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Thank participants for coming.



Agenda

Welcome!

Overview of Age-Friendly Communities
Overview of Master Aging Plan and
work group process

Review of domain and Orange County
feedback

Subgroup discussions

Debrief and next steps

H e r evidaswe are going to be doing today:

Too o o o To To

Introductions
A brief overview of the age-friendly communities initiative
An explanation of MAP and a | ook at

Orange County feedback specific to our work gorup
Breaking into subgroups
Discussion of next steps

what



Welcome!
= |ntroductions
= Name
= QOrganization, affiliation, or interest
(particularly around this work group)

1-2 minute introductions



Age-Friendly Communities

What is it? What are the standards?
Why is it important?

Orange County is using the World Health Or gani zat i on Age-Fdemdly AARPOG s
Communities initiative as a framework for the 2017-2022 Master Aging Plan.



What is the Age-Friendly
Communities initiative?

= Started by World Health Organization
(WHO) to help cities prepare for rapid aging
of population
= AARP is the U.S. affiliate of the WHO
initiative
= QOrange County was first in North Carolina to
sign on!

A ln 2006, the World Healt h -FOendlyciiesarat i on |
Communities Program in an effort to help cities prepare for a rapidly aging
population.

A Older adults and service providers in 35 cities from all continents
participated in focus groups to help inform the initiative.

A AARP is the U.S. affiliate of this WHO program and is heading up the initiative
here.

A Both WHO and AARP have created networks of age-friendly communities that
cities can join to learn from each other.

A Orange County was the first county in North Carolina to join the AARP
network! Since then, Mecklenburg and Wake Counties have joined the
national Age-Friendly Community Network and we understand that
Durham is not far behind.

A To date, Matthews, NC is the first city in North Carolina to become an
Age-Friendly city. We hope that some of our towns may be intersted in
joining the network on their own over the coming years.



What are the standards?
Why are they important?

Livability Index scores
neighborhoods and
communities across
the U.S. for services

and amenities that
make it “age-friendly”

A WHO and AARP focus on 8 domainsthatc ompr i se a age-mmuni tyos
friendliness. These include: outdoor spaces and buildings, transportation,
housing, social participation, respect and social inclusion, civic participation
and employment, communication and information, and community support and
health services.
A AARP also scores communities using a livability index with similar metrics.
A We will send you the link to the AARP Livability index in the minutes
for this first meeting. You can look at scores for each domain by
county, city, and even zipcode!
A Additionally, WHO created checklists of essential features as part of its earlier
research that communities can use when t
in each domain. (Provided as Handout)
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Master Aging Plan

What is it? How do we create it?
What is the structure?

So what is the Master Aging Plan and how does the Age-Friendly Communities
initiative fit into it?



>

ST SENS S

What is the Master Aging Plan (MAP)?

m Strategic planning process conducted every
S years
Outlines anticipated need for county
government services for aging population

Community-oriented and collaborative
Accepted for implementation by the Board of
County Commissioners

Implemented in collaboration with
government and community partners over 5
year period

The Orange County Department on Aging creates the Master Aging Plan as
part of its strategic planning process every 5 years.

The purpose of the plan is to outline anticipated need forthe c o u n &gin® s
population and to facilitate cooperation among county, town, and local health
and community support providers to meet these growing demands.

It truly is a work plan that the Department on Aging uses and refers to
regularly throughout the 5 years.

The process is driven by the community. Community members are included in
the needs assessment and are present in the work groups.

Once the work groups create the MAP, it is accepted by the Board of County
Commissioners for implementation.

Once implementation begins, OCDOA staff report implementation status
progress to the Advisory Board on Aging quarterly and to members of the
MAP Steering Committee annually.



2017-2022

MAP

Brief overview of needs assessment



Needs Assessment

Guiding Questions

1. What are you worried about when you think
about aging?

2. What is Orange County already doing well?

3

. What would you like to see happen? What
are some “magic wand” ideas you have?

We spent the summer and fall hearing from the community. Three questions really

guided data collection. These questions are:

1. What are you worried about when you think about aging?

2. What do you think Orange County is doing well?

3.Whatwoul d you |like to see happen? What are
have?



Who did we learn from?

Data Sources

= Surveys

= Focus groups

= Community meetings
|

Key informant interviews

We asked these questions in a variety of different places 1 in a community-wide
survey, in focus groups, at community meetings, and during key informant interviews.
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Surveys

= 860 Orange County residents completed the
survey
m 73% Urban, 27% Rural

Age of Respondents Income of Respondents

139
119

240
193
145

30

under 55-64 65-74 75-84 85+ under $25k- $50k- $75k- $100k- $150k+
55 $25k $50k $75k $100k $150k

1,006 people opened with intent to respond

A 860 OC residents, 85% completion rate.
73% urban, 27% rural i representative of the population of Orange County.
Age category 1 normal distribution, with the most representation in 65-74 age
range.
Income category i most represented income category was $25,000-$50,000
per household annually.



13 focus groups
63 participants
Held across
Orange County
Held in English,

e S Spanish, and
Windy | Mandarin

Hill Farm

A 13 focus groups across the county with 63 participants.
A They were held in Mandarin and Spanish, as well as English.



A Emphasize that they were 3 hour meetings.
A Presented the data from the surveys and focus groups at two community
meetings with almost 100 participants.

A At those meetings we asked community members if what we found
really resonates with them; if they think anything is missing from our
findings; what is most important to them; and what kinds of solutions
they could think of.

A Participants also voted on what they thought the most important
aspectsofeachagef ri endl y domain were
of Essential Features of Age-Friendly Cities
(http://www.who.int/ageing/publications/Age_friendly_cities_checklist.p
df).

, based



