
Orange County Housing Authority 
(OCHA) Board Meeting

August 21, 2025



Meeting Agenda
• Minutes 
• Member Updates
• Program Manager Report
• Complete discussion of 
Repayment/Overpayments

• Payment Standards – 2025 FMR
• Adjournment



Opening meeting items
•Minutes from 

•May & June

•Motion to approve



Program Manager Report



Successful utilization

Voucher Total 687 687 687
Number of Participants (for all programs) 630 626 6
Voucher Utilization 93% 91% 91%
HAP Utilization 90% 90% 89%

POV - Port-Out Voucher
PIV - Port-In Voucher
VASH - Veterans Affairs Supportive Housing
HAP - Housing Assistance Payment
FYI - Foster Youth
EHV – Emergency Housing Voucher

MAY JUN JUL



Expenses

Type Vouchers Amount Vouchers Amount Vouchers Amount

Regular Vouchers 592 $564,304 588 $564,581 583 $562,401

Mid-Month Lease-Ups $2,156 $2,345 $1,676
VASH (Veterans Affairs 

Supportive Housing) 17 $12,936 17 $13,906 17 $13,906

POV (Port-Out Voucher) 6 $6,368 6 $6,368 6 $6,368

HOV (Homeownership) 4 $2,470 4 $2,470 4 $2,470

FYI (Foster Youth to Ind.) 2 $2,136 2 $2,296 2 $2,296

EHV (Emergency Housing) 15 $16,616 15 $16,43
1

15 $16,43
1

Total 630 $602,638 626 $602,129 621 $601,403

MAY JUN JUL



Voucher Allocation -
Voucher Type Allocated

Used
Remaining

May June July

Regular Vouchers (FY2011) 340 331 335 335 0
Referred Vouchers (233) 240 233 238 238 2

Reasonable Accommodation (231) 30 29 28 28 7
Veterans Affairs Supportive Housing (VASH) 41 17 22 23 18

Homeownership (HOV) 4 4 4 4 0
Foster Youth Initiative (FYI) 5 2 2 2 3

Port-Out Vouchers (POV) 11 6 6 10 1
Emergency Housing Voucher (HOV) 16 15 15 16 0

Totals 687 637 650 656 31



Port-Ins
MAY JUNE JULY

# of PIVs 56 59 62

Billed HAP Amount $67,541 $67,541 $74,9398

Billed Admin Fee $3,733.36 $3,733.36 $3,970.98

Billed Total $71,274.36 $71,274.36 $78,368.98



End of  Participation

EOPs May June July

Deceased 1 3 1

Failed to complete Annual RX 1

Evictions – Failure to Pay Rent Portion 1 1
Expired Voucher 1

Other Serious Violations 1

TOTALS 4 5 1

Informal Hearing/Continued

Informal Hearing/Terminated 2



Administrative Plan



Admin Plan
•Terminations - Repayments

• When HCV tenants fail to report an increase 
of their household income

• Reviewed:
•Should we terminate if participant fails to pay their 
overpayment? Yes – Per Admin Plan PHA must 
terminate assistance



Admin Plan
•Terms of Payment:  Current

Repayment Terms

Months Amount Owed
12 >$1,000
24 >$1,001 but <$1,999
30 >$2,000 but < $2,999
36 >$3,000


Calculator

				08/18/25

												Effective From		4/1/22

		Name:		Little, Krystal

												Effective To		5/31/23



				Household

		#		,		DOB		Age		Status		Total Mos.		14

		1		Little, Krystal		7/7/83		42		HOH

		2		Little, N'siyah		5/19/08		17		Youth

		3		Roberson, Shyanna		2/7/12		13		Youth

		4

		5





		HH#		Name		Type of Income		Reported				Actual

		1		Little, Krystal		Social Secuirty		$   4,296				$   22,183

		2







																																		8460





						Food Stamps		$   - 0				$   - 0

								WAS				SHOULD HAVE BEEN

						Total annual Income		$   4,296				$   22,183



						Total Allowances

Alycia: Elderly Allowance = $400

Dependent Allowance - $480 per child		$   1,440

Alycia: Enter Total Allowance that was reported
				$   1,440

Alycia: Enter Correct Total Allowance amount




						Adjusted Annual Income		$   2,856				$   20,743



		Total Monthly Income								$   358				$   1,849



		TTP based on Annual Income								$   36				$   185



		Adjusted monthly Income								$   238				$   1,729



		TTP based on adjusted annual income								$   71				$   519



		Minimum Rent								50				50



		TTP, highest 								$   71				$   519



		Voucher Size								3				3

										WAS				SHOULD

		PAYMENT STANDARD

Alycia: 1 BR = $974

2 BR = $1,134

3 BR = $1,493

4 BR = $1,715
								$   1,836

Alycia: Enter P/S amount that was reported
				$   1,836

Alycia: Enter correct P/S amount
						2018		2019		2020		2021		2022

																		SRO				625		639		729

		RENT TO OWNER								$   1,750

Alycia: Enter Contract Rent amount that was reported
				$   1,750

Alycia: Enter correct Contract Rent amount
				0				834		919		972

																		1				902		934		974

		UTILITY ALLOWANCE								$   114

Alycia: Enter U/A amount that was reported
				$   114

Alycia: Enter correct U/A amount
		

Alycia: Elderly Allowance = $400

Dependent Allowance - $480 per child		

Alycia: 1 BR = $974

2 BR = $1,134

3 BR = $1,493

4 BR = $1,715
						

Alycia: Enter Total Allowance that was reported
										2				1055		1088		1134

																		3				1435		1461		1493

		GROSS RENT								$   1,864				$   1,864				4		1512		1624		1645		1715



		Lower Gross Rent Or Payment Standard								$   1,836				$   1,836



		TTP								$   71				$   519



		TOTAL HAP								$   1,765				$   1,317



		TOTAL FAMILY SHARE								$   71				$   519





								HAP TO OWNER		$   1,750				$   1,317

		TENANT RENT TO OWNER								$   -0				$   433

								UAP		$   -0				$   -0





Amount Total 

		Ward, Pearl

		Date		Rent Amount				HAP		Tenant		U/A				HAP		Tenant		U/A		 Amount

								WAS								Should Have Been						Overpaid		Admin Fee

																						0

		4/1/22		1600				1600		0		82				1565		35		0		117

		5/1/22		1600				1600		0		82				1565		35		0		117

		6/1/22		1600				1600		0		82				1565		35		0		117

		7/1/22		1600				1600		0		82				1565		35		0		117

		8/1/22		1600				1600		0		82				1565		35		0		117

		9/1/22		1600				1600		0		82				1565		35		0		117

		10/1/22		1600				1600		0		82				1565		35		0		117

		11/1/22		1600				1600		0		82				1600		0		82		0

		12/1/22

		1/1/23

		2/1/23

		3/1/23

		4/1/23

		5/1/23

		6/1/23

																						Total Owed



																						$   819





Sheet2





Overpayment Calc

				Repayment Agreement - Monthly Payments				$123,678						Repayment Option - 50% down																								Repayment Option - 50% down												Repayment Agreement -Lump Sum

		Participant Name		Amount Owed		Adjusted Income		Current TTP		Current Rent Portion		Max Monthly Payment		50% down		Balanced Amount owe		Monthly Term		Monthly Repayment		Is repayment affordable?		Last Payment		10% down payment		Balance		Monthly Terms		Monthly Payment		Is repayment affordable?		Last Payment Amount		5% down		Balanced Amount owe		Monthly Term		Monthly Repayment		Is repayment affordable?		Last Payment		Lump Sum Amount

Alycia: Lump Sum based upon a 10% down payment of the total amout owed
		Balance		 Monthly Terms		Monthly Payment		Monthy Repayment		Is repayment affordable?		Last Payment Amount		

Alycia Brown: Alycia Brown:


																																																		

Alycia: Lump Sum based upon a 10% down payment of the total amout owed
		Harris, Capria		$1,904		$   799		$240				$   240		$952		$952		12		$75		Yes		$123		$190		$1,714		12		$   143		Yes		$   142.80		$95		$1,809		24		$240		No		$   (3,704.30)				$   1,904		24		$79		$   79		Yes		$79

		Wheeler, Jaliyah		$141		$   2,990		$897		$   763		$   134		$71		$71		12		$6		Yes		$6		$14		$127		12		$   11		No		$   10.57		$7		$134		12		$134		Yes		$   (1,340.05)				$   141		24		$6		$   6		Yes		$6

		Smith, Natasha		$819		$   1,606		$482		$   338		$   144		$410		$410		12		$34		Yes		$34		$82		$737		12		$   61		Yes		$   61.42		$41		$778		12		$144		Yes		$   (803.75)				$   819		24		$34		$   34		Yes		$34

		Ragland, Tara		$2,734		$   1,752		$526		$   400		$   126		$1,367		$1,367		24		$57		Yes		$57		$273		$2,461		12		$   126		No		$   1,079.00		$137		$2,597		12		$216		Yes		$   216.44				$   2,734		24		$114		$   114		Yes		$114

		Foster, Nicolette		$204		$   - 0		$0				$   - 0		$102		$102		12		0		Yes		$102		$20		$184		12		$   - 0		Yes		$   183.60		$10		$194		12		$16		No		$   16.15				$   204		24		$9		$   9		No		$9

		Delmonica Cuthbertson		$921		$   1,619		$486				$   486		$461		$461		12		$38		Yes		$38		$92		$829		18		$   46		Yes		$   322.35		$46		$875		12		$486		No		$   (4,467.75)				$   921		24		$38		$   38		Yes		$38

		Eddie Caldwell		$356		$   761		$228				$   228		$178		$178		12		$15		Yes		$15		$36		$320		12		$   27		Yes		$   26.70		$18		$338		12		$228		No		$   (2,173.10)				$   356		24		$15		$   15		Yes		$15

		Shephed, Milagros		$450		$   1,220		$366				$   366		$225		$225		12		$19		Yes		$19		$45		$405		12		$   34		Yes		$   33.75		$23		$428		12		$366		No		$   (3,598.77)				$   450		24		$19		$   19		Yes		$19

		Holleman, Pamela		$315		$   781		$234				$   234		$158		$158		12		$13		Yes		$13		$32		$284		12		$   24		Yes		$   23.63		$16		$299		12		$234		No		$   (2,278.05)				$   315		24		$13		$   13		Yes		$13

		Brown, Carlotta 		$5,894		$   2,974		$892				$   892		$2,947		$2,947		36		$82		Yes		$82		$589		$5,305		12		$   442		Yes		$   442.05		$295		$5,599		36		$892		No		$   (25,627.70)				$   5,894		24		$246		$   246		Yes		$246

		Sharp, Linda		$928		$   2,662		$799				$   799		$464		$464		12		$39		Yes		$39		$93		$835		12		$   70		Yes		$   69.60		$46		$882		12		$799		No		$   (7,903.00)				$   928		24		$39		$   39		Yes		$39

		Lewis, Pamela		$8,352		$   4,821		$1,446				$   1,446		$4,176		$4,176		36		$116		Yes		$116		$835		$7,517		36		$   209		Yes		$   5,220.00		$418		$7,934		36		$1,446		No		$   (42,686.10)				$   8,352		24		$348		$   348		Yes		$348

		Minnis, Alecia		$3,367		$   3,665		$1,100		$   650		$   450		$1,684		$1,684		24		$70		Yes		$70		$337		$3,030		24		$   126		No		$   1,641.41		$168		$3,199		36		$450		Yes		$   (12,533.85)				$   3,367		24		$140		$   140		Yes		$140

		Artis, Teresa		$6,096		$   720		$216				$   216		$3,048		$3,048		36		$85		Yes		$85		$610		$5,486		120		$   46		Yes		$   1,112.52		$305		$5,791		36		$216		No		$   (1,768.80)				$   6,096		24		$254		$   254		No		$254

		Dunston, Justin		$897		$   1,615		$485				$   485		$449		$449		12		$37		Yes		$37		$90		$807		12		$   67		Yes		$   67.28		$45		$852		12		$485		No		$   (4,477.35)				$   897		24		$37		$   37		Yes		$37

		Faulkner, Dorothy		$506		$   1,609		$483				$   483		$253		$253		12		$21		Yes		$21		$51		$455		12		$   38		Yes		$   37.95		$25		$481		12		$483		No		$   (4,829.00)				$   506		24		$21		$   21		Yes		$274

		Wright, Anita		$585		$   555		$167				$   167		$293		$293		12		$24		Yes		$24		$59		$527		12		$   44		Yes		$   43.88		$29		$556		13		$167		No		$   (1,442.25)				$   585		24		$24		$   24		Yes		$24

		Farrington, Dianne		$310		$   1,738		$521				$   521		$155		$155		12		$13		Yes		$13		$31		$279		12		$   23		Yes		$   23.25		$16		$295		14		$521		No		$   (6,483.70)				$   310		24		$13		$   13		Yes		$13

		Bourque, Marilyn		$802		$   3,079		$924				$   924		$401		$401		12		$33		Yes		$33		$80		$722		12		$   60		Yes		$   60.15		$40		$762		15		$924		No		$   (12,169.90)				$   802		24		$33		$   33		Yes		$33

		Williams, Gloria		$2,488		$   1,433		$430				$   430		$1,244		$1,244		24		$52		Yes		$52		$249		$2,239		12		$   187		Yes		$   186.60		$124		$2,364		16		$430		No		$   (4,084.90)				$   2,488		24		$104		$   104		Yes		$104

		Wright, Shauntia		$3,316		$   2,930		$879				$   879		$1,658		$1,658		24		$69		Yes		$69		$332		$2,984		12		$   249		Yes		$   248.70		$166		$3,150		17		$879		No		$   (10,913.80)				$   3,316		24		$138		$   138		Yes		$138

		Ward, Pearl		$1,575		$   934		$280		$   227		$   53		$788		$788		24		$33		Yes		$33		$158		$1,418		24		$   53		No		$   832.30		$79		$1,496		18		$83		Yes		$   83.13				$   1,575		24		$66		$   66		No		$66

		Clark, Pamela				$   2,930		$879				$   879		$0		$0		24		$0		Yes		$0		$0		$0		24		$   - 0		Yes		$   - 0		$0		$0		19		$879		No		$   (15,822.00)				$   - 0		24		$0		$   - 0		Yes		$0

		Little, Krystal		$6,097		$   1,575		$473		$   473		$   (1)		$3,049		$3,049		36		-$1		Yes		$3,066		$610		$5,487		36		$   (1)		No		$   5,492.80		$305		$5,792		20		$290		Yes		$   289.61				$   6,097		36		$169		$   169		No		$169

		Townsend, Vanessa		$7,477		$   4,962		$1,489		$   1,345		$   144		$3,739		$3,739		36		$104		Yes		$104		$748		$6,729		36		$   144		No		$   5,149.70		$374		$7,103		36		$197		Yes		$   197.31				$   7,477		36		$208		$   208		No		$208

		Gist, Shaniqua		$3,298		$   560		$168				$   168		$1,649		$1,649		36		$46		Yes		$46		$330		$2,968		24		$   124		Yes		$   1,607.77		$165		$3,133		22		$168		No		$   (394.90)				$   3,298		24		$137		$   137		Yes		$137

		Brimley-Pettiford, Alcena		$5,928		$   2,859		$858				$   858		$2,964		$2,964				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$593		$5,335		36		$   148		Yes		$   3,705.00		$296		$5,632		23		$858		No		$   (13,237.80)				$   5,928		24		$247		$   247		Yes		$247

		Brucato,  Barbara		$340		$   2,930		$879				$   879		$170		$170				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$34		$306		12		$   26		Yes		$   25.50		$17		$323		24		$879		No		$   (19,894.00)				$   340		24		$14		$   14		Yes		$14

		Buchanan, Victoria		$5,004		$   1,395		$419				$   419		$2,502		$2,502		36		$70		Yes		$70		$500		$4,504		36		$   125		Yes		$   3,127.50		$250		$4,754		25		$419		No		$   (5,290.20)				$   5,004		24		$209		$   209		Yes		$209

		Frye, Brandon		$1,410		$   2,930		$879				$   879		$705		$705				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$141		$1,269		36		$   35		Yes		$   881.25		$71		$1,340		26		$879		No		$   (20,635.50)				$   1,410		24		$59		$   59		Yes		$59

		Hamiliton, Maurice		$3,300		$   934		$280				$   280		$1,650		$1,650				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$330		$2,970		36		$   83		Yes		$   2,062.50		$165		$3,135		27		$280		No		$   (4,150.20)				$   3,300		24		$138		$   138		Yes		$138

		Edwards, Jessie		$1,796		$   373		$112		$   11		$   101		$898		$898		12		$75		Yes		$75		$180		$1,616		24		$   67		Yes		$   875.55		$90		$1,706		24		$101		Yes		$   (614.50)		500		$   1,296		24		$54		$   54		Yes		$54

		Cogdell, Jamillah		$419		$   1,710		$513				$   513		$210		$210		12		$17		Yes		$17		$42		$377		12		$   31		Yes		$   31.43		$21		$398		29		$513		No		$   (13,965.95)				$   419		24		$17		$   17		Yes		$17

		Lassiter, Patrick		$1,264		$   903		$271				$   271		$632		$632		24		$26		Yes		$26		$126		$1,138		18		$   63		Yes		$   442.40		$63		$1,201		30		$271		No		$   (6,655.30)				$   1,264		24		$53		$   53		Yes		$53

		Hammond-Turner, G.		$411		$   2,956		$887				$   887		$206		$206		12		$17		Yes		$17		$41		$370		12		$   31		Yes		$   30.82		$21		$390		31		$887		No		$   (26,213.55)				$   411		24		$17		$   17		Yes		$17

		Clark, Freda		$2,120		$   1,248		$374				$   374		$1,060		$1,060		24		$44		Yes		$44		$212		$1,908		24		$   80		Yes		$   1,033.50		$106		$2,014		32		$374		No		$   (9,592.40)				$   2,120		24		$88		$   88		Yes		$88

		Ross, Andrea		$2,394		$   1,695		$509				$   509		$1,197		$1,197		30		$40		Yes		$40		$239		$2,155		30		$   72		Yes		$   1,364.58		$120		$2,274		33		$509		No		$   (13,997.70)				$   2,394		24		$100		$   100		Yes		$100

		Smith, Sherrill		$4,264		$   276		$83				$   83		$2,132		$2,132		24		$83		Yes		$228		$426		$3,838		36		$   83		Yes		$   2,926.80		$213		$4,051		34		$119		No		$   119.14				$   4,264		24		$178		$   178		No		$178

		Hatfield, Tenesha		$1,134		$   2,736		$821				$   821		$567		$567		24		$24		Yes		$24		$113		$1,021		24		$   43		Yes		552.825		$57		$1,077		35		$821		No		$   (26,829.90)				$   1,134		24		$47		$   47		Yes		$47

		Cedano, Carmen		$2,376		$   954		$286				$   286		$1,188		$1,188		30		$40		Yes		$40		$238		$2,138		30		$   71		Yes		1354.32		$119		$2,257		36		$286		No		$   (7,759.80)				$   2,376		24		$99		$   99		Yes		$99

		Whealton, Bruce		$6,681		$   1,493		$448		$   322		$   126		$3,341		$3,341		36		$93		Yes		$93		$668		$6,013		36		$   126		Yes		$48		$334		$6,347		36		$176		Yes		$   176.30				$   6,681		24		$278		$   278		No		$278

		Hartsfield, Orena		$16,009		$   2,883		$865		$   802		$   63		$8,005		$8,005		36		$63		Yes		$5,803		$1,601		$14,408		36		$   63		No		13716.2		$800		$15,209		38		$400		Yes		$   400.23				$   16,009		24		$667		$   667		No		$667

		Hamby, Vickie		$1,106		$   382		$115		$   - 0		$   115		$553		$553		24		$23		Yes		$23		$111		$995		24		$   41		Yes		539.175		$55		$1,051		39		$115		No		$   (3,304.10)				$   1,106		24		$46		$   46		Yes		$46

		Bullock, Candice		$4,057		$   197		$59		$   - 0		$   59		$2,029		$2,029		36		$56		Yes		$56		$406		$3,651		36		$   59		Yes		3001.2		$203		$3,854		40		$96		No		$   96.35						36		$0				Yes		$0

		Collins, Diana		$1,186		$   1,392		$418		$   214		$   204		$593		$593		12		$49		Yes		$49		$119		$1,067		24		$   44		Yes		$578		$59		$1,127		24		$204		Yes		$   (3,556.10)				$   1,186		24		$49		$   49		Yes		$49

		George, Ian		$2,245		$   1,065		$320		$   269		$   51		$1,123		$1,123		24		$47		Yes		$47		$225		$2,021		30		$   51		No		1465		$112		$2,133		48		$51		Yes		$   (240.75)				$   2,245		36		$62		$   62		No		$62

		Andruzzi, Mary						$0				$   - 0				$0				ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0		30		$0		Yes		$   - 0				$   - 0		24		$0		$   - 0		Yes		$0

		Bowman, Anthony						$0				$   - 0				$0				ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0		46		$0		Yes		$   - 0				$   - 0		24		$0		$   - 0		Yes

		Brimley, Alcena						$0				$   - 0				$0				ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0		47		$0		Yes		$   - 0				$   - 0		24		$0		$   - 0		Yes

		Mcdonald, Jihadi						$0				$   - 0		$0		$0		30		$0		Yes		$0		$0		$0		30		$   - 0		Yes		0		$0		$0		41		$0		Yes		$   - 0				$   - 0		24		$0		$   - 0		Yes		$0

		Battle, Sade						$0				$   - 0		$0		$0		36		$0		Yes		$0		$0		$0		36		$   - 0		Yes		0		$0		$0		42		$0		Yes		$   - 0				$   - 0		24		$0		$   - 0		Yes		$0

		Townsend, Larica		$402		$   1,018		$305		$   52		$   253		$201		$201		12		$17		Yes		$17		$40		$362		12		$   30		Yes		30.15		$20		$382		12		$32		Yes		$   29.90		402		$   - 0		24		$0		$   - 0		Yes

								$0				$   - 0				$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!		ERROR:#DIV/0!				$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   - 0		24		$0		$   - 0		Yes

								$0								$0																ERROR:#DIV/0!						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0		Yes

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!		ERROR:#DIV/0!						$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

								$0								$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

																$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

																$0																						$0		$0				ERROR:#DIV/0!								$   - 0		24		$0		$   - 0

																$0																						$0		$0												$   - 0		24		$0		$   - 0

																$0																						$0		$0												$   - 0		24		$0		$   - 0

																$0																						$0		$0												$   - 0		24		$0		$   - 0

																$0																						$0		$0												$   - 0		25		$0		$   - 0
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Info

				Payment Standard

		Bedroom Size				2019		2020		2021

		0		710

		1		795				934		974

		2		950						1134

		3		1270						1493

		4		1535						1615

		5		1760

		6		1990

		Repayment Terms



		Months				Amount Owed

		12				>$1,000

		24				>$1,001 but <$1,999

		30				>$2,000 but < $2,999

		36				>$3,000





Sheet1

				Repayment Agreement - Monthly Payments

		Participant Name		Amount Owed		Annual Income		Rent Amount - AI		Rent Amount - Total				Monthly Terms		 Start Date		End Date

		Artis, Teresa		$   6,096.00		$   8,635.00		61		213		152		40		10/1/22		2/1/26







Admin Plan
•Terms of Payment:  Proposal

Repayment Terms

Months Amount Owed

12 >$750

18 >$751 but <$1,249

24 >$1,250 but <$1,349

30 >$1,350 but < $1,499

36 >$1,500 but <$2,499

42 >$2,500 but <$3,999

48 >$4,000 but <$4,999



Admin Plan
• If so, how many instances are allowed to 
default before termination? 

•Currently 3 times.
•Alternate times

• Participants have the option to have their repayment agreement 
recalculated if their household income has changed



Fair Market Rent



2025 Fair Market Rents

Efficiency One 
Bedroom

Two 
Bedroom

Three
Bedroom

Four 
Bedroom

Five 
Bedroom

$1,548 $1,637 $1,872 $2,334 $2,807 $3,228

OCHA Payment Standards will be 100% of FMR



Questions

•Alycia Brown, HCV Program Manager
• albrown@orangecountync.gov 
• 919-245-2143

•Blake Rosser, Housing Director
• brosser@orangecountync.gov
• 919-314-7584

mailto:albrown@orangecountync.gov
mailto:brosser@orangecountync.gov

	Orange County Housing Authority (OCHA) Board Meeting
	Meeting Agenda
	Opening meeting items
	Program Manager Report
	Successful utilization
	Expenses
	Voucher Allocation -
	Port-Ins
	End of Participation
	Administrative Plan
	Admin Plan
	Admin Plan
	Admin Plan
	Admin Plan
	Fair Market Rent
	2025 Fair Market Rents
	Questions

