duties, responsibilities, obligations and rights
of respective parties hereunder shall be governed by the laws of the State of North
Carolina.

c.

Compliance with Laws. Provider shall at all times remain in compliance with all
applicable local, state, and federal laws, rules, and regulations including but not limited
to all state and federal anti-discrimination laws, policies, rules, and regulations and the
Orange County Non-Discrimination Policy and Orange County Living Wage Policy
(each policy is incorporated herein by reference and may be viewed at
http://www.orangecountync.gov/departments/purchasing_division/contracts.php.) Any
violation of this requirement is a breach of this Agreement and County may immediately
terminate this Agreement without further obligation on the part of the County. This
paragraph is not intended to limit and does not limit the definition of breach to
discrimination. By executing this Agreement Provider affirms that Provider and any
subcontractors of Provider are and shall remain in compliance with Article 2 of Chapter
64 of the North Carolina General Statutes. By executing this Agreement Provider
certifies that Provider has not been identified, and has not utilized the services of any
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agent or subcontractor identified, on the list created by the State Treasurer pursuant to
G.S. 147-86.58. By executing this Agreement Provider certifies that Provider has not
been identified, and has not utilized the services of any agent or subcontractor identified,
on the list created by the State Treasurer pursuant to G.S. 147-86.81.
d.

Dispute Resolution. Any and all suits or actions to enforce, interpret or seek damages
with respect to any provision of, or the performance or non-performance of, this
Agreement shall be brought in the General Court of Justice of North Carolina sitting in
Orange County, North Carolina. It is agreed by the parties that no other court shall have
jurisdiction or venue with respect to such suits or actions. Binding arbitration may not
be initiated by either Party, however, the Parties may agree to nonbinding mediation of
any dispute prior to the bringing of a suit or action.

e.

Entire Agreement. This Agreement, together with the RFP and its attachments and the
Proposal and its attachments, represents the entire and integrated agreement between the
County and the Provider and supersedes all prior negotiations, representations or
agreements, either written or oral. This Agreement may be amended only by written
instrument signed by both parties. Modifications may be evidenced by facsimile
signatures.

f.

Severability. If any provision of this Agreement is held as a matter of law to be
unenforceable, the remainder of this Agreement shall be valid and binding upon the
Parties.

g.

Ownership of Work Product. Should Provider’s performance of this Agreement generate
documents, items or things that are specific to this Project such documents, items or
things shall become the property of the County and may be used on any other project
without additional compensation to the Provider. The use of the documents, items or
things by the County or by any person or entity for any purpose other than the Project as
set forth in this Agreement shall be at the full risk of the County.

h.

Non-Appropriation. Provider acknowledges that County is a governmental entity, and
the validity of this Agreement is based upon the availability of public funding under the
authority of its statutory mandate.
In the event that public funds are unavailable and not appropriated for the performance of
County’s obligations under this Agreement, then this Agreement shall automatically
expire without penalty to County immediately upon written notice to Provider of the
unavailability and non-appropriation of public funds. It is expressly agreed that County
shall not activate this non-appropriation provision for its convenience or to circumvent
the requirements of this Agreement, but only as an emergency fiscal measure during a
substantial fiscal crisis.
In the event of a change in the County’s statutory authority, mandate and/or mandated
functions, by state and/or federal legislative or regulatory action, which adversely affects
County’s authority to continue its obligations under this Agreement, then this Agreement
shall automatically terminate without penalty to County upon written notice to Provider
of such limitation or change in County’s legal authority.
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i.

Signatures. This Agreement together with any amendments or modifications may be
executed electronically. All electronic signatures affixed hereto evidence the consent of
the Parties to utilize electronic signatures and the intent of the Parties to comply with
Article 11A and Article 40 of North Carolina General Statute Chapter 66.

j.

Notices. Any notice required by this Agreement shall be in writing and delivered by
certified or registered mail, return receipt requested to the following:
Orange County
Attention: Robert Williams
P.O. Box 8181
Hillsborough, NC 27278

Provider’s Name & Address
Crowder Gulf, LLC
5435 Business Parkway
Theodore, Alabama 36582

IN WITNESS WHEREOF, the Parties, by and through their authorized agents, have hereunder
set their hands and seal, all as of the day and year first above written.
ORANGE COUNTY:

PROVIDER:

By: _________________________________
County Manager

By: __________________________________
Printed Name and Title

Revised 12/18
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ATTACHMENT 1
Federal Contracting Requirements for FEMA Assistance, Reimbursement Contracts
This Attachment 1 is incorporated into the Services Agreement (hereinafter, the “Agreement” or “Contract” or
“contract”) between the County and the Provider. Capitalized terms not defined in this Attachment shall have the
meanings assigned to such terms in the Agreement. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Provider.
This Agreement will be funded in whole or in part with federal funding. As such, federal laws, regulations, policies and
related administrative practices apply to this Agreement. The most recent of such federal requirements, including any
amendments made after the execution of this Agreement shall govern the Agreement, unless the federal government
determines otherwise. This Attachment 1 identifies the federal requirements that may be applicable to this Agreement.
The Provider is responsible for complying with all applicable provisions, updates or modifications that occur in the future
relating to these clauses.
To the extent possible, the federal requirements contained in the most recent version of the Uniform Administrative
Requirements for federal awards (Uniform Rules) codified at 2 CFR Part 200, including any certifications and contractual
provisions required by any federal statutes or regulation referenced therein to be included in this Agreement are deemed
incorporated into this Agreement by reference and shall be incorporated into any subagreement or subcontract executed
by the Provider pursuant to its obligations under this Agreement. The Provider and its sub-contractors, if any, hereby
represent and covenant that they have complied and shall comply in the future with the applicable provisions of the
original Agreement then in effect and with all applicable federal, state, and local laws, regulations, and rules and local
policies and procedures, as amended from time to time, relating to services to be performed under this Agreement.
Drug Free Workplace Requirements
Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-690, Title V, Subtitle
D). All contractors entering into federal funded contracts over $100,000 must comply with Federal Drug Free workplace
requirements as Drug Free Workplace Act of 1988.
Contractor Compliance
This is an acknowledgement that FEMA financial assistance may be used to fund the contract. The Contractor will
comply with all applicable federal law, regulations, executive orders, FEMA policies, procedures, and directives. In
addition, the Contractor will comply with uniform administrative requirements, cost principles, and audit requirement for
federal awards.
Conflict of Interest
The Contractor must disclose in writing any potential conflict of interest to the County of Orange or pass through entity in
accordance with federal policy.
Mandatory Disclosures
The Contractor must disclose in writing all violations of federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the federal award.
Energy Conservation
The Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating to energy
efficiency which are contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act, 42 U.S.C. § 6201, et seq.
Clean Air Act and Federal Water Pollution Control Act
For contracts in excess of $150,000, the Contractor agrees to comply with all applicable standards, orders or regulations
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issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act, as
amended (33 U.S.C. 1251-1387), and will report violations to FEMA and the Regional Office of the Environmental
Protection Agency.
The Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part
with Federal assistance provided by FEMA.
Access to Records and Reports
All Contractors a n d their successors, transferees, assignees, and subcontractors acknowledge and agree to comply with
applicable provisions governing Department and FEMA access to records, accounts, documents, information, facilities,
and staff.
The Contractor agrees to provide the North Carolina Division of Emergency Management, the County, the FEMA
Administrator, the Comptroller General of the United States, or any of their authorized representatives access to any
books, documents, papers, and records of the Contractor which are directly pertinent to this contract for the purposes of
making audits, examinations, excerpts, and transcriptions.
The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts
and transcriptions as reasonably needed.
The Contractor agrees to provide the FEMA Administrator or his authorized representatives access to construction or
other
work
sites
pertaining
to
the
work
being
completed
under
the
contract.
No Obligation by Federal Government
The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the County, the
Contractor, or any other party pertaining to any matter resulting from the underlying contract.
The Contractor agrees to include the above clause in each subcontract financed in whole or in part with federal assistance.
It is further agreed that the clause shall not be modified, except to identify the sub-contractor who will be subject to its
provisions.
Program Fraud and False or Fraudulent Statements or Related Acts
The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) applies
to the Contractor’s actions pertaining to this contract. Upon execution of the underlying contract, the Contractor certifies
or affirms the truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to be made,
pertaining to the underlying contract or the Federally assisted project for which this contract work is being performed. In
addition to other penalties that may be applicable, the Contractor further acknowledges that if it makes, or causes to be
made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves the
right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor to the extent the Federal
Government deems appropriate.
The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, or certification to the Federal Government under a contract connected with a project that is financed in whole
or in part with Federal assistance, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49
U.S.C. § 5307(n)(1) on the Contractor, to the extent the Federal Government deems appropriate.
The Contractor agrees to include the above two clauses in each subcontract financed in whole or in part with Federal
assistance. It is further agreed that the clauses shall not be modified, except to identify the sub-contractors who will be
subject to the provisions.
Changes
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Any change in the contract cost, modification, change order, or constructive change must be allowable, allocable, within
the scope of its funding, grant or cooperative agreement, and reasonable for the completion of project scope. All changes
and/or amendments to the contract will be outlined in detail, formalized in writing, and signed by the authorized
representative of each party. Contractor’s failure to do so shall constitute a material breach of the contract.
Termination
Termination of this Agreement shall be in accordance with the Termination clause contained in Section 10 of the
Agreement.
Remedies
In addition to the remedies set forth in the Agreement, the County reserves all rights and privileges under the applicable
laws and regulations with respect to this procurement in the event of breach or violation of the terms of this Agreement
by the Provider.
Suspension and Debarment
A contract award (see CFR 180.220) must not be made to parties listed on the government wide exclusions in the System
for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders
12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR Part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
exclusions contain the names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. The Contractor shall certify
compliance.
This contract is a covered transaction for purposes of 2 CFR Part 180 and 2 CFR Part. 3000. As such, the Contractor is
required to verify that none of the Contractor, its principals (defined at 2 CFR § 180.995), or its affiliates (defined at 2
CFR § 180.905) are excluded (defined at 2 CFR§ 180.940) or disqualified (defined at 2 CFR § 180.935).
The Contractor is required to comply with 2 CFR Part 180, Subpart C and 2 CFR Part 3000, Subpart C and must include a
requirement to comply with these regulations in any lower tier covered transaction it enters into.
This certification is a material representation of fact relied upon by the County. If it is later determined that the
Contractor did not comply with 2 CFR pt. 180, Subpart C and 2 CFR pt. 3000, Subpart C, in addition to the remedies
available to the County, the federal government may pursue available remedies, including but not limited to suspension
and/or debarment.
The bidder or proposer agrees to comply with the requirements of 2 CFR Part 180, Subpart C and 2 CFR Part 3000,
Subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The bidder or
proposer further agrees to include a provision requiring such compliance in its lower tier covered transactions.
Equal Employment Opportunity
During the performance of this contract, the Contractor agrees as follows:
1. The Contractor will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, or national origin. The Contractor will take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race, color, religion, sex, or national origin.
Such action shall include, but not be limited to the following: Employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.
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2. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, state
that all qualified applicants will receive considerations for employment without regard to race, color, religion, sex, or
national origin.
3. The Contractor will send to each labor union or representative of workers with which he has a collective bargaining
agreement or other contract or understanding, a notice to be provided advising the said labor union or workers'
representatives of the Contractor's commitments under this section and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.
4. The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and with the rules,
regulations, and relevant orders of the Secretary of Labor.
5. The Contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965,
and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations, and orders.
6. In the event of the Contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the
said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the
Contractor may be declared ineligible for further Government contracts or federally assisted construction contracts in
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions as
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise provided by law.
7. The Contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of
paragraphs (1) through (7) in every subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor. The Contractor will take such action with respect to
any subcontract or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance: Provided, however, that in the event a Contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the administering agency the
Contractor may request the United States to enter into such litigation to protect the interests of the United States.
Davis-Bacon Requirements
If applicable to this contract, the Contractor agrees to comply with all provisions of the Davis Bacon Act as amended (40
U.S.C. 3141-348).
1. Minimum Wages.
(i) All laborers and mechanics employed or working upon the site of the work will be paid unconditionally and not less
often than once a week, and without subsequent deduction or rebate on any account (except such payroll deductions as are
permitted by the Secretary of Labor under the Copeland Act (29 CFR Part 3)), the full amount of wages and bona fide
fringe benefits (or cash equivalent thereof) due at time of payment computed at rates not less than those contained in the
wage determination of the Secretary of Labor which is attached hereto and made a part hereof, regardless of any
contractual relationship which may be alleged to exist between the Contractor and such laborers and mechanics.
Contributions made or costs reasonably anticipated for bona fide fringe benefits under section 1(b)(2) of the Davis-Bacon
Act on behalf of laborers or mechanics are considered wages paid to such laborers or mechanics, subject to the provisions
of paragraph (1)(iv) of this section; also, regular contributions made or costs incurred for more than a weekly period (but
not less often than quarterly) under plans, funds, or programs which cover the particular weekly period, are deemed to be
constructively made or incurred during such weekly period.
Such laborers and mechanics shall be paid the appropriate wage rate and fringe benefits on the wage determination for the
classification of work actually performed, without regard to skill, except as provided in 29 CFR Part 5.5(a)(4). Laborers or
mechanics performing work in more than one classification may be compensated at the rate specified for each
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classification for the time actually worked therein: Provided that the employer’s payroll records accurately set forth the
time spent in each classification in which work is performed. The wage determination (including any additional
classification and wage rates conformed under (1)(ii) of this section) and the Davis-Bacon poster (WH-1321) shall be
posted at all times by the Contractor and its sub-contractors at the site of the work in a prominent and accessible place
where it can easily be seen by the workers.
(ii)(A) The contracting officer shall require that any class of laborers or mechanics, including helpers, which is not listed
in the wage determination and which is to be employed under the contract shall be classified in conformance with the
wage determination. The contracting officer shall approve an additional classification and wage rate and fringe benefits
therefore only when the following criteria have been met:
(1) The work to be performed by the classification requested is not performed by a classification in the wage
determination;
(2) The classification is utilized in the area by the construction industry; and
(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to the wage rates
contained in the wage determination.
(B) If the Contractor and the laborers and mechanics to be employed in the classification (if known), or their
representatives, and the contracting officer agree on the classification and wage rate (including the amount designated for
fringe benefits where appropriate), a report of the action taken shall be sent by the contracting officer to the Administrator
of the Wage and Hour Division, Employment Standards Administration, U.S. Department of Labor, Washington, DC
20210. The Administrator, or an authorized representative, will approve, modify, or disapprove every additional
classification action within 30 days of receipt and so advise the contracting officer or will notify the contracting officer
within the 30-day period that additional time is necessary.
(C) In the event the Contractor, the laborers, or mechanics to be employed in the classification, or their representatives,
and the contracting officer do not agree on the proposed classification and wage rate (including the amount designated for
fringe benefits where appropriate), the contracting officer shall refer the questions, including the views of all interested
parties and the recommendation of the contracting officer, to the Administrator for determination. The Administrator, or
an authorized representative, will issue a determination within 30 days of receipt and so advise the contracting officer or
will notify the contracting officer within the 30-day period that additional time is necessary.
(D) The wage rate (including fringe benefits where appropriate) determined pursuant to subparagraphs (1)(ii) (B) or (C) of
this paragraph, shall be paid to all workers performing work in the classification under this contract from the first day on
which work is performed in the classification.
(iii) Whenever the minimum wage rate prescribed in the contract for a class of laborers or mechanics includes a fringe
benefit which is not expressed as an hourly rate, the Contractor shall either pay the benefit as stated in the wage
determination or shall pay another bona fide fringe benefit or an hourly cash equivalent thereof.
(iv) If the Contractor does not make payments to a trustee or other third person, the Contractor may consider as part of the
wages of any laborer or mechanic the amount of any costs reasonably anticipated in providing bona fide fringe benefits
under a plan or program: Provided that the Secretary of Labor has found, upon the written request of the Contractor, that
the applicable standards of the Davis-Bacon Act have been met. The Secretary of Labor may require the Contractor to set
aside assets, in a separate account, for the meeting of obligations under the plan or program.
2. Withholding.
The County shall upon its own action or upon written request of an authorized representative of the Department of Labor
withhold or cause to be withheld from the Contractor under this contract or any other Federal contract with the same
prime Contractor, or any other federally-assisted contract subject to Davis-Bacon prevailing wage requirements, which is
held by the same prime Contractor, so much of the accrued payments or advances as may be considered necessary to pay
laborers and mechanics, including apprentices, trainees, and helpers, employed by the Contractor or any sub-contractor
the full amount of wages required by the contract. In the event of failure to pay any laborer or mechanic, including any
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apprentice, trainee, or helper, employed or working on the site of work, all or part of the wages required by the contract,
the Sponsor may, after written notice to the Contractor, Sponsor, Applicant, or Owner, take such action as may be
necessary to cause the suspension of any further payment, advance, or guarantee of funds until such violations have
ceased.
3. Payrolls and Basic Records.
(i) Payrolls and basic records relating thereto shall be maintained by the Contractor during the course of the work and
preserved for a period of three years thereafter for all laborers and mechanics working at the site of the work. Such records
shall contain the name, address, and social security number of each such worker; his or her correct classification; hourly
rates of wages paid (including rates of contributions or costs anticipated for bona fide fringe benefits or cash equivalents
thereof of the types described in 1(b)(2)(B) of the Davis-Bacon Act); daily and weekly number of hours worked;
deductions made; and actual wages paid. Whenever the Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the
wages of any laborer or mechanic include the amount of any costs reasonably anticipated in providing benefits under a
plan or program described in section 1(b)(2)(B) of the Davis-Bacon Act, the Contractor shall maintain records that show
that the commitment to provide such benefits is enforceable, that the plan or program is financially responsible, and that
the plan or program has been communicated in writing to the laborers or mechanics affected, and that show the costs
anticipated or the actual costs incurred in providing such benefits. Contractors employing apprentices or trainees under
approved programs shall maintain written evidence of the registration of apprenticeship programs and certification of
trainee programs, the registration of the apprentices and trainees, and the ratios and wage rates prescribed in the applicable
programs.
(ii)(A) The Contractor shall submit weekly for each week in which any contract work is performed a copy of all payrolls
to the Sponsor if the agency is a party to the contract, but if the agency is not such a party, the Contractor will submit the
payrolls to the applicant, Sponsor, or Owner, as the case may be, for transmission to the Sponsor. The payrolls submitted
shall set out accurately and completely all of the information required to be maintained under 29 CFR 5.5(a)(3)(i), except
that full social security numbers and home addresses shall not be included on weekly transmittals. Instead the payrolls
shall only need to include an individually identifying number for each employee (e.g. the last four digits of the employee’s
social security number). The required weekly payroll information may be submitted in any form desired. Optional Form
WH–347 is available for this purpose from the Wage and Hour Division Web site at
www.dol.gov/whd/forms/wh347instr.htm or its successor site. The prime Contractor is responsible for the submission of
copies of payrolls by all sub-contractors. Contractors and sub-contractors shall maintain the full social security number
and current address of each covered worker and shall provide them upon request to the Sponsor if the agency is a party to
the contract, but if the agency is not such a party, the Contractor will submit them to the applicant, sponsor, or Owner, as
the case may be, for transmission to the Sponsor, the Contractor, or the Wage and Hour Division of the Department of
Labor for purposes of an investigation or audit of compliance with prevailing wage requirements. It is not a violation of
this section for a prime Contractor to require a sub-contractor to provide addresses and social security numbers to the
prime Contractor for its own records, without weekly submission to the sponsoring government agency (or the applicant,
Sponsor, or Owner).
(B) Each payroll submitted shall be accompanied by a "Statement of Compliance," signed by the Contractor or
subcontractor or his or her agent who pays or supervises the payment of the persons employed under the contract and shall
certify the following:
(1) The payroll for the payroll period contains the information required to be provided under 29 CFR § 5.5(a)(3)(ii), the
appropriate information is being maintained under 29 CFR § 5.5 (a)(3)(i), and that such information is correct and
complete;
(2) Each laborer and mechanic (including each helper, apprentice, and trainee) employed on the contract during the
payroll period has been paid the full weekly wages earned, without rebate, either directly or indirectly, and that no
deductions have been made either directly or indirectly from the full wages earned, other than permissible deductions as
set forth in Regulations 29 CFR Part 3;
(3) Each laborer or mechanic has been paid not less than the applicable wage rates and fringe benefits or cash equivalents
for the classification of work performed, as specified in the applicable wage determination incorporated into the contract.
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(C) The weekly submission of a properly executed certification set forth on the reverse side of Optional Form WH-347
shall satisfy the requirement for submission of the “Statement of Compliance” required by paragraph (3)(ii)(B) of this
section.
(D) The falsification of any of the above certifications may subject the Contractor or sub-contractor to civil or criminal
prosecution under Section 1001 of Title 18 and Section 231 of Title 31 of the United States Code.
(iii) The Contractor or subcontractor shall make the records required under paragraph (3)(i) of this section available for
inspection, copying, or transcription by authorized representatives of the sponsor, the Sponsor, or the Department of
Labor and shall permit such representatives to interview employees during working hours on the job. If the Contractor or
subcontractor fails to submit the required records or to make them available, the Federal agency may, after written notice
to the Contractor, Sponsor, applicant, or Owner, take such action as may be necessary to cause the suspension of any
further payment, advance, or guarantee of funds. Furthermore, failure to submit the required records upon request or to
make such records available may be grounds for debarment action pursuant to 29 CFR 5.12.
4. Apprentices and Trainees.
(i) Apprentices. Apprentices will be permitted to work at less than the predetermined rate for the work they performed
when they are employed pursuant to and individually registered in a bona fide apprenticeship program registered with the
U.S. Department of Labor, Employment and Training Administration, Bureau of Apprenticeship and Training, or with a
State Apprenticeship Agency recognized by the Bureau, or if a person is employed in his or her first 90 days of
probationary employment as an apprentice in such an apprenticeship program, who is not individually registered in the
program, but who has been certified by the Bureau of Apprenticeship and Training or a State Apprenticeship Agency
(where appropriate) to be eligible for probationary employment as an apprentice. The allowable ratio of apprentices to
journeymen on the job site in any craft classification shall not be greater than the ratio permitted to the Contractor to the
entire work force under the registered program. Any worker listed on a payroll at an apprentice wage rate, who is not
registered or otherwise employed as stated above, shall be paid not less than the applicable wage rate on the wage
determination for the classification of work actually performed. In addition, any apprentice performing work on the job
site in excess of the ratio permitted under the registered program shall be paid not less than the applicable wage rate on the
wage determination for the work actually performed. Where a Contractor is performing construction on a project in a
locality other than that in which its program is registered, the ratios and wage rates (expressed in percentages of the
journeyman’s hourly rate) specified in the Contractor’s or sub-Contractor’s registered program shall be observed. Every
apprentice must be paid at not less than the rate specified in the registered program for the apprentice’s level of progress,
expressed as a percentage of the journeymen hourly rate specified in the applicable wage determination. Apprentices shall
be paid fringe benefits in accordance with the provisions of the apprenticeship program. If the apprenticeship program
does not specify fringe benefits, apprentices must be paid the full amount of fringe benefits listed on the wage
determination for the applicable classification. If the Administrator determines that a different practice prevails for the
applicable apprentice classification, fringes shall be paid in accordance with that determination. In the event the Bureau of
Apprenticeship and Training, or a State Apprenticeship Agency recognized by the Bureau, withdraws approval of an
apprenticeship program, the Contractor will no longer be permitted to utilize apprentices at less than the applicable
predetermined rate for the work performed until an acceptable program is approved.
(ii) Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to work at less than the predetermined rate
for the work performed unless they are employed pursuant to and individually registered in a program which has received
prior approval, evidenced by formal certification by the U.S. Department of Labor, Employment and Training
Administration. The ratio of trainees to journeymen on the job site shall not be greater than permitted under the plan
approved by the Employment and Training Administration. Every trainee must be paid at not less than the rate specified
in the approved program for the trainee’s level of progress, expressed as a percentage of the journeyman hourly rate
specified in the applicable wage determination. Trainees shall be paid fringe benefits in accordance with the provisions of
the trainee program. If the trainee program does not mention fringe benefits, trainees shall be paid the full amount of
fringe benefits listed on the wage determination unless the Administrator of the Wage and Hour Division determines that
there is an apprenticeship program associated with the corresponding journeyman wage rate on the wage determination
that provides for less than full fringe benefits for apprentices. Any employee listed on the payroll at a trainee rate that is
not registered and participating in a training plan approved by the Employment and Training Administration shall be paid
not less than the applicable wage rate on the wage determination for the classification of work actually performed. In
addition, any trainee performing work on the job site in excess of the ratio permitted under the registered program shall be
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paid not less than the applicable wage rate on the wage determination for the work actually performed. In the event the
Employment and Training Administration withdraws approval of a training program, the Contractor will no longer be
permitted to utilize trainees at less than the applicable predetermined rate for the work performed until an acceptable
program is approved.
(iii) Equal Employment Opportunity. The utilization of apprentices, trainees, and journeymen under this part shall be in
conformity with the equal employment opportunity requirements of Executive Order 11246, as amended, and 29 CFR Part
30.
5. Compliance with Copeland “Anti-Kickback”Act Requirements.
The Contractor shall comply with the requirements of 29 CFR Part 3, which are incorporated by reference in this contract.
6. Subcontracts.
The Contractor or subcontractor shall insert in any subcontracts the clauses contained in 29 CFR Part 5.5(a)(1) through
(10) and such other clauses as the Sponsor may by appropriate instructions require, and also a clause requiring the
subcontractor to include these clauses in any lower tier subcontracts. The prime Contractor shall be responsible for the
compliance by any subcontractor or lower tier subcontractor with all the contract clauses in 29 CFR Part 5.5.
7. Contract Termination: Debarment.
A breach of the contract clauses in paragraph 1 through 10 of this section may be grounds for termination of the contract,
and for debarment as a Contractor and a subcontractor as provided in 29 CFR 5.12.
8. Compliance with Davis-Bacon and Related Act Requirements.
All rulings and interpretations of the Davis-Bacon and Related Acts contained in 29 CFR Parts 1, 3, and 5 are herein
incorporated by reference in this contract.
9. Disputes Concerning Labor Standards.
Disputes arising out of the labor standards provisions of this contract shall not be subject to the general disputes clause of
this contract. Such disputes shall be resolved in accordance with the procedures of the Department of Labor set forth in
29 CFR Parts 5, 6, and 7. Disputes within the meaning of this clause include disputes between the Contractor (or any of its
subcontractors) and the contracting agency, the U.S. Department of Labor, or the employees or their representatives.
10. Certification of Eligibility.
(i) By entering into this contract, the Contractor certifies that neither it (nor he or she) nor any person or firm who has an
interest in the Contractor’s firm is a person or firm ineligible to be awarded Government contracts by virtue of section
3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).
(ii) No part of this contract shall be subcontracted to any person or firm ineligible for award of a Government contract by
virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).
(iii) The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 USC 1001.
Copeland “Anti-Kickback” Act
Contractor. The Contractor shall comply with 18 U.S.C. § 87, 40 U.S.C. § 3145, and the requirements of 29 CFR Part 3 as
may be applicable, which are incorporated by reference into this contract.
Subcontracts. The Contractor or subcontractor shall insert in any subcontracts the clause above and such other clauses as
FEMA may by appropriate instructions require, and also a clause requiring the subcontractors to include these clauses in any
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lower tier subcontracts. The prime Contractor shall be responsible for the compliance by any subcontractor or lower tier
subcontractor with all of these contract clauses.
Breach. A breach of the contract clauses above may be grounds for termination of the contract, and for debarment as a
Contractor and subcontractor as provided in 29 CFR § 5.12.
Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)
Where applicable, all contracts awarded in excess of $100,000 that involve the employment of mechanics or laborers
must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR
Part 5).
1. Overtime requirements. No Contractor or subcontractor contracting for any part of the contract work which may
require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in
any workweek in which he or she is employed on such work to work in excess of forty hours in such workweek unless
such laborer or mechanic receives compensation at a rate not less than one and one-half times the basic rate of pay for
all hours worked in excess of forty hours in such workweek.
2. Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in
paragraph (1) of this section the Contractor and any subcontractor responsible therefor shall be liable for the unpaid
wages. In addition, such Contractor and subcontractor shall be liable to the United States (in the case of work done
under contract for the District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic, including watchmen
and guards, employed in violation of the clause set forth in paragraph (1) of this section, in the sum of $10 for each
calendar day on which such individual was required or permitted to work in excess of the standard workweek of forty
hours without payment of the overtime wages required by the clause set forth in paragraph (1) of this section.
3. Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action or upon written request
of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys
payable on account of work performed by the Contractor or subcontractor under any such contract or any other Federal
contract with the same prime Contractor, or any other federally-assisted contract subject to the Contract Work Hours
and Safety Standards Act, which is held by the same prime Contractor, such sums as may be determined to be
necessary to satisfy any liabilities of such Contractor or subcontractor for unpaid wages and liquidated damages as
provided in the clause set forth in paragraph (2) of this section.
4. Subcontractors. The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph (1)
through (4) of this section and also a clause requiring the subcontracts to include these clauses in any lower tier
subcontracts. The prime Contractor shall be responsible for compliance by any sub-contractors or lower tier
subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.”
Rights to Inventions Made Under a Contract or Agreement
If the FEMA award meets the definition of “funding agreement” under 37 CFR § 401.2(a) and the recipient or subrecipient wishes to enter into a contract with a small business or nonprofit organization regarding the substitution of
parties, assignment or performance of experimental, developmental, or research work under that “funding agreement,”
the recipient or sub-recipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by
Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts, and Cooperative
Agreements,” and any implementing regulations issued by FEMA.

Byrd Anti-Lobbying Amendment, 31 USC § 1352 (as amended)
Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier certifies to
the tier above that it will not and has not used federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant, or any
-9-
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other award covered by 31 USC § 1352. Each tier shall also disclose any lobbying with non-Federal funds that takes
place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the
recipient.

Procurement of Recovered Materials
Contractor and subcontractor must comply with Section 6002 of the Solid Waste Disposal Act, Pub. L. No. 89-272 (1965)
(codifiedas amended by the Resource Conservation and Recovery Act at 42 USC § 6962), and the regulatory provisions of
40 CFR Part 247. Whenever (1) the contract requires procurement of $10,000 or more of a designated item during the
fiscal year; or (2) the Contractor has procured $10,000 or more of a designated item using Federal funding during the
previous fiscal year, in the performance of this contract the Contractor shall make maximum use of products containing
recovered materials that are EPA-designated items unless the product cannot be acquired—
(i) Competitively within a timeframe providing for compliance with the contract performance schedule;
(ii) Meeting contract performance requirements; or
(iii) At a reasonable price.
Information about this requirement, along with the list of EPA- designate items, is available at EPA’s Comprehensive
Procurement Guidelines web site, https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.”
Safeguarding Personal Identifiable Information:
Contractor will take reasonable measures to safeguard protected personally identifiable information and other information
designated as sensitive by the awarding agency or is considered sensitive consistent with applicable federal, state, and/or
local laws regarding privacy and obligations of confidentiality.
DHS Seal, Logo, and Flags
The Contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials
without specific FEMA pre-approval.

- 10 -

1
ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No. 8-f
SUBJECT: John M. Link, Jr. Government Services Center Remediation Project – Rejection
of Apparent Low Bid
DEPARTMENT: County Manager, Asset
Management Services
ATTACHMENT(S):

INFORMATION CONTACT:
Travis Myren, Deputy County Manager,
919-245-2308
Steven Arndt, AMS Director, 919-2452658
John Roberts, County Attorney, 919245-2318

PURPOSE: To authorize the County Manager to reject the non-responsive apparent low bid for
the Remediation of the John M. Link, Jr. Government Services Center project that was opened
on Thursday, September 25, 2019.
BACKGROUND: Over a period of time, the John M. Link, Jr. Government Services Center
developed a number of water intrusion issues related to deficiencies in the building envelope.
Earlier this year, plans and specifications were developed to address these issues, and the
project was advertised for bids in August 2019. Bids for the project were opened on Thursday,
September 5, 2019 with the result of an apparent low bid of $4,286,300.
The bids that were opened on September 5, 2019 were formally rejected by the Board of
Commissioners on September 17, 2019 because insufficient information was required from the
bidders to thoroughly and diligently examine and evaluate the project bids.
The project was advertised a second time requesting the information that was not provided in
the September 5 bid packages. On September 25, 2019 the second round of bids for the
project were opened with an apparent low bid of $4,553,364. A thorough evaluation of the
bidders’ documents revealed that the apparent low bid is non-responsive because the bidder
represented itself as a joint venture, but necessary documents and bid bonds reflecting a joint
venture were not submitted and because the apparent low bidder lacks the proper remediation
certification required in the bid documents.
FINANCIAL IMPACT: There are no financial impacts associated with this item.
SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact associated
with this item.
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ENVIRONMENTAL IMPACT: There are no Orange County Environmental Responsibility Goal
impacts associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board reject the non-responsive
apparent low bid for the Remediation of the John M. Link, Jr. Government Services Center
project that was opened on Thursday, September 25, 2019 and authorizes the Manager to notify
the non-responsive bidder.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
Item No. 8-g
SUBJECT: Support for Orange County Opioid Task Force
DEPARTMENT: Health
ATTACHMENT(S):
Orange County Health Department UNC Medical Center County Opioid
Task Force

INFORMATION CONTACT:
Quintana Stewart, 919-245-2412

PURPOSE: To approve expressing support for an Opioid Task Force to coordinate efforts to
address opioid overdose in Orange County and will be facilitated jointly by the Orange County
Health Department and the UNC Medical Center.
BACKGROUND: In April 2018 a planning group with representatives from several County
Departments and community partners hosted “Bringing it Home – A County Conversation on the
Opioid Epidemic.” This half day meeting created a space for an in depth discussion about
Opioid use across the State and locally in Orange County. Presentations were given from NC
Department of Health & Human Services, NC Emergency Services and the NC Justice
Department. Attendees also heard about opioid response efforts from Orange County Sherriff’s
Office, Emergency Medical Services, Health Department, Department of Social Services,
Justice System and a local treatment facility, Freedom House.
Roughly a year later, many of the original planning team members would like to continue to work
on the local opioid crisis response. The Health Department and UNC Medical Center would like
to partner to further coordinate efforts to address opioid use disorder (OUD) and substance use
disorder (SUD) in Orange County. The task force has identified three (3) priority areas to initially
address: 1) Education; 2) Reduce oversupply of prescription opioids; and 3) Expand treatment
and recovery oriented systems of care. These priorities align with the NC Opioid State Action
Plan.
FINANCIAL IMPACT: There is no financial impact associated with this item.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
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•

CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.

ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board approve expressing
support for the partnership between the Orange County Health Department and UNC Medical
Center and the efforts of the Orange County Opioid Task Force.

3

Orange County Opioid Task Force
Decades of prescribing more opioids at higher doses have led to a rising number of opioid overdose deaths
creating a public health crisis in North Carolina to include Orange County. UNC Medical Center and the
Orange County Health Department would like to partner to further coordinate efforts to address this
epidemic in our community. At this time, we envision a 3-5 year commitment to work with stakeholders in
the opioid use disorder (OUD) and substance use disorder (SUD) community in Orange County. This proposed
partnership will build a more resilient infrastructure equipped to assess community needs to current and
potentially the next wave of the opioid epidemic.
The NC Opioid State Action Plan will serve as the foundation for the work. We have identified 3 priorities to
initially address:
1. Education;
2. Reduce oversupply of prescription opioids; and
3. Expand treatment and recovery oriented systems of care.
These priorities align with the State Opioid Action Plan. Please see below for a more detailed description
about each priority area.
Education
Education gaps exist in most all spaces from medical prescribers, to medication consumers, to the lay public.
Robust effort to educate the larger community on safe prescribing, storage, disposal, overdose response, and
treatment is imperative. Focus on obstacles to health (poverty, housing, discrimination, education, etc) for
people with substance use disorders. Eliminate the stigma associated with substance use disorder. Everyone
deserves a fair and just opportunity to be healthier. A big part to successful recovery is support and
compassion. Patients in pain and those with a substance use disorder need treatment, not judgment. This
partnership will collate and disseminate the appropriate education to the respective groups in the
community.
Reduce oversupply of prescription opioids
Partner with local medical and dental practices to reduce current dosage prescribing and the use of
alternatives to opioids. Use established evidence-based protocols and leverage existing best practices in the
community.
Expand treatment and recovery oriented systems of care
Currently, minimal treatment options exist in Orange County. This partnership will leverage existing programs
and partner with new organizations to grow the treatment options in Orange County.
The success of this partnership is dependent upon community engagement. We plan to build and sustain a
local task force to convene stakeholders and coordinate activities. We will ensure representation from local
government, local health department, health care providers (i.e. substance use treatment providers),
hospital, law enforcement, first responders, court system, youth-serving organizations, higher education, and
individuals affected by the opioid crisis. Our community has initiated several activities to respond to opioid
abuse, to include but not limited to, Medication Drop Boxes, naloxone for law enforcement, implementation
of the COORE program, distribution of safe syringe packages and the new Medication Assisted Treatment
(MAT) program in the jail. However, we have more to do.
To accomplish this important task, we request united support from local leaders and financial support for
sustainability of activities. We anticipate using existing staff to lead this work (approximately 20 hours a
week) with the support of UNCMC and OCHD leadership.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
11-a
Item No.
SUBJECT: Jury Commission - Appointment
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):
Membership Roster
Recommendation
Application for Person Recommended
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making an appointment to the Jury Commission.
BACKGROUND: The following appointment information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

1

Bob Hall

At-Large BOCC
Appointee

TYPE OF
APPOINTMENT
TERM
Ninth Full Term

EXPIRATION
DATE
06/30/2021

NOTE - If the individuals listed above are appointed, the following vacancies remain:
None
FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Chapel Hill Planning Commission.
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Board and Commission Members
And Vacant Positions

Jury Commission
Meeting Times: Varies Varies

Contact Person: Mark Kleinschmidt, Clerk of Superior Court

Meeting Place: the Courthouse, usually

Contact Phone: 919-644-4546

Positions: 3
Description:

Length: 2 years

Terms: 3

One citizen appointment is made by the Board of Commissioners. One appointment is made by the Senior Resident Superior Court Judge,
and the third appointment is made by the Clerk of Superior Court. This commission reviews the list of potential jurors and prepares the jury
list.

Bob Hall
1
Male

Sex:
Race: white

Chapel Hill

Township:
Resid/Spec Req: At-Large
B.O.C.C.
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

10/02/2002
09/05/2017
06/30/2019
8

Shirley Graham
2
Female

Sex:
Race: Other

Hillsborough

Township:
Resid/Spec Req: At-Large
Superior Judge
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

10/06/2015
10/06/2015
06/30/2021
3

Geralene Champion
3

Sex: Female
Race: Other

Wednesday, October 02, 2019

Hillsborough
Township:
Resid/Spec Req: At-Large
Clerk of Court
Special Repr:

First Appointed:
Current Appointment:
Expiration:

07/23/2015
07/23/2015
06/30/2020

Number of Terms:

Page 1
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Mark J. Kleinschmidt
Ex Officio Judge of Probate
Clerk of Superior Court
Orange County
106 East Margaret Lane, Hillsborough, NC, 27278
O 919-644-4500
F 919-644-4501
Mark.J.Kleinschmidt@nccourts.org

September 12, 2019

Donna S. Baker
Orange County Clerk
Re: ORANGE COUNTY JURY COMMISSIONER BOB HALL
Dear Ms. Baker:
I bring to your attention the expiration of the term of Mr. Bob Hall, the appointee of the Board of County
Commissioners to the Orange County Jury Commission. As you know, I do not serve on the jury commission, but
my office is charged with providing clerical support to it. My conversations with our staff and my personal
experience having known Mr. Hall for many years in a professional capacity, lead me to conclude he has proven to
be a competent and conscientious member of our Jury Commission. Given that this is my first time providing
support to the Commission, I would greatly appreciate drawing on the experience Mr. Hall has with the process.
Please share my endorsement of Mr. Hall for reappointment by the Orange County Board of Commissioners to the
Orange County Jury Commission for the term beginning retroactively to July 1, 2019.
Sincerely,
/s/Mark J. Kleinschmidt
Mark J. Kleinschmidt
Clerk of Superior Court, Orange County
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Bob Hall

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Bob Hall

Phone (Day):
Phone (Evening):
Phone (Cell):

5706 Old Stony Way
Durham NC 27705
919-489-1931
919-489-1931
919-489-1931

Email:

sprc@mindspring.com

Place of Employment:
Job Title:

Democracy NC
Executive Director

Year of OC Residence:

1973

Township of Residence: Chapel Hill
C.H. City Limits
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
None.
Past Service on Orange County Advisory Boards:
Economic Development
Jury Commission
Boards/Commissions applied for:
Jury Commission
Background, education and experience relevant to this board:
experience on the commission
Reasons for wanting to serve on this board:
my computer skills have been helpful to the commission
Conflict of Interest:
No

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
STAFF NOTES: He renewed his application on 5/28/03 for the Alcoholic Beverage
Control Board. Nominated and appointed to the Comprehensive Plan Land Use
Committee at the Board of County Commissioners meeting, 5/21/02. ADDRESS
VERIFICATION: 5706 Old Stony Way, Durham NC 27705 is located in Chapel Hill
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Bob Hall

Township, within Orange County and N.E. of Chapel Hill , Outside of City Limits.
MOAD/ncg. Renewed application 08/29/2017.
This application was current on: 8/29/2017

Date Printed:

8/29/2017

6

Applicant Interest Listing

Contact Person: Mark Kleinschmidt, Clerk of Su
Contact Phone: 919-644-4546

Jury Commission
Patricia Barnes
Sex:

Female

Race: white

by Board Name and by Applicant Name

Date Applied:

09/20/2019

Township:

Chapel Hill

Res. Eligibility:

Also Serves On:

Kimberly Call
Sex:

Female

Race: white

Date Applied:

09/20/2019

Township:

Chapel Hill

Res. Eligibility: County

Also Serves On:

Phyllis Horton
Sex:

Female

Race: African American

Date Applied:

09/20/2019

Township:

Eno

Res. Eligibility: County

Also Serves On:

Sylvia Smith
Sex:

Female

Race: African American

Date Applied:

09/20/2019

Township:

Cedar Grove

Res. Eligibility: County

Also Serves On:

Tuesday, October 01, 2019

Page 1 of 1
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Patricia Barnes

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Patricia Barnes

Phone (Day):
Phone (Evening):
Phone (Cell):

1725 Mount Carmel Church Rd
Chapel Hill NC 27517
919-929-8760
919-929-8760
919-640-6890

Email:

ptbarnes14@gmail.com

Place of Employment:
Job Title:

Orange County Public Library
Library Assistant (Part-time)

Year of OC Residence:

1973

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Special Olympics Orange County Coach 2005-present
Carrboro Music Festival Volunteer 2005-present
Habitat for Humanity Volunteer 2012-present
Democracy NC Volunteer 2014-present
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Jury Commission
Background, education and experience relevant to this board:
I have practical experience with large, state-operated databases and am familiar with methods
used to search and link large datasets. As an employee and as a manager, I reviewed entered
data to make sure the data was accurate and conformed to established policy.
Reasons for wanting to serve on this board:
I believe that individuals should be involved in their community through as many avenues as are
available to them, including voting, volunteering and serving on juries. I am interested in learning
more about county operations.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
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Patricia Barnes

Other Comments:
This application was current on: 9/20/2019

Date Printed:

9/20/2019
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Kimberly Call

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Kimberly Call

Phone (Day):
Phone (Evening):
Phone (Cell):

3943 Serenity Farm Lane
Durham NC 27705
919-619-7705
919-619-7705
919-619-7705

Email:

kimberlycall00@gmail.com

Place of Employment:
Job Title:

N/A

Year of OC Residence:

2004

Township of Residence: Chapel Hill
County
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Chapel Hill Public Library Board of Trustees, Vice Chair
Guardian ad Litem for District 15b
Past Service on Orange County Advisory Boards:
I have not served on any Orange County boards, just town of Chapel Hill.
Boards/Commissions applied for:
Jury Commission
Background, education and experience relevant to this board:
My undergraduate degrees are in English and Political Science, with a minor in Sociology. My
Master s degree is in English, although at one time I thought about going to law school. Serving
as a Guardian ad Litem I have spent time inside the courtroom (civil, family and criminal court)
where I enjoy serving the community and seeing the law in action. Perhaps some day I will
attend law school, but for now I would love the opportunity to serve on this commission to help
prepare the master jury list.
Reasons for wanting to serve on this board:
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
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Kimberly Call
Other Comments:
STAFF COMMENTS: Originally applied for Jury Commission 04/24/2013. ADDRESS
VERIFICATION: 203 Falkner Drive is Chapel Hill Township, Chapel Hill Jurisdiction, and
Chapel Hill Town Limits.
This application was current on: 9/20/2019

Date Printed:

9/20/2019
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Phyllis Horton

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Phyllis Horton

Phone (Day):
Phone (Evening):
Phone (Cell):

6916 St. Mary's Road
Hillsborough NC 27278
919-308-1318
919-308-1318
919-308-1318

Email:

phyllishorton@hotmail.com

Place of Employment:
Job Title:

BroSys Global Consuiltant Group
Consultant

Year of OC Residence:
Township of Residence: Eno
County
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Chair, Friends of Russell Rosenwald School Co-Founder, Beyond Expectations Previous
Chair, Orange County Human Rights and Relations Commission Previous Member,
Orange County Human Services Advisory Commission Previous Chair, Board of
Directors, Durham Companions, United Way Agency Graduate Assistantship at John
Avery Boys and Girls Club, United Way Agency Member, Orange High School
Improvement Plan Committee Previous Member, Pathways Elementary School School
Improvement Plan Committee Previous Member, CW Stanford Socrates Committee
Previous Member, Piedmont Community College Institutional Effectiveness Committee
Past Service on Orange County Advisory Boards:
Human Rights and Relations Human Services Advisory
Boards/Commissions applied for:
Jury Commission
Background, education and experience relevant to this board:
I ve volunteered in various capacities in Orange County for many years. I am an effective leader
and receptive to the many ideals residents of Orange County can bring to the table. I know how
important this master list is to a fair and impartial jury process. I welcome the opportunity to
contribute to this team.
Reasons for wanting to serve on this board:
I want to serve on this board because I am now in UNC s School of Public Health graduate class
Leading in Racial Equity: Analyzing Structural Systems of Race and Class , and I was speaking
to an attorney in the class, discussing inequities in the judicial system, and I feel it is very
important that all boards and commissions have a fair and equitable representation.
Conflict of Interest:
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Phyllis Horton

Supplemental Questions:
Boards/Commissions appointments:
Work Experience: I am presently a Community Liaison for Project C. A. R. E., a W. K.
Kellogg Grant, responsible for implementation of programs and day to day operation of a
Family Resource Center in Durham. I am also a education and training consultant,
training for corporate organizations proprietary and non-proprietary software. I also taught
7th grade middle school science and social studies, as well as MSEN (school-based and
at UNC-Chapel Hill).
Volunteer Experience: 2001 to present Member of the Governance Committee at
Pathways Elementary School 2001 to present Founder and Partner, First Fruits
Investment Group 1998 to 2002 Board Member, Durham Companions, Inc., a United
Way and Governor's One on One Agency (2000 to 2002 President of the Board of
Directors)
Education: B.S., Biology M.A., Educational Technology (currently enrolled full-time).
Other Comments:
STAFF NOTES: Applied 3/2/03 for Human Relations Commission; Human Services
Advisory Commission; Recreation and Parks Advisory Council. Address Verification:
MOAD, 6916 St. Mary's Road is in Little River Township, not in any city limits, within
Orange County.
This application was current on: 9/20/2019

Date Printed:

9/23/2019
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Sylvia Smith

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Sylvia Smith

Phone (Day):
Phone (Evening):
Phone (Cell):

9400 Walnut Grove Church Road
Hurdle Mills NC 27541
919-732-7113
919-732-7113
919-210-5822

Email:

ssmithy3@centurylink.net

Place of Employment:
Job Title:

retired from Duke University and Duke University H
Manager - Human Resources - Duke Temporary S

Year of OC Residence:

1947

Township of Residence: Cedar Grove
County
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
-Volunteer at Orange Congregation in Mission (OCIM)
-Active member of Alpha Kappa Alpha Sorority, Inc., Psi Gamma Omega Chapter,
Hillsborough, NC (participates in various community activities)
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Jury Commission
Background, education and experience relevant to this board:
I hold a Bachelor s Degree in Business Education and a Master s Degree in Career Counseling.
I have 40 plus years of work experience. My skills set includes managerial experience, detailedorientation, excellent organizational and communication skills.
Reasons for wanting to serve on this board:
I have always had an interest in the criminal justice field and how the court system operates, in
connection with the juror selection.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
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This application was current on: 9/20/2019

Sylvia Smith
Date Printed:

9/20/2019
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 15, 2019
Action Agenda
11-b
Item No.
SUBJECT: Nursing Home Community Advisory Committee - Appointment
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

Membership Roster
Recommendation
Application for Person Recommended
Applicant Interest List (No Additional
Applications)

PURPOSE: To consider making an appointment to the Nursing Home Community Advisory
Committee.
BACKGROUND: The following reappointment information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

9

Linda Davis

At-Large

TYPE OF
APPOINTMENT
TERM
One Year
Preliminary Term

EXPIRATION
DATE
10/15/2020

NOTE - If the individuals listed above are appointed, the following vacancies remain:
POSITION
NO.
5

7

10

POSITION
DESIGNATION
At-Large Nursing
Home
Administration
At-Large Nursing
Home
Administration
At-Large

EXPIRATION
DATE
06/30/2020

06/30/2020

06/30/2020

VACANCY INFORMATION
This position has been vacant since
01/05/2018. (Due to nonattendance)
This position has been vacant since
03/29/2019. (Did not seek
reappointment)
This position has been vacant since
03/09/2017. (Health related issues)

(NOTE: As of July 1, 2017, a new bill was passed in the North Carolina Legislature regarding
the training period for pending members of the “Adult Care Home Community Advisory
Committee and Nursing Home Community Advisory Committee”. The bill is HB248 which

2
reverses the appointment of the applicant to a one year training term. Applicants will be
selected from our county “Applicant Interest List” for a more condensed training and if the
applicant successfully completes the training, they would be recommended for appointment.
Therefore, when an applicant is recommended for appointment, it would initially be for a one
year preliminary term and their training will have already been completed).
FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
ENVIRONMENTAL IMPACT: There is no Orange County Environmental Responsibility Goal
impact associated with this item.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Nursing Home Community Advisory Committee.
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Board and Commission Members
And Vacant Positions

Nursing Home Community Advisory Committee
Meeting Times: 5:30 pm Every other 1st Tuesday starting with Jan.

Contact Person: Autumn Cox

Meeting Place: Seymour Center, 2551 Homestead Rd Chapel Hill, NC

Contact Phone: 919-558-9401

Positions: 12
Description:

Length: 3 years

Terms: 2

All appointments are made by the Board of Commissioners. This committee helps to maintain the intent of the Residents' Bill of Rights,
promotes community involvement and provides public education on long-term care issues. The regional ombudsman with Triangle J
Council of Governments provides specialized training and support.

Martha Bell
1
Female

Sex:
Race: white

Chapel Hill

Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

10/06/2015
03/07/2019
01/31/2022
2

Mr William Morgan
2

One Year Preliminary Ter
Male

Sex:
Race: white

Chapel Hill

Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

03/07/2019
03/07/2019
03/07/2020

Number of Terms:

Ms. Stephanie Miller
3

Sex: Female
Race: white

Chapel Hill
Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

05/01/2018
04/16/2019
09/30/2020

Number of Terms:

Stephanie Boswell
4

One Year Trng. Term
Sex: Female
Race: white

Hillsborough
Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

09/04/2018
09/04/2018
06/30/2020

Number of Terms:

VACANT
5

Sex:
Race:

Township:
Resid/Spec Req: At-Large
Nursing Home Administration
Special Repr:

First Appointed:
Current Appointment:
Expiration:

06/30/2020

Number of Terms:

Jacqulyn Podger
6

Sex: Female
Race: white

Chapel Hill
Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

09/17/2019
09/17/2019
03/31/2019

Number of Terms:

VACANT
7

Sex:
Race:

Thursday, September 26, 2019

Township:
Resid/Spec Req: At-Large
Nursing Home Administration
Special Repr:

First Appointed:
Current Appointment:
Expiration:

06/30/2020

Number of Terms:
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Board and Commission Members
And Vacant Positions

Nursing Home Community Advisory Committee
Meeting Times: 5:30 pm Every other 1st Tuesday starting with Jan.

Contact Person: Autumn Cox

Meeting Place: Seymour Center, 2551 Homestead Rd Chapel Hill, NC

Contact Phone: 919-558-9401

Positions: 12

Length: 3 years

Terms: 2

Jerry Ann Gregory
8
Female

Sex:
Race: white

Cheeks

Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

12/09/2014
03/07/2017
03/31/2020
1

VACANT
9

Sex:
Race:

Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

06/30/2022

Number of Terms:

VACANT
10

Sex:
Race:

Township:
Resid/Spec Req: At-Large
At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration:

06/30/2020

Number of Terms:

Dr Carol Kelly
11

Training Term
Sex: Female
Race: white

Chapel Hill
Township:
Resid/Spec Req: At-Large
Nursing Home Administration
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

09/20/2016
12/12/2017
12/31/2019
1

Vibeke Talley
12

Chair
Sex: Female
Race: white

Thursday, September 26, 2019

Hillsborough
Township:
Resid/Spec Req: At-Large
Nursing Home Administration
Special Repr:

First Appointed:
Current Appointment:
Expiration:
Number of Terms:

05/20/2014
12/13/2016
12/31/2019
1
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September 25, 2019

VIA ELECTRONIC MAIL
Thom Freeman
Assistant to the Clerk
Orange County Board of Commissioners
200 South Cameron Street
PO Box 8181
Hillsborough, NC 27278
Re: Linda Davis
Mr. Freeman,
Please accept this correspondence as my recommendation that Ms. Linda Davis be appointed
to the Orange County Nursing Home Community Advisory Committee. She has completed all
required trainings in accordance with HB248 for the Ombudsman Program. I feel she will be a
huge asset to the teams and is eager to get started in her advocacy efforts for the residents in
Orange County.
Thank you for your assistance with this matter. Should you have any questions, please just let
me know.
Sincerely,

Autumn Cox
Autumn Cox
Regional Long Term Care Ombudsman
CC
Vibeke Talley
Chairman, Orange County Nursing home Community Advisory Committee

cc: Autumn Cox, Regional Ombudsman

6
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Linda Davis

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Linda Davis

Phone (Day):
Phone (Evening):
Phone (Cell):

2706 Brians Lane
Hillsborough NC 27278
9194512169
9194512169
9194512169

Email:

ladavis08@gmail.com

Place of Employment:
Job Title:

Mindlance Remotely
RN

Year of OC Residence:

2005

Township of Residence: Hillsborough
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Participate in Seymour and Passmore Center events.
Remote Triage nurse for the C Diff Foundation
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:
RN with 45 years of experience in varied nursing areas. Much emphasis in long term care,
working with the elderly, many years of professional and personal experience advocating for
patients and families regarding quality of care.
Reasons for wanting to serve on this board:
Wanting to make a difference in the lives of residents and families in nursing homes.
Advocating for those individuals.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 8/27/2019 4:41:50 PM

Date Printed:

8/30/2019

7

Applicant Interest Listing
Nursing Home Community Advisory Committee
Linda Davis
Sex:

Female

Race: white

by Board Name and by Applicant Name

Contact Person: Autumn Cox
Contact Phone: 919-558-9401

Date Applied:

08/27/2019

Township:

Eno

Res. Eligibility: County

Also Serves On:

Thursday, September 26, 2019
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DRAFT

Date Prepared: 10/02/19
Date Revised: 10/09/19

INFORMATION ITEM

BOCC Meeting Follow-up Actions
(Individuals with a * by their name are the lead facilitators for the group of individuals responsible for an item)

Meeting
Date

Task

Target
Date

10/1/19

Review and consider request from Commissioner Dorosin,
seconded by Commissioner McKee, that the Board consider
setting up a committee to explore the possibilities,
opportunities, funding, and other needs associated with
providing Universal Pre-K

1/31/2020

Travis Myren

Staff to research and provide
recommendations on next steps
to the Board

10/1/19

Review and consider a request from Commissioner Price
that the Board actively support a collaborative effort
involving UNC Medical Center and the Orange County
Health Department to further coordinate efforts to address
the opioid epidemic

11/1/2019

Quintana Stewart

DONE
Item included on October 15,
2019 Board meeting agenda

10/1/19

Review and consider request by Commissioner Marcoplos
that, after the solar charging station becomes operational
and the County begins utilizing it as part of the three-van
on-demand transportation program, the County publicize
both the program and its support via solar charging

Todd McGee
Theo Letman

Staff to publish press release and
promote on County website

10/1/19

Provide an Information Item to the Board and public on the
three non-profit organizations that have received funding
via the County’s new capital support program for nonprofits

Gary Donaldson

Information Item to be provided

1/1/2020

12/1/2019

Person(s)
Responsible

Status

INFORMATION ITEM

Penny Rich, Chair
Renee Price, Vice Chair
Jamezetta Bedford
Mark Dorosin
Sally Greene
Mark Marcoplos
Earl McKee

Orange County Board of Commissioners
Post Office Box 8181
200 South Cameron Street
Hillsborough, North Carolina 27278

October 8, 2019
Riley J. Ruske
1721 Daniels Farm Road
Mebane, NC 27302
riley@rileyjruske.com
Mr. Ruske,
Thank you for your petition requesting that the Board recite the Pledge of Allegiance at each meeting of the
Board of Orange County Commissioners.
The Pledge of Allegiance represents an expression of loyalty and devotion to the Flag of the United States
and to the Republic of the United States of America. Each Commissioner makes a pledge of loyalty and
fidelity to the Constitution of the United States and to the Constitution of the State of North Carolina when
they take the Oath of Office at the beginning of each term. This obligation is perpetual during a
Commissioner’s service to the County and satisfies the spirit of your petition.
Consistent with your request to share this response publicly, it will be included as an “Information Item” in
the agenda packet for the October 15 business meeting.
Sincerely,

Penny Rich, Chair
Orange County Board of Commissioners

www.orangecountync.gov
Orange County, North Carolina
(919) 245-2130

