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Section2:BoardofDirectorsPoliciesandProcedures

RulesofProcedureforBoardMeetings:
TheserulesandproceduresshallbeusedforBoardmeetingsoftheOrangeCountyABCBoard ;he
reafter,referredtoasthe"Board".Theserulesincorporategeneralprinciplesofparliamentarypro
ceduresandapplicableNorthCarolinalaws.Thebasisfortheseprocedures

wereextractedfrom"SuggestedRulesofProcedureforSmallLocalGovernmentB
oards",secondedition ,(1998)byA.FlemingBell ,II,theInstituteofGovernment,TheUniversityof
NorthCarolinaatChapelHill.

TheseproceduresmodifyRobert'sRulesofOrderNewlyRevisedwiththefollowingprincip les :

>-TheBoardmustactasabody

>-TheBoardshouldproceedinthemostefficientmannerposs ible

>-TheBoardmustactbyatleastamajority

>-Everymembermusthaveanequalopportunitytoparticipateindecisionmaking

>-TheBoard'srulesofproceduremustbefollowedconsistently

);>TheBoard'sactionsshouldbetheresultofadecisiononthemeritsandnota
manipulationoftheproceduralrules.
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Rules1through28:

Rule1.RegularMeetings:
TheBoardshallholdaregularmeetingonthethirdTuesdayofeachmonth,exceptthatifaregularmeetin
gdayisalegalholiday ,themeetingshallbeheldonthenextbusinessday .Themeetingshallbeheldatth
eMainOffice,601ValleyForgeRoad ,Hillsborough,NCandshallbeginatatimedesignatedbytheboar
d .AcopyoftheBoard'scurrentmeetingscheduleshallbefiledwiththeClerktotheBoardoftheOrangeC
ountyCommissioners.

Rule2 .Special,Emergency,andRecessed(orAdjourned)Meetings:Speci
alMeetings
TheChair,oramajorityofthemembers ,mayatanytimecallaspecialmeetingoftheBoard.Forty-
eighthoursbeforeaspecialmeetingiscalledinthismannerwrittennoticeofthemeetingshallbeDistribu
tedinthefollowingmanner:

GiventoeachBoardmemberGi
ventotheBoardsecretary
PostedintheAdministrastiveOfficeoftheBoard
ProvidedtoanyonewhohasawrittenrequestfornoticewiththeBoard'ssecretaryGiventoth
eClerktotheBOCCandtheBoardLiasiaon

AspecialmeetingmayalsobecalledorscheduledbyvoteoftheBoardinopensessionduringanotherdu
lycalledmeeting.Themotionorresolutioncallingorschedulingspecialmeetingshallspecifyitstime,pl
aceandpurpose .Atleastforty-
eighthoursbeforeaspecialmeetingcalledinthismanner,noticeofthetime,placeandpurposeoftheme
etingshallbedistributedinthesamemannerlistedaboveforspecialmeetings

Onlythoseitemsofbusinessspecifiedinthenoticemaybediscussedortransactedataspecialmeeting,
unlessallmembersarepresentandtheBoarddeterminesingoodfaithatthemeetingthatitisessentialt
odiscussoractontheitemimmediately.

EmergencyMeetings
TheChair,oramajorityofthemembers ,mayatanytimecallanemergencymeetingoftheBoardbysigni
ngawrittennoticestatingthedate ,timeandplaceofthemeetingandthesubjectstobeconsidered.Writt
enororalnoticeshallbedistributedinthesamemannerlistedaboveforspecialmeetings

Emergencymeetingsmaybecalledonlybecauseofgenerallyunexpectedcircumstancesthatrequire
immediateconsiderationoftheBoard .Onlybusinessconnectedwiththeemergencymaybeconsider
edatanemergencymeeting.

RecessedorAdjournedMeetings
Aproperlycalledregular ,special ,oremergencymeetingmayberecessedoradjournedtoatimeandpl
acecertainbyaproceduralmotionmadeandadoptedasprovidedinRule16,inopensessionduringther
egular ,specialoremergencymeeting.
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Themotionshallstatethetimeandplacewhenthemeetingwillreconvene.

Nofurthernoticeneedbegivenofsuchrecessedoradjournedsessionofaproperlycalled
regular , specialoremergencymeeting .

Rule3.OrganizationalMeeting:
OnthedateandthetimeofthefirstregularmeetingafterJune1,thenewlyappointedmembersshalltake
andsubscribetheoathofofficeasthefirstorderofbusiness.TheoutgoingChair,ifpresent ,willpresidea
ttheorganizationalmeetinguntilthenewChairisswornin.Asthesecondorderofbus iness ,theBoardsh
allelectaViceChair ,ifheorsheisnototherwiseselected ,usingoneofthenominationandvotingproced
uressetforthinRule25 .TheBoardmayalsoconsiderchangingthedate ,timeandlocationoftheregular
meetings.

Rule4.Agenda:
ProposedAgenda:
TheBoard 'ssecretaryshallprepareaproposedagendaforeachmeeting.Arequesttohaveanitemofb
usinessplacedontheagendamustbereceivedatleasttwoworkdaysbeforethemeeting .AnyBoardm
embermay ,byatimelyrequest ,haveanitemplacedontheproposedagenda.Acopyofallproposedord
ers,policies ,regulationsandresolutionsshallbeattachedtotheproposedagenda.Anagendapackag
eshallbepreparedthatincludes,foreachitemofbusinessplacedontheproposedagenda,asmuchbac
kgroundinformationonthesubjectasisavailableandfeasibletoreproduce .EachBoardmembe rshallr
eceiveacopyoftheproposedagendapackageanditshallbeavailableforpublicinspectionand/ordistri
butionwhenitisdistributedtotheBoardmembers .

AdoptionoftheAgenda:
Asitsfirstorderofbusinessateachmeeting ,theBoardshall ,asspecifiedinRule6 ,discussandreviseth
eproposedagendaandadoptanagendaforthemeeting.TheBoardmaybymajorityvotetoadditemsto
orsubtractitemsfromtheproposedagenda,exceptthattheBoardmaynotadditemstotheagendaofas
pecialmeetingunless :

Allmembersarepresent
TheBoarddeterminesingoodfaithatthemeetingthatitisessentialtodiscussoractontheitemim
mediately.Ifitemsareproposedtobeaddedtotheagenda,theBoardmay ,bymajorityvote,requ
irethatwrittencop iesofparticulardocumentsconnectedwiththeitemsbemadeavailableatthe
meetingtoallBoardmembers .TheBoardmaydesignatecertainagendaitemsufordiscussion
andpossibleaction."SuchdesignationmeansthattheBoardintendstodiscussthegeneralsubj
ectareaofthatagendaitembeforemakinganymotionconcerningthatitem.

OpenMeetingsRequirements:
TheBoardshallnotdeliberate,vote,orotherwisetakeactiononanymatterbyreferenceto
aletter ,numberorotherdesignation,orothe rsecretdeviceormethod,withtheintentionofmakingitimp
ossibleforpersonsattendingthemeetingoftheBoardtounderstandwhatisbeingdeliberated,voted ,or
actedon .However,theBoardmaydeliberate,v ote ,orotherwisetakeactionbyreferencetoanagenda,i
fcopiesoftheagenda-sufficientlyworded
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toenablethepublictounderstandwhatisbeingdeliberated,voted,oractedon-
areavailableforpublicinspectionatthemeeting.

Rule5.PublicAddresstotheBoard:
AnyindividualorgroupwhowishestoaddresstheBoardshallmakearequesttobeontheagendatotheB
oard 'ssecretary.However ,theBoardshalldetermineatthemeetingwhetheritwillheartheindividualor
group .

Rule6.OrderofBusiness:
Itemsshallbeplacedontheagendaaccordingtotheorderofbusiness.Theorderofbusinessforeachre
gularmeetingshallbeasfollows:

Discussionandrevisionoftheproposedagenda;adoptionofanagenda.
Approvaloftheminutes .
PublichearingsAdmini
strativereports

}Committeereports
UnfinishedbusinessNew
business
Informaldiscussionandpubliccomment.

)ii>BygeneralconsentoftheBoard ,itemsmaybeconsideredoutofsequence.

Rule7.PresidingOfficer:
TheChairoftheBoardshallpresideatBoardmeetingsifheorsheispresentunlessheorshebecomesac
tivelyengagedindebateonaparticularmatter.TheChairshallhavetherighttovoteonlywhenthereisati
e.InordertoaddresstheBoard ,amembermustberecognizedbytheChair.IftheChairisabsent,theVic
eChairshallpreside.IfboththeChairandViceChairareabsent,anothermemberdesignatedbyvoteoft
heBoardmaypreside.TheViceChairoranothermemberwhoistemporarilypresidingretainsallofhisor
herrightsasamember ,includingtherighttomakemotionsandtherighttovote.IftheChairbecomesacti
velyinvolvedindebateonaparticularmatter ,heorshewilldesignateanotherBoardmembertopreside
overthedebate.TheChairshallresumepresidingassoonasactiononthematterisconcluded.
Thepresidingofficershallhavethefollowingpowers :

Torulemotionsinoroutoforder,includingpatentlyofferedforobstructionordilatorypurposes
Todeterminewhetheraspeakerhasgonebeyondreasonablestandardsofcourtesyinhisrem
arksandtoentertainandruleonobjectionsfromothersmembersonthisground
Toentertainandanswerquestionsofparliamentarylaworprocedure
Tocallabriefrecessatanytime
Toadjourninanemergency

AdecisionbythepresidingofficerunderthefirstthreepowerslistedmaybeappealedtotheBoardupon
motionofanymember ,pursuanttoRule16,Motion1.Suchasmotionisinorderimmediatelyafteradecis
ionunderthosepowersisannouncedandatnoothertime.Themembermakingthemotion,iftimelymad
e ,maynotberuledoutoforder.
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Rule8.ActionbytheBoard:
TheBoardshallproceedbymotion ,exceptasotherwiseprovidedforinRules3 ,4and25 .
Anymember ,includingtheChair,maymakeamotion .

Rule9.SecondRequiredforallMotions:
Allmotionsrequireasecond.

Rule10.OneMotionataTime:
Amembermaymakeonlyonemotionatatime.

Rule11.SubstantiveMotions:
Asubstantivemotionisoutoforderwhileanothersubstantivemotionispending.

Rule12.AdoptionbyMajorityVote:
Amotionshallbeadoptedbyamajorityofthevotescast,aquorumasdefinedinRule22beingpresent,un
lessotherwiserequiredbytheserulesorthelawsofNorthCarolina.Amajorityismorethanhalf .

Rule13.VotingbyWrittenBallot:
TheBoardmaychoosebymajorityvotetousewrittenballotsinvotingonamotion.Suchballotsshallbesi
gned,andtheminutesoftheBoardshallshowthevoteofeachmembervoting.Theballotsshallbeavaila
bleforpublicinspectionintheofficeoftheBoard'ssecretaryimmediatelyfollowingthemeetingatwhicht
hevotetookplaceanduntiltheminutesofthatmeetingareapproved,atwhichtimetheballotsmaybede
stroyed.

Rule14.Debate:
Thechairshallstatethemotionandthenopenthefloortodebate.TheChairshallpresideoverthedebate
accordingtothefollowinggeneralprinciples :

);;>Themakerofthemotionisentitledtospeakfirst;
);;>Amemberwhohasnotspokenontheissueshallberecognizedbeforesomeonewhohasalready

spoken.

;;..Totheextentpossible ,thedebateshallalternatebetweenproponentsandopponentsofthemea
sure .

Rule15.RatificationofActions:
Totheextentpermittedbylaw ,theBoardmayratifyactionstakenonitsbehalfbutwithout
itspriorapproval.Amotiontoratifyisasubstantivemotion.

Rule16.ProceduralMotions:
CertainMotionsAllowed:Inadditiontosubstantiveproposals,onlythefollowingproceduralmotions ,a
ndnoothers,areinorder.Unlessotherwisenoted ,eachmotionisdebatable,maybeamended,andreq
uiresamajorityofthevotescast,aquorumbeingpresent,foradoption.Proceduralmotionsareinorderw
hileasubstantivemotionispendingandatothertimes ,exceptasotherwisenoted .

OrderofPriorityMotions:Inorderofpriority(ifapplicable),theproceduralmotionsare :
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Motion1ToAppealaProceduralRulingofthePresidingOfficer.Adecisionofthepresidingofficerruling
amotioninoroutororder ,determiningwhetheraspeakerhasgonebeyondreasonablestandardsofco
urtesyinhisremarks ,orentertainingandansweringaquestionofparliamentarylaworproceduremayb
eappealedtotheBoard ,asspecifiedinRule7.Th isappealisinorderimmediatelyaftersuchadecis ionis
announcedandnoothertime .Themembermakingthemotionneednotberecognizedbythepresiding
officerandthemotion ,iftimelymade,maynotberuledoutoforder.

Motion2ToAdjourn.Thismotionmaybemadeonlyattheconclusionofactiononapendingsubstantive
matter;itmaynotinterruptdeliberationofapendingmatter.Amotiontorecessoradjourntoatimeandpla
cecertainshallalsocomplywiththerequirementsofRule2 .

Motion3ToTakeaBriefRecess

Motion4CalltoFollowtheAgenda.Themotionmustbemadeatthefirstreasonableopportun ityo ritisw
aived.

Motion5ToSuspendtheRules.TheBoardmaynotsuspendprovisionsoftherulesthatstaterequirem
entsimposedbylawontheBoard.Foradoption,themotionrequiresanaffirmativev oteequaltoamajori
tyoftheentiremembershipoftheBoard .

Motion6ToGointoClosedSession .
);>TheBoardmaygointoclosedsessiononlyforoneormoreofthepermissiblepurposeslistedinGeneral

Statute143-318 .11(a) .
)>Themotiontogointoclosedsessionshallciteoneormorepurposesandshallbeadoptedatanope

nmeeting.
)>AmotionbasedonGeneralStatute143-

318.11(a)(1)shallalsostatethenameorcitationofthelawthatrenderstheinformationprivilege
dorconfidential.

);>AmotionbasedonGeneralStatute143-
318(a)(3)shallidentifythepartiesineachexistinglawsuitconcerningwhichtheboardexpectstorec
eiveadviceduringtheclosedsess ion ,ifinfactsuchadviceistobereceived.

Motion7ToLeaveClosedSession.

Motion8ToDivideaComplexMotionandConsiderItbyParagraph.Themotionisinorderwhenevera
memberwishestoconsiderandvoteonpartsofacomplexmotionseparately.

Motion9ToDeferConsideration.TheBoardmaydeferasubstantivemotionforlaterconsiderationata
nunspecifiedt ime .Asubstantivemotionthecons iderationofwhichhasbeendeferredexpires100days
thereafterunlessamot iontoreviveconsiderationisadopted.Ifconsiderationofamotionhasbeendefer
red ,anewmotionwiththesameeffectcannotbeintroducedwhilethedeferredmotionremainspending
(hasnotexpired).Apersonwhowishestorevisitthematterduringthattimemusttakeactiontorevivecon
siderationoftheoriginalmotion[Rule ,Motion14],orelsemovetosuspendtherules[Rule16,Motion5].

Motion10MotionforthePreviousQuestion.Themotionisnotinorderuntiltherehavebeenatleast20mi
nutesofdebateandeverymemberhashadanopportunitytospeakonce.
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Motion11ToPostponetoaCertainTimeorDay.Ifconsiderationofamotionhasbeenpostponed ,anew
motionwiththesameeffectcannotbeintroducedwhilethepostponedmotionremainspending.Aperso
nwhowishestorevisitthemattermusteitherwaituntilthespecifiedtimeormovetosuspendtherules[Ru
le16,Motion5].

Motion12ToReferaMotiontoaCommittee.TheBoardmayvotetoreferasubstantivemotiontoacom
mitteeforitsstudyandrecommendations.Sixtydaysormoreafterasubstantivemotionhasbeendeferr
edtoacommittee,theintroducerofthesubstantivemotionmaycompelconsiderationofthemeasureb
ytheentireBoard ,whetherornotthecommitteehasreportedthemattertotheBoard .

Motion13ToAmend.

>-Anamendmenttoamotionmustbepertinenttothesubjectmatterofthemotion .An
amendmentisimproperifadoptionofthemotionwiththatamendmentaddedwould
havethesameeffectasrejectionoftheoriginalmotion.Aproposaltosubstitutecompletelydiffe
rentwordingforamotionoranamendmentshallbetreatedasamotiontoamend.

>-Amotionmaybeamended,andthatamendmentmaybeamended,butnofurther
amendmentsmaybemadeuntilthelast-offeredamendmentisdisposedofbyvote.

>-Anyamendmenttoaproposedpolicyorresolutionshallbereducedtowritingbefore
thevoteontheamendment.

Motion14ToReviveConsideration.TheBoardmayvotetoreviveconsiderationofanysubstantivemo
tionearlierdeferredbyadoptionofMotion9ofRule16.Themotionisinorderatanytimewith100daysaft
erthedayofavotetodeferco nsideration .Asubstantivemotiononwhichconsiderationhasbeendeferr
edexpires100daysafterthedeferralunlessamotiontoreviveconsiderationisadopted.

Motion15ToReconsider.TheBoardmayvotetoreconsideritsactiononamatter.Themotiontod
osomustbemadebyamemberwhovotedwiththeprevailingsideandonlyatthemeetingduringwhi
chtheoriginalvotewastaken ,includinganycontinuationofthatmeetingthroughrecessoradjourn
menttoatimeandplacecertain.Themotioncannotinte rruptdeliberationonapendingmatterbutisi
norderatanytimebeforefinaladjournmentofthemeeting.

Motion16ToRescindorRepeal.TheBoardmayvotetorescindactionsithaspreviouslytakenortorepe
alitemsthatishasprev iouslyadopted.Themotionisnotinorderifrescissionorrepealofanactionisforbi
ddenbylaw.

Motion17ToPreventReintroductionforSixMonths.Themotionshallbeinorderimmediate lyfollowin
gthedefeatofasubstantivemotionandnoothertime .Themotionrequiresavoteequaltoamajorityofth
eentiremembershipoftheboard .
Ifadopted ,therestrictionimposedbythemotionremainsineffectforsixmonthsoruntilthenextorganiz
ationalmeetingoftheBoard ,whicheveroccursfirst.

Rule17.RenewalofMotion:
Amotionthatisdefeatedmayberenewedatanylatermeetingunlessamotiontopreventreconsideratio
nhasbeenadopted.
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Rule18.WithdrawalofMotion:
Amotionmaybewithdrawnbytheintroduceratanytimebeforeitisamendedorbeforethechairputsthe
motiontoavote,whicheveroccursfirst.

Rule19.DutytoVote:
Eachmembershallbepermittedtoabstainfromvoting,bysoindicatingwhenthevoteistakenandstatin
gthereason.Thisshallbereflectedinthemeetingminutes .

Rule20.SpecialRulesofProcedure:
Thedate ,timeandplaceoftheregularmeetingsmaybechangedatanyregularmeetingwithamajorityv
oteoftheBoard.

>-
AcopyofeachdocumentrenderedtotheBoardduringameetingwillalsoberenderedtotheBoar
dSecretaryandshallbemaintainedonfilefor12calendarmonths(unlessthedocumentisanatt
achmenttothemeetingminutes).

>-RecordingsoftheBoardmeetingswillbeproperlylabeledbytheBoardSecretary
andmaintainedonfilefor12calendarmonths.

Boardmembertermrenewalprocedures:

>-Atleast90dayspriortoaBoardmember'stermexpirationdatethemember
muststatetheirpreferenceregardingstayingonorleavingtheBoardtothe
ClerkofOrangeCountyCommissioners.

>-Also,atleast90dayspriortoaBoardmember 'stermexpirationdate,the
BoardSecretarymustsubmittheBoardmember 'sattendancerecordtothe
ClerkofOrangeCountyCommissionersforconsiderationofrenewal.

>-TheBoardmuststateitsrecommendationstotheClerkofOrangeCounty
Commissionersatleast90dayspriortoaBoardmember 'stermexpirationdate.

Rule21.ClosedSession:
TheBoardmayholdclosedsessionsasprovidedbylaw .TheBoardshallcommenceaclosedsessiono
nlyafteramotiontogointoclosedsessionhasbeenmadeandadoptedduringanopenmeeting.

>-Themotionshallstatethepurposeoftheclosedsession .

>-IfthemotionisbasedonGeneralStatute143-318 .11(a)(1)(closedsessionto
preventthedisclosureofprivilegedorconfidentialinformationorinformationthatis
notconsideredapublicrecord),itmustalsostatethenameofcitationofthelawthat
renderstheinformationtobediscussedprivilegedorconfidential.

>-IfthemotionisbasedonGeneralStatute143-318 .11(a)(3)(consultationwithan
attorney;handlingorsettlementofclaims,judicialactions,mediations,arbitrations,or
administrativeprocedures),itmustidentifythepartiesinanyexistinglawsuitsconcerningwhic
hthepublicbodyexpectstoreceiveadviceduringtheclosedsession.Themotiontogointoclose
dsessionmustbeapprovedbythevoteofamajorityofthosepresentandvoting.Theboardshallt
erminatetheclosedsess ionbymajorityvote,usingMotion7ofRule16.

)>Onlythoseactionsauthorizedbystatutemaybetakeninclosedsession.Amotiontoadj ournorrecesssh
allnotbeinorderduringaclosedsession[Rule16,Motion2] .
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Rule22.Quorum:
AmajorityoftheactualmembershipoftheBoard ,excludingvacantseats,shallconstituteaquorum.Am
ajorityismorethanhalf .Thechairshallbeconsideredamemberoftheboardindeterminingthenumber
ofmembersactuallypresent.Amemberwhohaswithdrawnfromameetingwithoutbeingexcusedbym
ajorityvoteoftheremainingmemberspresentshallbecountedaspresentforpurposesofdetermining
whetherornotaquorumispresent.

Rule23.PublicHearings:
)>Publichearingsrequiredbylawordeemedadvisablebytheboardshallbeorganizedbyaspecialo

rderthatsetsforththesubject,date ,place ,andtimeofthehearingaswellasanyrulesregardingt
helengthoftimeallottedforeachspeaker,andotherpertinentmatters .Thespecialorderisadop
tedbyamajorityvote.Itsspecificationsmayinclude,butarenotlimitedto ,rulesfixingthemaximu
mtimeallottedtoeachspeaker ;providingforthedesignationofspokespersonssupportingoro
pposingthesamepositions;providingfortheselectionofdelegatesfromgroupsofpersonssup
portingoropposingthesamepositionswhenthenumberofpersonswishingtoattendthehearin
gexceedsthecapacityofthehall(solongasarrangementsaremade ,incaseofhearingssubject
totheopenmeetingslaw ,forthoseexcludedfromthehalltolistentothehearing) ;andprovidingf
orthemaintenanceoforderanddecorumintheconductofthehearing .
Allnoticeandotherrequirementsoftheopenmeetingslawapplicabletoboardmeetingsshallal
soapplytopublichearingsatwhichamajorityoftheBoardispresent;suchahearingisconsidere
dtobepartofaregularorspecialmeetingoftheBoard.Theserequirementsalsoapplytohearing
sconductedbyappointedorelectedcommitteesofBoardmembers ,ifamajorityofthecommitte
eispresent.Apublichearingforwhichanyrequirednoticeshavebeengivenmaybecontinuedto
atimeandplacecertainwithoutfurtheradvertisement.TherequirementsofRule2 ,shallbefollo
wingincontinuingahearingatwhichamajorityoftheboard ,orofaboardcommittee,asapplicabl
e,ispresent.

);>Atthetimeappointedforthehearing ,theChairorhisorherdesigneeshallcallthehearingtoorder
andthenpresideoverit.Whentheallottedtimeexpires,orearlier,ifnoonewishestospeakwhoh
asnotdoneso ,thepresidingofficershalldeclarethehearingended.

Rule24.Minutes:
FullandaccurateminutesoftheBoardproceedings,includingclosedsessionsshallbekept.TheBoard
shallalsokeepageneralaccountofanyclosedsessionsothatapersonnotinattendancewouldhavear
easonableunderstandingofwhattranspired.Theseminutesandgeneralaccountsshallbeopentoins
pectiontothepublic,exceptasotherwiseprovidedinthisrule . Theexactwordingofeachmotionandther
esultsofeachvoteshallberecordedintheminutes,andontherequestofanymemberoftheBoard ,entir
eBoardshallbepolledbynameonanyvote.Members 'andotherpersons 'commentsmaybeincludedin
theminutesiftheBoardapproves .Minutesandgeneralaccountsofclosedsessionsmaybesealedbya
ctionoftheBoard .Sealedminutesandgeneralaccountsmaybewithheldfrompublicinspectionsolong
aspublicinspectionwouldfrustratethepurposeoftheclosedsession.
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Rule25.Appointments:
TheBoardmayconsiderandmakeappointmenttootherbodies ,includingitsowncomm ittees ,ifa
ny,onlyinopensession .TheBoardmaynotconsiderorfillavacancyamongitsownmembershipe
xceptinopensession.

TheBoardshallusethefollowingproceduretomakeappointmentstovariouscommittees:
);>TheChai rshallopenthefloorfornominations;whereuponthenamesofposs ible

appointeesmaybeputforwardbytheBoardmembers.
);>Thename (s)subm ittedshallbedebated .
);>Whenthedebateends ,theChairshallcalltherollofthemembers,andeach

membershallcasthisorhervote
);;.>-

Thenominee(s)receivingthehighestnumberofvotesshallbeappointed.Ifmorethanoneappo
inteeistobeselected,theneachmembersha llhaveasmanyvotesasthereareslotstobefilled.
Amembermustcastallofhisorhervotesandcastthemfordifferentnominees.

Rule26.Committees:
);> EstablishmentandAppointment.TheBoardmayestablishandappointmembersfor

suchtemporaryandstandingcommitteesasarerequiredbylaworneededtohelpcarryontheB
oard'swork.Anyspecificprovisionsoflawrelatingtoparticularcommitteesshallbefollowed.
OpenMeetingsLaw .Therequirem entsoftheopenmeetinglawsha llapplytoall
electedorappointedauthorities,committees,commissions ,cou ncils ,orotherbodiesofalocal
governmentalunitthatarecomposedoftwoormoremembe rsandareauthorizedtoexercisele
gislative,policymak ing ,quasi-
judicial,administrative,oradvisoryfunctions.However ,thelaw 'srequirementsshallnotapplyt
oameetingsolelyamongaunit'sprofessionalstaff .

Rule27.AmendmentoftheRules:
Theserulesmaybeamendedatanyregularmeetingoratanyproperlycalledspec ial
meetingthatincludesamendmentoftherulesasoneofthestatedpurposesofthemeeting,unlessast at
uteoraruleofthebodythatcreatedtheBoardprovidesotherwise.Adoptionofanamendmentshallrequ
ireanaffirmativevoteequaltoaquorum .

Rule28.ReferencetoRobert'sRulesofOrder :
ThisBoardshallrefe rtothecu rrented itionofRobert'sRu l esofOr derNewlyRevi sedtoanswerprocedur
alquestionsnotresolvedintheserules , solongasRONRdoesnotconflictwithNorthCarolinalaworwit
hthespiritoftheserules .
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DislosurePolicy

Purpose :Thepurposeofthispolicyistoimprovethequalityandtimelinessofdisclosingexternal
activitiesofBoardmembersandemployees.

Scope:ThispolicypertainstoallBoardmembersandallemployeesoftheOrangeCountyABCB
oard .

Background:Boardmembersoremployeesmaybeinvitedbyathirdpartytoparticipateinactivi
ties,events,presentationsand/orconsultations.Theinvitationisextendedbecauseoftheirasso
ciationwithOCABCorbecauseoftheirfunctionwithintheorganization.InorderfortheChairand
Boardtoremainfullyinformed ,itisimportantforsuchinvitationstobesharedpriortothetimeofthe
activity.

Policy:TheDisclosurepolicycreatesanexplicitunderstandingbetweenBoardmembersande
mployeestoreportinatimelymanneranyrepresentationorparticipationinexternalactivities.

Procedures:

Boardparticipationinexternalactivities,invitations,presentations,consultations,s
houldbecommunicatedtotheChairand/orViceChairpriortothetimeoftheactivity.R
equestsmaybecommunicatedbyanypracticalmeans.Employeeparticipationinex
ternalactivitiesetc.willbecommunicatedtotheGeneralManagerandtheGeneralM
anagerwillsharethisinformationwiththeBoard.
BoardmembersshallsignthepolicywithinareasonabletimeafterappointmenttotheBo
ard.TheBoardChairwillensureBoardmembersfollowtheseprocedures.
Employeesshallsignthepolicywithinareasonabletimeafterbeinghired(whet herpart-
timeorfull-time).TheGeneralManagerwillensureemployeesfollowtheseprocedures.

IhavereadandunderstandtheaboveDisclosurePolicy.

(Signature) (Date)
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