Housing Work Group
Meeting 1 Agenda

November 30", 2011 2:30 — 5:00 PM

1) Welcome and refreshments (2:30 — 3:00)
2) Introductions (3:00 — 3:15)
3) Presentation (3:15 - 3:35)

a. Introduction to the 2012-2017 Master Aging Plan

b. Community events that have happened so far

c. Cross-cutting issues and overlap between work groups.

d. Housing work group process
4) Discussion (3:35 — 4:40)

a. Work group ground rules (3:35 — 3:45)

b. Housing issues (3:45 — 4:40)

i. Review of housing issues.

ii. Review housing options, availability, funding authority, planning
processes.

iii. What should be added to the list?

iv. Identify the gaps (e.g. affordability, availability, efficiency and
equitability).

5) Meeting Wrap-up (4:40 - 5:00)

a. Who is missing from this meeting? (4:40 — 4:50)

b. Calendar activity to schedule next meeting (4:50 — 5:00)

Thank you for your interest and participation in this work group.
Please be sure to note the date of our second work group meeting:

December 6™, 2011, 8:30 — 11:00 AM in the Ashe Room at the Seymour Center




