ORANGE COUNTY STRATEGIC PLAN FY2025-2029
[bookmark: _Hlk178173156]PRIORITY 1: ENVIRONMENTAL PROTECTION AND CLIMATE ACTION 
Promote sustainability and resiliency across the County and collaborate with our partners to activate our community, protect and preserve our natural resources, and reduce greenhouse gas emissions.

OBJECTIVES
1. Identify the priorities and resources necessary to implement the Climate Action Plan. 
2. Invest in our infrastructure to reduce the environmental impact of the County fleet/facilities and improve safety.
3. Improve educational opportunities for County staff and community members on climate action and available resources to advance climate action projects.
4. Incentivize and promote sustainable agriculture and local food systems development through supportive policy, funding, farmland protection and educational outreach.
5. Review land use policies to promote and connect Town, County, and private trails and open spaces.
6. Protect water supply/watersheds.
7. Conserve and protect high priority open space, including Natural Heritage sites, nature preserves, watershed riparian buffers, and prime/threatened farmland.
8. Include environmental stewardship objectives in the Comprehensive Land Use Plan.

[bookmark: _Hlk178173173]PRIORITY 2: HEALTHY COMMUNITY
Increase equitable access to care and social safety net programming to promote the physical, social, and mental well-being of our community.

OBJECTIVES
1. Improve harm reduction, prevention, and therapeutic interventions for adults and children experiencing behavioral health issues, substance use disorder, and intellectual or developmental disability.
2. Expand access to quality, affordable healthcare services. (e.g., Crisis Diversion facility, Medicaid expansion, crisis response, behavioral health).
3. Provide protective services for our most vulnerable community members with practices and resources that support reducing risk factors, ensuring safety, and achieving permanency.
4. Support the basic needs and financial security of low-income families through a robust safety net of economic supports that help build long-term financial security.
5. Provide deflection, diversion, therapeutic interventions, and re-entry support, including housing for justice-involved children and adults.
6. Invest in, support, train, and retain our community safety, health, and emergency services employees and direct care workforce.
7. Provide sustainable, equitable, and high-quality community safety and emergency services to meet the community’s evolving needs.
[bookmark: _Hlk178173186]8. Invest in services and programs that improve the health and quality of life of the community (e.g., recreation and public open spaces, arts, etc.)

PRIORITY 3: HOUSING FOR ALL
Promote equitable and accessible housing and address housing disparities through policies, partnerships, and collaboration to create a thriving community.

OBJECTIVES
1. Use regular federal and local funds to build and/or acquire new affordable housing.
2. Address need and any policy barriers to increase access to emergency shelter beds and other low-barrier housing, including eviction diversion.
3. Invest in permanent supportive housing and help residents achieve housing stability.
4. Prioritize and select County-owned land and/or facilities, including the Greene Tract, as part of an overall plan of facilities to create crisis, bridge, low barrier, affordable, and permanent housing.
5. Review County ordinances, policies, agreements, and the regulatory processes to streamline practices, and increase opportunities and reduce barriers to construct housing.
6. Increase opportunities for public employees to buy and rent homes where they work.
7. Expand resources and invest in housing designed for our aging and disabled residents.
8. Rehabilitate and repair existing housing to preserve naturally occurring affordable housing and avoid displacement.
9. Increase representation of people with lived experience on housing related matters.
10. Support unhoused residents in obtaining temporary and permanent housing.
11. Ensure timely and thorough investigations and dispositions to all civil rights and fair housing complaints. 

[bookmark: _Hlk178173199]PRIORITY 4: MULTI-MODAL TRANSPORTATION
Collaborate with our regional partners to expand, integrate/connect, and provide accessible public transportation options.

OBJECTIVES
1. Identify priorities and resources necessary to implement the Orange County Transit Plan.
2. Increase community awareness of all modes of transportation including transit, bike and pedestrian, vehicle, and all other modes.
3. Support road projects that address congestion and reduce commute time using the County’s Complete Streets policy.
4. Coordinate transit investments with municipal and county land use planning to reduce vehicle miles travelled and to provide more equitable access to shopping, employment, medical centers, college campuses, etc.
5. Invest in implementing the County’s Safe Routes to Schools plan.
6. Update transportation related plans to provide more multi-modal options including rural Orange County.

[bookmark: _Hlk178173212]PRIORITY 5: PUBLIC EDUCATION/LEARNING COMMUNITY
Enhance and maintain quality school operations and infrastructure and cultivate lifelong learning.

OBJECTIVES
1. Foster collaborative relationships with formal and informal educational organizations and agencies to provide opportunities for community members to meet, connect, and learn together.
2. Improve school readiness and educational outcomes by providing access, training, tools, technology, and other resources needed to thrive.
3. Provide support for Durham Tech continuing education, college and career readiness programming. 
4. Improve learning environments by investing in facilities that address repair, renovation, and educational adequacy needs.
5. Invest in and implement a plan that supports schools operational and facility funding needs.
6. Implement the recommendations of the Schools Safety Task Force.

[bookmark: _Hlk178173230]PRIORITY 6: DIVERSE AND VIBRANT ECONOMY
Foster an environment that attracts and retains sustainable and diverse businesses and visitors, employment opportunities, and diversifies our tax base.

OBJECTIVES
1. Provide family-oriented and inclusive programming or other cultural events for residents and visitors.
2. Review and revise County policies and regulations to support business investment in Orange County.
3. Streamline and digitize business processes to facilitate efficient interactions between employers and County departments.
4. Provide resources to new and expanding, small, creative, and agri-businesses that add character and quality of life to our community to attract employers, employees, and visitors.
5. Increase access to and awareness of resources and assistance available to residents and businesses.
6. Provide workforce and business development resources to enhance the skills of residents of the County. 
7. Expand the non-residential tax base. 


